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Process Outsourcing Experience



ABOUT DVB EXECUTIVE SOLUTIONS

About us

DVB Executive Solutions provides expert customized Executive and Management position 

search strategies, human resources and talent acquisition consulting services through a 

proprietary model that delivers proven increases in enterprise-wide effectiveness and 

efficiencies.  DVB finds optimal talent to meet the critical needs of your company's 

vision. We utilize our experience in evaluating talent, structure, and culture to help 

align leaders and "up and comers" to implement your strategic initiatives.

Our roots are in the Healthcare, 

Distribution and Manufacturing sectors. 

Client partners in healthcare include 

some of the nation's leading health 

systems, hospitals, post-acute, B2C 

Healthcare and Physician Practices. Our 

work with these healthcare providers 

stretches back over 26 years with 19 

additional years serving Private Equity, 

Financial Services, Consulting, 

Manufacturing and Distribution. 

DVB Executive Solutions offers full-

service Executive Search, Management 

Search, as well as Human Resource and 

Talent Acquisition Consulting Services in 

the For Profit, Not-for-Profit and B2C 

markets. Based in Nashville, Tennessee, 

DVB Executive Solutions was founded to 

leverage the 40+ years of Business 

Management, Executive Search and 

Consulting experience and success of its 

Co- founders W. Mark Dixon, and Eileen 

McCallum.

The DVB Management Team:

➢ Clients in 37 States

➢ Clients in 32 States have deployed a custom RPO solution

➢ Over 98,000 Facilitated Healthcare and Hospital direct hires

➢ With over 4,800 of the hires in Management and Executive positions



RPO: Recruitment Process Outsourcing

Since 2002, the DVB management team has successfully deployed its models for a 

diverse range of nonprofit and for-profit clients, including independent facilities, 

hospital system divisions, and standalone facilities in both urban and non-urban markets. 

An internal talent acquisition team managed by DVB is a team that: 

➢ Can provide full-cycle recruitment from requisition creation through orientation 

➢ Can recruit for all clinical and non-clinical positions within a facility 

➢ Can support segmented areas to provide an enterprise solution. 

DVB programs are 100% custom 

designed and built for each client 

following a detailed specification 

development process.  Once DVB 

understands a client’s current talent 

acquisition process and cost structure, a 

program is built that delivers a more 

effective process while reducing the 

overall expense.  This is done through a 

variety of process improvements that 

greatly enhance efficiencies and 

systematically reduce the burden on the 

client’s HR staff and hiring managers.  

DVB services range from VOP 

outsourced recruiting at the division or 

facility level to contingency search 

placements and candidate sourcing 

solutions. DVB also offers facility 

consulting services, including onsite 

turnarounds and white paper development 

(outlining how to improve your recruiting 

results). 

DVB offers all the established talent 

acquisition services except for per diem 

and travel contract labor. Primary 

services from DVB include outsourced 

division and facility full cycle recruiting 

for permanent staff, executive search, 

candidate sourcing and division or 

individual facility consulting services. 

However, year after year the strength of 

DVB’s programs is permanent placement 

of clinical staff for our clients that 

reduce vacancy rates and eliminates the 

use of contract staff in core positions. 

Healthcare Talent Areas:

The areas of talent acquisition support 

listed below are the most popular among 

our clients. However, DVB will discuss 

the recruitment of other specialties if 

needed.

➢ Department Directors and Managers

➢ Registered Nurses 

➢ Licensed Practical/Vocational Nurses

➢ Laboratory Technicians

➢ Imaging Technicians

➢ Pharmacists 

➢ Physical, Occupational, and Speech 

Therapists 

➢ Medical Social Workers 

➢ Certified Nursing Assistants 

➢ Hospital Administrators

➢ Clinical research staff

➢ Information Technology 

RPO: RECRUITMENT PROCESS OUTSOURCING



RPO: RECRUITMENT PROCESS OUTSOURCING

RPO: Recruitment Process Outsourcing

In 2002, DVB management team members began in healthcare as an outsourced solution 

for recruitment of nurses for hospital permanent staff. Since then, we have developed 

our service lines to better reflect the needs of our clients and the changes caused by 

the growing gap between available licensed hospital personnel and demand.  We work with 

each client to customize and design the best solution to meet their recruiting needs.  

Recruitment Process Outsourcing [RPO]

The following programs are Recruitment Process 

Outsourcing (RPO) solutions that have been used 

separately or in combination to successfully meet 

the healthcare facility or hospital division’s talent 

acquisition needs.

RPO: Division or System Outsourcing

The DVB management team has provided outsourced 

system-wide talent acquisition for five hospital 

divisions or systems, from three different 

healthcare organizations. The program is also 

predominantly expense neutral for the client with 

DVB’s upside tied directly to client specific goal 

obtainment.

RPO: Onsite Recruiter or Talent Acquisition Team

This is DVB’s original and most successful solution.  

DVB provides all necessary onsite and offsite 

support necessary to meet the client’s current and 

ongoing needs.  

RPO: Short Term Onsite Recruiter for Talent 

Acquisition

DVB provides temporary talent acquisition support 

for clients through the short-term recruiter 

program. This program is generally used for 

facilities in rural markets with specific support 

needs as well as situations like FMLA coverage, 

recruiter loss, new department, or floor support 

and during periods of unusual turnover.

Candidate Sourcing

DVB provides temporary talent acquisition support 

for clients through the SWAT Team sourcing 

program and contingency search program. This 

program is generally used for situation such as 

FMLA coverage, recruiter loss, new department, or 

floor support and during periods of unusual 

turnover.



