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CAR WASH UK

Building the UK’s premier express tunnel car wash platform

UK Car Wash Types by Market Share

The US has dozens of scaled express car wash

operators. The UK has none. _ Revenue
The UK market is still dominated by single-site, -

labour intensive operators, wheras the US has

seen a shift from manual service to L \
subscription-led automation resulting in dozens '

of scaled express car wash operators.

We estimate the UK express
tunnel car wash market has
£1-2bnin annual revenue
potential, informed by Traditional Mom & Next Generation
. . Pop carwashing Car Washing
population size,
climate suitability, adoption
rates observed in the US, and
alower per-capita car base.
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Leveraging the brand and operating
platform of an established US operator
through a comprehensive licensing
agreement
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~80% ~4-5x

e Denovo development of express tunnel car Requriog revenug from EBITA Creation Multiple
washes in prime locations
« Membership-led revenue model, complemented ~50% 50%+
H H EBITDA Margins Site-level ROES w/
by drive-up and ancillary sales conservative leverage
£2.5-3m
Revenue per site
lllustrative Project Costs (Em) lllustrative Store Level P&L (Em)
. Example P&L Year1 Year 2 Year 3
55 Revenue 11 1y 25
£40 Operating Expenses 07 10 13
EBITDA 0.4 0.7 11
£20 “ Creation Multiple 5.0
£15 ROIC 20%
£0.0 o - Levered ROE 50%+
ot Tare 4500+ Members 65%+ Recurring Revenue
Number of active members per Membership revenue at site maturity
location at maturity as a % of total revenue

Site & Membership
Expansion

Development &
Stabilisation

Discovery &
site selection*

*Initial sites already secured and core operating team identified

Investment strategy and platform expansion led by proven team of founders, opreators
and financiers with deep industry expertise.
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The Raise

We are raising an initial round to fund early site development, build core platform
capability, and secure execution readiness. This round is aimed at a small group of
aligned investors comfortable backing operating real asset business with scalable, long-
term economics.



