Evaluating Your Lesson
> Plans: Four Key Concepts {
o Every Teacher Should

Know

Data-Based Decision-Making

* Why it matters: Decisions about lesson effectiveness should come

7V E‘} from evidence, not guesswork.

* What it looks like in practice: Review student work samples,

assessment results, and participation data to refine instruction.
A * Benefit: Helps identify which lessons are working and which need

adjustment, leading to better outcomes for all students (Brown &

ﬁ \'L Green, 2020).

Quantitative and Qualitative Data ’ -
* Quantitative = Numbers: test scores, attendance rates, quiz results. h |
e Qualitative = Descriptions: student reflections, classroom observations, peer / \ @
feedback.
 How they work together: Numbers show what is happening, stories explain (Er‘,
why. ‘

+ Example: Test scores may show a drop in reading comprehension, while
student journals explain that the texts felt too difficult (Creswell & Creswell,
2018).

» Keep student data private. Share results in aggregate
form rather than naming individuals.
’ « Be transparent. Tell students how their feedback will be
used.
« Use data responsibly. Avoid bias and report results

il honestly.
. ' ‘ Why it matters: Ethical evaluation builds trust and ensures

findings are meaningful and fair (Mertler, 2021).

m\ Ethics in Evaluation

Frameworks of Evaluation

Kirkpatrick’s Model (Reaction = Learning = Behavior = Results):

* Pros: Clear, easy to apply.

e Cons: May not capture all classroom complexities.

CIPP Model (Context, Input, Process, Product):

¢ Pros; Continuous improvement across the whole lesson cycle,

¢ Cons: More time-consuming to apply.

e Example for teachers: Use Kirkpatrick to check if students learned
the content after a lesson, and use CIPP to reflect on lesson
planning, delivery, and outcomes throughout the unit (Fitzpatrick
et al., 2011).

C/osing Message
Eva/uaﬁng lessons isn't about juc/gmeﬁ—hvs about growv%. By
using data, mixing numbers with observations, Pro*ec*ing student
frust, and alnln/ying structured frameworks, you can make each

lesson more /'m/aac#u/ and meaningfu/ for your students.
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