AN INTEGRATIVE MODEL FOR SUSTAINABLE FUNCTIONING IN WOMEN LEADERS WITH CHRONIC ILLNESS

The Whole-Wellness™ Theory of Capacity

Sustainable andership capacity emerges from the dynamic interaction of ﬁve domains ofwholc—person w@llness, shap@d by

awareness and agency, within a social and environmental context.
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THE CAPACITY EQUATION
Sustainable Capacity = (Resources + Recovery + Regulation + Support) - (Demands + Stress Load)
WHEN THE SYSTEM IS OVERLOADED
Rcsponsibi/iry persisten r/y exceeds recoverable capaciry, /mding to w/w/&sysrcm strain
CAPACITY MISMATCH SYSTEM OVERLOAD DYSREGULATION SIGNS BURNOUT & OVERWHELM
Demands exceed available — Physiological stress increases; _  Fatigue, brain fog, anxiety, sleep | Exhaustion, reduced efficacy,
resources and recovery rcgulutiun becomes harder disruptiun idcntit_\' disinrcgr:\tion
RESTORING CAPACITY IS POSSIBLE
Reduce unnecessary demands and guilt Increase regulation and recovery Strengthen awareness and self-trust
Build supportive environments Reclaim identity, purpose and meaning Align capacity to leadership demands

The gOtll.' (jﬂ[,7[lCifJ"leig7lCd Zeadc’rship thar honours E}7.€ whole person, SLLPPOTFS sustainable conn‘ilmrion and t’ﬂ[ll’?ZL’S women to ZC&ZCZ, live and E]lTl“U(’ on

[/’L(’i?‘ own terms.