EXECUTIVE AND MANAGEMENT SEARCH

Executive and Management Search

The DVB integrated, systemic approach to 

Executive Talent focuses on a connection 

to the client's Mission, Values and 

Culture. From our guidance on 

assessment and organizational structure 

to navigating and managing change, we 

understand that talent needs are not 

simply transactional. Executive team 

performance is critical for the 

successful future of any organization, 

and we can find the best candidate for 

your team.

As with our Executive Search, DVB’s 

integrated, systemic approach to 

Management Search focuses on a 

connection to the client's Mission, Values 

and Culture.  From our guidance on 

assessment and organizational structure 

to navigating and managing change, we 

understand that mid-level management 

talent needs are also not simply 

transactional.  DVB helps create 

enterprise cohesion that assists our 

clients in building high-performing teams 

that not only meet existing needs but who 

will become the client’s enterprise 

leaders of the future.  

Executive Sample Searches

➢ CEO- Specialty For-Profit Hospital

➢ CEO- National For-Profit Hospital

➢ CEO- FQHC System (13 Clinics)

➢ CEO Distribution Company

➢ COO- Corporate Leader for new system 

Service Line- Specialty For-Profit Hospital

➢ Corporate CFO- Specialty For-Profit 

Hospital System

➢ CIO- Insurance Company

➢ CTO- Software Company

➢ CNO- For Profit Hospital

➢ CNO- Not for Profit Hospital

➢ Chief Medical Officer- Healthcare 

Services start-up

➢ Chief Empowerment Officer –Specialty 

B2C Healthcare Company

➢ VP of Empowerment- Specialty B2C 

Healthcare Company

➢ SVP Patient Care Services- Specialty For-

Profit Hospital System

➢ Chief of Staff- National For-Profit 

Hospital System

➢ SVP Human Capital Management- National 

Bank Holding Company

➢ SVP Patient Care Services- Specialty For-

Profit Hospital System

Management Sample Searches

➢ VP of Empowerment- Specialty B2C Healthcare 

Company

➢ VP Finance –Specialty For-Profit Hospital 

➢ VP of IT Applications- Specialty For-Profit 

Hospital System

➢ VP of Marketing and Communications- Specialty 

For-Profit Hospital System

➢ VP Human Resources- For-Profit Hospital

➢ AVP Compensation and Benefits- Specialty For-

Profit Hospital System

➢ Directors all Hospital Units- For Profit and Not-

For-Profit Hospitals

➢ Director of Cost Accounting- Specialty For-

Profit Hospital System

➢ Director of Growth- Specialty For-Profit 

Hospital 

➢ Director of Human Resources- Consulting Firm

➢ Director of Human Resources- For-Profit 

Hospital

➢ Director, Human Resource Business Partner- 

Global Building Products Company

➢ Director of Imaging and Radiology- For-Profit 

Hospital 

➢ Director of Lean Six Sigma- Specialty For-Profit 

Hospital

➢ Director of Pharmacy- Specialty For-Profit 

Hospital System

➢ Director of Quality and Risk Management- 

Specialty For-Profit Hospital System

➢ Director of Strategic Operations and 

Exploration- Specialty For-Profit Hospital System

➢ Regional Manager of Strategic Markets- Specialty 

For-Profit Hospital 

➢ Managers all Hospital Units- For Profit and Not-

For-Profit Hospitals Change Management

➢ Manager- Not- for-Profit Medical Center



CONSULTING SERVICES

Consulting Services

The HR and Talent Acquisition Consulting Service line allows us to engage with clients 

in Human Resources and Talent Acquisition to pinpoint challenges and opportunities for 

greater organizational success.  DVB utilizes our expertise in evaluating talent, 

structure and culture gained from over 40 years of experience with over 400 clients.  

We help organizations align proven structural models with their strategic initiatives to 

ensure success.

Consulting Projects

➢ DVB Principals engaged clients in their turnarounds of internal talent acquisition 

teams:  New improved enterprise Internal Talent Acquisition Team structures were 

developed and implemented for over 300 clients. These engagements involved mapping 

existing end to end structure, remapping to streamline the processes to maximize 

effectiveness, recommend new processes, documents, technology, and reporting.

➢ Outsourced Management of Talent Acquisition Teams at multiple organizations

➢ Multiple engagements to develop structure (end to end model), hire and train internal 

Talent Acquisition Team

➢ Hire and train sales team from VP and managers to account executives

➢ Physician recruitment assessment and refinement of Physician hiring process



TALENT ACQUISITION TEAM MANAGEMENT

Talent Acquisition Team Management

Talent Acquisition Management is an add on extension to the Talent Acquisition Consulting 

Service line and can support both remote teams as well as centralized teams. The 

clients Talent Acquisition Team members remain employees of the client and will be 

responsible for the recruitment of positions as directed by the DVB manager, in 

collaboration with the client and its HR leadership team. Under DVB management the 

team will continue to work directly with HR personnel and hiring managers from 

requisition creation to orientation, at the client’s direction. The team will work directly 

with HR personnel and hiring managers. Position assignment will be determined by the 

DVB manager to emphasize the execution of the agreed upon talent Acquisition model 

and processes.

THE DVB Executive Solution Value Proposition 

In times of industry uncertainty and change, agility and innovation are critical. DVB 

utilizes our expertise in evaluating talent, structure, culture, and execution gained from 

over 40 years of experience with over 400 clients.  We help organizations align proven 

structural models with their strategic initiatives to ensure success.

DVB Executive Solutions delivers strong value and ROI to clients consisting of: 

➢ Cost reduction 

➢ Scalability and flexibility 

➢ Enhanced quality 

➢ Improved candidate experience 

➢ Reduced time to hire 

DVB Executive Solutions

9005 Overlook Drive

Brentwood, TN 37027

615.236.1539

Dvbexecutivesolutions.com
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