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Abstract

As climate change i mpacts escalate and regul ator
i ncreasingly important i n dr itvhiensgi ss uisntvaei sntaibgl aet etsr
sustainability manager s in steering corporate

finance industry, focusing on their under st andi
Addressing a gap iseahehl deleveas uirret otthhese mespons
managers in the German financi al sector, areas
strategies tailored to this industrybés challenge

Empl oying a qualitative grouwcoedt Detphvi sttudsgr av

research engaged 28 sustainability manager s t
under st,apdpongsahbhdl peireei ved transQoamatabnveéada:
collected through two rounds of onlinetlga@rsy i on
coding (open, axi al, and selective), TdOW®i%vVving
agreement among participants.

The findings demonstrate that sustainability m
transformation as a holistic reconfiguration of
sustainability goals into orgnarki s1d@tsi difhadlerprnt aanas
di ffers from narrower concepts of corporate sust

al so reveals a significant di screpancy bet ween

perceived responsibil it ireescnoiguend ey et o r@ohgainaghee r o |
a g e oftosr sustaimabwl éd gyedamiwrktelrsr mor e, the resear
critical influence of top ma rcaognednuecn tvées ccoor npnoirtant eel
as essential for overcoming transformation barri

This work enriches the academic discourse on sus
and offers practical recommendati ons for enhanc
strategi es. By delineatswngt eanmiec cocomgpllleexn gresl etsh aa
manager s face, t his t hesi s facilitates t he adc

especially in the German finance industry.
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1. | ntroducti on

This introductory section provides an overview of the research context and the resulting
research needs. Following the outline and description of the research context, the research
aim, questions, and objectives are presented. Subsequently, the research contribution of this
thesis is summarised, along with the underlying method. This section concludes with the

presentation of the thesis structure, offering a brief and concise overview of each section.

1. Adont ext

1.1.1 Sustainable Environment as the Basis for Economic Stability

Since 2018, notable climate conferences have highlighted that the global economy is
consuming natural resources at an unsustainable rate. According to the Circular Gap Report
(2023), 70% more resources than the Earth can safely replenish are used, with only 8.6% of
these materials being recycled, highlighting a significant circularity gap. Further, global
circularity has decreased from 9.1% in 2018 to 8.6% in 2020 (Circular Gap Report, 2023). As
the status quo of the global economic system and the global population in this Circular Gap
Report show, only a few companies and citizens have established resource-efficient
production cycles or behaviours. This unsustainable trend underscores the need to shift
towards more sustainable economic practices, as a sustainable environment forms the
foundation for society and health and is the basis for economic stability. However, sustainable
development is a challenge, as issues with climate change and resulting regulatory measures
are increasing. According to the Circular Gap Report 2023, regenerative and ethical behaviour
rather than extractive and exploitative practices must become the norm. The implications of
these practices are profound. The Intergovernmental Panel on Climate Change (2023) reports
a projected global warming of 3.2°C by 2050, far exceeding the targets set by the Paris

Agreement, emphasising the urgent need to mitigate climate change.

IN2023, according to the Global ¥abttpdi dtCoNat wygr Oy
Daybé was set for May 4, indicating thatThist s

mar ked the day on which O6Earth Overshoot
population lived, consumed, and produced like Germany. Official data ranks Germany 16th
worldwide in terms of its ecological footprint. This measure quantifies the amount of biological

materials consumed and the amount of carbon emissions produced, compared to how much

natural resources their ecosystems canrenew (Figure 1). The concept of o6Countr

Daydé is derived from the global OEarth Overshoot

for ecological resources in a given year exceeds what Earth can regenerate in that year.

Day b

eco

\



Germanyo6s early over sdomiyts highdeyel o respurce cogdurhpson t h e

and waste production, which substantially surpasses the global average. This
overconsumption is driven by factors such as high levels of meat consumption, reliance on

fossil fuels, and a significant amount of waste generation per capita. Ger many &8s posi ti c
the list of countries with the earliest overshoot days draws attention to its environmental

policies and the urgent need for sustainable practices (Global Footprint Network, 2023).

Figure 1: Country Overshoot Day 2023
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Source: Global Footprint Network (2023).

According to the United Nations (UN) and as detailed in the Journal of Health Monitoring, 2023,
a sustainable environment and a healthy, capable workforce are essential for global economic
success. The impacts of climate change, referred to as physical sustainability risks, along with
resulting environmental disasters, adversely affect populations i leading to issues such as
illness, hunger, drought, poverty, climate refugees, and war i and economies, affecting
international supply chains and causing labour and skilled-worker shortages. The 17
Sustainable Development Goals (SDGs) are newly arranged in a hierarchy depicted as a
wedding cake in Figure 2, which illustrates the foundational importance of these goals, as

further explored in the literature review in the second section.



Figure 2: SDGs Wedding Cake

7

ECONOMY

Source: Stockholm University (2024).

The so-called 'SDG Wedding Cake' from Stockholm University (2024) presents a layered
structure of the SDGs, emphasising their interconnected nature and mutual dependencies
across four distinct levels. At its foundation lies the 'Biosphere Circle', which includes SDGs 6
(Clean Water and Sanitation), 13 (Climate Action), 14 (Life Below Water), and 15 (Life on
Land). This circle is essential as it sustains all life on Earth by maintaining the health of natural
ecosystems that provide critical resources and climate regulation (Stockholm University,
2024).

Built upon this ecological base is the 'Society Circle', comprising SDGs 1 (No Poverty), 2 (Zero
Hunger), 3 (Good Health and Well-being), 4 (Quality Education), 5 (Gender Equality), 7
(Affordable and Clean Energy), 11 (Sustainable Cities and Communities), and 16 (Peace,
Justice, and Strong Institutions). This layer fosters a stable and equitable society where basic
human needs are met and rights are safeguarded, enabling individuals to contribute effectively

to the economy and their communities (Stockholm University, 2024).

Above the societal layer is the 'Economy Circle', which involves SDGs 8 (Decent Work and
Economic Growth), 9 (Industry, Innovation, and Infrastructure), 10 (Reduced Inequalities), and
12 (Responsible Consumption and Production). This segment underscores the necessity of a
sustainable economic system that promotes equitable employment, fosters innovation, and
encourages an economy that operates within the limits of our planet (Stockholm University,
2024).

SDG 17 (Partnerships for the Goals) crowns the model, encapsulating the overarching goal of

global collaboration essential for achieving all other SDGs. This top layer highlights the

3



importance of international partnerships, mobilising resources, sharing knowledge, and
implementing effective strategies across borders (Stockholm University, 2024). To ensure
future economic success, every organisation must reconsider its activities and their impacts
on these 17 SDGs and how these, in turn, affect the organisation both positively and
negatively. To foster this mindset within the economic sector, developing the necessary
expertise and understanding of this complex interaction is vital for sustainable development.
Political leadership and regulatory frameworks are crucial, alongside the emerging role of
sustainability managers, who are responsible for integrating these goals into corporate

strategies, ensuring that sustainability becomes integral to operational and strategic decisions.

1.1.2 Politics Enabling Corporate Sustainable Development

Political frameworks play a pivotal role in steering economies towards sustainability. Germany,
for example, is a signatory to key international agreements like the Paris Climate Agreement
and the European Green Deal, which aim to drastically reduce carbon emissions and transition
to a climate-neutral economy by 2050 (European Commission, 2023). Since irreversible
climate damage and its consequences threaten the economic system if society and the
economy refuse to develop sustainably, everyone in the economy is obligated to act, giving
consumers, in the end, no other choice than to consume and, therefore, live sustainably.
However, the minority act purely out of conviction, and politics may be an enabler of economic,
financial, and societal development, which produces the milestone process of achieving a
sustainable basis. Because governments worldwide now better understand the climate
situation based on scientific findings and the already tangible effects of climate change, they
have committed to achieving the 17 SDGs by 2030. Limiting the focus on Germany in this
research, the essential political measures aiming for overall sustainable development include
the Kyoto Protocol, which failed; the Paris Climate Agreement, which limits global warming to
1.5°C; and, more recently, the European Green Deal, which will transform Europe to the first
climate-neutral continent by 2050 (European Commission, 2023). These political measures
must be implemented by companies themselves, which poses a significant challenge, as these
regulations cannot be realised through minor adjustments but rather question entire, century-
old business models. Companies must reinvent themselves i including their technologies,
product portfolios, international supply chains, and by upskiling employees i to operate
sustainably. European politics use the financial sector as a lever and accelerator of this
sustainable development process, as most companies rely on financial resources to grow and
transform. How strongly companies depend on the financial sector and how the German
finance industry can support sustainable development are outlined in more detail in the

following sections.
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3 Sustainability in the German Finance Industry

Ger many, sustainability i s embedded i n fin
vel opments in Germanybs financial industry il
vironment al , soci al , and governanceceanderi a
vel oping new sust&obnabllxeampt educdthse adoption o
stainabl e i nvest ment funds. These financi al
andards and <cater to tihreveisntcorresass engk idnegmaetdh ifc
portunities (Schaltegger et al ., 2023).
ilding on this foundation, the role of corpora
come increasingly pronounced. Financial instit
enhance their mar ket posinsomémgdamandnefedr t
vest ment options. Products |ike green bonds an
struments can effectivedrespooerpbdbltatg poiporp
oader environmentali ammnd& s@iclimdn,go2ad1ls6)(.StTohi s
rporate soci al responsibility aligns with gl
nancial sectordés commitment to sustainable dev
reover, the European Green Deal and the Paris
stainability targets, which have significant]
ese regulations require banks totmmadmntpt paltirdice
ioritising sustainability and affecting | endi
vernance scorings, fundamentally reshaping t
mmi ssi onfEurz2thz22)mor e, t echnolaodtgiyn gi ss upitvad tnaalb | ien
novations i ke bl ockchain and artificial i nt
ansparency and efficiency in tracking and mar
erci, 2017) . These technohegi eésticams ethnab me e tf
guirements and provide better cli eHbwewvearv,i c e
mparing Germanyods sustainabl e f i nanicseucihniatsi at i
e Netherlands ands,Sckaemawmafvomant maiti oadvanced
r kieptrsovi des valuable insights (Annosi et al ., 2
ique challenges that German financial institut
om gl obal best practices. St oi ani canidntGiglrnaan ofr
rporate soci al responsibility into core busin
gul atory frameworks to enhance profitalbiflarty

nanci al institutions operating in such progres



1.1.4 Sustainable Development in the German Finance Industry

The Ger man nfdiunsamayg uci al in funding the transit.i
and financi al institutions increasingly integrat
into their operations, influenced by regul atory

d the European Taxonomy (Schaltegger et al ., 2

o O @
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hanges are essential for aligning financi al pr é
f 2018, approximately 3. 4m&akmhbhl upandBebwaohesmp
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these enterprises financed investments throu
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2021, approximately half of these enterprises
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eserves, profits, or cash flow, amounting to EL
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Mour sell as et al .ext202a) mreowabdbdler shastuch as gove

regulatory frameworks significantly influence s
sustainabl e practices across Europe. This insig
financi al sédosoreds ngolseest ainability among these
suggest t hat enhancing these enablers could |Ie
practices among small and medium enterprises, e
soci al ga xled | @Mo et al ., 2023) . This heavy relia
critical role in supporting thes-emicognp@ams et aragqe
exerting significant pressure on the financial s

From a broader perspective, Bundesdgfngabnhpmiamig®ddr
German feder al government i s keen on transfornmn
sustainable finance. The government has outlinec

promoting sustainable finance practialeissignlgoban I

opportunities to finance transformational projec
financi al deci sions. | mpr ovi nign du sstkr ymaanmady eene 1t r
stability of the financi al mar kets are also pr
Germanyds financi al centr e, expands i ts expert
gover nment as a |l eading examphetiodesuismhat hablf én

(Bundesfinanzministerium, 2021).

Further more, Moursellas et al. (2023) identify b
and initial capads asi exipfeincdantur ebal |l enges to im
practices among particularly smal/l and medium ¢
essenti al for banks as they consider |l oan appr o\
institutriscamsndiumadge and mitigating these risks whe
medi um enterprises (Moursellas et al., 2023).

The European Taxonomy, the 6Financing Sustainabl

standard classification system for sustainabl e e
i n t he sustainabl e devel opment procEasopdeiacnt at ¢
Commi ssi on, 2022) . This taxonomy sets financi a
sustainable financing in the |l ong term through

sustainable financing so high tmkdataianarhdaenile@sancsan

and their |l oan portfolios are scrutinised under
in their refinancing, pushing banks to aim to ha
in the long run (Eur2gpean Commi ssion, 202



0Transitional g edttemi ntadi évolyvirngksdt ure of susta
its impact on a companydé6s business model and cr
sustainabl e practices minimise these risks, whi
Firms demoansgalaitd ngommi t menitentcoompastsainma beinlviitryon
social, and govaereaoncesiadee@t omndr eanfdutt eses r i sky,
easi er access t o attractdaswe cfoinmaguddianges caondit tr o
interdependency between companies and financing
Legislation further intensifies the pressure on
sustainabl e devel opment of t hei-@ micslsiieontss . r elpnod e
regul ations, banks arecalequli ateald t ®aadiflm athhuegirei ¢fdiierpapn
companies in their <c¢climate balance sheets. Fai l
targets in their climate balance wil/l also refl
emi ssions goal s.

I n conclusion, banks play a pivotal role in the

heavily on bank financing and rely on |l enders to
|l egi sl ation mandates (European CoemdescenappRlOizes’
all types of financi al institutions in Germany,

managing these transformations, mainly through t
within banks. The inalght{g802B8dmr louf sekckashetnee
measures to enhance the adoption of sustainabl e
medi um enterprises, thus further integrating sus
banks.

1.1.5 Evolving Responsibilities of Sustainability Managers

The role of sustainability managers has become increasingly critical in navigating the complex

interplay between economic growth and sustainability goals. Sustainability managers act as

@gents of changedin their organisations, promoting sustainable practices that align with global

standards and regulatory requirements (Borglund et al., 2021; Schaltegger et al., 2023). These

managers implement sustainability strategies and are responsible for aligning them with

broader corporate goals, thus playing a crucial role in the transformative processes in their

organisations (Annosi et al., 2024).

Hi storically, sustainability managersod responsik

mergers and acquisitions, product development, financing, cost savings, product lifecycle
analyses, partnerships, and stakeholder engagement. These roles facilitate essential

connections both in the company and between the company and external stakeholders, like



investors, NGOs, consultants, and business schools (Wright et al., 2012; Strand, 2013, 2014;
Miller & Serafeim, 2014; Borglund et al., 2017; Carollo & Guerci, 2017).

Annosi et al. (2024) further illuminate the evolving challenges that sustainability managers face
T particularly their role in mediating internal goal conflicts and the need for top management
support to navigate these complexities. The researchers emphasise that sustainability
managers often act as brokers in their organisations, managing tensions between immediate
financial objectives and long-term sustainability goals. This brokerage role is crucial for aligning
diverse departmental goals with overarching sustainability strategies and overcoming
resistance to change, thereby enhancing the strategic integration of sustainability within

corporate practices.

The demand for sustainability managers in Germany is high, with thousands of open positions
listed across major job platforms (Glassdoor, 2023; LinkedIn, 2023; Stepstone, 2023; Indeed,
2023). This surge reflects a keen interest in and need for sustainability management expertise,
mainly when the financial sector is critical in steering the economy towards sustainability. The
substantial responsibilities of sustainability managers have been documented since the early
2000s, yet recent data suggest that the demand and scope of these roles continue to grow,
highlighting a dynamic field that is still developing and evolving (Acre, 2011; GreenBiz, 2018;
Weinreb Group, 2014, 2018; Borglund et al., 2021).

The importance of sustainability managers in the German financial sector is particularly evident
when considered within broader regulatory and strategic frameworks such as the European
Green Deal and the European Taxonomy. These frameworks mandate a transformative
agenda for financial institutions, aiming for climate neutrality by 2050, and compel such
institutions to integrate deep sustainability practices into their operations (European
Commi ssi on, 2020) . The financi al mbiaed twithr tihes rol e
increasing climate-related financial risks, underscores the necessity for sophisticated expertise

in sustainable finance T a role that sustainability managers are uniquely positioned to fulfil.

However, despite the importance of these managers, a knowledge gap exists i particularly in
the German financial industry i regarding the specific responsibilities and strategic integration
of sustainability managers. This gap is evident in the scarcity of research focusing on the
evolving roles of these managers in alignment with stringent sustainability regulations and
corporate strategies. Researchers like Miller and Serafeim (2014) and Vallentin and Spence
(2017) highlight the need for more studies in this area. Moreover, the rising demand for
sustainability managers, as evidenced by recent job postings, further supports the urgent need
for focused academic and practical investigations into their roles, responsibilities, and
transformation barriers (Borglund et al., 2021; MacDonald et al., 2020). Given these contexts

and the strategic importance of sustainability in the financial sector, it is imperative to conduct



further research on the role of sustainability managers. Such research would provide valuable
insights into how these professionals can effectively contribute to the sustainable
transformation of companies in the German financial industry. Understanding these aspects is
crucial for the strategic alignment and efficacy of sustainability initiatives within financial
institutions and ensuring that these institutions can lead the transformation towards a
sustainable financial system. This role is essential for the sector to remain competitive and
resilient in the face of evolving environmental and regulatory landscapes, ultimately

contributing significantly to the broader goal of achieving climate neutrality by 2050.

1. 2 Research Aim, Questions and Object

This research aims to explore the understanding, responsibilities, and perceived barriers of
sustainability managers in the German finance industry concerning corporate sustainable
transformation.

The following Research Questions arise from the Research Aim:

1. What are sustainability managers' understanding of corporate sustainable
transformation in the German finance industry?

2. What responsibilities do sustainability managers have in corporate sustainable
transformation within the German finance industry?

3. What barriers do sustainability managers perceive to their responsibilities in the

corporate sustainable transformation process in the German finance industry?

To achieve this Research Aim, this thesis pursues several Research Objectives:

1. To identify sustainability managersé under st ¢
transformation within the German finance industry.

2. To delineate the responsibilities of sustainability managers in corporate sustainable
transformation within the German finance industry.

3. To identify the barriers sustainability managers perceive to their responsibilities in the

corporate sustainable transformation process within the German finance industry.

10



1.Bontributi on

Thi s t hesi s expl ores sustainability managers?o
transformation in the German finance industry, as well as their responsibilities and the barriers
to success they perceive in this context. The researcher addresses Gopel's (2020) and Sachs
et al.'s (2019) demand to contribute academically to sustainability understanding in a

transformative environment.

Schaltegger et al. (2023) define corporate sustainability agents as pivotal figures in such
transformations, underscoring their role in initiating radical organisational changes that extend
beyond mere compliance to foster a society that operates within safe and just planetary
boundaries. The first objective of this study is to identify how sustainability managers
understand corporate sustainability transformation. Since these sustainability managers are
supposed to be hired to guide and lead sustainable transformation within companies, it is
crucial to understand their perspectives and interpretations of this endeavour and how these
may differ from those in the existing literature. Investigating their understanding and making it
visible within the German financial industry helps form a unified understanding of corporate

sustainable transformation.

Another contribution of this research is to provide more clarity and transparency about the
responsibilities of sustainability managers in corporate sustainability transformation in the
German finance industry. To research this responsibility description and perception as
accurately as possible, it is explored from the perspective of the affected target group i the
sustainability managers. Schaltegger et al. (2023) emphasise that these agents are vital in
driving the necessary change by navigating and mediating between conflicting sustainability
and economic goals, thereby significantly shaping corporate strategies. This contribution also
addresses the calls from Borglund et al. (2021)
perspective of sustainability managers, and how their role relates to and evolves with corporate

strategy.

Annosi et al. (2024), who limited their research to the Netherlands, stressed the need for a
deeper exploration of sustainability managersoé r
within organisations in other countries, navigating the inherent tensions between these two
conflicting objectives. Their study reveals how sustainability managers must reconcile internal
goal conflicts, resistance to change, and critical barriers to effective, sustainable
transformation. The findings emphasise that future research must focus on the cognitive and
institutional contexts that influence s-lewltainabi
analytical approach that considers individual, organisational, and institutional factors

contributing to understanding the roles of sustainability managers from their own perspectives.

11



Having more clarity about the responsibilities of sustainability managers reduces internal
organisational misunderstandings, contributes to a better understanding of this newly
established position 7 both internally and externally i and delineates the extent to which
sustainability managers are responsible for corporate sustainable transformation and where
their area of responsibility ends. Furthermore, this research addresses the need for more
research to implement transformation strategies, as Sachs et al. (2019) demand; it investigates
the barriers that sustainability managers face in the German financial industry in fulfilling their
responsibility for corporate sustainable transformation. Studying these barriers from the
perspective of this relevant target group enables companies i especially those in the German
finance industry i to take timely measures and preparations to minimise these transformation
barriers. This would benefit the entire transformation effort, as implementing sustainable
strategies and sustainable organisational development would function more efficiently,
achieving regulatory goals more swiftly.

14Met hod

This study uses an inductive, qualitative research design based on social constructivism.
Additionally, this research investigates the responsibilities and barriers to transformation of
sustainability managers in corporate sustainable transformation from the perspectives of
experts. Consequently, personal viewpoint played a significant role in this research, which
justifies using qualitative data collection. Moreover, this research also explores sustainability
manager so assessments of future changes
transformation barriers. In this respect, the involvement of representative actors in forecasting
expected developments in the sense of corporate sustainable transformation and the
transformation barriers they perceive suggests using a forecasting technique, which justifies
the Grounded Delphi Method. Therefore, the Grounded Delphi Method was chosen to generate
new knowledge. Additionally, the grounded approach enables a structured data collection and
analysis method and minimises potential bias. An expert panel of 28 sustainability managers
from the German financial industry was assembled for the data collection. In the first round of
data collection, the experts answered an anonymous online questionnaire. Their responses
were analysed using the Straussian Grounded Theory Method, which uses open, axial, and
selective data coding. Based on the results, consensus statements were formulated and
evaluated by the same 28 experts in a second round of data collection. The results of these

two rounds led to a database and insights into this research field.

12



15ThesSitsuctur e

This thesis is organised into six sections. The introduction section introduces the research
context, aim, questions, and objectives. The sec
existing body of knowledge as of May 2024, highlighting research gaps. The third section
outlines the study method. It begins by defining the research philosophy and strategy using
the Grounded Delphi Method. The section details the data-collection process, including the
researchero6s role, adherence to rigorous -standar
gathering process through an online questionnaire conducted in two rounds and describes the
three coding steps used. Furthermore, it discusses the development of the second online
guestionnaire and how the consensus statements were built. The fourth section focuses on
the data analysis and the findings that address and answer each research question. This
section evaluates the data in the chosen research design, bridging theory, and practical
evidence. The fifth section engages in a critical discussion, contrasting these findings with the
existing literature and highlighting this studyés contribut
concludes the thesis by discussing its contributions to academic knowledge and practical
implications for the future. It also includes personal and professional reflections from the

researcher, providing closure to the research journey.
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2Li terature Revi ew

This section presents a narratexpel i daeranuvok tlkee
introduced in the first section, l aying a solid
throughout this thesis. The review is pivotal, a
studies on cor porsaftoer nsautsitoani nianb Iteh et rGenr man f i nanc
abundant l'iterature on sustainability mor e br
emphasi sed by the novelty and wunique aspects o
justifies t he amprraadilve adeptieedv her e. Thi s app
advantageous as it integrates a diverse range o

comprehensive analysis unbounded by the rigid

(Bol derstohn, alB8@®8)supports examining multiple in
rel evant t o this t hesi s, acknowl edging t hat t !
researcher6és subjectivity (Ferrari, 2015).

The European Green Deal 6s 2020 objectives for ac

subsequent EU Taxonomy highlight the transfor maf
industry, emphasising a critical nereadg efnoernt e ftfoe c
navigate these changes. Literature such as Sach:
significant deficit in studies focusing on devel
iparticularly those invokviofigstubé¢ aioldbs!|l ang mamns
This thesis investigates how sustainability is
chall enges that arise during this transformatio
responsibilities of sustainabilityt manage(r3sQ2139
Additionall vy, it explores the anticipated shifts

and Serafeim (2014) and VYaltljdmaimland ofSpesn ng (OhC

roles are understood anidnamnxceicault eidnd uwns ttrhye,. Ger man

Organised into five sections, the |literature re
areas. The initial subsection introduces the |it
exploration. Foll owing this,redCoredarcdatdaat $mgt ditrs
variations, mechani sms for achieving it, and the
not only rationalises the choice of corporate su
of this thesiinsatbeust tanhesouniderusmt anding that sustair

finance industry have of this term, directly add

The subsequent section examines the barriers tI

sustainable transformation, il luminating the c¢h;:
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highlights the barriers that sustainability man

transformation process, thus addressing the thir
The discussion then shifts to the current I it €
sustainability manager s, outlining how they con

Thi s directly addr esses t he second eatise@r adheo

responsibilities of these managers.

The final section synthesises insights from the
this research and their i mplications for the fi
reviewed | iterature to the restiamg ha questipmoatsi @n
and interconnection of the topics discussed. Th
the field as it pertains to this thesis, ensur

addresses each researsheo®bpectiieae dmamewbahkl if or

sections.

21Devel opment of Corporate Sustainabil

The contemporary discourse on sustainability i
application across various sectors and contexts
to difficulties in interpretationipedinmgllleyneinn alh u <
practices (Bansal, 2005; Faber et al., 2005; Kok
origin of sustainability as a concept can be tra

Saxon mine captaincohcseaddasecanaepgpiroacd t o forest
emphasising the alignment of |l ogging activities
|l oigrm resource preservat-Chni §6Carbowh)z, 2000; j

This early conceptualisation of sustainability
fundamental consideration for societal and comme
sustainability theory, notably wiewlrIE] kisngthahde
paradigm shift (EIkington, 1994). The O6Triple Bo
economic concerns, resudeviinggr esm tahne aipnpirtoiaaclh etchoal
thereby equsateikngngpraonfdideoat abngowsth the need f
preservation and protection (El kingt on, 1997) .
perceptible decrease in the emphasis on the i mpo
on sustainability., DBespiat eaatbhils tyh as i1 nitially
t he prudent managerneemai masfe grread o uroc essu,st ai nabl e ec
the Atenmmg viability of societies and busintsses (
of sust diimabGelrinayny, Eur oipeemb oadnide sg luoshianlgl yr esour c
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present needs without compgreomirsitmngnsheoabbiuliftiy d
(Worl d, 1987) .

The European Strategy for Sustainabl e Devel opmen
provides a framework to improve the quality of |
Commi ssi on, 2006) . G°pel, a Ger nmsafno remxap @ roth irre s
critically highlights the symbiotic relationshi
climateidbapgee all the existing definitions an
economy s h(@pmelactZihz0)ongtos ngf etfemate <change

text, G°pel critiques the economic paradigm t

o n
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0
ignificant soci al problems and economic damage
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pervasive intibmanose,i whalk sactetdalds exi sti
ture are primarily def(i G%me la,sT (&KiesxQporrosd uacfe sp rGP «
ral argument : achieving economic growth tod
ntialhyg deopnamic growt h f(rGPnpetl.iTnBa0t&e) ) chhearn g
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omic interests with environment al conservat.
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his study focuses on corporate sustainabl e
tion di stinguishes bet ween t he gener al def i
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c
stainabilityé6. Furthermor e, t he t eOrcmy pocat eo
s

t aicrhamlge 6, angdu Htcaoitrpamlad er mati ond are defi nec

—

rough intensive |iterature research.

2.1.1 Corporate Sustainability

6Corporate sustainabilitydéd refers to the actions
environment, society, and economy. Recentl vy, it
for companies worl dwide due to the ganodwi meal aatweal
environment al and soci al problems and the incre:
investor s, and other stakeholders for sustainab
sustainabilityéd and O6écorpomatseedosvabnymep®ihgi b
2004, Mensah et al ., 2017) . Neverthel ess, def i n
key factors and ar e influenced by ti me, pl ace,
framewor ks (Pava, 20083; MVen&urVelnltiuretliaJ .2 201
t her edmirrett to the heterogeneity of existing defi
Matten & Moon, 2008; Venturelli et al ., 2017) .
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Il n 1953, Howar d Bowen published a defindhe on of

Soci al Responsibilitdeswhofchthe Budgieme sfsrmeagnuent |
According to Bowen, O&éddrep orbdti g agu sotnaiorf albiulsii thye& sin
policies, to make those decisions, or to foll ow

of objectives andodévaBoawenoph . l®dBBwesmmciigttyhe first
achi evithgr molmwsi ness success without ignoring en

and a corporate stdghrtiemglye iBactotngmerabhdafMto a sus

business approach (Eweje, 2011; Caprar & Neville
calls for integrating social and environmental o
a related willindnessfotro cloe pacadentaacti ons (e. g.

broademp @fostakeholders (Gao & Zhang, 2006; Worl

Todaybés definition of 6corporate sustainability
Sustainabl e Developmentheéeénc@O2iOnuidred i o@®mmii tt mearst
behave ethically and contribute to economic deve
the workforce and their families as wellb6 as of
(WBCSD, 2020). Another definition highlighting t
is the UN Gl obal Compact st @wh inaba Hced nypnaansy 66so rdpeol riavt

| otegrm value in financial, socdé alUN,enZ0I®)h.ment al
According to DyllicK3dnd HKococlheortag e( 2m@2aimagbi het
needs of a companyés direct and indirect stakeh
ability to meet t he nbée.edst odfesfcurtiubrees stthaek ephroil odreirtsi
interests, considering employees and relevant st
operates ( Mensah et al ., 2017) . These definit
commit ment beyoappleixé¢ahl a g@inegals r(eDydil i ck & Hocke

Hauf f & Kl eine, 2014) .

Generally, the |literature on corporate sustainab
integrating sustainability into business strateg
t o promote sustainabl e busi nesrsepprracitnigc esy s taan o

performance.

However, from the researcherds point of Vi ew,
attention i n t he identified literature: Firstl
environmental, soci al, and economic comdittitens,
sustainability practices, necessitating an ada
Secondl vy, sustainability is often considered in
interest groups or when it is fuimheammwmi ally benef.i
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Il nstead, based on Carlowitzdéds (2000) original [
company <can do for sustainability, recogni sing
environment -tfeom iviCohmiskeiggy.nt |l yhe theed Hdei véempac
strategies ttoeremsswrcec elseng with a company®ds c¢commi

strategic core rather than a secondary, continge

2.1.2 Achieving Corporate Sustainability

dransformations towagdowsusthaireali nigl ydoclatral i

research and policy discourse (Patterson et al .,
di vergent, characterised by terminological dist:i
transtioo ma, and Osustainable devel opmentd. The
reveal s overl aps and interplays, l eading t o a
clarifications (Fol ke et al ., 2016) . Staitlelr, t h
sustainability in organisational change managen

Clegg, 2013).

To me et this chall enge, a mor e intricate proc
sustainability within companies, as illustrated
referenced, demands modi fications. Theesleopme mti ¢

of entire business models for successfully inco¢

company.

To address the research ai m, it i's imperative t
prevailing framewor ks t hat empower t hese chani¢
processes. By pursuing a holistic enviremrment al
frameworks highlight extant gaps in organisation
status quo, and, t hus, compel enterprises to en

section also explains the ter msantt hdeiifrf ecroemmntoensa.l i

2.1.3 Corporate Sustainability Frameworks

Existing corporate sustainability frameworks pro
corporate sustainable transformation to meet th
devel opedpabryt yt hoirrgdani sati ons or imdestdreyl 4 9s pcioa
common | anguage and framework for reporting sust
we-k hown , rel evsaenttt isntga ndragani sati ons are also st
hi gh mar ket -aaetdt isnganpawkdér05( BaRmsmauls, & Monti el , 20
al ., 2004; Campbell, 2007; Epstein et al ., 2017
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standards have a |l asting influence on the deci si
This means that these recognised framewor ks ar

company defines its sustainability positioning.

One commonly cited definition of corporate sustae

Reporting I nitiative, whi ch defines corgporate
comprehensive set of standards for sustainabili it
and soci &l (IGRpactZ¥ dd)al TReegorpgrn omygi dens ta awiidel vy r
framework for sustainability reporting and has |
(European Commi ssion, 2011) .

The most common Ger man regul atory framework, Deu
Sustainability Coderdependendn sitrmcuwsatrdy ifnoarnci a&n

reporting on a companyo6s sustainabl e tgradndfoormmat
can appl Petiboschédire Nachhalwhiigckhbase#d@odaex gl obal an
standardgimamcnah sustainability reporting and
the status quo and outl ook fomansest §diGealmhaea Coamn:

Sustainable Development, 2016) .

I n January 2023, the Corporate Sustainability Re
The directive must be transposed into national |
states within 18 months. However, fBur cpstpliaadi

reporting, the European Sustainabiantgd&Xppatrit dmog
t hBPeut scher Nachhtadtitdhleirtesgkuodreexment s of t he Co
Reporting Directive and t hei eEsSSRSn QJeiremaan ymn tiocs cf oot
t hBeut scher Nachhiategagkel etskoddx whet her t hey r ¢

internationally, voluntarily or subject to repo
2023 and 2024 (DUt 20”R8n . Ndabhkrhast iadksoi ta kododexk
organi sational gap analysi s, where significant
sustainability strategy goal s.

