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SECTION 1

Executive Summary
Clara Futura World and its Cyprus-based partner company, Astrala Advisory, invite strategic partners and
investors worldwide to co-invest in the design, build, and deployment of Clara Nexus — the world's first
AI-powered organisational intelligence platform that combines advanced conversational AI, emotional
intelligence, symbolic profiling, and proprietary human development frameworks in a single integrated
system.

Clara Nexus is not a recruitment tool. It is a comprehensive organisational intelligence platform that
addresses the full lifecycle of talent — from discovery and matching through onboarding, development,
wellbeing monitoring, and community building — underpinned by rigorous academic research and
proprietary decision frameworks. No competing platform offers this breadth or depth.

The investment opportunity is threefold:

1. Technology Partnership — Strategic partners gain exclusive first-mover access to a platform that
no competitor offers. As anchor partners, organisations shape the platform's evolution to serve their
industry — whether mining, energy, healthcare, construction, or professional services.

2. Seed Investment — A seed co-investment funds the complete 24-month build across four MVPs
(Foundation, Symbolic Intelligence, Decision Frameworks, and Community Scale). Investment scale
is tailored to each partnership. Investors receive equity participation, priority deployment rights, and
preferential licensing terms.

3. Revenue Model — Post-build, Clara Nexus generates recurring SaaS revenue through subscription
licensing. Distribution partners are positioned as go-to-market channels across their sectors and
regions — markets with no equivalent AI-powered organisational intelligence platform.

With Astrala Advisory established as a Cyprus-based partner company, Clara Futura has the legal entity,
technical team structure, and operational capacity to design, build, and maintain the full platform. The
Astrala Unified Strategic Blueprint provides the intellectual and operational foundation. The research
framework — grounded in Cognition-Based Evolution (CBE) and Layered Intelligence Theory (LIT) — is
ready to deploy.

This proposal asks not for a deployment agreement alone, but for a strategic investment partnership that
positions all parties at the forefront of AI-driven workforce innovation globally.
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SECTION 2

The Opportunity

A Global Workforce Challenge

Across every sector — mining, energy, healthcare, infrastructure, professional services — organisations
face a common crisis: the tools they use to find, develop, and retain senior talent are fundamentally
inadequate. The global talent management software market is projected to reach $22.7 billion by 2030
(Grand View Research), yet the platforms available today focus exclusively on operational efficiency.
None address the human dimensions that determine whether a hire succeeds or fails: emotional
intelligence, psychological safety, personal growth, and wellbeing.

This gap demands a new approach. Organisations that deploy AI-powered workforce tools now will define
the standards for the decade ahead. Clara Nexus is purpose-built for this moment.

The AI Imperative

Global corporate AI investment surpassed $252 billion in 2024 (Stanford HAI AI Index), yet the vast
majority targets automation and efficiency. Very little has been directed at the human side of work —
emotional intelligence, wellbeing, personal development, and psychological safety. This is the gap Clara
Nexus fills. From the Middle East's Vision 2030 initiatives to Europe's digital transformation agendas to
the Americas' workforce modernisation programmes, the demand for AI-powered human development
tools is accelerating.

Addressable Markets

Clara Nexus is industry-agnostic by design. Initial target verticals include mining and resources, energy
and utilities, healthcare, professional services, and construction and infrastructure. The platform is
equally relevant to a 7,000-person mining company scaling under national workforce mandates, a
multinational professional services firm managing senior partner transitions, or a healthcare network
onboarding clinical leaders. Distribution partners with established client bases in any of these sectors
become natural go-to-market channels.

ESG & Workforce Scrutiny

Environmental, Social, and Governance (ESG) reporting is now mandatory or expected for every major
publicly listed and institutional organisation. The “S” in ESG — workforce wellbeing, psychological safety,
diversity, inclusion, and fair labour practices — is the most difficult to measure and evidence. Clara
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Nexus's built-in research layer, with 32 tracked metrics across recruitment pipeline, emotional
intelligence, post-placement outcomes, inclusion, and study integrity, provides the data infrastructure that
ESG reporting demands.

