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Case Study – UNIVERSITY OUTSOURCED RPO MANAGED SOLUTION 

Background: 

A university hospital in the Midwest was opening two new units and needed a temporary solution to

augment their existing recruiting team. DVB was consulted to implement a managed solution to assist

the hospital to bring in experienced nursing staff to open the new units on time.

Program Design: 

➢ Prior to the launch of the program, DVB management completed a Recruitment Process Analysis 

to identify areas of opportunity for improvement in the time to fill and time to onboard new 

employees. The client was averaging 52 days to bring new staff from offer acceptance to 

orientation. 

➢ The program was designed to offer talent acquisition support for one year to open two new 

units with experienced staff. 

➢ A model was created that increased the pool of potential FTEs to the facility by leveraging the 

resources and methods of a staffing agency at a more affordable rate. 

➢ The managed team assumed full-cycle recruitment for designated openings, handling positions 

from requisition creation through orientation reducing time to start to an average of 27 days. 

➢ After the new units were opened with experienced staff, the managed team was assigned two 

additional hard to fill units to support for the remainder of the year.

➢ The solution utilized one offsite manager, one onsite recruiter, and one virtual recruiter to 

support hard to fill areas and augment the client’s Talent Acquisition Team. 

➢ All client processes and regulations were administered and executed by the managed team staff. 

Program Results: 

➢ During the one-year engagement the managed team was responsible for the recruitment of 75% 

of the experienced RNs hired.

➢ Hard to Fill RN positions filled: 136

➢ Offers accepted: 81%
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