Overall, the | iterature on corporate sustainabhbi
developing and i mplementing sustainability stan

framework for assessing and reportindsscaanhahebpi
companies identify organisational i mprovement ar

their reputation for sustainability performance.
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2.1.4 Sustainable Development

In 2015, under WUme temb Nalkl @anef Friaenewor k Cpnvent.
countries worl dwide came toget heritméd nfgogtirm kldilani R a
warming to 1.b5AGusboMalNplk e€vwell5s; TRIOL 8) andmar k agr
recogniheesprofound i mpact of climate change and
actions fromVFall owiongt tihes. commit ment, the Uni
compr e hesrussitvaeg nabl e devel bpment a®yNamBedBwodkdkenda f c
Sustainabl e 6DevOfIfapxmently adopted i nsSeapthemmar al
faareachingthbl eaydindta | peace and prospecduver.inddg c

a wide range of social, economi c, and environmer
poverty and hunger, achieving gender equality, [
promoting decent work, and t akiTnhge sSD@sn ga raec td eosnis
to be universally applicathg @&r t ietcnicppautrea gl hegc tail v e c

towards sustainabl godevéebopmeeditthEm&ietyed o succe.

one wil |l involve tackling issues more commonly
achieving t hese geonapl hsa sitisls ésregtr gfeonet ¢ enGedniol,] ¢ ment ed by
the 193 Member Ursittae @ sNatfHeadrhSDGs ar e not l egally

countries are expected to take ownership and est
17 Gdq aJINs 2015; 2018) :

FigdrSeast ainabl e Devel opment Goal s
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The SDGs thus express a global understanding ¢
sustainable devel opment (M¢ller et al., 2015). H

political adoption andothentedl abotbhtsEeem App@me &a

in practice how the SDGs can be transferred, app
regional requirements (Mgl ler et al., 2015).
The Brundtland Report in 1987 defvielesp meengt aihmabl

the needs of the present without compromising tI
own n&enbs | d, 1987). This defi Aietviedn aclpeart! yofs hta

17 SDGs, which cannot be achieved by one organis
bal ance between economic growt h, enviud @ nmanted ly
ai ming for intergenerati eQharli seaqui2O14()UN,| nl 9a9d2d; i
aspect s, the Brundtland Report emphasises the i/

society, raising awareness of ®&hikK$eappepro206hl4() Wor

This consideration of the role of business il lus
in achieving sustainable development. Schol ars
detailed this notion of sustainabl bBatiegsabbopmanb
devel opment involves conserving natur al resourc
human needs. They highlight the i mportance of «cc¢

derived from the nat ur adma keinrvgn.r o(I®eeMi ) , i ni nd elcii s

Devel opment ,asbrFogadcamandsust ai nabl e devel opment t

and the expansion of human capabilities, freedom
di mensions of sustainability.
Sustainabl e devel opment , sustainabl e transforn

interconnected but haustdisabhet dappl opmenbnprio:r

the macro | evel, highlighting gl obal socioecono
policymaking. Consequently, an academically acce
for this reswsarch is as follo

6Sustainable development is a process of <change
direciheepsoiments, the orientation of technologic
are all in harmony and enhance the current and
aspirations, including the expansion ohudhumianh c
addresses various soci al, economi c, and environ

Sustainabl e DeviEeWopbent19o9&dal Sé&n, 2001; UN, 2015)

21



2.1.5 Corporate Sustainable Development in Practice

No practical example that simultaneously fulfils
the literature. Many corporate sustainability s
t hrough sustainabl e changesr pomd st dienabidvernyar sl
Consequently, t he approach to sustainable devel
construct -lewed, medtedi ning the scope of action an
through a collective effort of societal and corp

Th¥ol ksbamk eeGestal wetbamé&arly 1,000 employees a
of al most EUR 12 billion as of December 31, 2072
Vol ksbank (6Cooperative Banké) in Germany and i s
' i ne wiatcladeéimiec <character of sustainable develo
sustainable transformation. Since 2020, this bal
reports and doesDeottsehalri gdleeivth@hMKibr®2022). Thi s
transparently communicates all measures and effo
t heor pogswmdteai nability strategy. I n the bankbés o
oriented themes were identified to which the ba
These six themes have been derived from bBex of t

l ending process to determine how much a granted

fut-orieentneds .t hlen t his manner, t he babD&utcsacnhee v a |
Nachhaltigkepotskotdew much capital has been allo
Theoretically, this approach could be extended t
SDGs and their achievement, as well as their int
asets and internal and external business activit

SDGs (DNK, 2022).

2.1.6 Sustainable Change

The success of achieving the 17 SDGs is based ¢
organi sations, which | ead to an organisational t
devel opment process. Sustainable chiamgeattsemticom
t he academic wor |l d, per meating a broad spectr
organi sational development to environmental scie

The sustainable change-t embothebbfecusees damrsd hamgins
positive transformations i n systems and behav

environmental, social, and economic responsibil:i
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ich rexplbotceation, i nvest ment direction, t echn
stitutional change are all in harmony and enhe
man needs and aspirations. |t emphasi ses the
onomic prosperity, environmental quality, and

N&Eb6Kkingt on, 1997; WCED, 1987) .

eel er and Sillanp2a?2 (1997) extend this def in
rticipation and inclusivity in the process, S
akehol ders6é engagement .

pwood et al . (2005) support the 6TriplefBotton
stainable change: environment al ' imits, social
at any attempt towards sustainable change must
goi ng, dynami c process. I'n terms fotusaepd | Doat
gani sational <change.

nn et al . (2014) di scuss how organisations ¢
ntribute to sustainability. They suggest that
ganisational culture and processes to the indi
e nature of suist as naltlaed echazmogne | exietcessiandt e sn
mprehensi ve, interdisciplinary study and actic
goal but a process to be engaged in, demandi r

kes the scholarly conver sarpioon aamdquti nhegteaitnd &

d eweld vi ng.

7 Corporate Sustainable Change in Practice

cording to Doppeltés (2017) definition, the me

cus ommersmoohbhj ectives whabeiagmi pgsiftoirvd omnmgans
ese changes <can be implemented qui alkilcessar.itlh
terrel ated; in the long term, t hey shoul d ene
erall i mpact on achieving sustainabl e devel opr
e practice avsolgksdbadmi eedGCGleip 4 miknt eaccordance wi't
finition of sustainabl e change i ncl ude, for
mber shi p, modi fied through the addition of an
vironment al i mpact . Anottder obExampldect sfohealk
i ¢ch, since 2020, has al so demanded mor e sust
rough the addition of a new section, -ssaawdmgas f
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measures, or -daltlreod u&kjimlg kiokesd as an alternatiwv

a part of the salary. Supplementary examples of
to more environmentally fri endrlenopuanpceirn g sptlraiscttiec
cards, and replacing cornstarch <credit cards (
measures have been implemented independently of
realised in the short tecmandgdeaset idvistcired ec glulse c
to the bankbés guiding sustainability strategy. A
sustainabl e change measures serve primarily i n e
i mage effectasedowaveéy, ecol ogical changes <carr:

the core ethos of the organisation remains perce

2.1.8 Sustainable Transformation

To transform companies sustainably, they need | e
with multiple stakeholders along the value <chai
di sciplined mechanisms for executi ammebwoalkes tentat
can direct such transformations holistically. S

approach 5,n iFAntgruockcucing t ipatdiswhitchansdtoramatmaomdcul
bl oclEDG@dhi evement .

Fi gbrSeist ai nabl e DevTerlaonpsnieonrtmaGoiaclns Pat hs
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contribution of that TS®Gsformation to meeting t
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These transformations <cover Si X areas: (a) edu
well bei ng, and demography; (c) ener gy decar bon
sustainable food, | and, water, and ocanadns(;f )( et)h es
digital revolution for sustainabl e devel opment
mobilising governments, businesses, -amaonldvicngvidnds
SDG i mpl ementati on.

The emphasis by Sachs et al. (26€1®) somu tr wif @lund !
especially in resource use, infrastructur e, and
of Eccles and Serafeim (2013) regarsdirmg eghe pna:
Further more, the challenges outlined by Sachs ¢
i nvestments and regulatory chall eneged,i nlerdd epralritmse
government wor k seaml esisll ys ovditeht yb.us3 uncehs sc aalnlda bca rv
Sancakdés (2023) notion of sustainable transform
aimed at shifting the organisation from its cur:i
(Stouten et lson Q@O1Ia&8). ABO0A6) described, sustai
comprehensive systemiecwmboigi cahtisomaucit mreesci @hi
wel | wEbBa'mhieti on of addressing interconnected i
eney gdecarbonisatibBol kdcuet hat morteh,@l &c)ompdiext t oes
sustainable transformation seeks to addrersd, suc
find parallels in the transformadiimeasbbpattichaas
required, |l i ke cul tur e, technol ogy, and e-conomi C
rooted transformations idAotofdEdigbhé¢ oSt ctatke e 2 @1
sustainable transformation concept i s central 1
ecol ogical systems to withstand di st ur bSinmielsa rwhy
the six traasbmpmasi ea meetuinndg ttairngeztes ol ickae boat
emi ssionsemyumyd highlighting the wurgency and c
future.

I n conclusi on, the interconnectpadsss ttfe SDEGaibi
Sachs et al . (2019) underscore sustainable chai
sustainable transformation delves into the profo
sustainabl e transf or mat i oon sa cphrioevvied es utchhe cbhuainlgdei.n gl
provide a holistic vision wherein -sostadnabaegeées
sustainable change denotesandcsemeai alabmedideivedt
as the overarching goal they collectively aim tc
significant knowl edge gaps in designing pathway

i mpl ementing thgmthendemahitsorin
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2.1.9 Corporate Sustainable Transformation in Practice

Based on the identified definitions, t he main ch
focus dmsltomg, complex objectives while aiming
with the practViod&lsbakhBmelG&Eesf al t di samslecti on pro
exampl e ofsuwotrgpiomaldlee transformati on. Processes
changes. To make a company more sustainabl e, it
empl oyees why corporate sustainable transfor mati

Manyi vndual corporate sustainable change acti vi
training for all empl oyees, establishing a sust
internal communications), vari ous espuasrttamennatbsi,l idan,

competitions promoting sustainabl e behaviours,
significantly transforming their work and behavi
measure can be quantified byrbomotoctetpabil et riedut
strategy, which collectively contributéedetrefooej
to the 17 SDGs (DNK, 2022).

2.1.10 Comparison of the Terms

Each approach has relevance to making a company

Still, the choice of approach often depends on
aims of a company. The foll owing ttalbed et lpr®e itdersm
6corporate sustainabl e sduesvteali onjfarkehrgte®,, G@oadr poécat

sust aitmamlsd oirfrart isonmor e precise understandi ng:

Tabl:e TEoOmpari son

Sustainable Sustainable Sustainable
Change Transformation Development
Short Definition Small-scale changes | Comprehensive A development

or adjustments are changes to systems, | approach that meets

carried out structures, and the needs of the
sustainably, often behaviours that present without
within existing facilitate sustainable | compromising the
frameworks or development (Fazey | ability of future
systems (Kuhlman & | et al., 2018). generations to meet
Farrington, 2010). their own needs.

It encompasses

social, economic,
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and environmental
dimensions (WCED,

Farrington, 2010).

1987).
Primary Focus Efficiency, Innovation, Balance of
Reduction, and Disruption, and Economic Growth,
Preservation Resilience (Fazey et | Social Inclusion, and
(Kuhlman & al., 2018). Environmental

Protection (WCED,
1987).

improves current
practices, products
or processes (Benn
et al., 2014).

systemic shift
leading to the
creation of new
sustainable systems
(Westley et al.,
2011).

Timescale Short to Medium- Medium to Long- Long-term.
term. term.
Key Outcome Limited impact; Fundamental, Prosperous,

equitable, and
liveable societies in
harmony with the
natural environment
(Griggs et al., 2013).

Challenges Resistance to Complexity and Conflicts between
change, a lack of uncertainties require | social, economic,
awareness or skills, | significant resources | and environmental
and limited and capabilities to goals, policy
resources (Moser & | alter the status quo | coherence, effective
Ekstrom, 2010). radically (Geels, governance, and

2011). adequate resources
(Sachs, 2015).
Source: Created by the author.

I n summary,

regul atory

adjustments are sufficient to
with significant sustainability
holistic sustainabl

sustai nabl

environment al

sustainabl e

targets.

devel opment

Depending

sustainability

change

transf-oewmal i goal

on

achiielle

(cees,t hat
(Dyl 1ick

activities

the busi

i ssues
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22Barrti@osporate STtsamsmhabmatiitgn

Corporate sustainability transformation faces si
addressed to proltemk i ahe ofultlhhese initiatives an
sustainability strategy. This section revisits
sustainability managers in the German finance in
Schaltegger et al. (2023) discuss corporate sus’
and meaningful change within organisations, poir
can obstruct sustainable transformations.
Clvarez et al . (2018) identified a significant
prevalent barriers across various sectors. This
can impede effective i mpl emmakiamg .bhlaGder manafeg
industry, where specific regulatory and mar ket
manager s becomes cruci al i n bridging this know
conceptsuaderwebbd and appClieadr pz agmaali cal 29§18) .
The studies by Orji (2019) and Meijer et al. (2
barrier to effective sustainability transformat:i
chall enges of sustainabilitgtdemahdsubhsuleadadss
barrier direbél yecehdtessetemphagquesnhgohhe need t
responsibilities of sustainability managers in
practices (Orjal,. ,2020%59)Mei jer et

The i mbal ance -tbeertnweaenhde slhoonggp al s noted by Virmani
results in strategic misalignments. This barrier
bal ance i mmediate f i natnecrinals upsrtgasiaiuas beislUimidy hs it @amdi
addressing this barrier is fundament al to achi e
transformation in individual sectors, as in this
2020)

Adding to these insights, Ol esson et al. (2023)
|l ogics as barriers to sustainability. They hig
organi dapeaons$ically, commerci al, professional, a
or align wi t h sustainabl e transformati on i niti
substanti al barriers when existing commerci al (
sustainability goal s, e srghefiacnadnt ¢ fyf eicmip avcetniensgs
managers in driving change (Ol esson et al., 2023
Guadagnin et al . (2023) highlight sever al Ssyst
sustainability within Brazilian business school s
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(0]

p
b

f sustainability concepts, sustainability not

rocesses,

and a scarcity of financi al resource:

arriers underscore the criticianlt or otlhee ocfor ien tsetg

frameworks and fostering an organisational cul t
sustainability managers in the German finance i
aligning sustainabilgitgs wand azobdmpesaitmg sculatt @r ¢
bureaucratic inertia that hinder effective i mple
The | ack of a uni for m, efficient l egal framewor
Caldera et al. (2019), complicates compliance an
Ger many, where the financi al i ndystmaywaiger si §atcke
chall enge of navigating these complexities, pric
framework for facilitating transformation (Gupt
2019) .

Financi al barriers such as the |l ack of resources
et al. (2018), are particularly perti ndeencti-siinon he

making pro

cesses and can deter adopting sustainas

by sustainability manager s, who musteemsberetf hta:
(Clvarez et al., 2018).

Vol atile customer demands and preferences and tl
hinder the effectiveness of sustainability stra
stakeholders and aligning market dysaenmtcisalwi ft &r
successful transformation (Virmani et al ., 2020)
As highlighted by Malek and Desai (2019) , i nef f
systems pose significant chall enges. These oOp e

managers t

benefits (
Annosi et
conflicts
conflicts

u

(0]

S

c

ramewor k
egotiati o
nderscor e
rgani sat.i
trategic

ompl exi ti

o develop robust systems thsattaicraabielfif te

Mal ek and Desai, 2019) .
al . (2024) add that sustainability m
and organisational resi stance, critica

often arise from balascidgmacoinogni a &

of support from higher management | e v
n bet ween conflicting parties (Annos
s the importance e fi nitnesgiriatuitanonaf 3 m
onal capabilities to overcome these |
role of sustainability managers in ne
es (Annosi et al., 2024).
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This thesis addresses these barriers through th

provide insights into the challenges and respon
Ger man finance i ndustry. Having i dteont C 6 p dr aathe
sustainability transformati on, it is imperative
of sustainability managers
23Responsofbi$udgtyai nability Managers

The role of sustainabil ity niapnaargteircsul taad ye wa lnwed
2000s8s these professionals have become central t

strategies (Acre, 2011). Studies by GreenBiz (20
documented their growing influencesthighbightiyn

corporate soci al responsibilityds role in modern
According to Schaltegger et al . (2023) , corpor a
pushing for transformations that align with gl o
SDGs, which require them to oper ateensd @mas si ns ttrha

organi sations.

Sustainability ma ncaogmeprasn y 6 ¢ e rssueset af habi |l ity stra
through i mplementation and results assessment,
(Kanashiro & Rivera, 2017 ; Strand, 2013, 2014) .

t he oversi ghlti toff isruisttiadtniavbds t oma kiicngidandtirraftlewe
organi sational behaviours, -tvehinc hi nareegrat uonalof f
practices within corporations (Kanashiro & River
These managers are increasingly involved in core
acquisitions, product devel opment, and stakehol c
internally and in the broader corpgerin adte i soveisalor
NGOs, and business schools (Acr e, 2011) . The de
often stems from a desire to enhance the organi s
responsi bil i tiyntnnoer ebudseenpelsyse & heée kempiociency of

initiatives (Borglund, 2021; Wi engarten et al .,

all ows sustainability managers to effectively in
corporate sgranhdgi 262(LpBor

Mor eover, the role of sustainability manager s

pressures for sustainabl e practices, a t heme

perspective by scholars such as Bondy ehial. (2
perspective emphasises the I mportance of organis
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roles and responsibilities of sustainability man
2018, 2020) have traced the evolution of sustain
initiatives to | eaders i n addreenmgsxisng imrcd aaddérnge
change.

Di scussions around the structural positioning of
highlight the relevance of t heir proximity to
committees, and the centralisatironesr adeoe gtamalsi
mature in their sustainability journeys (Borglun
i mplications of sustainability efforts also sug
sustainability manalgepesr faonrdmaorr cgea,nitshadu gmat hi s r e
by various factors, including the sustainability
prior sustainability record (Kanashiro & Rivera,
Research by Annosi et al. (2024) adds depth by ei
managers in handling internal goal conflicts bet
their role as organisationaut brbaereffdbibvees
management requires support from top management
and successfully i mpl ement sustainabl e practic
ambidexterity in susta@Anmalsiil ety adnd @2rO@f4i))tabil it
The complexities and challenges inherent in the
involving navigating different | ogics and occasi
often |l ead to identity strwdglidsacien etdh el artailree, olfi
management (Carollo & Guerci, 2017; Wright et al
the sustainability manager profession exists, th
including managi hgompt ganit sesi oamd fostering c
departments and external stakeholders (MacDonald
The shared values among sustainability manager :
business practices ar e cruci al for fostering e
organi sations (Br®s et al ., 2019) . Adsdtirtaitoengailcl y
thinking, | eadership, and communication i s essen
integrate sustainability into core business str
(Smith & Jones, 2023).

However, a notable gap exists in the Iiterature
manager spdmatciecul arly those related to business s
sustainability managers. Whil e some studies tout
Bag et al ., 2018; Mal ek & Desai, 2019; Gupaa et
comprehensive understanding of how sustainabili-
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barriers in practice is | acking. This gap under

cruci al for advancing the field of sustainabil
application in the corporate worl d.

I n concl usi on, while the roles and responsibilit
evolved and are critical for embedding sustainat

significant research gaps remand. fdohedsevegapsgat
sustainability managers in the German finance in
the complexities of cor poriadier escu sl tya i andadbrl ees sti rnagn s

research aim and objectives.

24l denti fied Gaps i n the Literature

This thesis explores sustainability managers 1in
understandi ng, responsibilities, and barriers <co
The | iterature review indicatrecsh tohmats wshtidien abhielrie

specific studies addressing the nuanced roles o

finance sector and particularly in Germany, are
Schaltegger et al . (2023) contribute significart
corporate sustainability agents, who are <centr

changes within firms to achieve sustainable oper

The | iterature further reveals a research gap i
finance industry understand corporate sustainabi
general overview of corporat e stuhstiani ntahbelsee tprraonfsefs
contsepxetci fic interpretations and applications wi
because wunderstanding these managersod perspect.i
sustainability strategowishdecompilnaogeasiom® mé¢lci ma
both practical and adaptable to the wunique <chal
(G°pel, 2020; Sachs et al ., 2019).

Ol esson et al . (2023) delve into the conflictir
initiatives within organisations. Their study il
professional, and sust ai naliclei ttyh el ocegfifci caary saingln
sustainable transformations. Such insights under
t hat sustainability managers must navigate, whic
where traditibaogliccobsmeeephy entrenched. This ad
for further exploration: the institutional l ogi c
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and their impact on sustainability integration,

chall enges faced by sustainability manager s.

The roles and responsibilities of sustainabilit.y
on how these responsibilities are executed 1in
(Borglund et al ., 2021). There i $oav ndedef onmanagm
integrate sustainability into corporate strategi
affects the i mplementation of effective sustaina

corporate sustainadllse marmdhastf od may i omi tgioati ves | i

Deal

Annosi et al . (2024) highlight the complexitie
sustainability with profitability, omegwedlsiandg onhh
brokers who navigate internal goal conflicts and
the barriers that sustainability managers face i
emphasising the i mporghecemahagempeontt!| évelms hi o
barriers and achieve corporate ambidexterity (AN
Anot her underexplored area is the barriers that
finance industry. Whil e sogmeenegtaddicehsal Ha@wnweg et oum
sustainable transformation, there is a |l ack of
perceived and experienced by those within this
critical to devel opviengs trreaatleigsiteisc taon do veefrfceocmie t he
industry (Sachs et al ., 2019).

The research gaps identified through the |itera
thesis to focus on the understanding, responsi bi
managers in the German finance indbbkéryransterm

Thi s research ai ms to significantly contribute
i mpl ement ation of sustainability practices in th
gaps through the underl iendi ndergsclhqukdt ipocmny.

insights that can be wused to refine corporate

effectiveness of sustainability managers in navi
|l andscape. Thi s explortatniedny ibsutneoetssenti al, gi v
i mperatives for sustainability and the pivot al r
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25Summary

This literature review has methodically explored the multifaceted dimensions of corporate
sustainability, culminating in a nuanced
evolving role in the German financial industry. Through a narrative review approach, this
examination has revealed significant gaps and provided a rigorous foundation for addressing
the specific objectives of this thesis. Central to this discourse is recognising the urgent need
for corporations i particularly in the German finance industry, to integrate sustainability not
merely as a peripheral activity but as a core component of their strategic operations. Influenced
by seminal works such as Gopel (2020), this review underscores the imperative to decouple
economic growth from environmental degradation 7 a transformative idea that challenges
traditional business models and calls for innovative strategies that embed sustainability at their
cor e. Mor eover, t he |l iterature has highl
geographical context, which profoundly influences their sustainability strategies and outcomes.
This gap in the literature suggests a broader scope for research that extends beyond damage
control to actively harnessing corporate influence for sustainable development i particularly in
alignment with the 17 SDGs. Despite the broad discourse on sustainability, the specific role
and challenges faced by sustainability managers i especially in regulatory frameworks like the

European Green Deal and the EU Taxonomy i remain mainly underexplored.

This review has identified a crucial need for research on how sustainability managers navigate
and influence corporate strategies amidst these complexities. The evolving responsibilities of
these managers, as discussed by authors such as Borglund et al. (2021) and MacDonald et
al. (2020), highlight a dynamic field where strategic decision-making intersects with sustainable

practice.

Annosi et al. (2024) further emphasise the critical role of sustainability managers in brokering
between internal and external stakeholders to address and balance conflicting goals,
underscoring the necessity for comprehensive support systems within organisations in the

Netherlands to empower these managers in their strategic roles (Annosi et al., 2024).

This review also points to the financi al

sustainable economic activities. The introduction of frameworks like the EU Taxonomy has
reshaped the landscape, necessitating a reassessment of how financial activities are classified
and funded. In this context, sustainability managers are pivotal in aligning corporate strategies
with sustainable outcomes. This task has become increasingly complex and demanding due
to new regulatory pressures. This literature review addresses these themes and sets the stage
for the subsequent sections of this thesis, which aim to delve deeper into the understanding,
responsibilities, and perceived barriers in the corporate sustainable transformation of

sustainability managers in this sector.
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The gaps identified herein not only justify the focus of this research but also highlight its

potential contribution to the broader academic and practical discourse on sustainability. This

reviewds synthesis aligns wi t derstandieg, responsibiitiess h

and perceived barriers of sustainability managers regarding corporate sustainable
transformation in the German finance industry. This alignment is detailed in the research
guestions designed to probe the depths of corporate strategy integration, the strategic role of
sustainability managers, and the barriers they face in guiding corporate sustainable

transformation.

In conclusion, the literature review has established a base for this research, highlighting both
the complexity of the challenges and the critical role of sustainability managers in navigating
these challenges. By bridging identified gaps with targeted research, this thesis aspires to
contribute significantly to the discourse on corporate sustainable transformation, providing
actionable insights and strategic directions for sustainability managers in the rapidly evolving
financial sector. This exploration is not only timely but essential, given the pressing global
imperatives for sustainability and the pivotal role of the financial industry in achieving them.
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3. Met hodol ogy

This section outlines the research methodology devised to explore the three objectives of this
thesis, which focus on understanding, responsibilities, and barriers faced by sustainability
managers in the German finance industry concerning corporate sustainable transformation.

The three guiding research questions are:

1. What are sustainability managers' understanding of corporate sustainable
transformation in the German finance industry?

2. What responsibilities do sustainability managers have in corporate sustainable
transformation within the German finance industry?

3. What barriers do sustainability managers perceive to their responsibilities in the

corporate sustainable transformation process in the German finance industry?

To address these questions, the section begins by establishing the philosophical
underpinnings that inform the research approach. This includes selecting an appropriate
research paradigm and methodology that aligns wi t h t he studydés explor at
research strategy and design are then detailed, highlighting how they contribute to a
comprehensive understanding of the research objectives. This involves outlining the
resear cher 0s -gatbering procass, théh methdda enmgoloyed for data collection, and
the steps taken to ensure the rigour and ethical integrity of the research. This is followed by
the data-collection method and the presentation of the two qualitative online questionnaires.
The first qualitative online questionnaire explores the perspective of sustainability managers
based on the underlying research objectives. The second qualitative online guestionnaire is
designed to delve deeper into the consensus statements identified in the first data-collection
phase. This methodological framework sets the stage for the subsequent analysis of the

gathered data and concludes with a summary of the methodological approach.

31Phil osophy

From the outset, the apdr ¢t icaoreadfi oourof waorelwd k nc
i nception of a research idea. Acknowledging this
Such a worldview is oftenfuertilamertdal obabki af 6ppst
ontological, epistemologi cal(,Gulnad &meltihnocdodl’np,g i 1c9a9l -

Guba & Lincoln (2005) al so consider axiology a

framewor k.
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Thiresearch explores sustainability managersdé und
barriers concerning corporate sustainable trans

whidmvol ves comprehending t he @mroerngoameinsoant | @amd i

identifying key future indicators that may i mpac
Positioned in the soci al contexts of the Ger man
phil osophical underpinning (epistemology, ont ol o
framework. The variability in Depespeeamblpogyber s
and 6émethodology6 presents a primary <challenge
1998), emphasising the need for consistency and

The research framework adopts the structure pr.
introduced t he 6research oni onod, l ayering t he
considerations to methodol ogi cal execution. Thi
coehrent research design.

Af ter exploring wvarious phaasaedd g me s i ttihvwei sd b jaepcpri

emphasi ses ontological objectivity and epistemol
I nstead, this research | eans towared maxtkuwmoevl ©d
sustainability practices in the German finance i
for grasping the complexities of corporate sust

perceptions and responsidpedsties of sustainabild]i

Positivism, whi ch emphasi ses objectivity and g
focuses on subjective experiences, were both dee
guestions. Si mi-daaliyst tmer scpreicttiicveel,ospbisvi $mned
interpretivism, did not fully align with the nu
constructivism, viewing knowledge as a socially

most fitting perspective for this research.

I n summary, urmder gtteteedssocchi al constructs and subj e
by sustainability manager s, accommodating t he
understandi ng, and barriers to corporate sustai
nuanced stfdarecse tjhestdhoi ce of a social construct

research questions effectively.
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3.1.1 Role of the Researcher

The research topic was chosen because the resea

challenges outlined in the I|iterature review Wwi
interactions with other sustainabi mstwnohabagei &/
hindering successful corporate sustainabl e tra
significance for the researcher, as it aligns wi

and preserving the environmemmtt whiilve ft welsleienkg sh
overcoming these obstacl es.

Gi ven t he researcher o0s inti mat e familiarity Wi
connections with some research participants th
research methodol ogy must enable a nuandcueed nugnder
data collection and analysis. Although the reseec¢
the participants, it is essenti al to recognise
results. Thus, the qualitatictecappotadbdblkr dhooere
researcher6s experience, knowl edge, and convicti

This marks a distinct departure from purely quan

al . (2019) uhdghbittdhlet bd,urred boundary between tF
research process in qualitative studies. As an i
as the participants, the researcher brings exte
managemrpaora&te sustainable transformation. Thi s
measures throughout the research process to ens
researcher |l et the data speak for itself,pfree f
experiences.

3.1.2 Ontology

Ont ol ogy pertains to assumptions about the natur
t hat within business research, ontology frequent
objectivism and suSnmietcht ieti sanl.. E@a@ 23)my s e par ated al
and nominali sm. Subjectivism and relativism pos
i ndividual actions and perceptions, and facts de
with the tenets of socitale croenssearucchervd ss nc o nGuii cdteic
t hat multiple realities exist, shaped by <cultur
Lincol n, 1994). This belief is anchored in the p
no Or eadxiwotrsl dibn i sol ation from human interpret

2019) . Consequently, t he research insights and
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sustainability managers, adopt a relativist appr
i nterpretati onssuaintdedi st oveanysweal It he wunderl ying

contribute to the research objectives.

3.1.3 Epistemology and Axiology

Epi stemol ogy, at its core, concerns thetentarehe
researchers use to deem knowledge acceptable (Sa

intricate connection between our comprehension o

knowl edge -§rkiatsht egtbyal ., 2021) .
Further, axiology adds another dimension by addr
of values in the research process (Saunders et

theydére intertwined with the experieAseli gimldi gt
sect i3dnl, t he role of t he researcher i s central
spectrum. Sustainability managers merging profec
can blur the |ines for a purely obj ectricvhee rsdesp ar
XxXperienti al knowl edge and insights gl eaned fr
owl edge platform. This platform is continually

d a profound conceptualisation ofndéeres peérte ndlme

N © X O
> O O S S

19) . Cul tur al beliefs, practices, and set rul e

—

e viewpoints of individuals within a researche

—

research |l i es theadiocm.al Thciosnsoriuemnt &t ison p
stresses the symbiotic and subjective relationsh

ng to a collaborative constructi oR0®f)meani

D
Q
nw o O u

Thi studyodés methodol ogy is sheltered under the

soc I constructivism, acknowledging the myriad
s

p o | ates that researchers ewwdmnutadrieset d heommrve r e

—
o < o

t heir participants operate (Creswel I, 2

D O
—

exnp iences and thecalctomalanfyi ageworcka,|] renderin

setting (Saunders et al ., 2009).

From a broader perspective, this viewpoint is d

conversations, and di scdl)y sasSedtaglal é@o n2t0r0wc, t ipv.

collective of theories and methods in the soci al
6f ormul ated social reality by creating meanings
enviroédmenhtide the definition of soci al construc
around specific shared adgym@Btuirons OMakal 201200 2
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As a natur al progression, this studydds inductive

the existence of di verse realities. |t appreci e
construct s, underlined by the rebearahdr @dhepthax
tendency to derive meaning based on personal p
guestionbébs alignment produces adopting a qualita
exploratory nature and it spHiigan awrderr @migreniinng s |

constructi vi sm.

3.1.4 Social Constructivism

Given this irteosearpdlorai mhe understanding, respons
of sustainability manaderdausitmyt tonGermamgficoampo
transf oirsmmactiiadn constructivism is the most appropr
is supported by its alignment withenh®oé!l ewhiecrhat u

are critical in enhancing the operational and st
German finance industry.

Soci al constructi vi sm, which views knowledge as
cul tur al contexts (Crotty, 1998) , of fers a frar
subjective perspectives in their copecéefxis. oBgramni

Dick (2017) enhance this understanding by emphas

use are historically and culturally specific, al
and shaped through ongoing soci al processes.

By adopting a social constructivist approach,
responsibilities, understandings, and barriers
informed by their experiences and i ntemiagtions
perspective is particularly valuable for addres:
(2021) highlighted and the integration issues Wi
Burr and Dick (2017) support this approach by wun
soci al practices, emphasising that our construct
and have implications for how iedati vbdbals &anet
framewhourktsher mor e, Burr and Dick (2017) point ou
interlinked, suggesting that our understandings
dynamics around us, focusing on the dtywmraems .c sT loifs
aligns with the methodol ogi cal need to capture s
tacit knowl edge, providing insights for effecti
practReesarch findings derived from a soci al CO
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actionabl e i nsights t hat can refine <corporate

effectiveness of sustainability managers in navi
i ndustry. Thi s contributes to acadmentatliiotner at
sustainability practices, ensuring that the str a
chall enges and opportunities in the German finan
Il n summary, soci al constructivism justifies its

study by providing the necessary framework to i

cul tur al influences that shape theyr aomamsagand p
German finance industry. This approach aligns wi
understanding of corporate sustainability pract

and operational ef fectianmanebsisc kibrs (RO 1IFect mrs.i gBuw

attitude towards presupposed knowl edge, t he his
and the focus on |l anguage and process dynamics
phil osophical <choice.