SECTION 3

Why Clara Nexus Is Different

The Market Today

The AI-powered talent intelligence market is well-funded and growing rapidly. Eightfold AI has raised
~$397M at a $2.1B valuation and processes 1.6 billion career profiles. Beamery commands
$220K–$580K/year for enterprise clients. Phenom, HireVue, and Harver/Pymetrics each serve
thousands of enterprises globally.

Yet every one of these platforms shares the same fundamental limitation: they focus exclusively on
operational efficiency — faster screening, automated scheduling, skills-based matching. None address the
human dimensions of work: emotional intelligence, psychological safety, personal growth, philosophical
reflection, or wellbeing. They optimise the machine; Clara Nexus develops the person.

10 Unique Differentiators

Clara Nexus offers capabilities that no competitor has built or announced:

1. Emotional Intelligence Engine (Pi) — Real-time empathy scoring, tone calibration, and wellbeing
flagging on every single interaction. Clara doesn't just match people to jobs — she understands how
they feel and adapts accordingly.

2. Symbolic Avatar System — Users receive a dynamic visual identity — their symbolic avatar —
reflecting their psychological profile through “Been, Being, and Becoming” developmental states.
The avatar evolves as the user grows.

3. Multi-Framework Decision Intelligence — DECIDE, TOPSIS, PACE, and MITA frameworks are
operationalised in the platform, providing structured, transparent, and auditable decision support for
career and organisational choices.

4. Emotional Recovery Triage — AI-driven distress detection and intervention. When Clara detects
emotional difficulty, the platform shifts mode — adjusting resources, tone, and support intensity in
real time.

5. Theoria Reflection Mode — Derived from Aristotle's concept of contemplative insight, Clara
periodically prompts users to pause and reflect — building self-awareness alongside career
progression.
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6. Clara Futura Research Layer — A built-in, anonymised research data collection system tracking 32
metrics across 5 categories. This enables academic co-publication and evidence-based platform
evolution.

7. OCEAN + Fuzzy Logic Matching — Instead of binary yes/no matching, Clara uses fuzzy logic to
assign degrees of fitness — a candidate with 0.7 leadership suitability is recommended, not
discarded.

8. AR Challenge System — Augmented reality professional development challenges — scenario
simulations, symbolic puzzles, and reflection exercises delivered through the browser.

9. Community & Mentor Matching — Factor-based community building and mentor pairing. Users
are connected with peers and mentors based on complementary psychological profiles, not just job
titles.

10. “Deeply Human, Deeply AI” Philosophy — Not a tagline but an architecture principle. Every
component — from the EQ engine to the symbolic avatars to the research layer — is designed to
serve human development, not just operational throughput.

Capability Comparison

Feature Clara Nexus Eightfold Beamery Phenom HireVue Harver

AI Conversational Agent Yes No No Partial No No

Emotional Intelligence
(EQ)

Yes No No No No No

Symbolic Avatars Yes No No No No No

Dynamic Mood Boards Yes No No No No No

OCEAN Personality
Profiling

Yes No No No Partial Yes

Fuzzy Logic Matching Yes No No No No No

Decision Frameworks
(DECIDE/TOPSIS)

Yes No No No No No

Emotional Recovery
Triage

Yes No No No No No

AR Challenges Yes No No No No No

Community & Mentor
Matching

Yes No Partial Yes No No

Built-in Research Layer Yes No No No No No

Wellbeing Monitoring Yes No No No No No

Retention Intelligence Yes Partial Partial Partial No No
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Feature Clara Nexus Eightfold Beamery Phenom HireVue Harver

Theoria Reflection Mode Yes No No No No No
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SECTION 4

The Full Clara Nexus Blueprint

The Clara Nexus AI Engine

Clara Nexus is powered by a proprietary AI engine that integrates multiple intelligence layers into a single
platform. The architecture is built on enterprise-grade cloud infrastructure with strict role-based security,
real-time data processing, and adapter-pattern integrations for extensibility.

