Responsibilities of a Laker Team Parent

ALL Laker teams need to have an ASSIGNED Team Parent for BOTH their Varsity and JV Teams. Coaches
will share their team parents name, email, and cell phone with both the Athletic Director and CABA to help

It's important for ALL OF OUR TEAMS & ATHLETES to be actively involved in our LAKER NATION and have a
shared experience with Banquets, Team Builders, and Senior Celebrations!

Responsibilities:

1. Communication Hub:
¢ Relay information from coaches to parents as needed or requested by the
coach via Parent Square by sharing the email to the coach or Athletic Assistant
who will then send the email out through Parent Square.
¢ Answer questions and keep parents informed about team
updates (changes in schedule/practice).
o Liaison with CABA

2. Organize Events and Logistics:
o Coordinate team events:

o End of Season Banquets

o Create a sign-up for team
dinners
Team community builders
Manage snack/meal schedule
for away meets/games
o Manage volunteer sign-ups
for CABA Concessions: 2-3
per season
Special Games/Meets (ex.
Colchester Goes Gold, Pink
Zone, etc.)
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3. Team Support:
e Senior Games/Meets Organization
o Organize Senior Photos with Olu
o Sign Out “Senior Banner” with
o Decorations/ player posters (ask Olu
who to order senior posters from)
o Senior Gifts/Swag
o Announcer for Seniors and Families
4. Assisting Fundraising:
¢ Help organize fundraising efforts to support team expenses if needed.
¢ Help manage philanthropy/volunteering
5. Positive Team Culture:
¢ Promote/model good sportsmanship and Laker Nation spirit.