32Research Design

The research design is the framework for coll ec

research questions and achieve the research obj

the choice of data sources, coll ecdumdernsetédtodal
2019). Therefore, it starts with selecting the
pl an of action (Saunders et al., 2019); it furth

coding process, andr fsala¢ tyionthheddideheotal e f o

3.2.1 Choice of Research Design

The research design is an essential component of
address the research questions while permanent]|y
(Howar d, 2015) . The basis for sel exghiiln@gs otpthe c a |
foundations of this research, coupl ed wi t h t
met hodol ogical choice. The researcher evaluated
grounded theory, and Del phi st urdd teiso nianl et hbieshi mel
selection was itsworplpd isadbmnaiitgs iand eadtmpati bil
research philosophy. After an intensive |iterat

researcher chose a modi fSitedy Ger d@lih@and wri d & ch e D &IDpeH
Met Hfodas t he research design for this thesis, w

sections.
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3.2.2 Delphi Study

The Del phi study has its origins as fartkbamk as
6Del phi 6 to refer to the 6oraclebé of future even
reliable consensus from a group of experts thr
interspersed with controll ed9®»®;i nMeoinCrf ere,d bZalcik2 )(.K

The Del phi met hod, described by Linstone and Tt
communi cation t o tackl e compl ex probl ems. Thi s
forecasting, policy -mawiall disng, empml ayinmsglnigsuesd nt r
communi cation process to addressedngeestiansof H#

The goal is typically to achieve a consensus am
feedback to avoid typical group demam2@k2;anld? e
2014) .

I n the rebexplchiriangn t he understanding, responsib
sustainability manager s concerningi thbhepdedtpei s
met hodds ability to-bmaefdnei sompkéx®ns ekpéont acti
precious. This method enables systematically exp
them to derive robust concl usetonal .ao® 9a8gtsiecarr ¢ it

objectives are deeply connected to understandir

dynamic field of corporate sustainability in the
yet flexible framework makes it an ideal <choice
|l deCsondens@ahiosnqual itative approach | everages tl
probtemving proposals from the collected ideas.
from the initial round are evaluated quatetative

a deeper understanding and more nuanced perspect

Establishment of TRast apdetBarchiatd sopals:si tuations a

as possible, bl ending qualitative and gquantitat
(H&@der, 2014).

Il dentification ohi €xpevol Ops naogsesantitative and

expert opinions to gauge majority opinions and i
2014) .

Consensus TBuostdfseg: on har moni sing group opinion

where the continuation of the survey depends on
(Hader, 2014).
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Thedouypes show various aspects of the research
fundament al concepts of sustainable transf or ma:

responsibilities that sustainability managers pe

Despite its st rsetnujdsh ss,onmeltd meel hii ti ci sed for th

consensus, where even a unani mous expert panel
i mportance of dissent and the critical evaluatic
out comes 20H#4der ,Mor eover, met hodol ogi cal rel evan
results, often emerge only after t-hbaei mppkiocesik
(Linstone & Turoff, 1975; Rowe & Wright, 1999; \Y,

I n concl usi omt,uptylbev i Belsphai ri gorous framewor k f ol
resear ch figpuaersttiicounlsar 'y in its-bgudldithat ifvwoe mand .c d
structured yet flexible expert engagement ensur
reflect a deep understanding of the comgliexsdyna
in the finance industry. The approach aligns we

assessments and project future scenarios, making

3.2.3 Grounded Theory Approach

Grounded Theory was first formulated by Glaser :
of the researcher as being to develop theory thr
anal ytshienggame event or process-Sm tdhi fefteradnt, c200n2tle
and Strauss (1967) integrated quantitative rese
analysis to extract theories from theodgt &r omhea
systematically obtained and analysed in soci al

datbaound, s tgrrwatndreedd t heory approach ensures meth
the study (Corbin & Strauss, 1998; Hammer schmi d,

provides tools for qualitative research, with de
Pai vtta ient al ., 2011, Howar d, 2015) .

From the original approach, three main streams e
by Gl aser, the structured approach by Strauss, z
(Hammer schmid, 2020) . These approaches amdf ehei
underlying philosophical assumptions vary (Howart
lie in the coding framewor k, the applied use of
(Hammer schmidt, 2020) . I n Greosu nidipeedo cTehseso r yf, adewde

codes, categoriEehli ak,d XN erppgascoded i s a word or
summari ses the meaning ofmatbhenhkabf,dadoal) Easwhe
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by Strauss & Corbin (1998), Gl aser (1992), and
research (for a full compari s on), eei dethiel shian
the @wtulepi codimghptocesspertinent to this researc
features, categories, and their relationships fr
to Urguhart et al .6own0 1o0n)t,o lao giecsaela racnhde redpsi st e mo | ¢
the coding, data analysi s, and Bhppd,jicahkeomesta

worl dview may be through the coding principles o

32. 30fpen Coding

Open coding disaggregates data into wunits in gt
identifies, descri bes, and classifies the main |
Paivarinta et al., 2011). The codiemgecamrb@aappg!l
l evel . Accor d3migt t oetEaaslt.er(by021), open coding is
as:

T What are these data about ?
T Whose point of view is reflected in the dat ar“

T How i s texips ewisevd ?

These codes describe the content of marked pass:é:
1998; Flick, 2009). The coding depth varies depe
coding objectives (Howard, 2015).

32. 3ARiCxoldi ng

Based on opewatbdidngaxsal codingd is recognised
relationships bet ween identified categories i n
relationships between the categoriesgof Sdanhaderba
et al ., 2019). As relationships between categori
hierarchical for m, with the emergence of subcat e
of this approach is to expyoircdemnidf yixpd awmata iphe
why, the environment al factors that affect it h
and the outcomes of the action that has been tak
and categorieselgrifsgem ndecttiext and are deductiv
1998; Flick, 2009).
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32. 3S8l ective Coding

As the third step iTibrmastelle omo dipreqv mimsoe lesssedt a v ec ccdbidn
intends to i canteigfoy i grsi ncSiapuanlder s et al ., 2019) .
process of integrating categories to produce the
It delves deeper into relevant categories and f
t hopey devel opment in the grounded theory and rev
2011). This process aims at gener al concepts (St

no new insights emerge (Flick, 2009k. nAltt seugl @

a methodol ogical foundation in this study, It s
data analysis in a Delphi study to define catego
ot her . It al so forms trhoeu ndaedi sDefl rhi t met selde c tex
foll owing section.

3.2.4 Grounded Delphi Method

The analysis of t he Grounded Del phi Met hod (the
Grounded Theory) has highlight edextphleoirrat strrye nrgetshe
(Howar d, 2015) . Motivated by these findings, pa
Met hod with techniques from the Grounded Theory
approach aimed to harness t hel eadhbvaalna macgiensg otfh ebiort |

' imitations (Howard, 2015). In this regard, Paiwv
of grounded theory principles during data coll ec
112) .

To dat@r,outnhdeed M®ehptdi has seen | imited applicatio
back to the project by P2iva@rinta et al. (2011)
Hussey (2012), whomakimlgopedcetsciesi amrough prayer
who examhnhedmati on professionals in cultural i n
Hi ggins et al. (2021) wused the Grounded Del phi Y
(2022) researched digital transformati om time Ger

further development of the Grounded Del phi Met ho
et al . (2011) integrated the suggestion by Okol:/
perspectives, thus garnering B#dv&rbnah ehsabht 6

Based ormwosmsdirallct i vi st assumptions, humans creat
(Burr & Dick, 2017). This is particularly true |
their respective soci al cont extod., Tehkrpeeugh twhd |G

and consolidate knowl edge. It enabl es asynchron
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intends to consider potenti al power relations i
researchers. |t is essenti al to emphasise that
intertwined (Burr & Dick, 2017).

When <carefully applied, the Grounded Del phi Me
guestions arising from an incomplete understand
Wright, 1999; Skul moski et al ., 2007) .

l'ts online applicability facilitates access to
feature of the method is the anonymity of t he

dynamics and grants time autonomy to wevery e X |

Qualitative data analysi s, especially coding ba
approach +Haoiltchiemg.y Thi s approach i s judti fied
understanding of the phenomenon. Thild emé¢t mond pemg

t hat enables evolutionary knowledge devel opment

consensus statements built after the nfciersstdartoaun
guality. The diversity of expert opinions enabl e
This holistic approach, based on the contributio
promi ses nuanced resul ts. Aannocneysmiatnyd ptrheev eonvtesr dpoonv
specific views. Thus, a theoretically grounded,
devel oped, assisting organisations in adapting
concl usi on, the data @®wabtpaeanj oaximet hodndebiésgsct
second round, expert statements are validated t

pursued in thiscoeltldgdisohnphaséeé, dattah further de
subsectignst.heThaacsapted Grounded Del phi Met hod v
precisely on the desired knowl edge object whi |l

understanding.

33Ri gour

Regarding evaluating the quality of a study, g u
guantitative approaches, rigour i s assessed t h
(Amaratunga et al ., 2002) . En s uornien go fr itghoeu r c d mc eqr
academi a, as the concepts of 6reliabilityd and ¢
(Ritchie & L2M0i)s., BeOcOa3u,sep.of this and the very di
gualitative research, there are real concerns ab
in determining the quality and sustainabiplLity of
270). Accordi-9mi ttlo etasaler b(y2021) ,6 Dohees qtuhees tsitound ys
appropriate data, concepts, and methods?6
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't i s bel i evaepdpriona cqhueasl itthaatti veeven i n a qualitati ve

against specific standards. Lincoln and Guba (19
gualitative research in five areas:

The first area is Ocredibilityéo, which asks whe-
Credibility can be checked by questioning whet|
whet her t he responses wer e coll ecte@8yYdhaecncur at e
attempting to apply the aspect of O6credibilityéd

to the positive feedback from the res-eatthcpaoni
pro
t he

ess, including initi@annaiomd , acwasantde ¢thed oind i a
did the official data collection begin. Al
wer optional and not mandatory, all/l guestions w

c
n
e

experts vol brtdartihley qdueessctriionnaire to the resear
e
e

effective. The online data col lievdhtiicd®mx pl fii mgdt h e
mo r det ai | in theemupuwroens ngc cslercdtiendata coll ect
application. Since the experts composed their re
precautions were directl ycotlalkeecnt iiom tmed hoHdoi A&dd
characterhiofstaudbelips to achieve consensus in thi
sever al rounds of interaction with the participa
the data analysis process, which the participan
conclusions drawn from the data collection were
who agreed on the final consensus statements. Th
the credibility of the drawn Amnatchesi aspeéant tdhfe ©
t hat can be increased by designing contact wi tf
cont ext (Jensen, 2008) is the | anguage. Since
|l anguage is Ger man, commuantcsa,t i iomf avi mat it hhre @mrrt h
and the entire study were conducted in Ger man, \
l inguistic i mbal ances. I n the researcherds opir
i di oms, and depth of content .

The second area is 6dependabilityd, which quest.i
the -dathection process. To check this, one shoul
problems with the timing of dat ajucadlilteyc toifon hteh aat
made by the partiTd pasnstess § Bded den RaODRi3l)i.ty, parti c
the timing of the invitations to prevent potent.
the first survey was sent out in November 2023.
typicalgloyodnomtona h for data coll ection, represent

hours or a voluntary actiwvdnd/ dlno inred sa dtriewi ttii ene,

empl oyees are extra professionally &ahed prreateby
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data collection could be mainly completed by
hni cal probl ems, which was reflected in the
t her mor e, due to th-eobhketheonahpupeaedvsctphbhdnt
e to choose where (place) they wanted to ans\y
survey.

third area is O6confirmabilityd, which quest:i
s can be assessed by considering whether t h
earcher 6s perceptionslTo( Bdaldlr,esz02he hesmpxeen, 0F0
researcher disclosed her role as a researchede
|l ined her professional connection to the targ
mat andankdevvewsesn this thesis play an i mpo
ign supports objectiv@E odatde davi&elh ypghii s n Applgi o
ps aims tothewvelyogramnewe data and reduce bi
cess is based on the fundamental i1idea of GI as
grounded theory techniques was O0to apply the
lidatadge( Hammer schimi.d, Si2zi02e ,t lpe researcher i
stanefkbetfion on the approach and interpreta
earch process. Additionally, the character of
overfalalchdiemiaoog consensus in the final stage
researcher who interprets the data. Mor eove
ng all the participants. Thilsl3)s svhppcsrittagcke s
nsparency helps confirmability, which can be
view part of t hnea kciondgi npgr oacneds snbe.a nWwintgh one mor e
phi studies, 8radpPel(pbil53tetdiaetes,the primary
participants to expand and revise data as t he
determining which respgonrs ddc earmpd ekbsetnada asrtes dwal it
data analysis of t hlei copuwd Inigt aatcicvoea dd antga ition gRow
reased rigour.

fourth area examines o6transferabilityd, whic
ot her contexts and howt rtéares frercroendnetna amd koen sa cm
act (BRlelgardong) transferability, the researc
ned from this research wil!/ be valuable in th
tors. The conclusions wi || provide further
earcher delves deeper into this aspect in the
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cording to Lincoln and Guba (1985), there ai
ustworthiness; for exampl e, there are three p
as, and participation bias. The ehvieweonfbihas
ch as possible. As the data was collected via
role in this research project. The interview
search participants; ptore eanlainn eh oqneesst iwoanyn aoifr e
estions. | nst eadt rouft hrffaud c tmanngn eirn teo matesti ons,
obably have chosen not to answer the question
tion because aloll uqqueaestyi. ofrsirwédree more, the exper
d anonymously. Thus, there was no -adlslke cofi oex
ocess. Finall vy, t he participation bi as conce
searchen heelpacttedi pants in her network based
atus and accomplishments. Still, the online qu
w many years of professional experiencfe etlhde pa

the expert status can be assured.

34Et hi cs

Al t hough management resemdeht gekaestaldyesoebBanopu

(0]

e

f
t

those who take part (é), many ethicaBmpthncip
al ., 2021). Bryman (2015) identified ten key

.Ensuring no harm comes to participants.

.Respecting the dignity of research participar
.Ensuring the full informed consent of researc
.Protecting the privacy of research participar
.Ensuring the confidentiality of research dat
.Protecting the anonymity of individuals or or
.Avoiding deception about the nature or ai ms
.Decl aring affiliations, funding sources, and
.Communicating research honestly and transpar e

10Avoid misleading or false reporting of result
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While the first six principles focus on protect.i

four are intended to protect the inSmgthtetohlt
2021) . Thus, this highlightsavbied necekkittiys fof
especially regarding |l ater published results (Br
I n this research, t he researcher di d, to the bes
t h research participants and that the dignity o

researcher strictly adheredUnhbveéehei gyuyidel Waesespt

wa

e
s

associated ethhicalalpsonmeée ahtst hat -cddlel emnttiiare mruac
s thoroughly prepared by the researcher and a]
e

t h

commiee thus consented to the procedure proposed

university before the pilot and potenti al ¢

process was to ensure that the participants gave
at the beginning through a decl aersaetairocnh owa sc oennstei
voluntary, and participants had the right to wi:
the privacy of the resear chl hpa rethiea igpraorictesd uprlea yasn de
data cowdreecetdaomri ed out via an anonymised online
any sensitive or personal data frman pdisesirbadddry
identifying the individual participants.

To maintain confidentiality and anonymity, it mt
the participants from the results (Anastas, 20
protected. Moreover, apart from had acecseesass cthoe rt hhe

unprocessed research dat a.

Overalbhldattahemecessary for this research was col |l

the researcher and the gsutphatviasyndepeptéesossonbent

aims of thwaavesaeaarmdchAs part of the ethics applic
and potenti al conflicts of i nterest were al so
bet ween the researcher, the experts, and the re

absolute voluntariness to not create any pressur
part for a potenti al participant (Brymann, 2015
honestly and transparently using tihsel edaedsicnrgi boerd fC

reportingwaosfv aiedseud .t s
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35Conducting the Grounded Del phi Met ho

This section focuses on the criteria and met hod

the sampling met hod. 't describes the research
gualitative data in this studyibnst rfa d uscte-samtide e eocpoent
online questionnaire developed from the l'itera
guestions. It cwt llieme s on he edhaniague and descr il
Further more, t his section pséesennsai nédh,e wWhicomdc

devel oping the consensus statements based on th
second pil ot intervi ew. Thus, it concerns the n
before the next mai e seacti amadglkves processhof t

rounds of data coll ection.

3.5.1 Sampling Method

I'n aligning with a constructivist grounded theor
this ras«amowhedges that the demographic represe
primary concern unless it contributes to a deepe
categories and theory. This standpoint ithatorrob
an undue emphasis on participant demographics

necessary depth for developing substanti al cat e
Accordingly, whil e t he opti mal part itcecidpanwi tdou
recommendations ranging from 6 to 40 for qualite
this research prioritises quality over quantity

withdrawal tpadt data colelsedtiiemme Bhiesnsstf udynds trs ¢

which forgoes the need for | arge sample sizes, <c
it seeks to achieve informational saturation th
feedback omundcdeofficsltl ected dat a, with the surve

depth and range of the expert feedback received
saturation by cycling back the coll ated data to
to reaching a consensus by the second round of ¢
gualitative Del phi studi es, such as Knocheds (2
met hod enables varied opinions on t haeg crhumdaern dfs
committed to 28 experts and is manageable thro
strategi es, underscoring the studyoés flexibilit:
(H&@der, 2014).
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3.5.2 Sampling Criteria

The criteria for selecting the experts are deri

p200 ff.). Given the relative novelty of the sus
i ndustry, a purposive sampling strategy is empl
purposive sampling to select edkgpteira s iwh 0s thsatvaei hee
their organi sations, | everaging the researcherd

ensures that the chosen research participants ar
contextually rel evant hidsat ae s elfahreche,f osest dgiomabi |
experience in corporate sustainable transfor mat
responsi ble position or having held such a posi
mul tiple compabi aisn aimomgr ¢loenosi ve picture of t
perspectives of sustainability managers across ¢
the researcher operates within this industry an
enseurt hat this researchds outcomes and recommenc
especially since this sector faces i mmense pol it
sustainable transformation process.sfemetakcul ouse
these criteria. Owing to the researcher s net wor
get access to this target group. Given the typic
wi || very likely promideianmoaltihacetpdrspeceiec
relationship with the researcher, especially si

direct interaction between the participants with

36RouAfl Opemmded Online Questionnaire

3.6.1 Round®l: Questionnaire Development

As H2der (2014) described, a questionnaire shoul
shoul dl dda&r and relevant to the expert group to

valuabl e responses. Second, the questionnaire sh
gualitative data. Howard (2015) emphasé asrechaetr atto
gather data in |line with the research questions

The quality of this data is pivotal to the stud
|l ogically divided intovfeourl 6diqfufeesrte mtnsar eds ,whwilti
participants to add furtheexthbdbughtds Whifeetdhack

on the context, the other three areas address on
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The first ar ea, 6Context 0, captures thassesepsertso

their expertise in corporate-assetsasimeald!| avitlr ad aft @
to ensure the quality of the results and verify t
is indirectly related to the experts but insteac

and qualifications. The folbdyowihmey extpaeretnseint s ar e

T How many years of professional experience do
manager (or similar title)? Please select an
T Up to 12 months Ovd#dpvot of etawes years |/

1 Describe in a few sentences where your posit]
(or simistawasiemkbe¢dded in the organisational

this placement for your effectiveness.

The second area, O6Underrestifdnmditng @,s eraatrd rite hsjase sptuir g

context regarding toapsesfarenastuehai salelxeoel ored in
expertsd understanding is collected. Mor eover, t
M Describe in a few sentences the differences ¢k

in perception/implementation for you.
T CSECorporate Sustainable Transformati on
T CSGCorporate Sustainabl e Change
1T CSBCorporate Sustainable Devel opment
Define O6corporate sustainable transformati ont
DescriilBe siemtlences how you expect the under st
transformationd to change over the next 15 ye
T Name what you believe wild.l be the future dr
sustainable transformationo.
T Do you have any additional thoughestbobaoans hhav

not covered? | f so, you may el aborate on ther

The third area, O0Re ¢ hen sielriolnidt yroe skesgad cerhg dgsueessn g ot

responsibility sustainability managers perceive
1 Descri bd saeantlences the official responsibili
manager (or similar title) concerning O6corpor
T DescriilBe siemtlences the responsibilities you pe
(or similar title) within O6corporate sustaine
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1T Expl aidh demntlences why there is a difference D
and the responsibilities you perceive.

T Descri @ $entlences how you expecstusttimae nabbpDbDI
manager (or similar title) to change over t he

T Do you have any additional thoughts in this

not addressed? | f yes, you may explain them I

The fourth and final area, O6tThe ntstfiordnarn e oelatrBsalr rq
pur pose i s t o identify t he barriers t hat sust
sustainabl e transformatienel as edvelkhalmlserises pwhmisd
perspectisustaf nabéel ity managers, can help reduce

enabling ideas for future recommendations for ac

T Name t he transformati on barriers you per c
transformationd from your perspective.
T Name enabl ers of transformati on t hat you [
transformationd from your perspective.

M1 Describe t he deci sions and adjustment s nec

transformation process of companies in the f
T Do you have any additional thoughts in this
not addressed? | f yes, you may explain them I

The guestionnaire for the firstgemewuatde sof e xdtaetnas
information from the expert panel on the various

usdashis database to | ay the foundation for answe:l

3.6.2 Round®1; Pilot Test

Before the primary data collection begins, a pil
the questionnaire for both quantitatiAwce oamdd ngu a l
to H&der (2014), pilot tests are shortened versi
I n this research, the pilot tests aimed to valid
the required time for aakbwerPR@4t hB8mh(ctiaberast 20
and, critically, to check the user experience of
experienced managers from the researcher ds pri vae
go through t hjeo whnodye, osntlairntei ng at the first poin
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ich presents theobtedyi andprirosesisat aThus, It w
st of questions in the online isproeydbdbe diemadct
e Li meSurveys free text Therswewmo fpiidlodve rppeart i qi
couraged t o ewveqtuiecsali loyn raepdo ibvte® nwhalte process fr
art to the final page of the online questionna
edback on the queisvte ommrsd waaoh cviesrey. pNoostiets wer e I
estions regarding a more comprehensible for mul
nalised as the wultimate version for the data c
3 Round’1: Data Collection

explained in the Gppenwdedsvbs bpidi aams, qtutad it at
Il ection via an online questionnaire were <ch
thods for its i mplementation are possible. Fo
nducted =®8s$srnmgteeemd inuesviewsai open oqr focus
proach taken by Howard (2018) for the Grounded
alitative online guestionnaires i n her study
sadvantages -0bl He eft hmamrsm dat a

en directly comparing qualitative techniqgues ¢
|l ine questionnaires, studies (Jankowicz, 2005 ;
14) suggest that the advantages o0bl haectipem wvi
e Del phi met hod prevail. Anot her advantage i s
perts, which counteracts potenti al power i mbal
dition, t he l ogi stical swhahl enhgee poafrt pbypiat ah
rcumvented. Since the participating experts al

I'd not only becenpemismngeband ¢giwmen the busy s

> T C

erts, al so proboregnani £atiinont erAms oafl i ne ques
siderable advantage that each expert can com
ir schedule, thus whenever and wherever they

essful mar taippiematsi dm &de the most suitable m

nwu O o
(¢

earcher .

participation i-bsi ndo Ihngnt atrhye apnadr t ma@m pant s ha
rticipation besi desolal sautmman yr edultthee asatsmoon a

ficial permission to communicate them.
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3.6.4 Round®1: Participant Recruitment and Retention

The recruitment and first round of data <col
bet ween November 8th and December 29t h, 2023,
ethically approved. Following approv®ctfobem 20 3

| ec

\

the researcher initiated the recruitment phase.
The first step involved contacting 20 potenti al
uni versity email address. This initi aparctoinctiapcan,t
i nformation sheet about the study, was designe
participation. Importantly, this invitation emph
commitment, giving the expervael|l wame wte.e KAs oe xdperce s
interest were received, the participants were se
compl ete transparency about the nature and scop
t heir expertise i n ttihcei pfaindlsd, a-breauads s dtuhveednm@d ru r e
guestions and the data to be collected.

The online questionnaire was distributed wusing
process. This software tool was selected for va

Germany and its monthlyetbettplbanembpéxiablkies andhc

protection | aws; it is suited for anonymous dat
desi gn; it has ease of use:; and it has positive
initial pl an of tsadtitmendg oa urhief csrum vetyarafter col |
researcher chose a more dynamic approach.

Recognising the importance of capitalising on ¢ttt
invitation |inks were sent individually and dir
Al t hough this apprionatcehn swavse nfoorrd htihiemeae ces@etairwcd est r
particularly in trackiemgoremsgppasteshe rpeasrutlitcecidp d mt
14 days to complete the online questionnaire; i f
days. The online questionnaire was conducted in
enhance the qualée tdyatoa ctohlel eqeutailont,atalvi gni ng with
of the selected target group. The estimated dur
set at 29 minutes based on the pilot test, was
Feedbfarckm participants indicated that this timef|
out of 28 participants reporting a |l onger compl e
The approach of sending individual invitation |
November, not only were the initially targeted
guality of these responses alsatmoni wated tthlee rr
supervisor, to contact and invite additional par
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deci si on ecxalelnedcetdi otnh ep edraitoad by four weeks,

sponses, a 40% increase over the initial targe
December 29t h, 2023. The reseattcbhepampts sonhhh

em

for their contributions, informing t-hem aboc

ection phase, and reminding them about the wu

eks. Thuips cfoomimuonw c at iiom maisntcaiurciimd a c¢cl ose r el

participants and ensuring their eQwvgeargaelme,ntt hfeorp rsc

fr

co

by

om

et hical approval to the completion of the

mmi t ment to conducting ri-genmtouesd theneasnt ¢ h,anah g

a

daptability and effective communicati on.

37TRoundAl: Coding
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research question each. The coding process for
this stTrhectfwdnd . owing subsections deal with the pr
steipsocumented initbheddpepkaodi xhe questionnaire f

data coptesenpbpad bel ow.

3.7.1 Round®1: Coding Process 'Context’

The first area of the questionnaire was to collect qualitative data from the research participants.
I n contrast to the following three main areas, t
specific research question but also to generating important information that will contribute to
all three research questions in the analysis, enriching the results, conclusions, and
recommendations for future research. Since the collected data reflects the individual
perspectives of the experts, the context, in terms of the environment in which the experts

operate, can play a significant role in interpreting the results.

In this first area, the first question was asked about the expertise gained over the years in the
required context of sustainable transformation. However, these responses were not evaluated
as part of the coding process and were not coded. In summary, 28 experts participated in the
first round of data collection. Most T 15 out of 28 i have over two years of experience in
sustainable transformation. Ten participants have up to two years of expertise in this field, and
three out of 28 experts have been involved in sustainable transformation for up to 12 months.
Thus, the expertise of the participating sustainability managers was formally ensured at the

beginning of the data collection.

The second question concerning 6contextdé coll ect
the organisation and how this positioning is perceived regarding their successful impact. The

open-coding process resulted in 32 codes and 214 references. The most frequently mentioned

references are the codes O6Boardd (27 reference
references), Oproximity to the boarddé / O6coordir
exchangedo / 6staff p osrittmeonnté6 /a nds udsctoari pnoarbaitle t ¢ e
references each). Al so noteworthy qdepar d6eeactal 6

6steering committeebd, and 6éi mprovabled (six refe

In the next coding step, the identified individual codes are combined into categories as part of
axial coding. The open codes have been derived into the following categories: Communication
and Networking, Corporate Leadership and Management, Project and Sales Management,

Strategy and Organisational Development, and Structural and Operational Aspects.
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In the final coding step, the identified categories through axial coding based on the open codes
are combined into the last core categories as part of the selective coding step. These serve as
the basis for the subsequent formulation of statements for the second round of the Delphi

study:

The core category, 6Strategi c CoGfgeosesan low dirategid decisohs ape
made, implemented, and communicated throughout the company. This category is based on

one axial code, Ostrategy and organisational deyv

The core category O6Operational Excell ence and |

efficient operational processes and the promotion of innovations for business success. This

category is based on two axi al code sucgturaband oj ect
operational aspectsdé, 14 open codes and 56 refer
The core category, 60rgani sational Culture and ¢

company maintains its culture and shapes interactions with various stakeholders, including
executives and boards. This categor yatonsandbased
net workingdé, four open codes and 54 references.

In summary, the following three statements can be derived from the coded data, which build
the firstparti namel y, 6contextdé, of the questionnaire f

Question 1.2: Describe where your position as a (former) sustainability manager (or similar
title) is/lwas embedded in the organisational structure and how you assess this placement for

your effectiveness:

f 6Short pathsé and the resulting proximity to
integrating sustainability initiatives 1into
activities.

1 Coordinative, cross-departmental collaboration with sustainability management is

essential for integrating sustainability topics across all company divisions and

(internal/external) stakeholders.

9 The more top-down the corporate culture is shaped, the more important the role of (top)
management in actively driving and embodying sustainability goals becomes. This role

is, in turn, closely intertwined with the effectiveness of sustainability management.
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3.7.2 Round®1: Coding Process 'Understanding’

During the open coding of the second area, focus
mar ked. Since these questions reflectbcoupbaimaneb
sustainable changed (37 references), 6corporate

and 6corporate sustainable developmentdé (38

ref

frequently assigned. Addi tcespwasd quite proninBre tgpiclinat i on 0

the answers of the second section, foll owed

and 6Climate I mpactsd (24 references), as

Axial coding again identified connections between the open codes and grouped them into
higher-level categories to gain deeper insights into the qualitative data. The 96 individual codes
were analysed and organised into the six following thematic clusters to identify the central

themes:
1 Awareness and Culture
9 Corporate Change and Transformation
1 Economic Factors and Challenges
9 External Influences and Regulation
1 Risks and Opportunities

9 Sustainability and Social Responsibility

The third step, selective coding, formed three core categories, focusing on answering the first
research question and reflecting a comprehensive understanding of corporate sustainable
transformation from the perspective of sustainability managers. Subsequently, corresponding
consensus statements were derived from the posed questions for developing the second
guestionnaire. This allocation reflects how the individual axial codes contribute to the
overarching themes of corporate sustainable transformation and provides a structured
foundation for understanding how this core category relates to the overall first research

guestion:

The cor e category 6Strategic and Hol i st

comprehensive company changes required for corporate sustainable transformation. It refers
to the realignment of business models, corporate strategies, and organisational structures to
integrate sustainability into all aspects of corporate governance. It also considers economic
viability, competitiveness, and adaptation to future challenges. This category addresses the
core of corporate sustainable transformation by highlighting the need for a holistic approach to
sustainable changes beyond isolated measures. It forms the basis for an understanding of

what sustainability managers perceive as corporate sustainable transformation and how they
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implement their understanding of it in the companies. This core category is based on two axial

codes, 6Corporate Change and Transformation

open codes and 363 references.

an

The core category OAwareness Change and Educatio

and attitudes regarding sustainability in the company and society. It encompasses educational
and communication measures to foster understanding and appreciation for sustainable
practices. It also considers the cultural transformation in companies necessary for sustainable
corporate development. This category deals with how understanding and attitudes towards
sustainability influence corporate sustainable transformation. It shows that implementing
corporate sustainable transformation requires structural changes and a shift in mindset and

culture at an individual and organisational level. This core category is based on two axial

codes, OAwareness and Culture Sustainabilityd an

142 references.

The core category OExternal I nfluences and

factors such as legal regulations, political frameworks, market dynamics, and societal
expectations. It highlights how these external influences motivate companies to implement
sustainable practices. The role of risks and opportunities arising from the external environment
is also considered. This category demonstrates that the understanding of corporate

sustainable transformation does not occur in isolation in the company but is strongly influenced

by external factors and requirements. Thi s core category is based

Regu

on t

InfluencesandRegul ati onéd and O6Ri sks and Opportunitieso

Finally, the following consensus statements provide a more comprehensive perspective on
corporate sustainable transformation by highlighting the importance of strategic leadership,
education, and continuous adaptation to external challenges and opportunities. They serve as

a solid foundation for understanding the complexity of corporate sustainable transformation

and dynamics from the sustainability managersé p

understand the difference between the terms corporate sustainable change, corporate
sustainable transformation, and corporate sustainable development. The statements

presented below are the basis for the second round:

Question 2.1: Describe the differences between the terms CST, CSC, and CSD if you have

differences in perception/implementation:

9 Corporate sustainability transformation (CST) is a comprehensive and strategic change
encompassing the entire business model and corporate culture. This includes the
challenge of integrating sustainability into the whole corporate structure without

compromising competitiveness.
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1 Corporate sustainability change (CSC) refers to an individual, not necessarily

interconnected, internal changes within a company.

9 Corporate sustainability development (CSD) emphasises the continuous development
of specific projects or ar gearssustainabikitycgbalse v e he
1 CST is more ambitious and far-reaching than CSC and CSD, as it involves a
fundamental, sustainable realignment of he c
a sustainable business model.
Question2 . 2 : Define O6corporate sustainable transforr
1 CST is a conscious, profound, and extensive transformation within a company that
integrates sustainability aspects into all core processes, moving towards a sustainable
business model.
T CST is driven by a new understanding of com
responsibilities, highlighting the need for further research, education, and awareness.
1 CST encompasses a comprehensive realignment of corporate culture, strategy, and
processes to operate sustainably and responsibly in the long term, ensuring future
viability.
Question2 . 3: Describe how vyou expect t he under st ¢
transformationd to change over the next 15 years
1 The understanding of CST will deepen as sustainability is increasingly seen as an
economic necessity and an ethical obligation.
9 Technological advancement and global challenges such as climate change will
intensify the urgency and scope of the required CST, underscoring the need for further
research and education.
1 Awareness of the importance of social and ecological responsibility will continue to
grow, with younger generations playing a key role in CST.
Question2 . 4 : Name what you believe wil!/l be the futur

sustainable transformati ono:

1

Regulatory requirements and political frameworks are the main drivers for the corporate

understanding of CST.
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1 Advances in technology and innovation, along with growing societal pressure (such as
experiences of the effects of climate change, resource scarcity, and resulting price
increases) and the resulting shift in consumer behaviour, promote the understanding

and necessity of CST.