Layer Capability

Conversational AI Intent routing, natural language understanding, contextual memory, and content
generation

Emotional Intelligence Real-time empathy scoring, tone calibration, and wellbeing flagging on every
interaction

Symbolic Profiling Dynamic avatar generation, mood board visualisation, and developmental state
tracking

Decision Intelligence DECIDE, TOPSIS, PACE, and MITA frameworks operationalised as auditable decision
support

HRM Integration Job sync, candidate push, placement tracking, and organisational structure mapping

Research Engine Anonymised data collection across 32 metrics, treatment/control cohort design

Security & Auth Role-based access control, data encryption, and multi-tenant isolation

Real-time Processing Live notifications, conversation streaming, and dashboard updates

Full technical architecture documentation is available under NDA to qualified investment partners.

MVP Roadmap

MVP Months Focus Key Deliverables

MVP2 1–6 Foundation + Clara Core Authentication, data schemas, Clara conversational AI, HRM
integration, EQ engine, candidate/manager portals, research
dashboard

MVP3 7–12 Symbolic Intelligence Symbolic avatars, mood boards, OCEAN profiling, factor
analysis, fuzzy logic matching, dynamic profiling pipeline

MVP4 13–18 Decision Frameworks + AR MITA, PACE, DECIDE, TOPSIS frameworks, AR challenges,
Emotional Recovery Triage, Theoria reflection

MVP5 19–24 Community + Scale Community matching, mentor system, ambassador portal,
industry verticals, i18n, enterprise features, public API
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Core Capability Deep-Dives

Clara Conversational AI

Clara is the platform's conversational AI, powered by the Clara Nexus AI Engine. Every user message
passes through an Intent Router that classifies it into one of 15+ intents. An Action Planner maps intent
to database actions, while the AI generates conversational responses and the EQ layer adds emotional
tone. The result is a deeply contextual, emotionally aware AI companion that remembers conversation
history, adapts to mood, and proactively supports the user's journey.

Emotional Intelligence Layer

Every interaction is assessed by the Clara Nexus Emotional Intelligence Engine for empathy, tone, and
wellbeing. This is not sentiment analysis — it is genuine emotional reasoning. The engine detects stress,
calibrates encouragement, and flags wellbeing concerns before they escalate. This capability exists on no
competing platform.

Symbolic Profiling

Users receive a symbolic avatar reflecting their psychological profile through the “Been, Being, and
Becoming” developmental states. The avatar evolves as the user engages — capturing growth, shifts in
mindset, and personal development. A dynamic mood board visualises the user's emotional and
aspirational landscape in real time, using multiple regression and factor analysis.

Decision Frameworks

Clara Nexus operationalises four proprietary frameworks: DECIDE (six-stage structured decision support
with state machine), TOPSIS (multi-criteria ranking using ideal/anti-ideal solution distance), PACE
(adaptive support states: Primary, Alternative, Crisis, Engagement), and MITA (five-phase developmental
coaching: Question, Target, Expect, Move, Reflect).

Emotional Recovery Triage

When Clara detects emotional distress — via self-report, mood board shifts, behavioural withdrawal, or
challenge failures — the platform automatically activates triage: mood board augmentation, targeted
resources, supportive AR journeys, tone shifts, and (with consent) escalation to human counsellors.

Fuzzy Logic Matching & AR Challenges

Traditional matching is binary; Clara's fuzzy logic assigns degrees of membership to traits, enabling
nuanced partial matches. The AR Challenge System uses Web AR to deliver immersive professional
development through scenario simulations, symbolic puzzles, and reflection exercises — no app install
required.
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Community, Mentors & Research Layer

MVP5 introduces factor-based community matching and mentor pairing. The Clara Futura Research
Layer collects 32 anonymised metrics across recruitment pipeline, emotional intelligence, post-placement
outcomes, inclusion, and study integrity — enabling academic co-publication and evidence-based platform
improvement.

SECTION 5

Use Cases Across Industries

Use Case 1: Senior Leadership Recruitment

Organisations across sectors require Operations Managers, Site Directors, Regional Heads, and Technical
Leads. Current processes rely on traditional executive search, which is slow, expensive, and provides
limited insight into cultural and psychological fit.

