OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, March 23, 2026 at 5:00pm at Melrose Village Hall.

Board members present: Alan Daugherty, Ronald Moore, William Frazier (via phone), Richard Swopes, and
James Mitchell

Staff Present: Jamie Stagner- Clerk/Treasurer/CPQO, Brian Fulkrod- Public Works Director
Prayer by Ronald Moore
Pledge of Allegiance by Richard Swopes

Guests: Bethany Brzozowske, Melisa Gomez Williams, Kay Frazier, Patsy Grider, Regina Garcia, Brenda Harris,
Viki Lee, Mark Latham Sr, Virginia Wood, Joanne Martin

Absent: None

Melrose Fire Department Report
William Frazier reports that they picked up the extra utility truck and are getting radios put in.

Bethany Brzozowske- S.U.B.H Program Overview

Bethany advises that the primary purpose of this program is educate of substance use for the ages 11-17 and
17-24. June 13" will be prevention education day and will get in to the Clovis Zoo for free. Metal health access
support, 988. Bethany advises of the community survey which is a statewide survey. Will help direct the funding
to where it is needed. A few initiatives are safe storage and safe disposal. Encouraging safe storage lock boxes
that are free. Also gives out safe disposal for medications. Bethany advises that they have free training available
as well. Overdose prevention training, recognizing how to respond to an opioid overdose. Seeing a spike in this
in the elderly. Mental health and first aid training. Have a portable trailer “Hidden in plain sight”, a simulated
teenager’s bedroom to identify hidden medications.

Approval of March 09, 2026 Minutes
Motion: James Mitchell

Second: Richard Swopes

Roll Call

William Frazier- Aye

Richard Swopes- Aye

Ronald Moore- Aye

James Mitchell- Aye

Motion Carried: 4-0

Approval of Resolution No 2026-03 w/exibit amendments to FY 2025-2026 Budget
Motion: Ronald Moore

Second: James Mitchell
Roll Call

William Frazier- Aye
Richard Swopes- Aye






Ronald Moore- Aye
James Mitchell- Aye
Motion Carried: 4-0

Discussion of FY 2026-2027 Budget
Jamie Stagner advises everyone to start thinking about budget.

Discussion of the status on the park project

Jamie Stagner states that we have packets available for the construction that is currently happening and
started today and has the specs and scope of work. Jamie states that the pictures of the equipment are also
available that will be getting put together after the construction is complete. Jamie advises that this is also
available on our website and Facebook.

Public Comment

Patsy Grider reports that she has trapped and neutered 14 cats that have been rescued and will not be returning
to Melrose.

Mark Latham Sr reports that regarding the 250 committee, the next meeting will be April 20™ at 5:00pm. Mark

states that they have allocated funds for each individual event. Mark advises that there is a Facebook page up
“Melrose NM 250 Celebration”.

Employee Report

Brian Fulkrod reports that construction has started on the park. Brian advises that the department is gearing
up for the summer and will be needing a part time employee for mowing and cemetery help and would like
someone to start within the next month going through August or September.

Jamie Stagner reports that the office is staying busy. Jamie advises that there is the free training through EPCOG
on Thursday and encourages the mayor and council to attend. Jamie advises that she will be resigning and last
day will be April 17" and advises of resignation letter. Jamie states that she will be a temporary employee to be
able to assist for up to possibly 6 hours a week. Jamie advises that she has created standard operating
procedures and the new clerk will have plenty of support. Jamie advises that she has Phyllis set up to take the
CPO classes and whoever is appointed for the clerk will take those CPO classes as well. Jamie states that she
will not be available to continue as CPO for the village of Melrose after the 17™ but Sandy with EPCOG can
assist. Jamie advises of new payroll software that would be at the most $800/year.

Council Reports

Councilman Richard Swopes: None

Councilman James Mitchell: None

Councilman Ronald Moore reports that we need to consider a new service truck on next years budget. Ronald

states that that there is a cable sticking out of the concrete at city hall.
Councilman William Frazier: None

Mayor’s Report

Mayor Alan Daugherty reports that he has a meeting with community bridge tomorrow for the medical facility
in Melrose and will attend the EPCOG meeting on Thursday. Mayor Daugherty advises of that he met with the
representative from ALTSD and went over a few things about the grant for the senior center. Mayor Daugherty
states that we have applied for capital outlay for discretionary funding now available via senate and are
asking for $750,000.00. Mayor Daugherty states that we have received 2 applications for the clerk position
and will call for interviews by the end of the week. Mayor Daugherty states that we need to have a special
meeting on Monday March 30" at 5:00pm.

Topics For Next Agenda: Discussion of FY 2026-2027 Budget

Being no further business, the meeting was adjourned at 5:44pm.
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