1 The visibility of economically successful case studies contributes to a deeper

understanding of CST.

1 Awareness raised through research and education promotes the understanding and

necessity of CST.

The answers to Question 2.5, which asks the participants for additional thoughts in this context,
were integrated into the consensus statements above through the three coding steps.

3.7.3 Round®1: Coding Process 'Responsibility'

During the open coding process of the third are:
sustainability managers in corporate sustainable transformation in their organisation, 83 open

codes were marked. The most present codes in sustainability manager s6 r esponsi bili
6coordinati-esectdafonalrodampl ement ati ond (18 refer
corresponds to responsibilityé (18 references),
(15 references) and a Oadlkielpi tiyntiemgtratit dhre d&fusisme
references). Al so frequently named are Ointerfa

requirementsoé (12 references).

Axial coding involved again identifying connections between the open codes and grouping
them into higher-level categories to gain deeper insights into the data. The 83 codes were
analysed and organised into eight thematic clusters to identify the central themes and patterns

in the responses of the 28 research participants. These clusters were:
9 collaboration and team dynamics,
I communication and stakeholder management,
1 external influences and market changes,
9 futures changes and adaptations,
1 official and perceived responsibilities,
91 operational challenges and workload,

1 personal and organisational development; and
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1 strategic and operational challenges.

Selective coding was conducted in the next step, and consensus statements were formed for
the second round of data collection. This meant building core categories from the axial

categories again, reflecting how sustainability managers perceive their responsibilities.

The core category OResponsibility and Influence
increasing influence of sustainability managers in corporate sustainable transformation. It
encompasses both official responsibilities and the challenges arising from the perception of

this role in a dynamic corporate environment. This category illuminates how sustainability

managers6é responsibilities evolve and adapt to
changes. Thi s cor e category i s based on three axi
Responsibilitieso, OPersonal and Organisational
Adaptationsd. 1t is also based on 31 open codes
The 6core category O6Strategic I ntegration and Op

sustainability strategies into the core business and managing operational challenges. It
considers the necessity of profoundly embedding sustainability into all business aspects and
the operational demands and workload that come with it. It reflects how sustainability
managers develop, implement, and continuously adjust strategic plans to meet the
requirements of sustainable corporate management. This core category is based on two axial
codes, O6Strategic and Operational Challengesé an

open codes and 93 references.

The cor e category 6Communi cati on, Coll aborat.i
encompasses the importance of effective communication, collaboration, and stakeholder
relationship management. It emphasises the role of sustainability managers as intermediaries
and multipliers within and outside the organisation. It highlights how crucial communication

and networking work is for successfully implementing sustainability strategies. This core

category is based on two axi al codes, 6Communi c
6Col |l aboration and Team Dynamicsd, 17 open codes
The core category O6Adapting to External Chall en

sustainability managers respond to external influences and changing market demands. It
includes adapting to regulatory requirements and seizing market opportunities. This category

shows how sustainability managers use external challenges as opportunities for innovation

and transformation. Thi s core category is based on one axi i
Mar ket Changesd, six open codes, and 20 referenc
Finally, the consensus statements below offer a

evolving roles and responsibilities within corporate sustainable transformation. These

statements emphasise the strategic leadership required, the ongoing need for education and
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skill development, and the critical importance of adapting to internal organisational dynamics
and external environmental challenges. These insights are a robust foundation for
understanding sustainability managematare¢withiesponsi
corporate sustainable transformation and lead to the following statements for a second Delphi

round:

Question 3.1: Describe the official responsibility you hold as a sustainability manager (or

similar title) concertnrianngs féocromaptoircantée: sust ai nabl e

1 Developing and implementing sustainability strategies aimed at comprehensive

corporate transformation.

1 Adapting the company to regulatory requirements and developing sustainability goals,
focusing on long-term profitability and competitiveness.

1 Communicate and coordinate collaboration with internal stakeholders to promote a
sustainable corporate culture and support knowledge transfer in the company.

1 Monitoring and reporting on sustainability performance increases transparency and

accountability for internal and external stakeholders.

1 Inclose, cross-functional exchange and (indirectly) reporting to the (top) management.

Question 3.2: Describe the additional responsibilities you perceived and undertook as a

sustainability manager (or similar title) in the

T A more pronounced role as a 6change agentd a
with the challenge of overcoming internal resistance and fostering a willingness to

embrace change among the workforce.

T A more prominent, direct involvement in implementing department-specific

sustainability projects, which the departments themselves should increasingly initiate.

1 A stronger focus on innovation for specific sustainability issues and a significant

contribution to developing market opportunities and new business areas.

1 There is a greater emphasis, alongside strategic measures, on translating operational

and practical solutions into achievable actions.

T A more prominent role as an Oexplainerd and |
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Question 3.3: Explain the reason if there is a difference between the official responsibilities

and the responsibilities you perceived:

1 The corporate cultural dimension of CST is often still underestimated and, therefore, is

only partially reflected in the official job description.

1 There is often a gap experienced between the strategic vision of the company and its
practical implementation, especially when integrating sustainability into all business

areas, indicating the need for better alignment and clarity in roles and expectations.

1 The discrepancy between official and perceived responsibilities often arises due to
inadequate resources and a lack of prioritisation by the (top) management, leading to
an expansion of official duties.

1 The unofficial role is perceived as more comprehensive and influential than what is laid
out in the official job description, highlighting the need for stronger recognition and
support in the company.

Question 3.4: Describe how you expect the responsibilities of a sustainability manager (or

similar title) to change over the next 15 years:

1 The role will evolve from a predominantly coordinating and advisory function today to
a central management rol e, where it actively

future.

1 Responsibility is becoming increasingly strategic and specialised, with a stronger focus
on i ntegrating sustainability into the comg
Additionally, employees in various professional roles are, to some extent, evolving into

6sustainability manager so.

1 Akeyrole in adapting to changing market conditions and regulatory requirements while

driving innovative solutions, new technologies, and sustainable business models.

3.7.4 Round®l: Coding Process 'Barriers'

During the open coding process of the fourth are

managers perceive in the corporate sustainable transformation in their organisation, 71 open

codes were marked. The most pr elereRole Madel drels i n 6
Prioritisation Top Managementdéd (24 references),
references), OBarrier Lack of Sustainability Und
from External St ak ehol dbter Goinmuhidation ane fniegratiam ofe s ) o
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Empl oyeesd (16 references). Overall, t he

barriers were initially asked about, and for example, the lack of top management prioritisation

was mentioned, then this code could be identified as an enabler during the responses. Axial

coding involved again identifying connections between the open codes and grouping them into

higher-level categories to gain deeper insights into the data. The 71 open codes were analysed

and organised into 16 thematic clusters to identify the central themes:

=A =4 =4 =4 =4 =4 -4 4 -4 -4

= =2

= = =4 =4

Awareness and External Influences

Economic and Market Opportunities

Enabling Strategies and Leadership

External perception and engagement barriers
Knowledge and Understanding Barriers
Knowledge Management and Education
Market and Economic Barriers

Organisational and Cultural Barriers
Organisational Capacity and Resource Management
Regulatory and Compliance Barriers
Regulatory and Policy Support

Resource and Capacity Barriers

Stakeholder Engagement and Communication
Strategic Vision and Integration Barriers
Technological and Innovation Barriers

Technology and Innovation

Facing the third research question, selective coding was conducted to form consensus

statements for the second round. This involved forming core categories from the axial

categories, reflecting how sustainability managers perceive transformation barriers in

corporate sustainable transformation:

The core category,6 St r at egi ¢

leadership and decision-making processes in facilitating sustainable transformation. It

encompasses developing and implementing effective strategies, leadership commitment, and

integrating sustainability principles into corporate decision-making processes. Understanding
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the role of leadership and strategic decision-making is vital in identifying and overcoming
barriers in corporate sustainable transformation. It reflects the importance of a top-down
approach and aligning organisational culture with sustainability goals. This core category is

based on five axial codes, 26 open codes, and 128 references.

The core category O6Knowledge and Learning System
management, education, and continuous learning in overcoming barriers to sustainability. It

involves developing comprehensive learning systems, knowledge sharing, and fostering a

culture of constant improvement and innovation. Addressing gaps in knowledge and
understanding is key to addressing barriers in the corporate sustainable transformation. It

underscores the need for enhanced awareness and understanding of sustainability issues at

all organisational levels. This core category is based on four axial codes, 16 open codes, and

62 references.

The core <category 6Stakehol der Coll aboration a
importance of engaging with internal and external stakeholders and adapting to external
dynamics. It involves proactive communication, collaboration with external entities, and
responsiveness to external pressures and market opportunities. This question emphasises
engaging with various stakeholders and adapting to external dynamics. It involves proactive
communication, collaboration with external entities, and responsiveness to external pressures
and market opportunities. It illustrates the need for an outward-looking approach and active
engagement with internal and external stakeholders. This core category is based on five axial

codes, 19 open codes, and 92 references.

The core category OResource Management and Or ga
management of resources and organisational infrastructure to support corporate sustainable
transformation. It encompasses resource allocation, capacity building, and establishing
supportive structures and systems. Efficient resource management and robust organisational
infrastructure are critical to overcoming barriers in corporate sustainable transformation. This
category highlights the need for sufficient resources and an enabling corporate environment
for sustainable practices. This core category is based on two axial codes, nine open codes and

45 references.

Finally, the consensus statements below offer a deeper insight into the barriers that
sustainability managers perceive within corporate sustainable transformation and form the

basis for the second round:
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Question4 . 1: Name the transformation barriers you

transformationd from your perspective:

T

The level of deep integration into the areas has not been reached yet. As a result, every
sustainability activity is perceived as a time-consuming additional task or additional

cost.

The gap between the strategic vision for sustainability and its actual implementation in
practice is often due to insufficient support and a lack of understanding of sustainability

at the (top) management level.

Resistance and a lack of willingness to change in corporate cultures and structures
make integrating new practices and sustainable values challenging.

The lack of comprehensive sustainability knowledge and internal training of employees
produces a misalignment between sustainability goals and the execution of everyday
business practices.

There is a prevalent focus on short-term financial gains over long-term sustainability
goals, often resulting in limited resources, capacity, and commitment to transformative

sustainability initiatives.

Absence of a holistic, top-down role model function and associated active

demonstration of the sustainability strategy.

Question4 . 2: Name enablers of transformati on

transformationd from your perspective:

1

Advocacy and the associated visible and exemplary commitment of top management
promote a change-oriented organisational culture that prioritises sustainability in

business processes and actively integrates it.
Regulatory pressure and increasing demands from external stakeholders.

Building internal capacities through developing sustainability expertise and establishing

multipliers or additional sustainability specialists.

Use innovative technologies and quantify sustainability activities to align organisational

objectives with sustainable goals.

Increasing damage events due to climate change (e.g., credit defaults) and the

resulting economic consequences.

Clear economic best practices in the competitive environment.
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Question 4.3: Describe the decisions and adjustments necessary to enable the sustainable

transformation process of companies in the future:

1 Ensure sustainability expertise in (top) management and the associated integration of

ESG into all decision-making processes.
9 Cultivate a change-oriented organisational culture.
91 Provide education and department-specific training.

i Establish collaborative, cross-company networks for knowledge and resource
exchange.

1 Continuously adapt sustainability strategies that respond to regulations, volatile market
dynamics, and stakeholder feedback.

1 Central embedding in the goal system through quantification and incentivisation.

1 Integrate ESG throughout the entire education system (new general knowledge).

3.7.5 Round®2: Pilot Test

The pilot test in the second round followed the procedure of the first round, as it had proven
effective after the researcher completed the questionnaire for Round 2 in the LimeSurvey
software; the same pilot participants as in the first round were contacted. The pilot participants
again received an invitation to participate online from their email addresses. This way, the
software and the integrated texts could be directly tested. Moreover, the pilot participants
reported the time required for the second round, eight to ten minutes, back to the researcher.
Once the pilot round was completed, the researcher, as in the first round, could import the
email addresses of the 28 research participants into the software, thereby initiating the second

process.

3.7.6 Round®°2: Level of Consensus

I n the second round of the Del phi study,

statements into consensus statements to identify relevant aspects for the final discussion and
subsequent development of results. As with a few other elements of the Delphi Study
incorporated into the Grounded Delphi Method, there are no set criteria to determine

consensus:

In the literature review, Heiko (2012) examined 15 types of consensus measurement, one of

which is defining agreementinthedata-c ol | ect i on rounds. This |
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standards, such as political voting systems (e.g., a simple majority, a two-thirds majority, the
absolute majoritdd@30p (Hei ko, 2012, p.

Based on this, Howard (2018), followed by Knoche (2022), determined that a three-quarters
majority T or 75% consensus I would be acceptable. This level of consensus enables a more
precise representation of expert opinion than a simple majority (Knoche, (2022). For the
evaluation, like Knoche (2022), a differentiated 5-point Likert scale was used, which more
accuratelyreflect s t he attitudes of the experts than sir

following choices:

Fully agree

Rather agree

Neither agree nor disagree

Rather disagree

=A = = =4 =N

Do not agree at all

This scale primarily represents general frequencies without measuring the distances between
the options. It represents a O0discrete ordinal s
p. 48), meaning it reflects the degree of expression but does not allow quantitative
measurements of individual statements. This qualitative approach was chosen to capture the
attitudes of the research participants towards the statements without relying on statistical
operations. Thus, the responses have no numerical value. Achieving a consensus of over 75%
in the responses O0fully agreebdé and Orather agr
considered in the discussion of results. Thus, the study remained fully qualitatively focused,
without quantitatively measuring individual statements, and primarily served to generate critical

ideas for the studyob6s research questions.

3.7.7 Round®2: Summary

The second round occurred bé&ttbe e2@0r2342 Jan uaa rnye d2 Ot 2

deeper insights into the consensus statements ¢
basis for answering the research questions. The
unchanged, and officidln @ormseaemtndf aroumar thiadi @md triec
in November 2023 through the consensus forms. Fu

i nformed again about an upcoming second round i

researchefyéar eddl23 Emarnefore, all 28 research pai
the LimeSurvey 1link for anonymous online parti
participants were invited to the second round si
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38Summary

This section has established the methodological framework for the study. For this purpose, the
philosophical positioning of the study was introduced and justified after contextualising the
research. Following this, the chosen research strategy was derived, presented, and critically
discussed in depth to describe the specific process of the Grounded Delphi Method. Moreover,
there was a thorough engagement with rigour and ethical aspects, after which the Ethics
Committee approved data collection in October 2023.

Data collection involved 28 experts from the German finance industry. The first round of the
online questionnaire was described, from preliminary considerations about the questionnaire
design to the pilot test and the execution of the first round of data collection. The qualitative
data from the first round were coded according to grounded theory (open, axial, and selective
coding). They could be formulated into statements, which formed the basis for the second
round of the online questionnaire. Once again, all 28 experts participated, and a dropout rate
of 0% was recorded. Thus, the second round of data collection was also successfully

conducted, in which the experts qualitatively responded to the proposed statements.

The following section addresses the results of the second round of data collection, analyses

them, and formulates the findings for the subsequent discussion.
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4 Dat a aAnda | Ryessiusl t s

This research explores sustainability managers' understanding, responsibilities, and perceived
barriers concerning corporate sustainable transformation in the German finance industry. The
following three research questions will be answered in this chapter, based on the results of the

second round and the interpretation of the qualitative data by the researcher:

1. What are sustainability managers' understanding of corporate sustainable
transformation in the German finance industry?

2. What responsibilities do sustainability managers have in corporate sustainable
transformation within the German finance industry?

3. What barriers do sustainability managers perceive to their responsibilities in the

corporate sustainable transformation process in the German finance industry?

The results of this chapter will be the basis for the discussion in the fifth chapter.

41RouAfd Data Anal ysis

As described in detail in the method secti
guestions of the questionnaire were formed from the results of the first data collection. The 28
participating sustainability managers then assessed these on a 5-point Likert scale to
determine whether they agreed with the consensus. A critical threshold for agreement was set
at 75%. Hence, all consensus statements receiving a 75% or higher approval rate from the
experts were valuable in answering the research questions and thus are discussed with
constant regard to the existing literature in the fifth section. The results are based on a 100%
response rate and 0% dropout rate in the first and second rounds of data collection and are
further supported by quotes from the experts from the first round. The Appendix shows the

underlying Excel sheet, in which the consensus was summarised and calculated.

The following presentation is structured around the four main areas i context, understanding,
responsibility, and barriers i which also shaped and guided the original structure of the two
online questionnaires. The consensus rates were calculated on an Excel sheet. To ensure
anonymity, the quotes from study participants are presented using pseudonyms, such as

XX.1.2, whose identities are known only to the researcher.
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4.1.1 Assessing Sustainability Manager's Context

The role of context in qualitative research and social constructivism is crucial, influencing how
findings are interpreted and ensuring the relevance of data. Baxter and Jack (2008) emphasise
the impact of social and cultural contexts on how participants interpret their experiences.
Patton (2015) notes that understanding these contexts enriches the depth of data, aligning
findings with real-world experiences. Creswell and Poth (2017) highlight how context informs
methodological choices to suit cultural and situational nuances. Therefore, understanding the
context in which sustainability managers operate is essential for the following data analysis
since the analysis explores how the operational context of sustainability managers influences
their perceptions and responsibilities related to corporate sustainable transformation.

The following Table 2 below displays the consensus rate among experts regarding the
organisational context perceived as effective by themselves in their (former) role as

sustainability managers and the crucial elements therein.

Table 2: Effectiveness Context for Sustainability Manager

6 Sh or t ang thd résaltiing proximity to (top) management are crucial for | 100%
effectively integrating sustainability initiatives into the company's strategy,

processes, and line activities.

Coordinative,  cross-departmental  collaboration  with  sustainability | 96%
management is essential for integrating sustainability topics across all

company divisions and (internal/external) stakeholders.

The more top-down the corporate culture is shaped, the more important the | 93%
role of (top) management in actively driving and embodying sustainability
goals becomes, which, in turn, is closely intertwined with the effectiveness of

sustainability management.

In a top-down culture, the proactive and pro-sustainability positioning of top management
towards sustainability initiatives is crucial. This ensures that sustainability measures are
perceived as more important and prioritised, even during capacity constraints. Short
communication channels between experts and management expedite projects. However,
increased, indirect communication between sustainability managers and top management can
lead to complications, inaccuracies, divergent results, and slower implementation. A 100%
consensus | evel indicates that o6éshort pathsd anc
suggesting that experts either hold positions close to top management or make important
decisions through direct exchanges, bypassing intermediary levels. This consensus is

supported, among others, for example, by FW.1.2, who points out how his organisational
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placement close to the Chief Executive Officer and the resulting short and direct paths of

communication are crucial for his work success:

@ executive i n corporat e ChiefredceigeyQfficelsel ongi

department. The placement is optimal for my activities, as there is regular direct contact
with the Chief Executive Officer despite intermediate hierarchical levels. From this

prominent, central role, there is reach throughout the entire organisation.d

More valuable quotes support the direct communication and resulting reporting line to the (top)

management, as revealed by CS.1.2:
6 am é direct | ghief exgruivetOfficergd t o t he

Furthermore, MS.1.2 points out how direct proximity to the (top) management can be very

supportive of adding more value to this organisational positioning:
®irect proximity to the board is very helpful and meaningful.6

Similarly, establishing short paths to top management can be applied to other areas in the
company. Accordingly, sustainability managers agree that direct and cross-departmental
communication and the implementation of measures are also conducive to transformation. In
terms of the organisational placement of a sustainability manager, this means it should be a
position on the organisational chart, reporting directlytotheCh i e f E x e ¢ while beiag
able to interact directly with implementing departments without additional communication
loops. This is supported in the following quotes and was rated with 96% approval, for example,
by RM.1.2, who shares:

&uccess requires a close exchange with (almost) all departments.6

Additionally, PG.1.2 names an established ESG committee that meets regularly and thus

supports cross-departmental collaboration:

@& acompany-wide ESG committee with representatives from business divisions, staff

units, and back-office units affected by sustainability aspects.6

While MH.1.2 centres attention on the important function in terms of collaboration on

sustainability management:
@ ather, the collaboration occurs directly with the sustainability management.6
Or in other words, SS.1.2 says:

@& close exchange with leaders and specialists who ultimately are responsible for

implementation within the organisation.6
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Consequently, it is essential that the person with whom the sustainability managers work
represents the other department and is responsible for ESG matters in cross-department

communication or an ESG committee.

Fostering direct access to top management logically results in the success of sustainable

transformation in the company and the effectiveness of the sustainability manager in fulfilling

t heir responsibilities. These c¢r uaviow landyheird e pend

demonstration of commitment to implementing the sustainability strategy. Given the consensus
among experts in a top-down culture, it can be inferred that the German finance industry
predominantly operates with hierarchical structures, emphasising top-down management

approaches in its corporate culture.

Thus, the third consensus statement, supported by 93% of experts, underscores the pivotal
role of top management 6s stance o0 ndovnicdtdrein
achieving sustainability objectives. For instance, SB.1.2 suggests that top management should
actively advocate for sustainability and prioritise it during management meetings with other
leaders in the organisation.

@& emerging placement in leadership meetings or associations.6

MS.1.2 points out that if (top) management presents a topic, it has more value, which is
essential because regulations are getting stricter, and sustainability cannot be ignored:

®irect proximity to the board is very helpful and meaningful as the topic becomes

increasingly significant both qualitatively and quantitatively due to rising regulation.6

As well as TR.1.2 mentions that for getting good results and being heard in an organisation,

the support of the top management is crucial:

&upport from the top down is a crucial deciding factor for me.6

This section was designed to establish the foundational context that informs the results
discussed throughout this thesis. Context in qualitative research and social constructivism
critically shapes the interpretation and relevance of findings, influencing the meanings

participants assign to their experiences.

As Baxter and Jack (2008) highlight, social and cultural contexts significantly affect participant
interpretation. Further, Patton (2015) noted that understanding these contexts deepens the
datads relevance and ensures findings are
the role of sustainability managers operating within complex organisational structures and

cultural settings.
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The results from this section underscore that toc
dictates its prominence in the company and respect for sustainability managers. A longer
communication path between sustainability managers and top management tends to dilute this
support, adversely affecting the sustainability
context. These introductory context insights set the stage for understanding the crucial role of

context in influencing the perceptions, responsibilities, and challenges sustainability managers

face in the organisational hierarchy.

4.1.2 Answering the First Research Question

These subsection consensus statements address the first research question, which explores
how sustainability managers perceive and understand corporate sustainable transformation.
The | iterature review reveals distinctions amonocg
transformati ono, and 6sustainabl e devel opment 6.

transformaton 6 was sel ected as the primary focus due t

A gap in the literature concerns the insights of sustainability managers regarding their
interpretation and application of these concepts. As implementation experts, their perspectives
are crucial yet underrepresented 1 particularly in the context defined by this research. Ideally,
these terms should be clearly and consistently defined across the corporate landscape to
ensure a unified understanding among all stakeholders. Such clarity would facilitate more
effective  communication and the implementation of sustainability strategies within
organisations. Although some experts openly expressed that these terms are partially

unknown and that no distinction has been made in practice so far, as CS.2.1 says:

& have never seen a definition for any of these terms before, and it was not part of my

Sustainability Manager Certification programme.o

Significantly, two experts point out Corporate Sustainable Development as an unknown term
like MH.2.1 admits:

&SD ??6
As well as FW.2.1:
& have no clear understanding of CSD.6

Still, there was enough high-quality data to define those terms and generate new knowledge.
The following Table 3 shows the results concerni
corporate sustainable transformation and the differences between corporate change,

transformation, and development:
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Table 3: Differences Between Corporate Change, Transformation, and Development

Corporate sustainability transformation is a comprehensive and strategic | 96%
change encompassing the entire business model and corporate culture. This
includes the challenge of integrating sustainability into the whole corporate

structure without compromising competitiveness.

Corporate sustainability change refers to an individual, not necessarily | 96%

interconnected, internal changes within a company.

Corporate sustainability development emphasises the continuous | 89%
development of specific projects or areas to achieve the company's long-term
sustainability goals.

Corporate sustainability transformation is more ambitious and far-reaching | 96%
than corporate sustainability change and corporate sustainability
development, as it involves a fundamental sustainable realignment of the

company's strategy, transforming towards a sustainable business model.

Concerning corporate sustainable transformation, the quotes show that the experts come to a
common understanding that the whole organisation and business model are affected, as well
as its corporate culture, which plays a significant role in integrating sustainability into its core
over a long-lasting process. This is, for example, supported by the quote from FW.2.1, who

understands corporate sustainable transformation as:
& understand a profound, lasting, intentionally induced change. 6
Furthermore, DS.2.1 points out the long-lasting process as:

® focuses more on the bigger pictwhatdoesvi t h th

this mean for us as a company. 6

TR.2.1 highlights in the quote the important fact of a long-term process, which also affects the

corporate culture and strategy:

dransformation means a long-term and substantially more comprehensive company

restructuring, including the culture, strategy, etc.6

With a consensus level of 96%, the participating experts were satisfied with the statement
about the concerns about corporate sustainable transformation. Based on the quotes,
corporate sustainable change differs from corporate sustainable transformation, especially

because individual and short-term changes do not need to be interconnected, and an overall
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strategic sustainability goal is not required. Neither is a supportive corporate culture an element

of the definition. This is supported, for example, by BS.2.1, which says:

&orporate sustainable change is always a transition towards a specific goal; the

change is complete once the goal is reached.d

AK.2.1 highlights the point that corporate sustainable change does not aim for a holistic

transformation but relatively quick wins as small sustainable changes:

&orporate sustainable change focuses on sustainable changes within the company,

without aiming for a complete transformation.d

BF.2.1 highlights corporate sustainable change with the detail of a much smaller scope of

action:

@he scope of consideration is smaller (than in corporate sustainable transformation or
corporate sustainable development).6

The experts purely related corporate sustainabl e
term differs from corporate sustainable transformation in the continuous development of
projects, processes, etc. Hence, it is not achieved by a successful change like corporate
sustainable change and does not focus on the whole business model like corporate sustainable
transformation. This consensus is supported by the quotes from SB.2.1, who relates in his

guote to the development of products as an ongoing process:

&orporate sustainable development describes the sustainable development of the

business model and associated products.6

The quote from AK.2.1 points out the characteristic of continuous development over time in

terms of adjustments or improvements:

Corporate sustainabl e devel opment focuses
development over time. This includes continuous adjustments and improvements to

achieve long-term ecological, social, and economic goals.6

Overall, like corporate sustainable transformation, corporate sustainable development is

developing the company in terms of its sustainability goals, as supported by SZ.2.1:
describes the companyds ali@nment with sust al

After the previous section focused solely on distinguishing between corporate sustainable
transformation, change, and development, the comprehensive definition of corporate
sustainable transformation was then requested and collected from the experts. Some experts
additionally referred to their response to Question 2.1, as many had already taken extensive

time in the questionnaire to elaborate on each t
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Nevertheless, further high-gual ity data on the expertsd defini
transformation was provided, which has now been consolidated into three consensus
statements. The experts rated these three statements at 100%, 93%, and 96%, respectively;

therefore, all statements are part of the results and discussion.

Table 4: Understanding Corporate Sustainable Transformation

Corporate sustainable transformation is a conscious, profound, and extensive | 100%
transformation within a company that integrates sustainability aspects into all

core processes, moving towards a sustainable business model.

Corporate sustainable transformation is driven by a new understanding of a | 93%
company's ecological, social, and economic responsibilities, highlighting the

need for further research, education, and awareness.

Corporate sustainable transformation encompasses a comprehensive | 96%
realignment of corporate culture, strategy, and processes to operate
sustainably and responsibly in the long term, ensuring future viability.

Based on the conclusions on corporate sustainable transformation in this section above, it can

be added that further research and education are needed to align the whole company and its

culture 6on boardd. Another critical point is th
processes to enable a holistic transformation t
Therefore, t he experts often emphasise the words O6co
changebd, referring to the entire enterprise, suc

&orporate sustainable transformation is a consciously induced, profound change in a
companydds core processes, product s, and/ or b

aspects (environmental, social, and/or government dimensions).0
While SZ.2.2 points out a whole business model shift through a transformational process:

&orporate sustainable transformation is the most comprehensive and describes the

transformation of the business model towards a sustainable business model.6

In a comparison of the differences in corporate sustainable development, MS.2.2 shares the
idea of integrating environmental, social, and government into not one but all business

processes:

dntegration of environmental, social and/or government into the business model,

aligning all relevant processes towards sustainability.0
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Which is also supported by AK.2.2:

Gtrategic restructuring of a company to integrate sustainable practices into all aspects
of its business operations to act responsibly in the long term ecologically, socially, and

economically.6

The next question, which still focused on answering the first research question, addressed a
specific feature of a Delphi study: the aspect of the future. Therefore, experts were asked to
describe how they expect the understanding of corporate sustainable transformation to change
in the next 15 years. From the qualitative data, three consensus statements were again
formulated and confirmed by the experts in the second round T namely, 100%, 96%, and 82%,

and therefore will influence answering the first research question.

Table 5: Future Perspectives on Corporate Sustainable Transformation

The understanding of corporate sustainable transformation will deepen as | 100%
sustainability is increasingly seen as an economic necessity and an ethical
obligation.

Technological advancement and global challenges such as climate change | 96%
will intensify the urgency and scope of the required corporate sustainable

transformation, underscoring the need for further research and education.

Awareness of the importance of social and ecological responsibility will | 82%
continue to grow, with younger generations playing a key role in corporate

sustainable transformation.

Based on the knowledge gained in this section about corporate sustainable transformation,
this part highlights the estimated changes this definition will undergo in the next 15 years. The
experts shared a common consensus, mainly because the understanding will deepen the
economics related to our society. Among others, the opinion of FW.2.3 stands out, and
interestingly, the following quote from FW.2.3 also ties into the future financial credibility
problem described in the introductory section and the close relationship between banks and

the economy, which mutually depends on achieving their sustainability goals:

d&conomic necessity will be decisive, and companies will recognise that clinging to
outdated technologies is not only damaging to the climate but also uneconomic.
Likewise, access to financing will become difficult to impossible if no efforts are made

regarding corporate sustainable transformation.6
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Another quote from AK.2.3 underlines the upcoming and essential economic aspect:

&ompanies will likely increasingly recognise that sustainable practices are not only an

ethical obligation but also a crucial factor for long-term business success.6

The second statement addresses the future imperative of technological development,
accelerating climate change, and its resulting impacts. This was powerfully described in

connection with the necessary knowledge, as exemplified in quotes from BS.2.3:
@& the more knowledge and experience are accumulated in the field.6

Other experts, for example, RM.2.3 highlight the experiences with the consequences of climate

change, which will lead to the need for further research to find solutions:
@& nclude personal experiences with the consequences of climate change.6

Although approved by the majority, the third statement had some experts dissenting, not
entirely comfortable with mentioning the younger generation playing a key role, as illustrated
by MH.2.3:

d&-urthermore, understanding of the issue tends to be more pronounced among the
younger generation than the older.6

Nevertheless, the statement was ratified with over 82% approval, mainly focusing on increased

social and environmental responsibility.

In addition to the quotes already named in this section, for example, this is illustrated with the

statement from SS.2.3:
& sstainability awareness é wil/| notd only exg

The experts answered the | ast qguestion in this
provided valuable data to answer the first research question, which dealt with the future drivers
of understanding corporate sustainable transformation. Due to the high-quality qualitative data
and the different aspects described and mentioned, four consensus statements were formed.

The experts approved all four statements with agreements of 89%, 96%, 86%, and 82%.

Table 6: Key Drivers of Future Corporate Sustainable Transformation

Regulatory requirements and political frameworks are the main drivers for the | 89%

corporate understanding of corporate sustainable transformation.

Advances in technology and innovation, along with growing societal pressure | 96%
(such as personal experiences of the effects of climate change, resource

scarcity, and resulting price increases), as well as the resulting shift in
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consumer behaviour, promote the understanding and necessity of corporate

sustainable transformation.

The visibility of economically successful case studies contributes to a deeper | 86%

understanding of corporate sustainable transformation.

Awareness raised through research and education promotes the | 82%

understanding and necessity of corporate sustainable transformation.

The first statement highlights the importance of regulatory requirements and political

frameworks as the main drivers. Compared to the second one, which had a consensus of 96%,

this statement received a consensus rate of 89%, which can be a consequence because
experts see personal effects as one of the main
had been replaced with O6i mportant driverso, t he
higher. However, politics is pushing for a future understanding of sustainable corporate
transformation, which may help formulate a common future understanding of our economy and

society. The quote by JZ.2.4 combines the two consensus statements Focusing on regulation

and climate change effects:

& see two drivers, regulation and personal impact from climate change.6
Likewise, CS.2.4 also combines those two drivers in one quote:

dmpact from climate change and regulation.6

As agreed in the current understanding of the drivers of the question, personal impact was
mentioned as an essential point. Again, this point will gain importance in the future as the

effects of climate change and societal changes sharpen. As quoted by MH.2.4 says:

d?ersonal experiences or impacts are, in my opinion, always the biggest (future) driver

of understanding.0
And BF.2.4:

@Again, Personal impact. For example, rising energy costs, intense discussions among

proponents in oneds social circle, 6or forest

If there is no common understanding of corporate sustainable transformation combined with
the fear of changing and transforming a whole business model, then there is the fear and risk
of failing such a transformation. Therefore, it seems best-practice businesses that have
successfully undergone such a transformation and now have a much stronger position in the

competitive field can be a real driver for others to follow.
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PR.2.4 shares this thought in this statement:

&uccessful transformation role models who show on a broad scale (explicitly, not just
in niches!) how sustainability and economy can be successfully reconciled and

regulated.6

Furthermore, if customers start asking for sustainable alternatives and would also change the
product if a competitor offered a sustainable version of the product needed, this can also be
an important future driver for companies to understand what a sustainable transformation

means, what an alternative product looks like, and why it is necessary. AK.2.4 says:

&econdly, consumer awareness and the associated demand: The increasing demand
for sustainabl e products and services due t
awareness could encourage companies to invest more in sustainable practices to

strengthen their market position and ensure customer satisfaction.6

A change in customer behaviour can also be enabled by knowledge transfer in the media and
education about sustainability, supported by SZ.2.4:

dntegration of sustainability into traditional training professions and media (social media
and traditional media).6

Based on the findings from this subsection, the first research question can be answered:

Sustainability managers articulate a distinct and comprehensive understanding of corporate
sustainable transformation, framing it as a strategic, holistic process that fundamentally
reconfigures the entire corporate entity. This transformation extends beyond incremental
changes or developmental improvements to represent a profound, systemic shift that
integrates sustainability into every aspect of the organisational structure and its operational

ethos.