With Clara Nexus, organisations gain AI-curated shortlists ranked via TOPSIS multi-criteria analysis,
enriched with emotional intelligence assessments, symbolic profile matching, and DECIDE-transparent
reasoning. Every recommendation comes with an auditable explanation of why a candidate was ranked —
not a black box score. Target outcome: 30–50% reduction in time-to-shortlist, measurably better cultural
fit, and data for continuous improvement.

Use Case 2: 90-Day Onboarding Intelligence

New senior hires enter a MITA-structured onboarding programme with personalised avatars, mood
boards, and Clara as a proactive companion. The five-phase MITA model (Question Possibilities, Target
Improvements, Expect Quality, Move Resources, Reflect on Growth) provides structured progression,
while PACE monitoring adapts support intensity in real time.

Clara detects early risk signals — declining mood, withdrawal from platform engagement, repeated
challenge failures — and escalates before issues become retention problems. The 90-day period is the
single highest-risk window for senior hire failure; Clara transforms it from passive observation to active,
intelligent support.

Use Case 3: Leadership Aftercare & Retention

Beyond the 90-day window, Clara Nexus provides 6–12 month post-placement monitoring. PACE
adaptive support continues to track engagement, mood, and development. Emotional Recovery Triage
activates if distress signals emerge. Retention intelligence provides early warning dashboards for
disengagement, enabling HR intervention before it's too late.
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A single prevented senior hire failure saves multiples of annual salary in replacement costs, lost
productivity, and organisational disruption — research from HBR, SHRM, and Korn Ferry consistently
places the cost at 2–10x the role’s annual compensation. Across 50+ senior placements annually, the ROI
case is compelling for any organisation at scale.

Use Case 4: National Workforce Development & ESG Compliance

Clara supports national development programmes and localisation mandates with culturally
contextualised AI coaching, skills gap analysis, and development pathways. The platform's research layer
generates DEIS reporting aligned with GRI Standards, ESG frameworks, ISO 26000, and UN Sustainable
Development Goals. For any large organisation, this means auditable evidence of workforce investment —
a critical requirement for ESG reporting, government compliance, and stakeholder reporting.

Use Case 5: Organisational Transformation Analytics

Clara Nexus provides real-time change management intelligence: sentiment tracking across leadership
cohorts, fellowship-model team dynamics analysis, and longitudinal wellbeing trajectories. For rapidly
scaling organisations — whether doubling headcount, entering new markets, or restructuring after M&A —
this data becomes strategic infrastructure.

Use Case 6: Global Market Expansion

Following successful anchor deployment, Clara Nexus scales across sectors and geographies through
distribution partnerships. Partners with established client bases in mining, energy, healthcare,
construction, and professional services offer Clara Nexus as a value-added service within their existing
consulting and advisory capabilities. This creates a scalable revenue stream for all partners.
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SECTION 6

Investment Structure

Build Investment

The Clara Nexus platform is delivered across a 24-month phased build comprising four MVPs. Investment
is structured to de-risk delivery through progressive validation:

Phase Timeline Scope

MVP2 Months 1–6 Foundation + Clara Core: authentication, conversational AI, EQ
engine, HRM integration, portals, research dashboard

MVP3 Months 7–12 Symbolic Intelligence: avatars, mood boards, OCEAN profiling,
fuzzy logic matching

MVP4 Months 13–18 Decision Frameworks + AR: MITA, PACE, DECIDE, TOPSIS, AR
challenges, Emotional Recovery Triage

MVP5 Months 19–24 Community + Scale: mentor matching, ambassador portal, industry
verticals, i18n, enterprise features

Investment scale, equity participation, and licensing terms are structured on a case-by-case basis to
reflect the scope, sector, and strategic alignment of each partnership. Detailed financial projections are
provided in a separate confidential term sheet during formal discussions.

Proposed Investment Model

• Phased seed investment funds the 24-month build (MVP2 → MVP5), with milestone-gated releases

• Structured as a co-investment with equity participation for strategic partners

• Clara Futura / Astrala Advisory retains IP ownership and platform operation rights

• Investors receive: equity stake (negotiable), priority deployment rights, preferential licensing terms,
and co-branded go-to-market rights in their region

• Investment structured to de-risk: phased release tied to MVP delivery milestones, with clear success
gates at each stage

Revenue Model Post-Launch

Revenue Stream Model

Platform Licensing SaaS subscription per user/month — tiered by feature set and user volume
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Revenue Stream Model

Implementation Services Project-based fees for configuration, customisation, and deployment

Research Partnerships Co-funded research programmes with academic institutions

Industry Verticals Sector-specific modules (mining, energy, construction, healthcare)

API & Integrations Third-party developer access via public API (MVP5)

ROI Projection

Industry research consistently shows that a failed senior hire costs organisations between 2x and 10x the
executive's annual salary in direct and indirect costs — including replacement, lost productivity,
organisational disruption, team turnover, and reputational impact (Harvard Business Review, SHRM, Korn
Ferry). For many organisations, a single prevented failure justifies the platform investment.

Beyond placement ROI, Clara Nexus creates value through retention improvement (the senior hire failure
rate remains at 25–40% industry-wide), faster onboarding (reducing the 6–12 month ramp-up period),
ESG evidence generation (reducing compliance cost), and organisational intelligence (enabling
data-driven workforce strategy). Detailed ROI modelling is tailored to each partner's scale and sector.



Clara Futura World  |  Confidential

Clara Nexus Investment Proposal — Page 13

SECTION 7

Astrala Advisory: Design, Build & Maintain
Astrala Advisory (Cyprus) operates as a partner company, providing the legal and operational entity to
design, build, and maintain Clara Nexus as a world-class platform.

Design

UX/UI design, system architecture, AI pipeline design, framework operationalisation, and research
methodology. Every component of Clara Nexus — from the conversational AI to the symbolic profiling to
the AR challenges — is designed against the Astrala Blueprint specifications.

Build

Full-stack development across the 24-month MVP roadmap, powered by the proprietary Clara Nexus AI
Engine. Modern web architecture, enterprise-grade database infrastructure with strict Row-Level
Security, multi-model AI orchestration, and Web AR integration. Adapter-pattern integrations ensure
extensibility across enterprise environments.

Maintain

Ongoing platform operations, updates, AI model tuning, security patches, and SLA-backed service. Clara
Futura / Astrala Advisory commits to continuous improvement driven by research metrics and user
feedback.

Team & Advisory Board

Richard Dobson — CEO, Clara Futura World (Andorra). Strategic vision, framework design, platform
architecture. Author of the Astrala Unified Strategic Blueprint.

The Clara Futura advisory team brings together expertise spanning scientific research, academic
governance, organisational psychology, technology strategy, financial structuring, communications, and
international business development. The team includes:

• A Scientific Advisor (MD) leading the CBE research programme and publication strategy

• Academic governance and research ethics oversight from a tenured professor

• Organisational psychology and leadership development expertise

• Technology strategy and product development leadership

• Financial structuring and Cyprus corporate operations

• Communications and brand narrative strategy
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• Business development and Andorran operations

This team provides the intellectual, technical, and operational capacity to deliver the full Clara Nexus
platform within the 24-month roadmap. Full team profiles are available upon request.
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SECTION 8

The Partnership Model
Clara Nexus is built on a partnership model that brings together complementary strengths:

Clara Futura World / Astrala Advisory

• Platform IP — All intellectual property, codebase, and framework designs

• AI research — CBE/LIT research programme, 32 tracked metrics, academic publication pipeline

• Development team — Full-stack technical capacity for the 24-month MVP roadmap

• Framework design — MITA, PACE, DECIDE, TOPSIS — proprietary frameworks operationalised in
the platform

• Ongoing operations — Platform maintenance, AI model tuning, support

Strategic Distribution Partners

• Operational credibility — Deep understanding of sector-specific requirements and client
relationships

• Market access — Established presence in target geographies with existing advisory and consulting
capabilities

• Technical & regulatory expertise — Safety, quality, and compliance knowledge critical for industrial
deployment

• Distribution channel — Post-deployment, partners become the go-to-market channel for Clara
Nexus in their region and sector

Anchor Clients

• Real-world deployment — Production environment at scale for validation and continuous
improvement

• Co-investment opportunity — Seed funding with equity participation for organisations that want
strategic alignment

• Data & validation — Real deployment data to train, validate, and improve the platform

• ESG & compliance alignment — Demonstrable commitment to AI-driven workforce development

• Research collaboration — Co-authored publications on AI-supported organisational intelligence
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This partnership model embodies the Clara Nexus philosophy: "Deeply Human, Deeply AI" — operational
credibility and human understanding from distribution partners, combined with AI innovation and
research rigour from Clara Futura, deployed at scale within organisations committed to workforce
transformation.