Sustainability managers understand corporate sustainable transformation as an all-
encompassing change affecting the business model and culture extensively. Unlike simpler
sustainability changes that may target specific areas or processes, transformation is about

embedding sustainabl e practices into the core of

Furthermore, corporate sustainable transformation involves a fundamental realignment of the
companyaos strategy, -tearl sugtainahility gonls. It vgi at deliberate,n g
strategically planned process aimed at transitioning the business towards sustainable

operations that are ecologically responsible, socially equitable, and economically viable.

Compared to corporate sustainability change, the transformation is more ambitious than mere

change, which may refer to discrete, unconnected modifications in the company.
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Transformation requires a continuous, connected effort that transcends simple goal

achievement and involves a permanent shift in company operations.

Compared to corporate sustainability development, transformation is broader, targeting a
comprehensive overhaul of the business model and corporate culture. In contrast,
development focuses on ongoing improvements in specific projects or sectors for
sustainability. ltés not just about progressive

companyds dirrationsi on and ope

An additional crucial aspect of understanding conveyed by sustainability managers is the role
of corporate culture in facilitating or hindering sustainable transformation. They emphasise that
a supportive, sustainability-focused culture is essential for the transformation to take root and

flourish, affecting long-term outcomes.

Sustainability managers also highlight the importance of integrating sustainability into all core
business processes. This integration ensures that every operational decision and business
initiative is aligned with sustainability principles, reinforcing the transformation at every level of
the organisation.

Over the next 15 years, sustainability managers expect the understanding of corporate
sustainable t r ansf or mati on to deepen as sustainabil it
imperatives become more pronounced. They anticipate this deeper understanding will be
driven by technological advancements, global ecological challenges, and shifting regulatory
landscapes. Key factors expected to influence this evolving understanding include the growing
impact of climate change, technological innovations, and the increasing role of societal and

consumer behaviour shifts in driving corporate sustainability agendas.

In conclusion, sustainability managers view corporate sustainable transformation as a
profound, strategic over haul t hat fundamentally
towards sustainability. It is a holistic change, distinctly more comprehensive than isolated
sustainability changes or continuous developments, designed to ensure the long-term viability

and responsibility of the business in a changing world.
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4.1.3 Answering the Second Research Question

This area focuses on the findings on responsibilities to answer the second research question,

which determines sustainabil ity manager sé

responsi bili

transformation. As profoundly revealed in the second section, the research about the

responsibilities of sustainability managers in corporate sustainable transformation still offers

much potential. Due to the multitude of responsibilities of sustainability managers, five

consensus statements were formulated in the first part, which questioned sustainability

managersoé6 responsibilities in corpor atrmedalust ai n

statements with very high acceptance rates i namely, 100%, 89%, 100%, 93% and 96%, and

therefore are part of the final results.

Table 7: Official Responsibilities in Corporate Sustainable Transformation

Developing and implementing sustainability strategies aimed at

comprehensive corporate transformation.

100%

Adapting the company to regulatory requirements and developing

sustainability goals, focusing on long-term profitability and competitiveness.

89%

Communicate and coordinate collaboration with internal stakeholders to
promote a sustainable corporate culture and support knowledge transfer

within the company.

100%

Monitoring and reporting on sustainability performance increases

transparency and accountability to internal and external stakeholders.

93%

In close, cross-functional exchange and (indirectly) reporting to the (top)

management.

96%

Sustainability managers are officially responsible for implementing sustainability strategies,

which can only be done through communication and coordinated collaboration with internal

stakeholders. This supports internal knowledge transfer and promotes a sustainable corporate

culture. All experts agreed on that with a 100% response rate, which can be supported, for

example, by the statement in BF.3.1:

@ esponsibility for the sustainable strategic orientation of the company. Developing

the sustainability strategy, | inki

ng
for sustainable topics. Bringing together important cross-departmental interfaces.6
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JP. 3.1 links to another important point i namely, dealing with constantly evolving regulatory

requirements, on which 89% agreed:

@ @veloping a sustainability strategy, developing sustainable development in key
areas for stakeholders, implementing concrete measures, and fulfilling regulatory

requirements, especially sustainability reporting.6

One reason why the regulatory part achieved only 89% can be explained by every organisation
needing to have a legal department whose daily business is to make the company align with

(new) regulatory requirements.

Therefore, it is not the primary responsibility of sustainability managers; it is more about making
the legal department aware of changes and maybe supporting them with the proper knowledge

about sustainability. FW.3.1 says:

@& rmsuring compliance with regulatory requirements; identification and exploitation of

business opportunities.6

Since developing and implementing sustainability strategies is a main responsibility,
sustainability managers are also responsible for developing and integrating a supportive
monitoring and reporting system on sustainability performance, as PG.3.1 says:

@ ensuring the initiativeds work towards the

This part presents the findings on what sustainability managers perceive as additional
responsibilities not in the official job description. Five statements were formulated, all of which
received the necessary approval from the experts. Still, they have not been approved by over
90%, which can be explained by that all sustainability managers work in different organisations

and therefore perceive additional responsibilities based on their context, culture, etc.

Table 8: Additional Responsibilities in Corporate Sustainable Transformation

A more pronounced role as a 6 ¢ h a n g e and mpternat a@lvocate, often | 82%
confronted with the challenge of overcoming internal resistance and fostering

a willingness to embrace change among the workforce.

A more prominent, direct involvement in implementing department-specific | 89%
sustainability projects, which the departments themselves should increasingly

initiate.

A stronger focus on innovation for specific sustainability issues and a | 82%
significant contribution to developing market opportunities and new business

areas.
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A greater emphasis, alongside strategic measures, on translating operational | 82%

and practical solutions into achievable actions.

A more prominent role as an 6 e x p | and kmewledge disseminator within | 89%

the company.

Of the experts, 82% agreed that they internally assume a significantly more pronounced role
as 6 ¢ h a n g esdardghaltipliersé In this capacity, they face overcoming internal resistance
and fostering a positive attitude towards change. Sustainable transformation is closely linked
to entrepreneurial change, and a workforce receptive to change is thus a necessary foundation.
The quote from FW.3.2 supports this statement:

@& Additionally, in practice, the role as an internal multiplier and change agent
(knowledge and mindset) is significantly more pronounced.d

CS.3.2 adds that an official responsibility should be much more linked to internal
communication regarding employee sensitisation. This makes sense because, as the findings
in this research show, the success of corporate sustainability is strongly linked to the corporate
culture. Thus, depending on the status quo of corporate culture, there is more or less
responsibility in enabling them, through sensitisation and specific knowledge, to take on the

role of a 6change agent 6:

@d'he focus needs to be much stronger on employee sensitisation.6

Additionally, sustainability managers seem mor e

projects than are officially recognised. Ideally, sustainability managers would i based on their
official responsibilities T be responsible for effective cross-department communication but not
for the project work in the departments themselves. According to experts, 89% agree with this

statement. For example, MO.3.2:

& am actually not only involved in coordination but often also substantively involved in

sustainability activities.6

BH.3.2 adds an important fact i namely, that the whole responsibility for all related projects
cannot rest only on one person; it should ideally be integrated into the company goals, and

therefore, every department should be responsible for achieving those goals:

@ the complete responsibility (includibng

And SS.3.2:

dn various areas, | am expected to be responsible for and implement tasks from the
departments. Al under the motto: O6What

if they only coordinate and do not make
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The quote by SS.3.2 clearly shows a situation in a company that does not understand that
sustainability tasks are notanadd-on t opi ¢ but need to be integrat
daily work and, therefore, are the responsibility of every single employee i not only the

sustainability managers themselves.

Another aspect, rated with 82% agreement of greater responsibility than officially designated
from the perspective of sustainability managers, is the focus on innovation and the associated
development of market opportunities and new business areas focusing on sustainability.

Statements from RM.3.2 support this consensus statement:

& am an initiator and driver é | develop new

more sustainable impact.6
CB.3.2 also points out:

d nnovative suggestions and recommendati ons.
terms of corporate sustainable development responsibilities. To transform a business
holistically sustainable, innovation is an essential factor in reinventing yourself as a
company to create new business opportunities if old products no longer meet

customers$6 need

Partially aligned with the second consensus statement (greater involvement in the projects of
the respective departments), this statement by CR.3.2 emphasises a stronger focus on

strategic measures and translating purely operational solutions into feasible actions.
&oncrete impulses are sometimes not accepted and/or not understood.6

Or, as JZ.3.2 says, departments still need more support in defining sustainable measures due

to a lack of knowledge of how to do it on their own:
&upport them in defining measures for sustainable transformation.6

The fifth statement, with 89% agreement, was succinctly summarised by MS.3.2:
dersuader and explainer for sustainability internally and externally.d

Other experts described the more pronounced responsibility of an explainer and knowledge
disseminator with words such as FW.3.2, which directly inksagai n to the role of

agent 0:

@ the role as an internal mudltiplier €& knowl
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According to CS.3.2, when defining the official responsibilities of sustainability managers, the
focus should be much more on a critical perspective and evaluation of how much work this

new role must put into the whole culture to enable them:

d'he focus must lie much more on employee sensitisation than the organisation and

the board had previously thought.d

Building upon the knowledge in this area, the following findings address the reasons behind
the non-overlapping official responsibilities and those additionally perceived by sustainability
managers. The findings have been summarised into four consensus statements adopted by
experts with 82%, 86%, 89%, and 79% agreement.

Table 9: Discrepancies Between Official and Additional Responsibilities

Corporate sustainable transformation's cultural dimension is often | 82%
underestimated and is only partially reflected in the official job description.

There is often a gap experienced between the strategic vision of the company | 86%
and its practical implementation, especially when integrating sustainability
into all business areas, indicating the need for better alignment and clarity in
roles and expectations.

The discrepancy between official and perceived responsibilities often arises | 89%
due to inadequate resources and a lack of prioritisation by the (top)

management, leading to an expansion of official duties.

The unofficial role is perceived as more comprehensive and influential than | 79%
what is laid out in the official job description, highlighting the need for stronger

recognition and support within the company.

Because of the findings in this section, it seems logical that, as a reason for the non-

overlapping in official and additionally perceived responsibilities of sustainability managers, the

wrong assessment or even the o6mdtot hih&i agr por at

is an important aspect and received 82% consensus. The lower level of consensus in
comparison can be explained by that the participating experts come from different
organisations with different corporate cultures. Therefore, this statement can vary from expert
to expert, but a consensus was reached, which means it is essential to consider which FW.3.3

supports the following:

dhe corporate cultural dimension of corporate sustainable transformation is often

underestimated and thus only partially reflected in the official job description.6
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The second consensus statement, evaluated with 86% agreement, highlights a gap between

the companyds strategic vision and practical i mj
sustainability into all business areas. It indicates the need for better alignment and clarity in

roles and expectations. MO.3.3 describes it as follows:

®ue to the complexity of the issue and the many uncertainties (but also ignorance),
roles and responsibilities in the organisation are not always immediately clear. On the
one hand, all issues must be bundled with me so that synergies can be leveraged and
networking can occur. On the other hand, it must also be clear that this issue must be

interwoven cross-sectionally into the organisation/existing responsibilities.6

Still, the lack of knowledge of sustainability and maybe the clear picture of the responsibility of

a sustainability manager perceived by other departments produces, as SS.3.3 says:

d&Resistance and misunderstanding towards sustainability (fear of change, too much to
do in daily business, etc.).0

This produces the following statement, with 89% agreement, where experts concurred that the
disparity between official and additionally perceived responsibilities often arises from
inadequate resources and a lack of prioritisation by (top) management, leading to an expansion
of official tasks or resources needed, like AK.3.3 says:

&ustainability sometimes stops where it causes avoidable costs (resources).0

Again, this pointed out that sustainability tasks need to be deeply integrated into every

department 6s goals, as explained by MO. 3. 3:

®ue to the complexity of the issue and the many uncertainties (but also ignorance),
roles and responsibilities in the organisation are not always immediately clear. On the
one hand, all issues must be bundled with me so synergies can be leveraged, and
networking can occur. On the other hand, it must also be clear that this issue must be

interwoven cross-sectionally into the organisation/existing responsibilities.6

Another burden is the recognition and attention of internal and external stakeholders, who are
also responsible for decision-making processes and should always make their decisions align

with the companyds sustainabi |caseinCRI3ploafs: As it s

Recognition of the topicds relevance for int
is still lacking.6

With 79% agreement, the fourth statement emerged from the quotes as another message or
consequence: the unofficial role is perceived as more comprehensive and influential than

defined in the official job description.
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This underscores the need for greater recognition and support in the company and especially

from the top management, as quoted by KA.3.3:

Mierarchies are still extremely adhered to. If the department head or board has a

di fferent opinion, unfortunately, t he

an impact.d

sust ai

Next, the future aspect of a Delphi study was once again incorporated into the questionnaire,

thus forming part of the statement formulation. The following and final question concerning

responsibilities addressed the expectations of sustainability managers regarding how their

responsibilities will change over the next 15 years. The researcher captured three consensus

statements and garnered agreement from experts at 86%, 93%, and even 100%.

Table 10: Future Development of Responsibilities

The role will evolve from a predominantly coordinating and advisory function
today to a central management role, actively contributing to shaping the

company's future.

86%

Responsibility is becoming increasingly strategic and specialised, with a
stronger focus on integrating sustainability into the company's strategy and
corporate culture. Additionally, employees in various professional roles are,

to some extent, evolvinginto6 sust ai nability manag ¢

93%

A key role in adapting to changing market conditions and regulatory
requirements while driving innovative solutions, new technologies, and

sustainable business models.

100%

According to experts, the role of sustainability managers will be integrated into management

or even at the top management level, making it less of an operative responsibility and more of

a strategic function. This is what the experts agreed on with 86% consensus, as SS.3.4

describes:
do become a manager who maintains an overview.o

As well as MH.3.4:

dn the long term, a separate board department is conceivable to do justice to the

importance.6
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And highlighted by CR.3.4:

d'he role of a sustainability manager must be anchored at the board level or at least at
the 2nd level and equated with functions like chief financial officer or chief innovation

officer.6

This will be the answer to the current lack of (top) management understanding, knowledge,
and support. It would be the solution to point out the importance of ensuring that the top
management level has expert knowledge integrated into its level. Furthermore, sustainability

would be considered in every management discussion and decision.

Similar but with a different focus, the second consensus statement, approved by 93%,
suggests that responsibilities will become increasingly strategic and specialised, with a

stronger emphasis on ensuring sustainability in corporate strategy and culture. Additionally,

empl oyees in any functional role will,|, to

themselves. FW.3.4 well summarises this:

S ome

(] expect a shift from generalists to specia

Nor mal 6 and affect everyone, meaning empl oye

6sustainability mabédagersdé to some extent.

Furthermore, DS.3.4 says:
® every department naturallyéworks on i

The third and final statement received 100% agreement. It combines expecting responsibilities
to shift towards a critical role in adapting to changing market conditions and regulatory
requirements while driving innovative solutions, new technologies, and sustainable business
models. This can only work if the sustainability manager position in the organisation will move

out of the O6lined activities, as supported

dt will gain importance, and these positions must be removed from the lines. It is not

just about completing tasks but entrepreneurial responsibility.6

The innovative aspect is also shown in the quote by MO.3.4:

t

S

by

S

u

KA

@ more | i ke business developers or transf or ma

thought of quite naturally.6
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Based on the findings from this subsection, the second research question can be answered:

Sustainability managers are pivotal in guiding corporations through sustainable transformation.
This role transcends traditional management duties, integrating strategic development,

stakeholder collaboration, and a robust commitment to innovation and cultural change.

Sustainability managers formulate and execute strategies that drive comprehensive
transformation across the corporate landscape. This role involves establishing sustainability
goals aligned with long-term profitability and competitiveness and adapting business models
to meet changing regulatory requirements. Their strategies ensure that sustainability

permeates every aspect of the organisation, from core operations to new market initiatives.

One of the core functions of sustainability managers is to cultivate a culture that embraces
sustainable practices. This involves persistent efforts to sensitise and educate all company
stakeholders about the importance of sustainability. Through effective communication and
collaboration, they ensure that sustainability is not perceived as an isolated agenda but as an
integral part of the corporate ethos. This role extends to acting as change agents instrumental
in overcoming resistance and fostering a corporate environment that is receptive to change,

thereby enhancing the companyo6s capacity f

To maintain accountability and transparency, sustainability managers oversee the monitoring
and reporting of sustainability performance. They develop systems that track progress and
report on sustainability metrics to internal and external stakeholders. Their role ensures that
sustainability efforts are measurable and meet the standards set by regulatory bodies and

internal benchmarks.

Beyond their official capacities, sustainability managers often take on roles that involve direct
participation in department-specific projects and initiatives. They are not only coordinators but
also key players in implementing sustainability across various departments, ensuring that
every sector of the organisation contributes to the overarching sustainability goals. They lead
by example in integrating sustainability into daily operations and strategic initiatives,
emphasising the importance of innovation in developing sustainable products, services, and

processes that cater to evolving market needs and regulatory landscapes.

As the corporate world evolves, the role of sustainability managers is anticipated to become
more central, moving from advisory capacities to critical managerial roles in the corporate
hierarchy. This shift reflects the growing recognition of sustainability as vital to corporate
strategy and in shaping long-term business models and practices. The future sees these

managers as policy implementers and integral components of the top management echelon,

involved in decision-making processes that definethecompany 6 s tr aj ect ory.
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In summary, the role of sustainability managers is expansive and dynamic, addressing a

corporationods i mmedi at e and strategic sust ai

recognise the critical importance of sustainability, the responsibilities of these managers are
evolving to encompass a broader scope that necessitates a deep integration into the corporate
structure and strategy. Their work is crucial in meeting current sustainability demands and

positioning the company for future challenges and opportunities in the sustainable landscape.

4.1.4 Answering the Third Research Question

This section addresses RQ3, which pertains to the barriers that sustainability managers
perceive regarding their corporate sustainability transformation responsibilities. Additionally,
and concerning the later implications for practice, next to the barriers addressed in the focus
of the underlying third research question, the sustainability managers also nhame perceived
enablers related to the barriers to get a more profound feeling of whether those transformation
barriers related to their responsibilities can be managed or prevented. The following table
shows the consensus statement, which examines the barriers that sustainability managers
perceive to corporate sustainable transformation. Due to the diversity and volume of qualitative

data, the responses were formulated into six consensus statements.

Table 11: Barriers to Corporate Sustainable Transformation

The level of deep integration into the areas has not been reached yet. As a | 93%
result, every sustainability activity is perceived as a time-consuming

additional task or additional cost.

Absence of a holistic, top-down role model function and associated active | 86%

demonstration of the sustainability strategy.

The gap between the strategic vision for sustainability and its implementation | 82%
in practice is often due to insufficient support and a lack of understanding of

sustainability at the (top) management level.

Resistance and a lack of willingness to change in corporate cultures and | 82%
structures make integrating new practices and sustainable values

challenging.

The lack of comprehensive sustainability knowledge and internal training of | 79%
employees leads to a misalignment between sustainability goals and the

execution of everyday business practices.
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There is a prevalent focus on short-term financial gains over long-term | 75%
sustainability goals, often resulting in limited resources, capacity, and

commitment to transformative sustainability initiatives.

This first-listed barrier comes less unexpectedly. Since the lack of knowledge and integration
of sustainability tasks into every department i which is perceived by the sustainability
managers as an additional, unofficial responsibility to change that i it is not only a significant
amount of work for the sustainability managers (perceived responsibilities) but also a barrier,
on which 93% of the experts agreed. Hence, the lower the integration of sustainability into each
department, the more of a barrier the experts perceive. This means that every sustainability
activity is perceived as a time-consuming additional task or additional cost by employees and
departments. Therefore, sustainability tasks are seen as burdens or add-on tasks, for example,
as named by SS.4.1:

@ @deep integration into the areas, but an add-on.6

Or, as SB.4.1 describes, it is a burden for other departments as long it is not profoundly
integrated or understood asapartofever yoneds wor Kk:

&ustainability is understood as an additional burden.6

Employees have an aversion to changes in their everyday work if they are not deeply

integrated into their tasks, processes, etc. FW.4.1 says:

Aversion to changes indbonebs own everyday wol
Because according to DS.4.1:

We (the employeesb6 perspectived) only jump as

These statements also led to another consensus statement supported by the mentioned
guotes. In the second statement, the researcher achieved a consensus of 86% addressing the
transformation barrier of the missing holistic, top-down role modelling and associated active
living of the sustainability strategy. As shown in the findings before, this barrier is also a logical
consequence of the knowledge generated. Not only do the sustainability managers need short
paths of communication and the support of the top management to be heard and respected by
other departments, but the top management also must take a credible role in promoting those
sustainability goals. Therefore, if this is not happening, it becomes a transformation barrier,

especially in top-down organisational cultures.

Building on the second consensus statement, the third barrier the experts agreed on with 82%
consensus concerns the discrepancy between the strategic vision for sustainability and its
actual implementation in practice, often due to insufficient support due to a lack of sustainability

understanding at the (top) management level. Organisations and top management are strong
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in developing strategies for their external reports and reputation. Still, the actual
implementation of those concepts and strategies seems insufficient. Reasons for that can be,

as DS.4.1 says:

®ld beliefs are still anchored at the management/board level, and a lack of clear

commitment is an unmistakable message to employees.6
And again, the common reason quoted by RM.4.1.:

&ustainability is not lived top-down, executives are not committed, and there is a lack

of understanding.6

Very related to the add-on topic barrier, the big picture, which sees the whole organisation as
one and supports the entire organisation as one in reaching specific goals, is often disrupted

by departments only thinking in their silos, as BF.4.1 puts it:
d&xecutives still thinking in silos (there are simply too many).6

Again, a very related barrier to the three listed above is the fourth consensus statement, which
has an agreement rate of 82%. It concerns the resistance and lack of willingness to change in
corporate cultures and structures, which complicates the integration of new practices and
sustainable values. This is also related to sustainability managers, who strongly perceive
additional responsibilities as O0change agentsod t

sustainability practices and transfer knowledge. It is also connected with the motivation of the

6we jump only as high as we need tod quote by DS
ond activity. Again, this is closely related to
puts it:

d.ack of understanding in other teams.6
And PB. 4.1 concerning the 6échange agentd respons
d.ack of willingness to change.6

Which also can end up in a complete resistance mentality, like MH.4.1 says:

dn addition, there is indifference, ol canot
first.6
The aversion to change the mentality of an or(

regarding FW.4.1:

dack of entrepreneurship and willingness to

own everyday work, neglect of the corporate cultural dimension of sustainability.6
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The lack of comprehensive sustainability knowledge and internal training of employees,
leading to a misalignment between sustainability goals and the execution of everyday business

practices, was agreed upon by 79%. SB.4.1 describes it as:
o uniform sustainability knowledge.6

And JK.4.1 says:
d.ack of know-how in departments.6

And CB.4.1:

d’he breadth and the connections of this issue are only partially understood.
Unfortunately, this runs through all company areas and complicates transformation

efforts.6

Exactly 75%, thus precisely at the threshold of the necessary agreement rate, agree with the
sixth statement, which observes a prevailing focus on short-term financial gains over long-term
sustainability goals, often resulting in limited resources, capacity, and engagement for
transformative sustainability initiatives. For the researcher, it is a logical consequence based
on the new knowledge and insights from the experts in the previous areas. Still, the consensus
level seems low compared to the other statements. It should have a logical consequence, as
6economic and strong bestenaplersicndelstanslingncergosate model s
sustainable transformation. On the positive sid
economic aspect. They are perceived as a significant barrier, which means financing the
sustainable transformation is not a problem. Still, 75% agreed with this statement, which
means it is part of the results of this thesis. Still, the corporate sustainable transformation is,

for many organisations, a O6black box6 in terms o
digh investment requirements with unclear profit opportunities.6

And as SS.4.1 quotes:
@& o0 high costs.6

Often, it seems that sustainability competes with regular profits, as CS.4.1 says:
d.ack of sustainability priority (revenue or more sustainability?). 6

Or even worse, complete ignorance of the topic results in not hiring experts at all to save costs,
like BF.4.1 says:

o sustainability manager to save costs or similar.6

To gain an even deeper understanding of the barriers that sustainability managers perceive
based on their responsibilities in corporate sustainable transformation, they were asked the

following question: If, from their perspective, enablers do or could exist to minimise the
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perceived barriers to corporate sustainable transformation. Therefore, the following two areas

focus on enablers that sustainability managers perceive based on the barriers related to their

responsibilities (e.g., how they perceive today and what they expect in the future).

Sustainability managers were asked about potential enablers within corporate sustainable

transformation, again individually based on their perception. The researcher could derive six

transformation enablers from the qualitative data and summarise them as statements, all of

which received the necessary approval from the experts.

Table 12: Enablers of Corporate Sustainable Transformation

Advocacy and the associated visible and exemplary commitment of top
management promote a change-oriented organisational culture that

prioritises sustainability in business processes and actively integrates it.

93%

Regulatory pressure and increasing demands from external stakeholders.

93%

Building internal capacities through developing sustainability expertise and
establishing multipliers or additional sustainability specialists.

93%

Utilise innovative technologies and quantify sustainability activities to align

organisational objectives with sustainable goals.

82%

Increasing damage events due to climate change (e.g., credit defaults) and

the resulting economic consequences.

75%

Clear economic best practices in the competitive environment.

79%

Again, it seems that top management can, on the one hand, be one of the main barriers that

sustainability managers perceive, but, on the other hand, directly influence minimising this

barrier and turning it into an enabler. Indeed, the more top-down the culture, the more enablers

there are, reducing perceived barri

ers.

The

and exemplary role in implementing and embodying sustainability measures on the agenda.

This behaviour fosters a change-oriented organisational culture that prioritises sustainability in

business operations and actively integrates it. With a 93% consensus, this statement reflects

the expertsd opinions, as evidenced

d&Role modelling by top management.6

by

t he

And gain two statements that address the necessary support from the top management as an

essential enabler. The first one is by SZ.4.2, who says

&upport from top managementbis a key aspect,
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and the second statement by JZ.4.2:
&uccess, in my view, depends on the board and its attitude toward sustainability.6

Again, essential i s-makingdronh theaap manageneedt, aiways lketepiag
their environmental, social, and governance goals present and integrated into every decision,
like JP. 4.2 says:

dop management with clear stance and goals.6

The second statement, which also achieved a consensus of 93%, sees the regulatory pressure
exerted on the industry, combined with the increasing demands of external stakeholders, as
enabling corporate sustainable transformation and, therefore, impacting the perceived barriers
positively. External stakeholders are an essential interest group of the company, as they are,
on the one hand, often integrated into decision-making and, on the other hand, as customers;
their voice is important because if a company wants to be profitable, it must serve its
customerds needs. So, if those needs shif
identified driver for understanding corporate sustainable transformation and a future driver for
developing this understanding. Now, it also is an essential enabler for sustainability managers
and is not only related to their understanding. DS.4.2 says that:

&lear positioning or addressed expectations of relevant stakeholders or owners and

customerséd6 éxpectations.
And, of course, PG.4.2:

&ustomers can be enablers.6
As well as FW.4.2:

@ctive inquiries from our own customers.d

Besides that, the regulatory aspect is also identified as a driving factor in understanding. The

following statements illustrate this in MR.4.2:
dregulation certainly plays a significant role.6

Another transformation enabler, with a consensus of 93%, is the development of internal
capacities by cultivating sustainability expertise in business fields, aiming to build further
multipliers and sustainability specialists in-house. The following statements illustrate this

consensus such as CR.4.2 says:

Motivated multipliers to drive the topic forward.6
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And regarding how to catch the attention of the employees, BF.4.2 mentioned an interesting

aspect, which is to emotionalise communication:

dJse narratives for better understanding, integrate communication with employees, and

have personal conversations (less online) to add more emotions to the topic.6

Also, an essential enabler of corporate sustainable transformation from the perspective of
sustainability managers is using innovative technologies and quantifying sustainability
activities to align organisational goals with measurable, sustainable objectives. The following

statements illustrate this consensus of 82%, such as PB.4.2 says:
&lear benefits or demonstrable revenue model in a sustainable business case.6

Significant as well are the chances a sustainable transformation and reinventing the business

model have of saving costs in the long run, as the JP. 4.2 quote shows:
d&Revenue or cost-saving potentials can be quantified.6
Or like AK.4.2 says:

dnnovative technologies: Integrating sustainable technologies can increase efficiency

and reduce resource consumption.o

These statements support another consensus statement in this category, expressly stating that
79% of sustainability managers agree that transparent, economically sustainable best
practices in a competitive environment are also corporate sustainability transformation

enablers.

Increasing climate change-related damage events (e.g., credit defaults) and associated
economic consequences form the fifth consensus statement, which sustainability managers
agreed upon by 75%, which is also closely related to the future drivers of understanding
corporate sustainable transformation i namely personal impact. This statement is supported
by PG.4.2:

dRisks from climate change and biodiversity losses.d
JK.4.2 points out that climate change will harm the security of the loan portfolio:
dncreasing damage events and credit defaults.6

The final section of data collection addresses the decisions and adjustments necessary from
the perspective of sustainability managers to enable corporate sustainable transformation in
the future to positively impact the barriers that sustainability managers perceive in corporate
sustainable transformation. Seven consensus statements were formed from the qualitative

data, with high consensus rates ranging from 93% to 100%.
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Table 13: Emerging Enablers of Corporate Sustainable Transformation

Ensure sustainability expertise in (top) management and the associated | 96%
integration of environmental, social, and governance into all decision-making

processes.

Central embedding in the goal system through quantification and | 100%

incentivisation.
Cultivate a change-oriented organisational culture. 96%
Provide education and department-specific training. 93%

Establish collaborative, cross-company networks for knowledge and resource | 96%
exchange.

Continuously adapt sustainability strategies that respond to regulations, | 100%

volatile market dynamics, and stakeholder feedback.

Integrate environmental, social and governance throughout the entire | 96%

education system (new general knowledge).

The first statement, focusing on ensuring sustainability expertise in (top) management and the
associated integration of environmental, social, and governance factors into all decision-
making processes, achieved a consensus rate of 96%. Since this was also a recommendation
from sustainability managers in the areas analysed before, it seems again to have a logical
consequence as an enabler in the corporate sustainable transformation in terms of affecting
the perceived barriers in a supportive way and, therefore, minimising them. This is supported,

among others, by JP. 4.3:

Building understanding (€é€) briefing of

well as forming responsibilities/committees and providing authority and resources.6
And again, DS.4.3:

d&nvironmental, Social and Governance criteria must serve as a compass in all

corporate decisions.0
As well as PB.4.3:

@ustainability expertise on a broad basis and associated top management

commitment.6
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This statement is also supported by its integration into the target systems, as this is also a
(decision-making) process. With 100% agreement, the central anchoring in the target system
through quantification and incentivisation was evaluated and can be supported, as FW.4.3

says, by
Meaningful incentive systems.6

Also,int er ms of that, employees get rewarded when r e
goals, and there is also the recommendation concerning integrating the goals of the top
management in the salary system. This means that if the company reaches its sustainability
goals, it affects the salary of the top management, as well as if they are not achieved. CR.4.3

says:

@®oard of directors and supervisory boards must be more directly involved in
responsibility, and sustainability goals must also be defined for them.6

PR.4.3 recommends to
@Adapt the KPI and incentive systems, and regularly review those mentioned above6

The third consensus statement, with a consensus of 96%, addresses establishing a change-
oriented organisational culture as a necessary adaptation to enable sustainable corporate
transformation. Like the other enablers, this one is again closely related to the sustainability
managerso6 important responsibility in being a ¢
which is, in terms of change resistance, a transformation barrier. The following statements

support this statement, like JZ.4.3 highlights the:
dnvolvement of all and everyone in the transformation.6

|t clarifies that the transformation can only b
mentioned an exciting point: carefully selecting new employees, if possible, ensuring they
value an agile and change culture and maybe have sustainability knowledge. Therefore, the
basis for a successful transformation can already start by selecting and onboarding new
employees and preventing possible barriers for sustainability managers right from the

beginning:

@&onscious selection of new employees, deliberately bringing values into effect within

the organisation. Becoming effective from the inside out.0
Similar, according to AK.4.3:

@&t the same time, it is important to promote a sustainable corporate culture that focuses

on environmental awareness, social responsibility, and ethical behaviour.d

103



This brings up the next enabler i namely education and department-specific training, which,
at 93%, are also important measures, according to experts, to better shape corporate
sustainable transformation in the future. As this analysis concludes, the lack of sustainability
knowledge produces many barriers or perceived responsibilities in responsibility and

understanding. Therefore, according to PG.4.3, the related enabler is
®uilding up know-how.6

TR.4.3 includes the aspect of education and JP. 4.3 calls it
draining and internal communication.6

Internal communication is mentioned as an enabler in reducing the perceived corporate
sustainable transformation barriers, which supports the perceived responsibility of a
sustainability manager in terms of the more perceived task of explaining and communicating.
This also leads to the following statement: Based on the strongly perceived responsibility of
the sustainability manager in being over
sustainability projects due to the lack of general sustainability knowledge or knowledge about
their responsibilities, this enabler is a logical response to the problem: Creating collaborative,
cross-company networks for knowledge and resource exchange achieves a high consensus
of 96% among sustainability managers, as underscored by the following statements, as
MO.4.3 expresses it:

@ he collaboration between real and financial economies will change enormously and

offers opportunities for shaping the big picture together.6

With 100% agreement among the sustainability managers, the continuous adaptation of
sustainability strategies responding to regulation, volatile market dynamics, and stakeholder
feedback was evaluated and is, therefore, one of the essential and necessary measures to
enable corporate sustainable transformation in the future while reducing the perceived barriers
by sustainability managers and therefore supporting them in fulfilling their tasks effectively.