SECTION 9

Research Partnership
Clara Nexus is not just a commercial platform — it is a live research programme. Grounded in
Cognition-Based Evolution (CBE) and Layered Intelligence Theory (LIT), the platform generates
publishable evidence on AI-supported recruitment, emotional intelligence in organisational settings, and
workforce development across industries.

Research Infrastructure

• 32 tracked metrics across 5 categories: recruitment pipeline (8), emotional intelligence (7),
post-placement outcomes (7), inclusion & belonging (6), and study integrity (4)

• Anonymised data collection — no PII enters the research schema; data anonymised at write time

• Treatment/control cohort design — enabling rigorous academic study

• Co-authored publications with academic partners on AI-supported organisational intelligence

Academic Anchoring

The Clara Futura scientific advisory team leads the broader CBE research programme, with a publication
roadmap targeting peer-reviewed journals in organisational psychology and AI ethics. Academic
collaborations are embedded in the deployment model, providing immediate scholarly output from every
anchor partnership.

For anchor clients, participation in this research programme demonstrates leadership in responsible AI
adoption — a powerful narrative for ESG reporting, government relations, and employer branding.
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SECTION 10

Deployment Roadmap
Deployment follows a phased approach, de-risking investment through progressive validation:

Phase Timeline Scope

Phase 1: Discovery &
Configuration

Months 1–3 Requirements gathering with client stakeholders, framework
calibration for target sector, pilot cohort design, data integration
planning, success criteria definition

Phase 2: Pilot Deployment Months 3–6 5–10 senior roles through Clara Nexus, AI matching with TOPSIS
ranking, MITA-structured onboarding, EQ-enriched candidate
experience, initial research data collection

Phase 3: Scale & Research Months 6–12 Broader deployment across client divisions, research programme
activation with treatment/control cohorts, ESG reporting
integration, DEIS metric generation

Phase 4: Aftercare & Continuous
Intelligence

Months 12–24 Full aftercare and retention intelligence, community and mentor
matching, organisational transformation analytics, expansion
planning across new sectors and geographies

Each phase concludes with a formal review including deployment metrics, research outputs, user
feedback, and a go/no-go decision for the next phase. This structure ensures that investment is validated
at every stage.
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SECTION 11

Next Steps
We propose the following immediate actions to advance this partnership:

1. Strategic alignment meeting between Clara Futura leadership and prospective partners to
confirm mutual objectives, scope, and investment appetite

2. Clara Nexus demonstration — a tailored presentation of the platform vision, competitive
positioning, and deployment roadmap for your organisation and sector

3. Investment term sheet negotiation — structuring the co-investment, equity participation, IP
rights, licensing terms, and deployment commitments

4. Phase 1 Discovery launch upon agreement — requirements gathering, framework calibration, and
pilot design commence immediately

We are ready to move at pace. Astrala Advisory is operational. The platform architecture is designed. The
Astrala Unified Strategic Blueprint provides the intellectual and operational foundation. The research
framework is in place. The competitive analysis confirms that no equivalent platform exists.

The next step is a conversation.
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SECTION 12

Contact

Clara Futura World / Astrala Advisory

Richard Dobson

CEO, Clara Futura World | Astrala Advisory (Cyprus)

Email: richard@clarafutura-andorra.world

Web: clarafutura-andorra.world

Compassionate Intelligence, Shaping Tomorrow.

This document is confidential and intended solely for the recipient. It contains proprietary information belonging to Clara Futura World and
Astrala Advisory. No part of this document may be reproduced, distributed, or disclosed without prior written consent.
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