This is especially needed to address specific challenges, as mentioned by PG.4.3:
digh complexity with simultaneously inconsistent regulation.d
And JK.4.3:

dnteroperability of regulation and skilful translation into benefits for customers and

companies.6

As another necessity and with a 96% agreement, integrating environmental, social, and
governance dimensions throughout the education system (new common knowledge) also

empowers corporate sustainable transformation outside a company.
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FW.4.3 input encapsulates this statement:

®uilding knowledge and training of professionals, as well as integration into curricula

of universities.6
And SZ.4.3;

dntegration into business education and sustainability must move out of the niche and

become common knowledge.b

In summary, and later, this will be important in future recommendations. Current enablers

i nclude top management ds visi bl e C O moriéntedne nt v
organisational culture. Regulatory pressures and stakeholder demand drive change, along with

the development of internal sustainability expertise and technological innovation. Economic

impacts from climate change events and observing sustainable best practices in the

competitive landscape further motivate transformation. In the future, sustainability managers

will highlight the importance of integrating sustainability expertise at the management level and

aligning all decision-making processes with environmental, social, and governance criteria.

They emphasise the need for clear sustainabilit
goals with proper incentives. Cultivating a change-oriented culture, providing targeted

education, and fostering collaborative networks are key for ongoing adaptation and
improvement. Expanding environmental, social, and governance principles throughout the

educational system is fundamental to sustaining long-term transformation.

With the knowledge gathered to this point, the third research question can be answered as

follows:

Sustainability managers identify several significant barriers that hinder their effectiveness and
the broader corporate sustainability transformation process. These barriers challenge the
i mpl ementation of sustainability strategies and

their responsibilities effectively.

Insufficient Integration of Sustainability: Sustainability managers report that sustainability
initiatives are often perceived as additional burdens rather than integral elements of
organisational processes. This lack of profound integration results in sustainability activities
being viewed as time-consuming and costly extras rather than essential components of
business operations. This perception can demotivate employees and lead to resistance, as
sustainability is seen as an impaosition rather than a value-add. The integration issue of every

sustainability activity that is not profoundly embedded is seen as an additional task or cost.

Lack of Leadership and Role Modelling: A significant barrier identified is the absence of a
holistic, top-down role model function within organisations. Sustainability managers stress the

importance of leadership in actively promoting and demonstrating sustainability strategies.
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Without this, the transformation efforts lack credibility and momentum. The failure of top
management to embody sustainability goals transparently and actively hampers the entire

transformation process.

Strategic and Implementation Gap: There is a notable gap between the strategic vision for
sustainability and its practical application. This barrier often stems from insufficient support and
understanding of sustainability at the top management level. Despite well-articulated
strategies, actual practice lags due to old beliefs anchored at the management or board level

and a lack of clear commitment communicated to employees.

Cultural Resistance: Resistance to change within corporate cultures and structures

significantly complicates the integration of new practices and sustainable values. This barrier

is intricately | inked t o&hangesageatsdmiaobeieffoitstareoftera nager s
undermined by a general reluctance to alter established working methods. This resistance

manifests as a deep-rooted aversion to altering everyday work routines, further exacerbated

by a lack of understanding across teams.

Knowledge Deficit and Training Insufficiencies: The lack of comprehensive sustainability
knowledge and the insufficient internal training of employees lead to a misalignment between
sustainability goals and daily business practices. Without uniform sustainability knowledge and
skills across departments, sustainability efforts are fragmented and less practical.

Short-term Financial Focus Over Long-term Sustainability: Focusing on short-term
financial gains often overshadows long-term sustainability goals, resulting in constrained
resources, limited capacity, and reduced commitment to sustainable initiatives. The focus on
immediate profitability undermines the ability to invest in and prioritise long-term sustainability

transformati ons, which are cruci al for the compa

In summary, the barriers identified by sustainability managers highlight significant challenges
in embedding sustainability deeply within corporate structures and cultures. These challenges
range from organisational and leadership issues to cultural resistance and practical
implementation gaps. Addressing these barriers requires a concerted effort from all levels of
the organisation i particularly from top management, to realign priorities and foster a corporate

environment conducive to sustainable transformation.
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42Summary

The successful completion of the second round of data collection with a remarkable 100%
participation rate from al/|l 28 experts underscor
corporate sustainable transformation i particularly in the German financial industry. This
engagement , coupled with 0% dropout s, reflects
subject matter but also the effectiveness and practice orientation of the research methodology

and questionnaire design employed by the researcher. The consensus on all evaluated
statements, surpassing the 75% threshold, provides a valuable foundation for the subsequent
discussions and literature integration in the following fifth and final sections, the conclusion of

this thesis. This research segment has elucidated three areas based on the three research

guestions: the understanding, responsibilities, and perceived barriers of sustainability
managers in corporate sustainable transformation. This section responds to the initial research

objectives and sets the stage for discussions and actionable formulation.
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5. Di scussi on

This section delves into the findings from the qualitative research on the understanding,
responsibilities, and barriers faced by sustainability managers in the German finance industry
in corporate sustainable transformation. Building upon the results presented in the previous
section, this discussion contextualises and deepens understanding by comparing these
findings against the established literature reviewed in the second section. The aim is to
elucidate how the new insights from this research corroborate and extend existing academic

discussions on corporate sustainable transformation.

This section contributes significantly to the academic field by critically analysing how the
understanding of corporate sustainabl e

responsibilities, and barriers they perceived align with or deviate from the literature and where
this research has added new knowledge in the German finance industry. Furthermore, it lays
the groundwork for the conclusions and recommendations detailed in the subsequent final
section, thereby shaping future research directions and practical applications in sustainability

management.

trans

51Sustainability Managerso6 Under standi

The literature defines corporate sustainable transformation as a profound, systemic change
within a company, targeting all core processes and aligning them with sustainable

development goals. This transformation is not just a shift in practices but a fundamental

real i gnment of the companyé6és business model

Westley et al., 2011).

According to this research, sustainability managers in the German financial industry similarly

perceive corporate sustainable transformation as an all-encompassing change. This is

anec

supported by participant DS. 2.1, wh oneed fopdhasi ses

Opassive derivationd of wha't sustainability

corporate sustainable transformation as a series of changes and a profound, integrated shift

in how the company operates and positions itself in the market.

While the academic perspective provides a structured definition, the practical insights from
sustainability managers highlight several challenges in implementing these transformations.
For example, participant FW.2.1 describes the corporate sustainable transformation as a
6profound, |l asting, intentionally induced

and long-term commitment. TR.2.1 reinforces this by noting that transformation involves a
0 | eterng and substantially more comprehensive company restructuring, including culture,

strategy, etc.0®6 These insights align with

t
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shift but also underscore the complexity of transforming established corporate structures and

cultures, areas where the literature may lack detailed practical strategies.

A significant aspect of sustainability manager ¢
transformation is the integration of sustainability into all core business processes. FW. 2.2
explicitly highlights this, seeing corporate sustainable transformation a s a O6consciou
i nduced, profound changed i nvolienvimgmeradl bocial,i me ns i «
and governance. AK.2.2 also mentions the strategic restructuring needed to integrate
sustainable practices across all business operations. This view aligns well with the literature,
which discusses the necessity of profoundly and broadly embedding sustainability within a

companyds operations and strategies (Borglund et

Looking forward, sustainability managers anticipate significant developments in understanding
corporate sustainable transformation. They predict a deepening recognition of sustainability as
both an economic necessity and an ethical obligation, driven by technological advancements
and global challenges like climate change. Participant FW.2.3 underscores that economic
imperatives will increasingly drive corporate sustainable transformation, supported by AK.2.3,
who notes the rising recognition of sustainability as crucial for long-term business success.
This forward-looking perspective is particularly vital, as it suggests a shift from viewing
sustainability as merely an ethical choice to recognising it as a core component of strategic

business resilience and economic viability.

In conclusion, sustainability managers in the German financial industry have a comprehensive
and nuanced understanding of corporate sustainable transformation that broadly aligns with
academic definitions but is enriched by real-world insights and applications. Their perspectives
highlight corporate sustainable transformation practical challenges, strategic necessities, and
future directions, offering a richer, more applied understanding than in the literature alone. This
discussion bridges the gap between theory and practice by weaving these practical insights
with the theoretical frameworks discussed in the literature. It provides a detailed understanding
of how corporate sustainable transformation is conceptualised and implemented by key
stakeholders in a critical sector of the economy. This enriches the academic discourse with
valuable practical perspectives, offering a more precise roadmap for achieving sustainable

transformation in the corporate world.
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52Sustainability Managerso6 Responsi bil

Addressing the second research question, which concerns the responsibilities of sustainability
managers in corporate sustainable transformation in the German finance industry, again
requires integrating insights from the qualitative data, participant quotes, and the state of the
underlying literature. This synthesis helps understand the evolving role of sustainability
managers as they guide corporations through sustainable transformations.

As detailed in the second section, the literature illustrates a significant evolution in the role of
sustainability managers since the early 2000s, with an increasing recognition of their strategic
importance in integrating sustainability into corporate strategies (Kanashiro and Rivera, 2017;
Strand, 2013). Sustainability managers have transitioned from overseeing sustainability
strategies to playing a pivotal role in strategic decision-making, influencing organisational
behaviours, and managing sustainable supply chains. This broadening scope mirrors the
findings where sustainability managers are tasked with developing comprehensive strategies
for corporate sustainable transformation, adapting to regulatory changes, fostering sustainable
corporate culture, and ensuring transparency through monitoring and reporting (Participants
BF.3.1; JP. 3.1).

The responsibilities of sustainability managers in developing and implementing corporate
sustainable transformation strategies and fostering stakeholder collaboration resonate with
existing literature that underscores their strategic oversight and the importance of stakeholder
engagement (Borglund et al., 2021). For instance, the findings from the current study highlight
the responsibility of sustainability managers in adapting business models to meet regulatory
demands and ensure long-term viability, which extends the discussion about their strategic

involvement in organisational practices (Kanashiro and Rivera, 2017).

However, the underlying research also points to areas where the existing literature has gaps
or diverges from the new findings. While the literature broadly discusses the evolving nature
of sustainability issues, the specific emphasis on regulatory adaptation as a primary function
of sustainability managers is less pronounced. Moreover, the responsibilities of sustainability
managers in balancing regulatory demands with ambitious sustainability goals illustrate a
nuanced responsibility that extends the existing literature by providing a more detailed

exploration of how these dual objectives are managed.

Exploring additional responsibilities perceived by sustainability managers, the study reveals
t hat sustainabil ity man a qmerdisctlaiovblvedairs degatntest-n ge a g ¢
specific sustainability projects, and focus on innovation to advance market opportunities.
These findings align with the literature, who name them corporate change agents for
sustainability, highlighting their influence in transforming organisations towards sustainable

practices (Schaltegger et al. 2023). This perspective resonates with the findings of this
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research, which state that sustainability managers are developing and implementing
comprehensive corporate sustainable transformation strategies while adapting business
models to regulatory changes and fostering a sustainable corporate culture. It also aligns with
the findings on sustainability managers steering pro-environmental behaviours and handling
sustainable supply chains (Testa et al ., 2016) .
worldview of specifically decoupling the economic growth of the organisation from further

enhancing climate change, which should be guided by sustainability managers (Gopel, 2020).

However, the additional responsibilities extend beyond the official roles, indicating a
discrepancy between the official job descriptions and the actual, broader, and more influential
roles that sustainability managers undertake, such as overcoming internal resistance and
fostering adaptability (Annosi, 2024). The gap between official and additional responsibilities
is partly due to the underestimation of corporate sustainable transformation cultural aspects
and the disconnect between strategic plans and execution. This insight extends the literature
by highlighting the importance of organisational culture in corporate sustainability
transformations, an area often overlooked in favour of more tangible, strategic elements, which

again supports the name (Séhaleggeretalai0z3). change agent s

The results of the second research question contribute to the literature by detailing the
comprehensive nature of sustainability manager so
social responsibility initiatives, emphasising the interconnected approach needed for effective
corporate sustainable transformation. It also highlights the importance of internal education
and knowledge transfer as crucial responsibilities of sustainability managers, suggesting that
these aspects are critical for fostering a sustainable organisational culture and ensuring the
successful implementation of sustainability strategies. In conclusion, the discussion of the
second research question elucidates the multifaceted responsibilities of sustainability
managers in the German finance industry, showing both alignment with and extensions to the
existing literature. The insights from this study emphasise the strategic, operational, and
culturaldi mensi ons of sustainability managersd rol es,
of their responsibilities in driving corporate sustainable transformation. It furthermore details
the comprehensive nature of S U st ayomdatdaditibnialt y ma n
corporate social responsibility initiatives, emphasising the interconnected approach needed for
effective corporate sustainable transformation. It also highlights the importance of internal
education and knowledge transfer as sustainability manager so cruci al re.

suggesting these aspects.
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53Sustainability Managerso6 Perceived B

Addressing the third and final research question, which focuses on the barriers perceived by
sustainability managers related to their responsibilities in corporate sustainable transformation
in the German finance industry, involves again integrating the data from participant responses
with the existing literature. This synthesis enables an examination of how aligned the perceived
barriers by sustainability managers are with documented challenges in the literature and where
new insights have emerged from the study.

The insufficient integration of sustainability into the business core is highlighted as a barrier

perceived by sustainability managers related to their responsibilities in corporate sustainable
transformation in the German finance industry. The participants highlighted this barrier and

guoted SS. 4. 1: ONo deep integroatdi,onasi niteol |t haes a
6Sustainability is understood as an additional b
inadequate integration of sustainability into daily operations, making it perceived as an

additional burden for employees rather than an integral part of every business process. This

aligns with the literature noting operational inefficiencies in sustainability integration and the

need for a more embedded approach within corporate structures to ease implementation

(Schaltegger et al., 2023; Olesson et al., 2023).

Another result of the lack of leadership and role modelling, which results in the absence of a

holistic, top-down role model function within organisations, was identified as a significant
barrier, quoted as DS. 4. 1: 0 Ohadembnddoarctldvel. Laakr € st i |
of clear commitment is an unmistakable message t
not lived top-down, there is no commitment from executives, and there is a lack of
understandingé. This f i ndiegstaemghasigentltecrigical roleioft h e x i s
leadership in effectively communicating and demonstrating sustainability strategies (Meijer et

al ., 2019; Annosi et al ., 2024) . Leader shi pds

sustainability goals can significantly hamper transformation efforts.

Participants pointed out a notable gap between the strategic vision for sustainability and its
practical application, as DS. 4.1 highlights the
as high as we have tod, whi cidiegration ohsustamabilityeintoat ed t o
the business core, meaning that as long as sustainability is not deeply integrated into every

business process, employees see sustainability as additional tasks that are not part of their job
description, which againsets t he | evel of 6dhow highé they must
from insufficient support and a lack of understanding of sustainability at the (top) management

level. This barrier is well-documented in the literature, where strategic misalignments due to

short-term financial focuses are discussed as major hurdles in achieving long-term

sustainability goals (Virmani et al., 2020). However, as part of the answer to the third research
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guestion, the result adds significant practical value and more understanding of its reasons to

help understand the barrier and identify solutions to lower it.

Another result is the resistance to corporate change within corporate cultures, which makes

integrating new sustainable practices and values challenging, for example, as FW.4.1
6Aversion t o changes i n oneobs owhn everysday wo
indi fferencebo, o1 canbobt change anything anywaybod
intricately linked to the role of sustainability managers as @&hange agents6and is therefore

closely aligned with literature that highlights organisational resistance and cultural inertia as

significant impediments to sustainability (Schaltegger et al., 2023; Guadagnin et al., 2023). It

is also linked to the need for a more embedded approach within corporate structures to ease
implementation (Schaltegger et al., 2023; Olesson et al., 2023), which can, therefore, influence

the culture mindset in 6We  staeihyD$.4dmp as high as

The deficit of comprehensive sustainability knowledge and inadequate internal training can

lead to a misalignment between sustainability goals and daily business practices. Statements

from JK. 4. 1 -l6dva cikn ode kanrotwme nt s 6 aandtheZ@nettiork 6 The i
of this issue are only partially understood. this runs through all company areas and complicates
transformation effortsé support the I|literatureds
education and capability building within organisations to foster a deeper understanding of and

commitment to sustainability (Olesson et al., 2023). This is also closely aligned with that
sustainability managers ar e, to some extent, mo r
than their official responsibility requests, since a lack of sustainability knowledge results in a

misalignment between sustainability goals and daily business practices.

Regarding profit, focusing on short-term financial gains over long-term sustainability goals was
identified as a barrier perceived by sustainability managers regarding decision-making and
implementing sustainable aspects. It also results in limited resources and commitment to
transformative initiatives. Quotes by CS. 4.1, w
priority (revenue or more sustainability?)©6. ar
sustainability tasks reflect the prevalent organisational focus on short-term financial gains over
long-term sustainability initiatives, pointing to a fundamental conflict in priorities that impedes
sustainable transformation. The | iteratur-e expl

termism is critiqued for undermining sustainable investment (Moursellas et al., 2023).

The barriers identified by sustainability managers in this study are supported mainly by existing
literature, which underscores the complexities and challenges of integrating sustainability into
corporate strategies and operations. However, the study contributes new insights, highlighting
the intensity of these barriers in the German finance industry, a sector under considerable

regulatory and market pressure to adopt sustainable practices due to its pivotal role in funding
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and investment. Furthermore, in terms of image, it seems fair to remember how banks expect
their customers to transform sustainability to maintain attractive loan conditions, while the
banks themselves do not show any effort to prioritise corporate sustainable transformation

when it comes down to making a profit in the short term.

Furthermore, this research illuminates the real-world implications of these barriers, mainly how
t hey mani f est i n sustainability manager so dai
perspective often glossed over in more theoretical discussions. The emphasis on the
discrepancy between official responsibilities and the broader roles that sustainability managers
take on suggests a significant gap in existing corporate strategies and structures that must be

addressed to facilitate effective corporate sustainable transformation.

In conclusion, the discussion around the third research question elucidates the critical barriers
that sustainability managers in the German finance industry perceive concerning their
responsibilities in driving corporate sustainable transformation. While there is substantial
alignment with existing literature, the insights from this study extend the understanding of these
barriers, highlighting the practical challenges sustainability managers face and suggesting a
need for more nuanced approaches in leadership, cultural change, and strategic alignment
within organisations. It also shows how interconnected their responsibilities and barriers are
and how they affect each other. These findings contribute to academic discourse and offer
valuable practical insights for organisations striving to overcome these barriers and achieve

corporate sustainable transformation.

54Summar y

The insights garnered through this research underscore a complex interplay between the
theoretical frameworks of corporate sustainable transformation and the pragmatic experiences
of sustainability managers in the German finance industry. The findings affirm the strategic and
operational expansions in the role of sustainability managers, aligning with the literature
highlighting their growing influence in steering organisational sustainability agendas. However,
this research also reveals new dimensions of their role i particularly in bridging significant gaps

between sustainability aspirations and operational realities.

Key themes such as the integration of sustainability into core business processes, the pivotal
role of top management and leadership in modelling sustainable behaviours, and the critical
need for comprehensive internal education and stakeholder engagement have been reaffirmed
and expanded upon in this study. The barriers identified, including cultural resistance to change
and the ongoing challenge of aligning long-term sustainability goals with short-term financial

objectives, are in line with existing studies but are brought to life with direct quotes and practical
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experiences and insights from the field, which, to some extent, supported existing literature

and made it more adaptable or understandable for practice.

Moreover, this research contributes new perspectives on the proactive and often expansive
responsibilities sustainability managers assume beyond their official capacities, acting as
@gents of changed educators, and internal advocates for sustainability. This extends the
literature by providing a detailed, practical understanding of these roles and highlights the need
for organisations to redefine and support these positions more robustly from the top down,

strategy-wise, and with financial and personal resources.

In conclusion, this section enriches the academic discourse on sustainability management by
integrating qualitative findings with theoretical constructs. It provides a nuanced view of the
challenges and strategies involved in embedding sustainability in the complex environment of
the German finance industry. Doing so validates and extends the current knowledge, offering
a grounded perspective to guide future academic inquiries and practical implementations in
corporate sustainability.
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0. Concl usi on

As this thesis concludes, reflecting on the rese
research objectives. This introductory section |
its iIimportance, elucidates t hemeadhodrdeod vgd eanpll o,
bridging the subsequent detailed discussions 1in
Thi s research explored t he under standing, resfy
sustainability managers concerning corporate s
finance Tihrehhwetsrtyi.gati on was <crucial, as sustainab

—

heir organisations towards s dsetrani reaclolneo nprca csttiadd

ecol ogi cal bal ance. The relevance of thtg;, reseas
addresses practical needs in a sector critical t
ami dst escalating environmeidhak a&ahesrsgulkaponye
from |l eading scholars and pmaicngtofontehes folrea ar
faced by sustainability managers. Such insights
strategies with gl obal sustainabl e devel opment
industry, a critialalfipnaryee amdilnd &@dinrmadg iiom sust a
on the European Green Deal, this study contri buf
economic practices, providing aemaika nmagb laen di ncsoirgphot
stratTehgeg srear ch met hodol ogy was rooted i n an i

|l everaging the Grounded Del phi Met hod to gather

managers in the German financi al industry. Thi s
perspeestion understanding, responsibilities, an
transformation. The data collection was conducte
through an online questionnaire and aobosndesf <c

and depth of the findings.

Progressing through this concluding section, ea
research objective outlined at the outset of thi
1. To identify sustainability manager so under

transformation within the German finance industry.

2. To delineate the responsibilities of sustainability managers in corporate sustainable
transformation within the German finance industry.

3. To identify the barriers sustainability managers perceive to their responsibilities in the

corporate sustainable transformation process within the German finance industry.
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As t he conclusionsefctitdmnsr éniesi 55 the se object
essenti al findings and discussing theirtr i mpli ca
strategies for overcoming identified barriers &
Ulti matel y,emehts twellthesisds contributions to

corporate governance in the German financi al i nd

6.1Achieving the Research Objectives

6.1.1 Achieving the First Research Objective

This research addressed the critical role of sustainability managers in driving corporate
sustainability transformation in the German finance industry. The first research objective,
exploring sustainability manager st@ansformatienrwas andi ng
achieved through an extensive qualitative analysis incorporating a literature review and

industry professionalsd insights.

The findings illustrate that sustainability managers in the German finance industry have a
robust and nuanced understanding of corporate sustainable transformation. They view it not
merely as a series of changes but as a profound, systemic shift that impacts all core processes
of an organisation. This transformation encompasses environmental aspects and deeply

integrates social and governance dimensions into corporate strategies and operations.

The studyds consensus indicates that sustainabil
to be a comprehensive, intentional, and strategi
and operational ethos. This view aligns with academic definitions, which describe corporate

sustainable transformation as a radical real i gnn

to embed sustainability at its core (Fazey et al., 2018; Westley et al., 2011).

The insights gathered also highlight several practical challenges in implementing these
transformations. Sustainability managers pointed out the complexity of modifying established
corporate structures and cultures, which requires strategic intent and a commitment to long-
term goals. This understanding underscores the importance of sustainability managers as
leaders and intermediaries in advocating and executing these transformative strategies in their

organisations.

Moreover, sustainability managers have identified the integration of sustainability into all core
business processes as crucial. This involves a fundamental shift from traditional business
practices to balance and enhance economic viability, social equity, and environmental

responsibility.
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The role of digitalisation and being innovative was frequently mentioned as pivotal in
supporting these changes, facilitating a smoother transition, and enabling the long-term

success of sustainable practices.

Looking ahead, sustainability managers anticipate that the understanding of corporate
sustainable transformation will continue to evolve. They expect it to be increasingly recognised
as an ethical and fundamental economic necessity. This is driven by the escalating impacts of
climate change, technological advancements, and changing regulatory frameworks that
demand a more sustainable operational approach. The anticipation is that as these
transformations become more rooted in economic strategy, the integration of sustainability will
transition from being a competitive advantage to an essential requirement for corporate

survival.

By synthesising these insights, this research has successfully mapped the understanding of
sustainability managers regarding corporate sustainable transformation in the German finance
industry. The discussions and findings align with the existing academic literature and enrich it
by integrating real-world applications and challenges these professionals face. This research
has thus bridged a research gap in the literature by providing a detailed, practical perspective
on how sustainability is conceptualised and implemented at the corporate level i particularly
in a high-stakes industry like finance.

The first research objective was thoroughly addressed through detailed qualitative data
analysis, which included capturing the understanding of the corporate sustainable
transformation of sustainability managers using the Grounded Delphi Method. This approach
ensured a comprehensive understanding of the conceptualisations and nuances perceived by

those at the forefront of corporate sustainability efforts.

This research objectiveds achievement is signifi
the complexities of corporate sustainable transformation as understood by key stakeholders.
It also lays a foundation for further research and practice, suggesting that the role of
sustainability managers will be increasingly central in guiding corporations towards sustainable

futures.

In conclusion, this research segment confirms that sustainability managers in the German
finance industry have a critical, strategic role in driving corporate sustainable transformations.
Their understanding of this process is deep and broad, encapsulating the multifaceted
challenges and opportunities that sustainability presents in modern corporate strategies. This
understanding supports their daily responsibilities and shapes the more comprehensive

corporate agenda towards a more sustainable, resilient, and ethically grounded future.
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6.1.2 Achieving the Second Research Objective

The second research objective of this thesis was to delineate the responsibilities of
sustainability managers in driving corporate sustainability transformation in the German
finance industry. This objective is critical, given the strategic position these managers occupy
at the intersection of regulatory compliance, strategic planning, and operational execution in
the pursuit of sustainable business practices.

The study conclusively found that sustainability managers bear many responsibilities beyond
traditional views of environmental stewardship, including substantial strategic and operational
roles. These managers are pivotal in developing and implementing sustainability strategies for
a comprehensive corporate sustainability transformation. They adapt corporate models to
comply with evolving regulatory requirements while ensuring that these adaptations do not
compromise long-term profitability and competitiveness (Schaltegger et al., 2023; Meijer et al.,
2019).

Their role involves communication and collaboration with internal stakeholders to foster a
sustainable corporate culture. This includes supporting knowledge transfer in the company to
ensure sustainability values are embedded throughout the organisation. The responsibility
extends to monitoring and reporting sustainability performance and increasing transparency
and accountability to internal and external stakeholders (Vallentin & Spence, 2017; Borglund
et al., 2021).

The research highlighted the evolving nature of
in the literature and confirmed by participant insights. These professionals are increasingly
seen as strategic overseers, deeply involved in shaping organisational behaviour and
managing sustainable supply chains (Annosi et al., 2024). This broadened scope of
responsibility is vital as sustainability managers ensure the alignment of corporate strategies
with global sustainability standards and stakeholder expectations. Moreover, sustainability
managers in the German finance industry are tasked with meeting rigorous regulatory
demands while pushing ambitious sustainability goals (G6pel, 2020; Sachs et al., 2019). This
nuanced responsibility was identified as a significant area where current literature was
expanded by providing a detailed exploration of how sustainability managers navigate these

competing priorities.

The qualitative data from the study underscored that sustainability managers frequently act as
6change agents6 in their organi sati ongpecificThey a
sustainability projects and focus on innovation to create new market opportunities. This finding

aligns with contemporary research that positions sustainability managers as critical players in

transforming organisations towards sustainable practices (Meijer et al., 2019; Annosi et al.,

2024).
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In practice, sustainability managers are often tasked with overcoming internal resistance and
fostering adaptability, roles that go beyond their official job responsibilities. These additional
responsibilities highlight a gap between defined roles and sustai nabi | ity manager s¢
more influential roles. Such discrepancies suggest an underestimation of the corporate cultural
aspects of corporate sustainable transformation and a disconnect between strategic plans and

execution (Olesson et al., 2023).

Looking forward, the responsibilities of sustainability managers should become more central
and integrated into higher management levels. This evolution reflects a growing recognition of
the strategic importance of sustainability in shaping corporate futures. The role of sustainability
managers is anticipated to shift from predominantly coordinating and advisory to decisively

managerial, actively contributing to shaping the

The responsibility of sustainability managers is also becoming increasingly specialised, with a
stronger focus on integrating sustainability int
Furthermore, there is an expectation that every employee will, to some extent, take on the role

of a O6sustainability manager 6, underscoring the
corporate structures (Miller & Serafeim, 2014).

This research has successfully delineated the complex and dynamic responsibilities of
sustainability managers in the German finance industry, highlighting their critical role in driving
corporate sustainable transformation. The findings confirm the extensive scope of these
responsibilities outlined in the literature and extend it by detailing the practical challenges and

strategic implications faced by sustainability managers in the German financial industry.

In achieving this research objective, the study has enriched the understanding of the role of
sustainability managers, emphasising the interconnected approach needed for effective
corporate sustainable transformation. It has also illuminated the importance of internal
education and knowledge transfer as crucial responsibilities, suggesting that fostering a
sustainable organisational culture is essential for successfully implementing sustainability

strategies (Schaltegger et al., 2023).

In summary, the role of sustainability managers in the German finance industry is both
expansive and pivotal, requiring a deep integration of sustainability into corporate strategy and
operations. Their responsibilities are integral to navigating current sustainability challenges
and shaping t hei rterm sugtanability agectayn Enig redearahn gontributes
a nuanced perspective to the literature, offering a comprehensive view of the evolving

responsibilities of sustainability managers in a critical economic sector.
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6.1.3 Achieving the Third Research Objective

The third research objective focused on identifying the barriers that sustainability managers
perceive related to their responsibilities within corporate sustainable transformation in the
German finance industry. Exploring these barriers is essential for understanding the

complexities and challenges that impede sustainable practices within organisations.

A primary barrier identified by sustainability managers is the insufficient integration of
sustainability into core business processes. Sustainability initiatives are often seen as add-ons
rather than integral components of business operations. This perception produces
sustainability being viewed as a burdensome task rather than a fundamental aspect of
everyday business activities. The study revealed that sustainability activities are perceived as
time-consuming and costly without deep integration, hindering the overall transformation
process (Sachs et al., 2019; Gopel, 2020).

Another significant barrier is the lack of leadership and effective role modelling, primarily at the

management level. Sustainability managers highlighted that a top-down commitment from

management is crucial for embedding sustainability within corporate culture. However, old

beliefs and a lack of clear commitment fromthe dopof t he o r aftenmesut mt lackn 6

of direction and motivation at lower levels. This absence of leadership undermines the efforts

to drive meaningful change and hinders sustainal

sustainability (Vallentin & Spence, 2017).

The gap between the strategic vision for sustainability and its practical implementation
represents a critical barrier. While organisations may develop forward-thinking sustainability
strategies, execution often falls short. This discrepancy can be attributed to insufficient support
from top management and a fundamental misunder st
requirements. This produces strategic plans that are not fully realised, impeding the

organi sationdéds ability to meet its sustainabilit

Resistance within corporate culture poses a significant barrier to integrating new sustainable
practices and working towards sustainable transformation. As @hange agentsd sustainability
managers frequently encounter resistance to altering established practices and mindsets. This
resistance is often rooted in a reluctance to change daily work routines and a pervasive view
of sustainability as an optional or secondary concern. Overcoming this barrier requires
continuous efforts to shift the corporate culture towards embracing sustainability as a core
value (Annosi et al., 2024; Olesson et al., 2023).
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A deficit in sustainability knowledge and training within companies also stands out as a
significant barrier. The lack of a comprehensive understanding of sustainability across
departments produces a misalignment between sustainability objectives and business
operations. Sustainability managers emphasise the need for enhanced training programmes
and knowledge transfer to bridge this gap, ensuring all employees understand and can

contribute to sustainability goals (Meijer et al., 2019).

Finally, prioritising short-term financial gains over long-term sustainability objectives is a
prevalent barrier. This focus on immediate profitability often restricts resources and
commitment to sustainable initiatives, limiting the scope and depth of transformation efforts.
Sustainability managers find this short-term focus a fundamental conflict influencing the

broader adoption of sustainable practices in the finance industry (Borglund et al., 2021).

In conclusion, the research has successfully identified and detailed the barriers perceived by
sustainability managers in the German finance industry regarding their responsibilities in
corporate sustainable transformation. These barriers, from integration issues to leadership
deficiencies and cultural resistance, highlight
Addressing these barriers is crucial for advancing corporate sustainable transformation,

requiring strategic interventions at various organisational levels.

By identifying these barriers, the research contributes to a deeper understanding of corporate
sustainable transformation. It also provides a foundation for developing strategies to overcome
these barriers, facilitating more effective integration of sustainability into corporate practices.
This achievement fulfils the third research objective and enhances the overall discourse on
sustainability in corporate management, offering valuable insights for both academic and

practical applications.

I n summary, t his researchos delineati on of t he
sustainability managersd chall enges, underscorir
address organisational, cultural, and structural changes. This understanding is vital for
companies in the finance industry and beyond, aiming to achieve true sustainability in their

operations.
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62Contri bution to Knowl edge

The current research addresses a gap by examining sustainability managers in the German
finance industry. Previous studies, such as those by Borglund et al. (2021), primarily focused
on Swedish sustainability managers, offering a regional perspective that does not necessarily
translate to different economic, cultural, and regulatory environments. Focusing on Germany,
a leading European economy with specific regulatory and market conditions influenced by
initiatives such as the European Green Deal, this research provides new insights into how
sustainability is integrated into corporate strategies under different national conditions and
cultural aspects.

This study enriches the understanding of the evolving role of sustainability managers in
corporate settings, a topic highlighted by Miller and Serafeim (2014) and Vallentin and Spence
(2017). By identifying how the role of sustainability managers should transition from advisory
to central management functions, this research offers a forward-looking perspective on the
strategic positioning and specialisation of these roles within corporate structures, especially in
the German finance industry. It directly addresses calls for more detailed studies on how the
responsibilities of sustainability managers will develop in the future T particularly in the

framework of corporate sustainable transformation.

Al igning with G°peldés (2020) wor k, this resear
change impacts reshape corporate understanding of sustainability transformation. By
evidencing how sustainability is increasingly recognised as a strategic component rather than
a standalone issue, this study advances the integration of environmental, social, and
governance factors into overall Dbusiness strateg
about the necessity of integrating climate strategies into business operations while decoupling
economic development from increasing climate change and demonstrates practical

applications through the involvement of sustainability managers in strategic decision-making

processes.
One of this researchos contributions i s cl arif
transformati ono, 6corporate sustainable changebo6,

the specific context of the German financial industry. This differentiation responds to the
recognised need in the literature for more precise definitions and understandings of these
terms as they apply in practice. This researchos
define and differentiate these concepts help fill a theoretical gap and offer a grounded basis

for future academic and practical applications.
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Further contributing to the academic discourse, this research delves into the barriers that
sustainability managers face, as identified in existing literature by authors like Sachs et al.
(2019) and Meijer et al. (2019). It confirms these barriers and explores them from the unique
perspective of those tasked with overcoming them in the finance sector. The detailed
exploration of these barriers and proposed strategies for overcoming them provides practical
implications for sustainability management. It adds a nuanced understanding of the challenges

involved in corporate sustainable transformation.

By identifying how sustainability managers can theoretically and practically overcome barriers
to corporate sustainable transformation, this research offers actionable recommendations that
align with the strategic needs of businesses i particularly in the finance sector. Focusing on
training, management involvement, and strategic integration of sustainability goals provides a

blueprint for companies seeking to enhance their sustainability efforts.

In summary, this research significantly contributes to the academic understanding of corporate
sustainability by providing new insights into the responsibilities, barriers, and strategic
importance of sustainability managers in the German finance industry. It expands the
geographic scope of existing research, adds depth to the discussion of sustainability roles,
integrates sustainability with broader business strategies, and offers practical solutions to
overcome systemic transformation barriers. This comprehensive approach not only fills
identified gaps in the literature but also advances the discourse on sustainability in corporate
settings, focusing on the German financial industry as a critical sector in the European Green

Deal.

6.3Contri buti oaan Beoc cPnnaecrt dfactel oMcst 1 o n

This research offers vital insights into the practice of sustainability management i particularly
in the German financial industry. It effectively bridges gaps between academic understanding
and practical application. This section integrates the practical contributions with actionable
recommendations, ensuring that the findings illuminate theoretical perspectives and drive
corporate sustainable transformation in business practices, especially in the German financial

industry.

A crucial practical outcome of this study is the refined understanding of corporate sustainable
transformation, which this research defines from the perspective of sustainability managers.
By articulating these views, the research provides foundational knowledge for top
management, facilitating the effective integration of corporate sustainable transformation into
strategic objectives. Companies are thus equipped to move beyond rhetorical commitment to

practically implement sustainability goals.
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Sustainability managersodé evolving roles and res
leadership insights on supporting these key personnel. Organisations can now tailor support
systems, including training and resource allocation, to overcome operational and cultural
challenges identified in this research, ensuring sustainability managers have the tools to

enable and succeed.

Identifying specific barriers that sustainability managers face allows companies to adopt
targeted mitigation strategies. This research recommends enhancing internal education,
fostering supportive corporate cultures, and aligning sustainability with corporate strategy to

facilitate effective, sustainable corporate transformation.

This study is particularly beneficial for human resources departments and organisational
development strategists, as it clearly explains the qualifications and support sustainability
managers require. Additional recommendations for action include role-specific training, such
as developing training programmes that address the unique challenges and responsibilities of
sustainability managers, ensuring they are well-prepared to meet their roles effectively.
Furthermore, tailored recruitment strategies can attract candidates with the necessary skills

and mindset for effective sustainability management.

More transparency about sustainability managers?®o
enhance job satisfaction and retention. Organisations are encouraged to recognise and
address these sketched complexities, fostering an environment where sustainability managers

feel supported and valued.

Furthermore, the practical recommendations from this study encourage organisations to
address challenges in implementing corporate sustainable transformation pre-emptively, such
as ensuring that all stakeholders, especially top management, share a common understanding
of sustainability terms and their implications for business strategy, as well as demonstrating
top managementds commitment to sustainability, s
reinforcing the strategic importance of sustainability initiatives. It is also essential to ensure
that the responsibilities of sustainability managers are well understood and communicated
across the organisation to prevent overlaps and conflicts with other departments. The
efficiency and impact of sustainability strategies will be enhanced by providing short
communication paths and close collaboration between sustainability managers and top
management. Another essential point to evaluate is cultural readiness. Conducting initial
assessments of corporate culture to gauge change readiness ensures that sustainability

strategies are introduced in a manner that is likely to be accepted and supported.
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Finally, there is a significant impact on empowering department-specific @hange agentsé By
developing roles within departments that can act as sustainability multipliers and supporting
sustainability managers by taking on some responsibilities related to implementing and

managing sustainability projects.

By integrating these insights and recommendations for action into corporate strategies,
organisations can enhance their sustainability efforts, ensuring that they are aligned with

current regulatory and market conditions and robust enough to adapt to future challenges.

This research significantly contributes to the practical understanding and application of
sustainability in the corporate sector i particularly in the German financial industry. By
providing a comprehensive overview of the roles, challenges, and strategic importance of
sustainability managers in this sector, this study equips organisations with the necessary
knowledge and tools to advance their sustainability agendas more effectively. This is crucial
given the urgent global imperatives for sustainability and the pivotal role of the financial industry
in general in achieving sustainable development goals.

64LiIi mi tations and Future Research

This thesis acknowledges several limitations that, while inherent to its design, do not detract
from its contributions. These limitations pave the way for future research directions, potentially
enriching the current findings and expanding the discourse around the role of sustainability

managers.

The primary limitation of this study is its exclusive focus on the perspectives of sustainability
managers. While this focus provides deep insights into their responsibilities and related
barriers they perceive in their organisations in corporate sustainable transformation, it may not
fully capture the broader organisational

studies could broaden the scope to include other key players within organisations to provide a

more holistic understanding of corporate sustainability transformation dynamics.

Furthermore, this research focuses on the German financial industry, which may limit the
generalizability of the findings to other sectors or regions. Future research could, therefore,
replicate this study in different industries or internationally to compare how the responsibilities
and perceptions of sustainability managers vary across various cultural and economic
contexts. Such studies could validate the findings of this thesis and potentially reveal unique

sector-specific challenges and strategies.

cont ex

While this thesisbds qualitative design provides

constructed from a social constructivist perspective. As a result, this approach limits i to some

extent i the ability to generalise the findings broadly. Employing quantitative methods, such
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as quantitative surveys or larger-scale data analysis, could provide additional validation and

weight to the insights gained, offering a more robust statistical basis for the conclusions drawn.

Another | imitation could be selecting experts f

may introduce a bias towards views that
studies may aim to use a more randomised or stratified sampling method to mitigate this bias

and enhance the objectivity of the findings.

align

Further research could also investigate whether

perceived barriers to corporate sustainable transformation are consistent across different
sectors or regions. Such comparative studies could strengthen the role of sustainability
managers in academia and practice by highlighting universal challenges and strategies and

sector-specific nuances.

Another future research direction may be exploring the impact of organisational hierarchy.
Exploring the influence of sustainability
on their ability to effect change could provide deeper insights into the systemic barriers and
enablers of corporate sustainable transformation. This research could mainly focus on the
relationship between hierarchy, proximity to top management, and the efficacy of sustainability
strategies.

manag e

Another interesting point to bring thestemstudies

studies that track the evolution of the sustain

response to global sustainability challenges and evolving regulatory frameworks, which would
be invaluable. These studies could document shifts in responsibilities, strategic influence, and

the overall impact of sustainability managers on corporate sustainability.

One last point for future research directions could be investigating how sustainability managers
integrate sustainability with broader corporate strategies, which could offer practical insights
for aligning business objectives with sustainability goals. This research could focus on
operationalising sustainability within corporate governance structures to enhance business

performance and sustainability outcomes.

By addressing these limitations and exploring the suggested future research directions,
subsequent studies can build on this thesi
sustainability managers in driving corporate sustainability transformation. Such research is

essential for advancing sustainability practices and achieving the 17 SDGs.
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65Ref |l ecti on

Reflecting on my journey since October 2021, when | embarked on the Doctor of Business
Administration programme in Bielefeld, Germany, it feels like revisiting another lifetime. My
ambition was to earn my doctorate and make a meaningful contribution linked to my then
professional identity as a head of sustainabilit

| am grateful for the Doctor of Business Administration programme at the University of
Worcester with the Fachhochschule des Mittelstands, Bielefeld. This programme offered an
international degree while allowing me to contribute to business practice without sacrificing my
career, an opportunity rare in Germany, where doctoral studies typically demand full-time
university commitment. The decision not to tether my research to the company | worked for
was crucial. | sought to maintain independence in my topic, enabling me to conduct my
research anytime, anywhere, without reliance on company-specific data. This autonomy
proved invaluable when my company underwent a merger that upended my professional
landscape. Fortunately, my thesis remained unaffected, validating my choice to separate my

doctoral work from my employer.

As | progressed through my thesis, the complexity of my job meant that fewer people in my
personal life could relate to the challenges | faced. While my supervisors were instrumental
from inception to completion, the isolation from others in my private life became more
pronounced. However, my ability to navigate concerns and thoughts independently played a
significant role in my journey. | learned that the doctoral process cannot be rushed. Each step
must be taken deliberately, a lesson that grounded me and taught me patience, contrasting
with my usual pace of trying to stay several steps ahead.

This journey has profoundly enriched my critical and abstract thinking abilities. The doctoral

process pushed me to connect concepts at an even higher meta-level, preparing me for future

chall enges in my career. Additional lcantlyhbrede pr ogr
my English language skills and broadened my cultural competencies, enriching my

professional interactions. One of the most impactful lessons has been recognising the wealth

of knowledge within academia and its applicability to business practice. Instead of reinventing

t he wheel , | 6ve |l earned the value of |l everaging

and competitiveness in my professional endeavours.

In conclusion, the Doctor of Business Administration has been transformative, endowing me
with invaluable skills and insights that | will carry forward in my career. | am deeply thankful for
all the learning and personal growth this experience has afforded me, as well as for the
wonderful people | met on this journey and the connections | made. | am incredibly proud of
myself for pushing through this doctorate with such determination, once again proving to myself

that | can achieve anything. This achievement will always remind me of my potential.
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66Summary

Investigating corporate sustainable transformation in the German financial industry has
uncovered multifaceted insights, enriched by employing a deliberate framework guiding the
scope of research while embracing its inherent complexities. The research design adhered to
a consistent, structured approach, adopting a social constructivist perspective to capture the
experiential realities of sustainability managers in this sector. This meticulous process
addressed the research questions in depth, yielding results that enriched theoretical
discussions and provided actionable, practical implementation recommendations in

operational contexts.

This research reveals a consistent underestimation of the cultural dimensions of corporate
sustainable transformation. This misalignment, coupled with a disconnect between strategic
intentions and practical execution and a lack of sufficient resources or top management
support, compels sustainability managers to assume roles that significantly exceed their official
responsibilities. This situation underscores a critical need for clearly defined roles and
enhanced support from top management, ensuring that sustainability managers are

empowered to influence corporate strategies and operations effectively.

Moreover, this research underscores the pivotal role of sustainability managers as @gents of
changeb in their organisations. Their deep understanding of corporate sustainable
transformation and the strategic and operational challenges they navigate positions them as
key figures in driving sustainable business practices that align with regulatory demands and

market expectations.

Furthermore,the findi ngs highlight organisations?o

ensuring they align more closely with evolving global sustainability standards and stakeholder

expectations.

In conclusion, the contributions of this thesis extend beyond academic enrichment, offering
substantial practical implications for enhancing sustainability management in the German
financial industry. By delineating the responsibilities, barriers, and strategic importance of
sustainability managers, this research equips organisations with the knowledge and strategies
necessary to advance their sustainability agendas more effectively. This is crucial amidst
urgent global sustainability imperatives and the critical role of the financial industry in achieving
national and international sustainable development goals. The insights garnered here serve
as a valuable foundation for future research, suggesting directions that could further illuminate
the dynamic role of sustainability managers and the effective integration of sustainability
practices across various corporate sectors. As this field evolves, exploring these themes will
be vital to advancing the theoretical and practical understanding of corporate sustainable

transformation.
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Round®°1: Communication Templates ®ata Collectiond

Round One - LimeSurvey Email Vorlage

Wichtig: Einladung zur Teilnahme an meiner Dissertation | Umfrage von Liza Kirchberg
Hallo {FIRSTNAME},

vielen lieben Dank fir deine so zeitnahe Rilckmeldung und deine Unterstitzung.

Hiermit lade ich dich nun ein, an meiner Dissertation mit dem Titel "Sustainability Managers
in the Context of Corporate Sustainable Transformation: A Deep Dive into Understanding,
Responsibility Perception, and Perceived Barriers" mitzuwirken.

Der Kurztitel der anonymen Online-Umfrage ist "{SURVEYNAME}"

Um an meiner Umfrage (Teilnahmedauer ca. 15 Minuten) teilzunehmen, klicke bitte auf den
untenstehenden Link. Insgesamt hast du 14 Tage Zeit, um die Umfrage abzuschlielfen. Eine

frihere Abgabe ist immer moglich &

Ich danke dir schon jetzt fiir deine Zeit! Let's create Impact!

Bei Fragen oder technischen Problemen komme bitte jederzeit auf mich zu.
Beste Griilte,

Liza

Klicke hier, um die Umfrage zu starten: {SURVEYURL}

+« E-Mail:kirl1_21@uni.worc.ac.uk
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Round One - LimeSurvey Email Vorlage

Wichtig: Erinnerung an die Einladung zur Teilnahme an meiner Dissertation | Umfrage
von Liza Kirchberg

Hallo {FIRSTNAME},

Vor kurzem habe ich dich zu meiner Umfrage eingeladen, um Teil meiner Dissertation zu
sein.

Leider habe ich gesehen, dass du noch keine Zeit hattest, die Umfrage auszufiillen. Mir ist
bewusst, dass du zeitlich sehr eingespannt bist. Die Umfrage ist noch aktiv und es wirde mir
sehr viel bedeuten, wenn du noch Zeit fir deine Teilnahme findest. Die Teilnahmedauer
schatze ich auf 15 Minuten. Deine Ergebnisse kommen nicht nur mir, sondern uns Allen im
Rahmen der nachhaltigen Transformation zugute.

Der Kurztitel der Umfrage ist {SURVEYNAMEY

Um an meiner Umfrage teilzunehmen, klicke bitte auf den untenstehenden Link.

Ich danke dir schon jetzt fiir deine Zeit! Let's create Impact!

Bei Fragen komme bitte jederzeit auf mich zu.

Beste Grilie,

Liza

Klicke hier, um die Umfrage zu starten:
[SURVEYURL}

« E-Mail:kirll 21@uni.worc.ac.uk
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Round One - LimeSurvey Email Vorlage

Deine Teilnahme an meiner Dissertation war erfolgreich | Liza Kirchberg
Hallo {FIRSTNAME},

Vielen herzlichen Dank, dass du dir Zeit fur deine Teilnahme an meiner qualitativen
Datenerhebung genommen hast. Ich weiR das sehr zu schitzen!

Wie geht es weiter?

lch widme mich zeitnah der Auswertung aller qualitativen Daten dieser ersten Fragerunde. Ziel
dieser Studie ist es allgemeinen Konsens in den Antworten zu erhalten. Deshalb formuliere
ich aus den vorhandenen Daten "Konsens-Statements" pro Frage, welche dann in einer
Zweiten Runde von dir in einer Skala zu bewerten und ggf. zu erganzen sind. Mein Ziel ist es

die zweite Runde in ca. sechs Wochen starten zu kénnen, du erhiltst dann erneut einen
LimeSurvey Link. Die Teilnahme an der zweiten Runde wird auf ca. 5 Minuten geschétzt.

Ich wiinsche dir und deiner Familie eine erholsame und besinnliche Weihnachtszeit und einen
guten Rutsch ins neue Jahr! Bei Fragen komme bitte jederzeit auf mich zu.

Beste Grilie,
Liza

« E-Mail:kirl 21@uni.worc.ac.uk
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Round One - LimeSurvey Email Vorlage

Wichtig: Registrierungsbestitigung Umfrage von Liza Kirchberg
Hallo {FIRSTNAME]},

du (oder jemand, der deine E-Mail-Adresse angegeben hat) hast dich erfolgreich flir meine
Umfrage mit dem Kurztitel {SURVEYNAME} angemeldet.

Um an meiner Umfrage teilzunehmen, klicke bitte auf folgenden Link: {SURVEYURL}

Insgesamt hast du 14 Tage Zeit die Umfrage vollstandig abzuschlieRen. Eine friihere Abgabe
geht natiirlich immer & Deine Teilnahmedauer wird auf ca. 15 Minuten geschatzt.

Wenn du dich nicht fir diese Umfrage angemeldet hast und glaubst, dass dir diese E-Mail
irrtimlicherweise zugeschickt worden ist, kontaktiere mich bitte umgehend.

Ich danke dir schon jetzt fiir deine Zeit! Let's create Impact!
Bei Fragen komme bitte jederzeit auf mich zu.
Beste Grile,

Liza

+ E-Mail:kifl1_21@uni.worc.ac.uk
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Round®°2: Communication Templates ®ata Collectiond

Round Two - LimeSurvey Email Vorlage

Einladung zur 2. Runde meiner Dissertation | Umfrage von Liza Kirchberg

Hallo {FIRSTNAME},

ich sage vorab nochmal ganz herzlich "Danke” flr deine Unterstiitzung auch in der zweiten
Runde meiner Dissertation mit dem Titel "Sustainability Managers in the Context of
Corporate Sustainable Transformation: A Deep Dive into Understanding, Responsibility
Perception, and Perceived Barriers". Der Kurztitel meiner anonymen Online-Umfrage

ist "{SURVEYNAME}"

Diesmal wirst du nicht aufgefordert Freitext-Antworten zu formulieren, da ich bereits alle
Antworten aus der ersten Runde als "Konsens-Statements” formuliert habe.

Bedeutet, du stimmst im besten Fall jedem einzelnen Statement zu und lasst kein

Statement aus. Insgesamt hast du 14 Tage Zeit um die anonyme Online-Umfrage
abzuschliefen. Eine frilhere Abgabe ist immer moglich, solltest du langer bendtigen, teile mir

das bitte kurz mit =

Um teilzunehmen (Teilnahmedauer ca. 8 - 10 Minuten), klicke bitte auf den untenstehenden
Link.

Ich danke dir schon jetzt fiir deine Zeit! Let's create Impact!
Bei Fragen oder technischen Problemen komme bitte jederzeit auf mich zu.
Beste Grilie,

Liza

Klicke hier, um die Umfrage zu starten: {SURVEYURL}

« E-Mailkirll _21@uni.worc.ac.uk
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Round Two - LimeSurvey Email Vorlage

Erinnerung an die Teilnahme an der 2. Runde meiner Dissertation | Liza Kirchberg
Hallo {FIRSTNAME},

ich habe gesehen, dass du die Umfrage leider noch nicht abgeschlossen hast.

Dein Aufwand ist in dieser Runde deutlich geringer als in der ersten Runde.

Diesmal wirst du nicht aufgefordert Freitext-Antworten zu fomulieren, da ich alle Antworten
aus der ersten Runde als "Konsens-Statements” formuliert habe. Bedeutet, du stimmst im
besten Fall jedem einzelnen Statement zu und lasst Kein Statement aus. Um jetzt an meiner

Umfrage (Teilnahmedauer ca. 8 -10 Minuten) teilzunehmen, klicke bitte auf den
untenstehenden Link.

lch weill es sehr zu schatzen, dass du an meiner Dissertation teilnimmst! &
Ich danke dir schon jetzt fiir deine Zeit! Let's create Impact!

Bei Fragen oder technischen Problemen komme bitte jederzeit auf mich zu.
Beste GrilRe,

Liza

Klicke hier, um die Umfrage zu starten: {SURVEYURL}

« E-Mail:kirl1l_21@uni.worc.ac.uk
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Round Two - LimeSurvey Email Vorlage

Bestétigung fiir die Teilnahme an der 2. Runde meiner Dissertation | Liza Kirchberg
Hallo {FIRSTMAME]},

Vielen herzlichen Dank, dass du dir Zeit fir deine Teilnahme an meiner qualitativen
Datenerhebung genommen hast. Ich weiR das sehr zu schitzen!

Im besten Fall sind alle Riickmeldungen so eindeutig, dass ich nicht aufgefordert bin,
nochmal nachzuhaken.

Ich werte nun erneut alle qualititven Daten aus und verarbeite diese im Kontext der Literatur.

Sobald ich von meiner Universtitit die Freigabe erhalte, dass ich meine Ergebnisse
aufbereitet kommunizieren darf, lasse ich dir diese gerne zukommen!

Beste Griilie,

Liza
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Round Two - LimeSurvey Email Vorlage

Registrierungsbestéitigung fiir Teilnahmeumfrage an der 2. Runde | Liza Kirchberg
Hallo {FIRSTNAME},

du (oder jemand, der deine E-Mail-Adresse angegeben hat) hast dich erfolgreich fir meine
Umfrage mit dem Kurztitel {SURVEYMAME} angemeldet.

Um an meiner Umfrage teilzunehmen, klicke bitte auf folgenden Link: {SURVEYURL}

Insgesamt hast du 14 Tage Zeit die Umfrage vollstandig abzuschlielfen. Eine friihere
Abgabe geht natdrlich immer =

Deine Teilnahmedauer wird auf ca. 15 Minuten geschétzt.

Wenn du dich nicht fir diese Umfrage angemeldet hast und glaubst, dass dir diese E-Mail
irtiimlicherweise zugeschickt worden ist, kontaktiere mich bitte umgehend.

Ich danke dir schon jetzt fiir deine Zeit! Let's create Impact!
Bei Fragen komme bitte jederzeit auf mich zu.
Beste Grilie,

Liza
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Round®1: Open Coding “Context”

1. Open Coding

* Name

—

() Geschaftsmodell

MNachhaltigkeitsbewusstsein
Kultur

Regulatorik

C5T

SM

Gesellschaft
Verantwortlichkeit

Top Down Wirkung
Klimawandel
Wirtschaflichkeit
Ressourcen
Unternehmensstrategie
Bildung

Bewusste Veranderung
Kommunikation
MNachhaltigkeitsbereich
Fehlendes Know-How
Zukunftsfahigkeit
Prozesse

Stakeholder
Unternehmensentwicklung
N&he C-Level

C5C

CSD

Vorbildsfunktion
Berichtend an C-Level
Positive Beispiele
Befahiger

ESG

Sensibilisierung
Unternehmensweite Strahlkraft
Experten

Innovation

Potenziale

KIPs

Kundennachfrage
MNahe Topmanagement
Technologie
Fachkraftemangel
Green Deal

Barrieren
Finanzierungen
Risikobereitschaft
Mitarbeiterbindung
Bottom Up

Pariser Klimaabkommen

co Dateien

Referenzen ¥ Erstellt am

89
84
78
74
61
61

[T S T TR =)

u

[

25.11.2023 20:25
26.11.2023 14:16
25.11.2023 20:17
25.11.2023 23:38
25.11.2023 19:45
26.11.2023 18:58
25.11.2023 23:10
26.11.2023 18:58
25.11.2023 16:09
25.11.2023 23:.09
25.11.2023 23:18
26.11.2023 22:19
25.11.2023 15:39
26.11.2023 15:13
25.11.2023 19:55
26.11.2023 21:28
25.11.2023 15:55
25.11.2023 20:01
25.11.2023 20:16
25.11.2023 20:23
26.11.2023 19:00
25.11.2023 15:38
25.11.2023 15:34
25.11.2023 19:45
25.11.2023 19:45
28.11.2023 00:42
25.11.2023 15:38
28.11.2023 00:41
28.11.2023 00:40
25.11.2023 22:33
25.11.2023 20:27
25.11.2023 1540
27.11.2023 15:20
26.11.2023 15:35
26.11.2023 19:00
28.11.2023 13:23
28.11.2023 00:42
25.11.2023 15:48
25.11.2023 20:25
26.11.2023 14:18
25.11.2023 20:10
27.11.2023 17:09
26.11.2023 14:14
27.11.2023 17:11
26.11.2023 1418
28.11.2023 00:47
25.11.2023 20:13

Erstellt von
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
LK
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Round®1: Open Coding “Context”

1. Open Coding

* Name

s
I
%,

[
.,

-

[
.,

I
%,

I
%,
s

[
.,

e
I

*,
s
[

*,
e

I
*,

.
]

) Bottom Up

() Pariser Klimaabkommen

“
]

_) Good Coorprate Citizenship

() Wissenschaft

(0 Klarheit

) NGOs
) Unbewusste Verdnderung
) Image

) SDG

o Dateien

Referenzen

Ln

Ln

| CSI CS TR LS CHR I Y

Erstellt am

258.11.2023 00:47
25.11.2023 20:13
26.11.2023 14:13
26.11.2023 15:38
253.11.2023 00:42
26.11.2023 15:31
25.11.2023 19:56
28.11.2023 0046
25.11.2023 20:09

Erstellt von
LK
LK
LK
LK
LK
LK
LK
LK
LK
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Round®1: Axial Coding “Context’

2_Axial Coding
* Name
=-() Kommunikation und Vernetzung

() RegelmaBiger Vorstandsaustausch
(O Unternehmenskommunikation
(O Vorstand

() Vorstandsnahe

=@ Projekt und Vertriebsmanagement

© Projektmanagement
() Umsetzung durch alle Bereiche selbst
O Vertriebsmanagement

() Strategie und Organisationsentwicklung

() Bereichsubergreifend

© Innovation

© Organigramm

© Strategie

(© Unternehmensentwicklung

() Strukturelle und operationale Aspekte

© Anforderungen

© Kapazitit

© Marketing

(© Nachhaltigkeitsbereich
O Reichweite

(O Stabsstelle

(© Unternehmensstruktur
© Verband

© Verbesserungsfshig
© Vorteile

(© Zentrale Rolle

2_Axial Coding
* Name
(O Nachhaltigkeitsbereich
© Reichweite
© Stabsstelle
O Unternehmensstruktur
© Verband
() Verbesserungsfahig
© Vorteile
(O Zentrale Rolle

&) Unternehmensfiihrung und Management

() Bereich Business Excellence
(O Fuhrungskraft

() Fuhrungskraftenahe

() Hauptverantwortlichkeit
(O Koordination

() Kurze Wege

(O Lenkungsausschuss

(© Top-Down Wirkung

(© Unternehmenssteuerung

* Dateien

 Dateien

A Suche Projekt

Referenzen

!

-l | oy

‘A Suche Projekt

Referenzen

"

11

o | = un o

e =
N OO N N ON
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Round®1: Selective Coding “Context’

3_Selective Coding
* Name
=] O Operative Exzellenz und Innovation

=] O Projekt und Vertriebsmanagement

() Projektmanagement
() Umsetzung durch alle Bereiche selbst

() Vertriebsmanagement
= Strukturelle und operationale Aspekte

() Anforderungen
(0 Kapazitat
© Marketing
(O Nachhaltigkeitsbereich
() Reichweite
(D) Stabsstelle
© Unternehmensstruktur
(O Verband
() Verbesserungsfihig
-0 Vorteile
() Zentrale Rolle

=) Organisationskultur und Stakeholder-Integration
=- () Kommunikation und Vernetzung

() RegelmaBiger Vorstandsaustausch
(© Unternehmenskommunikation
() Vorstand

() Vorstandsnihe

3_Selective Coding
* Name
() Operative Exzellenz und Innovation
(O Organisationskultur und Stakeholder-Integration
=) Strategische Unternehmensfiihrung

=-(0) Strategie und Organisationsentwicklung

() Bereichsubergreifend

© Innovation

() Organigramm

©) Strategie

(O Unternehmensentwicklung

=D Unternehmensfuhrung und Management

() Bereich Business Excellence
(O Fuhrungskraft

() Fuhrungskraftenahe

(O Hauptverantwortlichkeit
() Koordination

O Kurze Wege

(0 Lenkungsausschuss
(0 Top-Down Wirkung

(O Unternehmenssteuerung

‘4 Suche Projekt

 Dateien

Referenzen

ORI ST ERE (B ) ppsr IR B TR S w

v o

11

22
12

Q Suche Projekt

" Dateien

Referenzen

| o
N E_d O RN O N
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Round®1: Open Coding “Understanding”

1_Open Coding

* Name
-(0) Definition CST
(0 Regulatorik
(D) Corporate Sustainable Transformation
(0 Geschaftsmodellentwicklung
(0 Klimawandelauswirkungen
-(D) Definition CSC
(0 Bewusste Veranderung
-.(0) Definition CSD
-.(0) Corporate Sustainable Development
--(0) Nachhaltiges Unternehmen
(0 Nachhaltigkeitsaspekte ESG
-.(0) Organisationskultur
O Unternehmensstrategie
(D) Zielstruktur
(0 Corporate Sustainable Change
() Wirtschaftlichkeit
= O Prozessveranderungen
() Gesellschaft
(D Wirtschaftssystem
(D) Betroffenheit
-.(0) Verstandnis
(0 Weiterentwicklung
(D Wettbewerbsfihigkeit
-.(0) Wissensliicke
-(0) Herausforderungen
(D Hinterfragen
-.{0) Technologischer Fortschritt
-.(0) Top Down Kultur
() Bewusstseinsveranderung
() Externe Stakeholder
(0 Innovation
(D) Interne Stakeholder
- (O Kundennachfrage

&5 Dateien

Referenzen

56
41
33
26
24
23
22
21
7
16
16
16
16
16
14
14
12
10

L@, TR ¥ 5 IR ¥ RO s B @) B« ) IR A B« ) TR« ) R e A R v < B o -
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1_Open Coding

% Name &5 Dateien Referenzen v

() Kundennachfrage 1 5

(O Monitare Aspekte 1 5

() Positive Praxisbeispiele 1 5

() Produktmanagement 1 5

() Veranderung 1 5

() Vorstandsrolle 1 5

- Wissen 1 5

() Zukunftsfahigkeit 1 5

() Junge Generation 1 4

(O MaBnahmenplan 1 4

() Soziale Verantwortung 1 4

() Umweltschutz 1 4

0 Ungewissheit 1 4

(© Unternehmenswirkung 1 4

- Bereitschaft 1 3

() Bewusstes Handeln 1 3

() Konsequenzen 1 3

(© Medien 1 3
eue Markte

ON Markt 1 3

(0 Okologische Verantwortun

(O Okologische V g 1 3

: ensibilisierungsmalnahmen

() SensibilisierungsmaBnah 1 3

() Soziale Gerechtigkeit 1 3

- erhaltensadnderun

O Verhal derung 1 3
u langsame Transformation

() Zulang Transf i 1 3
te Generation

) Alte G i 1 2
mbitionsniveau

() Ambitionsni 1 2
edeutungszunahme

() Bed g h 1 2

() Bildung 1 2

1 achkrafte

() Fachkratt 1 2
achkraftemangel

() Fachkrift gel 1 2

- inanzmittel

O Fi ittel 1 2

: ommunikation

@ « ikati 1 2

() NGOs 1 2
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1_Open Coding

* Name &5 Dateien Referenzen v
() NGOs 1 2
() Okosystem 1 2
() SDGs 1 2
- Unternehmensfiihrung 1 2
(O Unternehmenssteuerung 1 2
-(C) Wohlstandsverlust 1 2
© Zielgruppen 1 2
() Abnehmende Bereitschaft 1 1
(O Chancenbetrachtung 1 3 |
() Eigeninitative Verhaltensanderung 1 1
©) Existenz 1 1
() Faire Arbeitsbedingungen 1 1
() Gegenbewegungen 1 1
) Intrinsiche Motivation 1 1
() Kreislaufwirtschaft 1 1
() Langfristigkeit 1 1
() Linientatigkeit 1 1
() Literaturlticke 1 1
-(0) Lésungsansatze 1 1
(O Mitarbeiterbindung 1 1
- Quantifizierung 1 1
() Risikobetrachtung 1 1
-(0) Schadensereignisse 1 1
() Strukturelle Rahmenbedigungen 1 1
(0 Tiefenintegriert 1 1
) Transparenz 1 1
(O Uberzeugung 1 1
() Umweltaktivisten 1 1
() Versagen 1 1
O Volatilitat 1 1
-(0) Vorgabeninderung 1 1
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Round®1: Axial Coding “Understanding’

2_Axial Coding

* Name &5 Dateien Referenzen VY E
= (O UNTERNEHMENSWANDEL UND TRANSFORMATION 0 0C
() Definition CST 1 56
() Corporate Sustainable Transformation 1 33
() Geschaftsmodellentwicklung 1 26
(O Definition CSC 1 23
() Definition CSD 1 21
() Corporate Sustainable Development 1 17
() Unternehmensstrategie 1 16
© Zielstruktur 1 16
(O Nachhaltiges Unternehmen 1 16
(0 Corporate Sustainable Change 1 14
() Prozessveranderungen 1 12
() Weiterentwicklung 1 7
() Hinterfragen 1 6
() Veranderung 1 5
() Positive Praxisbeispiele 1 5
(O MaBnahmenplan 1 4
() Ungewissheit 1 4
() Unternehmenswirkung 1 4
() Verhaltensinderung 1 3
(0 Zu langsame Transformation 1 3
() Unternehmenssteuerung 1 2
(@ Zielgruppen 1 2
() Unternehmensfihrung 1 2
(0 Strukturelle Rahmenbedigungen 1 1
() Tiefenintegriert 1 1
() Versagen 1 1
@ Linientatigkeit 1 1
O Literaturliicke 1 1
() Losungsansatze 1 1
() Kreislaufwirtschaft 1 1
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2_Axial Coding

* Name
(O UNTERNEHMENSWANDEL UND TRANSFORMATION
& BEWUSSTSEIN UND KULTUR

(O Bewusste Veranderung
() Organisationskultur
() Verstindnis

() Wissensliicke

() Top Down Kultur

() Bewusstseinsveranderung
©) Wissen

(O Junge Generation

(O Bewusstes Handeln
© Bereitschaft

© Bildung

() Alte Generation

() Kommunikation

() Ambitionsniveau

(© Abnehmende Bereitschaft
) Intrinsiche Motivation

(O Transparenz

() Eigeninitative Verhaltensanderung

2_Axial Coding
* Name
O UNTERNEHMENSWANDEL UND TRANSFORMATION
O BEWUSSTSEIN UND KULTUR
=] O NACHHALTIGKEIT UND SOZIALE VERANTWORTUNG

() Nachhaltigkeitsaspekte ESG

(© Betroffenheit

() Interne Stakeholder

() Soziale Verantwortung

- Umweltschutz

(O Okologische Verantwortung
- Soziale Gerechtigkeit

() SensibilisierungsmaBnahmen
() SDGs

() Okosystem

() Faire Arbeitsbedingungen
(0 Langfristigkeit

=0 EXTERNE EINFLUSSE UND REGULIERUNG

() Regulatorik

- Gesellschaft
(O Herausforderungen
() Externe Stakeholder
() Kundennachfrage
© Medien

() Konsequenzen
O NGOs
(O Bedeutungszunahme
(0 Gegenbewegungen
() Vorgabenanderung
(© Umweltaktivisten

& Dateien
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2_Axial Coding
% Name
@-(0) UNTERNEHMENSWANDEL UND TRANSFORMATION
@-(0) BEWUSSTSEIN UND KULTUR
(O NACHHALTIGKEIT UND SOZIALE VERANTWORTUNG
(O EXTERNE EINFLUSSE UND REGULIERUNG
= () WIRTSCHAFTLICHE FAKTOREN UND HERAUSFORDERUNGEN

() Wirtschaftlichkeit
() Wirtschaftssystem
() Wettbewerbsfahigkeit
(© Zukunftsfahigkeit
(@ Vorstandsrolle
() Produktmanagement
- Monitare Aspekte
(D) Fachkraftemangel
() Wohlstandsverlust
© Finanzmittel
() Fachkrafte
(© Mitarbeiterbindung

& RISIKEN UND CHANCEN

(0 Klimawandelauswirkungen
(O Technologischer Fortschritt
(@ Innovation
() Neue Markte
() Risikobetrachtung
(O Schadensereignisse
(O Uberzeugung
@ Volatilitat
; ) Quantifizierung
(O Chancenbetrachtung
(@ Existenz

&5 Dateien
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Round®1: Selective Coding "Understanding’

3_Selective Coding
* Name
=-() Core Category 1 Strategischer und ganzheitlicher Wandel

= (O UNTERNEHMENSWANDEL UND TRANSFORMATION

(O Definition CST

(D) Corporate Sustainable Transformation
(O Geschaftsmodellentwicklung
(D) Definition CSC

(D) Definition CSD

(0 Corporate Sustainable Development
(O Unternehmensstrategie

() Zielstruktur

(0 Nachhaltiges Unternehmen
(0 Corporate Sustainable Change
(0 Prozessveranderungen

(0 Weiterentwicklung

(D Hinterfragen

(0 Veranderung

() Positive Praxisheispiele

() MaBnahmenplan

(0 Ungewissheit

-0 Unternehmenswirkung

(O Verhaltensanderung

(D) Zu langsame Transformation
(0 Unternehmenssteuerung

.0 Zielgruppen

. Unternehmensfuhrung

(D) Strukturelle Rahmenbedigungen
(O Tiefenintegriert

(0 Versagen

- Linientatigkeit

() Literaturliicke

(0 Lésungsansatze

(O Kreislaufwirtschaft

Referenzen

NP NN W w b B A O VO NN
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3_Selective Coding
* Name
=-() Core Category 1 Strategischer und ganzheitlicher Wandel

(O UNTERNEHMENSWANDEL UND TRANSFORMATION
= () WIRTSCHAFTLICHE FAKTOREN UND HERAUSFORDERUNGEN

(0 Wirtschaftlichkeit
(0 Wirtschaftssystem
(O Wettbewerbsfahigkeit
() Zukunftsfihigkeit
(D) Vorstandsrolle

(0 Produktmanagement
(0 Monitire Aspekte
(0 Fachkraftemangel
-.(0) Wohistandsverlust
(O Finanzmittel

(0 Fachkrafte

(O Mitarbeiterbindung

(O Core Category 2 Bewusstseinswandel und Bildung
(D Core Category 3 Externe Einflisse und Regulierung

3_Selective Coding

* Name
() Core Category 1 Strategischer und ganzheitlicher Wandel
=-() Core Category 2 Bewusstseinswandel und Bildung

= (O BEWUSSTSEIN UND KULTUR

(0 Bewusste Veranderung
(0 Organisationskultur

(D Verstandnis

©) Wissensliicke

(O Top Down Kultur

(D) Bewusstseinsveranderung
() Wissen

(D) Junge Generation

(0 Bewusstes Handeln

(O Bereitschaft

-0 Bildung

(0 Alte Generation

(0 Kommunikation

(O Ambitionsniveau

-.(0) Abnehmende Bereitschaft
- Intrinsiche Motivation
.0 Transparenz

- Eigeninitative Verhaltensanderung
(O NACHHALTIGKEIT UND SOZIALE VERANTWORTUNG

(O Core Category 3 Externe Einflisse und Regulierung
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3_Selective Coding

* Name
®-() Core Category 1 Strategischer und ganzheitlicher Wandel
=0 Core Category 2 Bewusstseinswandel und Bildung

(0 BEWUSSTSEIN UND KULTUR
= (O NACHHALTIGKEIT UND SOZIALE VERANTWORTUNG

(0 Nachhaltigkeitsaspekte ESG

. Betroffenheit

- Interne Stakeholder

(0 Soziale Verantwortung

(0 Umweltschutz

b O Okologische Verantwortung

(D) Soziale Gerechtigkeit

(0 SensibilisierungsmaBnahmen

..@ SDGs

(0 Okosystem

(O Faire Arbeitsbedingungen
© Langfristigkeit

@-(0) Core Category 3 Externe Einflusse und Regulierung

3_Selective Coding

* Name
(O Core Category 1 Strategischer und ganzheitlicher Wandel
(0 Core Category 2 Bewusstseinswandel und Bildung

=) Core Category 3 Externe Einflisse und Regulierung
= () EXTERNE EINFLUSSE UND REGULIERUNG

() Regulatorik

() Gesellschaft

-(0) Herausforderungen

(O Externe Stakeholder

(D) Kundennachfrage

(0 Medien

() Konsequenzen

() NGOs

(0 Bedeutungszunahme

() Gegenbewegungen

(0 Vorgabeninderung
() Umweltaktivisten

= RISIKEN UND CHANCEN

(O Klimawandelauswirkungen
(D) Technologischer Fortschritt
(D Innovation
(D) Neue Mirkte
(O Risikobetrachtung
-(0) Schadensereignisse
-0 Uberzeugung
- Volatilitat
(D Quantifizierung
(0 Chancenbetrachtung
© Existenz

& Dateien

&5 Dateien

Referenzen

Referenzen
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Round®1: Open Coding “Responsibility”

1_Open Coding

* Name &5 Dateien Referenzen ¥
(0 Koordination Bereichsibergreifende Umsetzung 1 18
(0 Funktionbeschreibung entspricht Verantwortung 1 18
(O Implementierung Nachhaltigkeitsstrategie 1 15
-.(0) Tiefenintegration Nachhaltigkeit ins Geschaftsmodell 1 15

O Schnittstellenfunktion 1 13

(O Regulatorische Anforderungen 1 12
(D Zentraler Ansprechpartner 1 7
(0 Mehrarbeit durch Regulatorik 1 7
(O Wissenstransfer 1 6

(O Verantwortung ist gestiegen 1 6
(O Zunehmende Wichtigkeit von Spezialisten 1 6
(0 Sensibilisierung Wichtigkeit 1 5

© Klimastrategie 1 5

() Verinderungsmanagement 1 5
(O Mehrarbeit Wissen und Mindset Vermittlung 1 5
-.(0) Nachhalten MaBnahmenumsetzung 1 4

() Entwicklung Nachhaltigkeitsstrategie 1 4
(0 Wettbewerbsanalyse 1 4
(O Fehlende Priorisierung durch das Top Management 1 4
() Bildung Nachhaltigkeitsvorstandsressort 1 4

() Unternehmenstransformation 1 3
(0 Weiterentwicklung Nachhaltigkeitsstrategie 1 3
- Impulsgeber 1 3
() Kommunikationsarbeit 1 3

() Aufbau neues Geschaftsfeld 1 3

© Innovationsmanagement 1 3
(0 Falsche Erwartungshaltung an Nachhaltigkeitsmanager 1 3
(0 Kapazititsausbau notwendig 1 3
(0 Mehrarbeit wegen fehlendem Knowhow anderer Umsetzer 1 3

(O Zu langsame Fortschritte 1 3
(O Abwehrhaltung direkte Betroffenheit Belegschaft 1 3
(0 Erwartung Nachhaltigkeit als neues Normal 1 3
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1_Open Coding
* Name
(D Erwartung Nachhaltigkeit als neues Normal
(D) Nachhaltigkeitsmanager wird Vergangenheit
-.0) Zunehmende Strategische Verantwortung
(D) Stakeholder Management
(O Produktmanagement
(O Projektmanagement
(0 Wissensbindelung
(D Interner Wissenstransfer
(O Umweltmanagement
(D Integration Nachhaltigkeit in Zielsystem
(© Wirtschaftlichkeit
(D) Fehlende Zeit fur Strategiearbeit

(D Fehlende Priorisierung Nachhaltigkeitsthemen
(O Mehrarbeit Risikomanagement
(O Zu lange Kommunikationswege
(D) Hohe Abhingigkeit zu anderen Bereichen
(0 Angst vor Verinderungen
(D Fehlende Kapazitat
() Realisierung Geschiftspotenzialen
(D) Anreizsetzung
(D Okologisches Engagement
(D Nachhaltiges Wirtschaften
(O Koordination Team Nachhaltigkeit
(D) Vorstandsdialoge
@ Kulturarbeit
(O Durchsetzungskraft
(© Vernetzung
- Interner Multiplikator
(O Mehrarbeit Sensibilisierung
(O Mehrarbeit durch externe Anforderungen

(O Mehrarbeit durch Marktveranderungen

(O Nachhaltigkeitsfunktion wird von Belegschaft nicht ernst genommen

&5 Dateien
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1_Open Coding
* Name
() Mehrarbeit durch Marktverinderungen
() Knowhow Ausbau notwendig
(D Mehrarbeit Operative Themen
(D Fehlende Kundennachfrage
~.(0) Mehr Verantwortung als Funktionsbeschreibung
(D) Nachhaltigkeitsexperte wird zum Gesicht des Themas
() Unterstiitzung Top Management gegeben
(0 Fehlende Vorstandsunterstiitzung
() Zusatzverantwortung Erreichung Nachhaltigkeitsziele
(D) Mehrarbeit durch fachliche bereichsibergreifende Einbindung
(O Fehlende Veranderungsbereitschaft
(O Unternehmenskulturelle Dimension wird unterschatzt
(0 Kulturarbeit nicht in offizieller Jobbeschreibung
(D Mangel an Kapazitat fur Zusatzthemen
(O Mehrarbeit Impulsgeber
() Wahrgenommene Verantwortung gréBer als Jobbeschreibung
() Fehlender Wille bei Kostenverursachung
(0 Unklare Rollenverteilung
() Hierachie Strukturen als Bremser
(0 Erwartung Spezialisierung Nachhaltigkeitsexpertise
(O Hoherer Qualitatsanspruch Nachhaltigkeitsmanager

o, 3
< Dateien

Referenzen
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Round®1: Axial Coding ~ Responsibility”

2_Axial Coding

% Name
= O 1_Offizielle und wahrgenommene Verantwortlichkeiten

(O Funktionbeschreibung entspricht Verantwortung
(O Zentraler Ansprechpartner
() Verantwortung ist gestiegen
(O Verinderungsmanagement
(0 Nachhalten MaBnahmenumsetzung
() Wettbewerbsanalyse
(O Nachhaltigkeitsmanager wird Vergangenheit
© Impulsgeber
() Umweltmanagement
() Mehr Verantwortung als Funktionsbeschreibung
() Fehlender Wille bei Kostenverursachung
(O Fehlende Vorstandsunterstitzung
(©) Wahrgenommene Verantwortung gréBer als Jobbeschreibung
(O Unterstitzung Top Management gegeben
() Zusatzverantwortung Erreichung Nachhaltigkeitsziele
O Kulturarbeit
() Kulturarbeit nicht in offizieller Jobbeschreibung

(O Nachhaltigkeitsexperte wird zum Gesicht des Themas

2_Axial Coding

% Name
() 1_Offizielle und wahrgenommene Verantwortlichkeiten

=-(0) 2_Strategische und operative Herausforderungen

() Tiefenintegration Nachhaltigkeit ins Geschaftsmodell
(O Implementierung Nachhaltigkeitsstrategie
© Klimastrategie
(O Entwicklung Nachhaltigkeitsstrategie
(O Fehlende Priorisierung durch das Top Management
(O Unternehmenstransformation
(O Erwartung Nachhaltigkeit als neues Normal
() Weiterentwicklung Nachhaltigkeitsstrategie
(O Angst vor Veranderungen
) Integration Nachhaltigkeit in Zielsystem
(0 Fehlende Priorisierung Nachhaltigkeitsthemen
© Wirtschaftlichkeit
(O Fehlende Kundennachfrage
(0 Fehlende Veranderungsbereitschaft
(O Nachhaltiges Wirtschaften

() Unternehmenskulturelle Dimension wird unterschatzt

&5 Dateien

&5 Dateien
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2_Axial Coding

* Name
() 1_Offizielle und wahrgenommene Verantwortlichkeiten
O 2_Strategische und operative Herausforderungen
=] O 3_Kommunikation und Stakeholder-Management
() Sensibilisierung Wichtigkeit
(O Abwehrhaltung direkte Betroffenheit Belegschaft
(O Kommunikationsarbeit
() Stakeholder Management
() Interner Wissenstransfer
(@ Vernetzung
(O Nachhaltigkeitsfunktion wird von Belegschaft nicht ernst genommen

O Interner Multiplikator

O 4_Externe Einflisse und Marktveranderungen

() 5_Zusammenarbeit und Teamdynamik

(O 6_Persénliche und organisationale Entwicklung

(O 7_Zukunftige Veranderungen und Anpassungen

(0 8_Operative Herausforderungen und Arbeitsbelastung

2_Axial Coding

+ Name
(O 1_Offizielle und wahrgenommene Verantwortlichkeiten
(0 2_Strategische und operative Herausforderungen
(O 3_Kommunikation und Stakeholder-Management

2 () 4_Externe Einflisse und Marktveranderungen

() Regulatorische Anforderungen
() Aufbau neues Geschaftsfeld
() Produktmanagement

- Anreizsetzung
() Okologisches Engagement

() Realisierung Geschaftspotenzialen

2} O 5_Zusammenarbeit und Teamdynamik
w-(0) 6_Persénliche und organisationale Entwicklung

@) 7_Zukunftige Veranderungen und Anpassungen

@ () 8_Operative Herausforderungen und Arbeitsbelastung

& Dateien
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2_Axial Coding

* Name
(O 1_Offizielle und wahrgenommene Verantwortlichkeiten
@-() 2_Strategische und operative Herausforderungen
O 3_Kommunikation und Stakeholder-Management
@-(0) 4_Externe Einflisse und Marktveranderungen

=-() 5_Zusammenarbeit und Teamdynamik

(O Koordination Bereichstbergreifende Umsetzung
() Schnittstellenfunktion
(©) Hohe Abhangigkeit zu anderen Bereichen
(O Zu lange Kommunikationswege
(O Koordination Team Nachhaltigkeit
(O Hierachie Strukturen als Bremser
(O Unklare Rollenverteilung
(0 Durchsetzungskraft
(O Vorstandsdialoge

(0 6_Persénliche und organisationale Entwicklung
@) 7_Zukinftige Veranderungen und Anpassungen
w-() 8_Operative Herausforderungen und Arbeitsbelastung

2_Axial Coding

* Name
() 1_Offizielle und wahrgenommene Verantwortlichkeiten
(0) 2_Strategische und operative Herausforderungen
O 3_Kommunikation und Stakeholder-Management
(O 4_Externe Einflusse und Marktveranderungen
() 5_Zusammenarbeit und Teamdynamik
& O 6_Personliche und organisationale Entwicklung

() Wissenstransfer

() Bildung Nachhaltigkeitsvorstandsressort

O Innovationsmanagement

(O Kapazitatsausbau notwendig

() Projektmanagement

() Wissensbindelung

(O Erwartung Spezialisierung Nachhaltigkeitsexpertise
(O Hoherer Qualitatsanspruch Nachhaltigkeitsmanager
() Knowhow Ausbau notwendig

(0) 7_Zukinftige Veranderungen und Anpassungen
(O 8_Operative Herausforderungen und Arbeitsbelastung

&5 Dateien

A )
&5 Dateien
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2_Axial Coding

* Name
@ () 1_Offizielle und wahrgenommene Verantwortlichkeiten
@ () 2_Strategische und operative Herausforderungen
2} O 3_Kommunikation und Stakeholder-Management
O 4_Externe Einflisse und Marktveranderungen
# (O 5_Zusammenarbeit und Teamdynamik
w-(0) 6_Personliche und organisationale Entwicklung

= (O 7_Zukiinftige Veranderungen und Anpassungen

() Zunehmende Wichtigkeit von Spezialisten
(©) Zunehmende Strategische Verantwortung
(© Zu langsame Fortschritte

(O Fehlende Zeit firr Strategiearbeit

B O 8_Operative Herausforderungen und Arbeitsbelastung

2_Axial Coding

* Name
& O 1_Offizielle und wahrgenommene Verantwortlichkeiten
= O 2_Strategische und operative Herausforderungen
2} O 3_Kommunikation und Stakeholder-Management
@ () 4_Externe Einflisse und Marktveranderungen
@) 5_Zusammenarbeit und Teamdynamik
- (0 6_Persénliche und organisationale Entwicklung

@) 7_Zukunftige Veranderungen und Anpassungen

=-(O) 8_Operative Herausforderungen und Arbeitsbelastung

(@ Mehrarbeit durch Regulatorik
(O Mehrarbeit Wissen und Mindset Vermittlung
{0 Mehrarbeit wegen fehlendem Knowhow anderer Umsetzer
(D) Falsche Erwartungshaltung an Nachhaltigkeitsmanager
» (D Mehrarbeit Risikomanagement
() Fehlende Kapazitit
(1) Mehrarbeit durch externe Anforderungen
(0) Mehrarbeit durch fachliche bereichsiibergreifende Einbindung
» () Mehrarbeit durch Marktveranderungen
(@ Mehrarbeit Impulsgeber
{0 Mehrarbeit Operative Themen
(O Mehrarbeit Sensibilisierung
() Mangel an Kapazitit fiir Zusatzthemen

0 <
. Dateien
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Round®1: Selective Coding ~ Responsibility”

3_Selective Coding

* Name
=) Verantwortung und Einfluss im Wandel

&5 Dateien

Referenzen

Y E
00

g O 1_Offizielle und wahrgenommene Verantwortlichkeiten

() Funktionbeschreibung entspricht Verantwortung
(D) Zentraler Ansprechpartner
-{0) Verantwortung ist gestiegen
() Veranderungsmanagement
() Nachhalten MaBnahmenumsetzung
() Wettbewerbsanalyse
-{0) Nachhaltigkeitsmanager wird Vergangenheit
© Impulsgeber
(0 Umweltmanagement
(O Mehr Verantwortung als Funktionsbeschreibung
(D) Fehlender Wille bei Kostenverursachung
(0 Fehlende Vorstandsunterstitzung
() Wahrgenommene Verantwortung groBer als Jobbeschreibung
(© Unterstatzung Top Management gegeben
(0) Zusatzverantwortung Erreichung Nachhaltigkeitsziele
O Kulturarbeit
(D) Kulturarbeit nicht in offizieller Jobbeschreibung
() Nachhaltigkeitsexperte wird zum Gesicht des Themas

=-() 6_Personliche und organisationale Entwickiung

(D) Wissenstransfer

(0 Bildung Nachhaltigkeitsvorstandsressort
© Innovationsmanagement

(D) Kapazitatsausbau notwendig

(0 Projektmanagement
() Wissensbundelung

() Erwartung Spezialisierung Nachhaltigkeitsexpertise
() Hoherer Qualitatsanspruch Nachhaltigkeitsmanager

() Knowhow Ausbau notwendig

3_Selective Coding

* Name
=20 Verantwortung und Einfluss im Wandel

(0 1_Offizielle und wahrgenommene Verantwortlichkeiten

& Dateien

Referenzen

N W w s AU OY N

O 6_Personliche und organisationale Entwicklung

=-() 7_Zukunftige Veranderungen und Anpassungen

(D Zunehmende Wichtigkeit von Spezialisten
(0 Zunehmende Strategische Verantwortung
() Zu langsame Fortschritte
(O Fehlende Zeit fur Strategiearbeit

@-(0) Strategische Integration und Operationsmanagement

(© Kommunikation, Zusammenarbeit und Stakeholder-Beziehungen

@B O Anpassung an externe Herausforderungen und Marktveranderungen

N Ww o

o
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3_Selective Coding

* Name
() Verantwortung und Einfluss im Wandel

=) Strategische Integration und Operationsmanagement
= () 2_Strategische und operative Herausforderungen

(D) Tiefenintegration Nachhaltigkeit ins Geschaftsmodell
() Implementierung Nachhaltigkeitsstrategie
@ Kiimastrategie
(D Entwicklung Nachhaltigkeitsstrategie
(D) Fehlende Priorisierung durch das Top Management
() Unternehmenstransformation
() Erwartung Nachhaltigkeit als neues Normal
() Weiterentwicklung Nachhaltigkeitsstrategie
(0 Angst vor Veranderungen
(D) Integration Nachhaltigkeit in Zielsystem
(D) Fehlende Priorisierung Nachhaltigkeitsthemen
() Wirtschattlichkeit
() Fehlende Kundennachfrage
(D) Fehlende Veranderungsbereitschaft
(D) Nachhaltiges Wirtschaften

() Unternehmenskulturelle Dimension wird unterschatzt

3_Selective Coding

* Name
(O Verantwortung und Einfluss im Wandel
=-() Strategische Integration und Operationsmanagement

(D) 2_Strategische und operative Herausforderungen

=) 8_Operative Herausforderungen und Arbeitsbelastung

(0 Mehrarbeit durch Regulatorik
(0 Mehrarbeit Wissen und Mindset Vermittlung
(0 Mehrarbeit wegen fehlendem Knowhow anderer Umsetzer
(D Falsche Erwartungshaltung an Nachhaltigkeitsmanager
(O Mehrarbeit Risikomanagement
(0 Fehlende Kapazitat
(0 Mehrarbeit durch externe Anforderungen
(D) Mehrarbeit durch fachliche bereichstibergreifende Einbindung
(0 Mehrarbeit durch Marktverinderungen
(O Mehrarbeit Impulsgeber
(D Mehrarbeit Operative Themen
(D) Mehrarbeit Sensibilisierung
(© Mangel an Kapazitat fur Zusatzthemen

() Kommunikation, Zusammenarbeit und Stakeholder-Beziehungen

() Anpassung an externe Herausforderungen und Marktveranderungen
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3_Selective Coding

%+ Name
(© Verantwortung und Einfluss im Wandel
(O Strategische Integration und Operationsmanagement
=) Kommunikation, Zusammenarbeit und Stakeholder-Beziehungen
= 3_Kommunikation und Stakeholder-Management
(O Sensibilisierung Wichtigkeit
(O Abwehrhaltung direkte Betroffenheit Belegschaft
() Kommunikationsarbeit
(0 Stakeholder Management
© Interner Wissenstransfer
© Vernetzung
(O Nachhaltigkeitsfunktion wird von Belegschaft nicht ernst genommen

© Interner Multiplikator
=) 5_Zusammenarbeit und Teamdynamik

(0 Koordination Bereichstbergreifende Umsetzung
O Schnittstellenfunktion
() Hohe Abhingigkeit zu anderen Bereichen
() Zu lange Kommunikationswege
(0 Koordination Team Nachhaltigkeit
(0 Hierachie Strukturen als Bremser
(O Unklare Rollenverteilung
(© Durchsetzungskraft
() Vorstandsdialoge

(O Anpassung an externe Herausforderungen und Marktveranderungen

3_Selective Coding

* Name
() Verantwortung und Einfluss im Wandel
() Strategische Integration und Operationsmanagement
(© Kommunikation, Zusammenarbeit und Stakeholder-Beziehungen

=) Anpassung an externe Herausforderungen und Marktveranderungen
= (O 4_Externe Einflisse und Marktveranderungen

(0 Regulatorische Anforderungen
(0 Aufbau neues Geschaftsfeld
(O Produktmanagement

() Anreizsetzung

(0 Okologisches Engagement

() Realisierung Geschaftspotenzialen
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Round®1: Open Coding "Barrier”

1_Open Coding
* Name &5 Dateien Referenzen v
O Befahiger Vorbildsfunktion und Priorisierung Top Management 1 24
(0 Befshiger konkrete praxisnahe Regulatorik 1 22
() Barriere fehlendes Nachhaltigkeitsverstandnis 1 19
(O Befahiger Druck externe Stakeholder 1 17
(D) Befshiger Kommunikation und Integration Mitarbeitende 1 16
(0) Befihiger ESG Integration in Nachhaltigkeitsstrategie 1 13
(O Befahiger unterstiitzende Organisationsstrukturen 1 12
() Befihiger Ertragspotenziale 1 11
() Befihiger positive Praxisbeispiele 1 8
() Barriere Wirtschaftlichkeitsbedenken 1 7
(D) Barriere Aufwand Erfiillung Regulatorik 1 7
(O Befihiger Betroffenheit durch Klimawandel 1 7§
@ Befahiger Aufbau Kapazitat und Ressourcen 1 7
() Barriere fehlendes Verstindnis Management 1 6
() Barriere keine Kapazititen 1 6
() Befahiger Wissensvermittiung und mediale Aufklarung 1 6
-.(0) Barriere ESG ist Zusatzaufgabe 1 5
() Barriere Silodenken der Bereiche 1 5
() Barriere fehlender Wille zur Veranderung 1 5
-.(0) Befshiger Nachhaltigkeitsexperten 1 5
() Befshiger veranderungsbereite Unternehmenskultur 1 5
O Befahiger interner Multiplikatoren 1 5
() Befshiger interne Bildung und Wissensvermittlung 1 5
() Befahiger Quantifizierbarkeit durch Daten 1 5
(D) Barriere fehlende Top Management Unterstiitzung 1 4
(0 Barriere fehlende Priorisierung von Nachhaltigkeit 1 4
(O Barriere fehlende Nachhaltigkeitsstrategie 1 4
() Barriere Hierarchie und Struktur 1 4
(D) Befshiger Wettbewerbsdruck 1 4
() Befihiger Anreizsysteme 1 4
(O Barriere Verinderungsangst 1 3
-.(0) Barriere fehlendes Interesse an ESG 1 3
-.(0) Barriere fehlende Gesellschattliche Bildung 1 3
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1_Open Coding

* Name

() Barriere fehlende Gesellschattliche Bildung

(O Barriere der NICHT Betroffenheit von Katastrophen
() Befahiger Wissensvermittlung im Bildungssystem
(O Notwendigkeit Gesamtkontext Vernetzung

(O Barriere nur das Nétigste machen

() Barriere Abwarten

() Barriere fehlendes Unternehmertum

(@) Barriere Quantifizierbarkeit

() Barriere Silodenken auf Regulatorik

(O Barriere fehlende Forderung externer Stakeholder
() Barriere fehlendes Knowhow Vertrieb

() Barriere Sorge der Uberregulierung

() Barriere fehlende Top Down Vorbildsrolle

() Befahiger internes Ideenmanagement

() Befahiger Einsatz von Technologie

(O Befahiger konkreter Mehrwert und Nutzen

() Notwendigkeit Forschung und Entwicklung

() Barrieren

() Barriere mangelnde Risikobereitschaft

() Barriere Organisationskultur

() Barriere fehlende Wichtigkeit Nachhaltigkeitsmanager
() Barriere Unklare Verantwortlichkeiten

() Barriere Ressourcenmangel

() Barriere fehlende Strafen fir Transformationsverweigerer
(© Barriere nicht Einkaufen von ESG Experten

() Barriere ESG Gegner Einstellung

() Barriere von Greenwashing Gefahr

O Barriere fehlende Tiefenintegration

(O Barriere fehlende Wertschitzung fur ESG-Treiber
(© Barriere Wettbewerbsangst

(O Barriere fehlende Daten Messbarkeit

() Barriere fehlende IT Lésungen

(0 Befahiger unternehmenstbergreifende Kooperationen

1_Open Coding
* Name
-.(0) Barriere fehlende IT Lésungen
(D) Befahiger unternehmenstbergreifende Kooperationen
(0 Befahiger zunehmende Schadensereignisse und Risiken
() Befahiger Wissenschattliche Aufklarung
-.(0) Befahiger interne Aufklirung und Bildung
(0 Notwendigkeit Aufbau von Fachpersonal
(0 Notwendigkeit Zugang finanzieller Mittel fir Grinder
() Notwendigkeit Reflexion und stetiges Hinterfragen
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Round®1: Axial Coding “Barrier’

2_Axial Coding
* Name

=-() 1_Organisatorische und kulturelle Barrieren

() Barriere ESG ist Zusatzaufgabe

() Barriere fehlender Wille zur Veranderung

() Barriere Silodenken der Bereiche

() Barriere fehlende Nachhaltigkeitsstrategie

() Barriere fehlende Priorisierung von Nachhaltigkeit
() Barriere fehlende Top Management Unterstlitzung
() Barriere Hierarchie und Struktur

() Barriere Veranderungsangst

() Barriere Abwarten

() Barriere fehlende Top Down Vorbildsrolle

() Barriere fehlendes Unternehmertum

() Barriere Organisationskultur

() Barriere Unklare Verantwortlichkeiten

() 2_Wissen und Verstandnisbarrieren

@) 3_Ressourcen und Kapazitatsbarrieren

(0 4_Regulatorik und Compliance Barrieren

() 5_Markt und Okonomische Barrieren

() 6_Externe Anforderungen und Engagement Barrieren
(0) 7_Strategische Vision und Integration Barrieren

O 8_Technische und Innovationsbarrieren

(0 9_Befahiger Strategie und Fuhrung

() 10_Befahiger Wissen und Bildung

() 11_Befahiger Technologie und Innovation

(D) 12_Befahiger Stakeholder Engagement und Kommunikation
(0 13_Befahiger Okonomische Potenziale

(0 14_Organisatorische Kapazitit und Ressourcen

(©) 15_Regulatorische Unterstitzung

() 16_Bewusstsein
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2_Axial Coding

* Name
() 1_Organisatorische und kulturelle Barrieren

=] O 2_Wissen und Verstandnisbarrieren

(0 Barriere fehlendes Nachhaltigkeitsverstandnis
() Barriere fehlendes Verstandnis Management
() Barriere fehlendes Interesse an ESG

- Barriere fehlende Gesellschaftliche Bildung
O Barriere fehlendes Knowhow Vertrieb

() Barriere fehlende Daten Messbarkeit

() 3_Ressourcen und Kapazitatsbarrieren

(O 4_Regulatorik und Compliance Barrieren

O 5_Markt und Okonomische Barrieren

(0 6_Externe Anforderungen und Engagement Barrieren
(0) 7_Strategische Vision und Integration Barrieren

() 8_Technische und Innovationsbarrieren

() 9_Befahiger Strategie und Fuhrung

(0 10_Befahiger Wissen und Bildung

() 11_Befahiger Technologie und Innovation

(O 12_Befahiger Stakeholder Engagement und Kommunikation
(© 13_Befahiger Okonomische Potenziale

(0 14_Organisatorische Kapazitit und Ressourcen

(O 15_Regulatorische Unterstitzung

() 16_Bewusstsein
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2_Axial Coding

* Name & Dateien Referenzen =
NS 1_Organisatorische und kulturelle Barrieren 0 0
O 2_Wissen und Verstandnisbarrieren 0 0
=-(0) 3_Ressourcen und Kapazititsbarrieren 0 0

(O Barriere keine Kapazititen 1 6

(O Befihiger Nachhaltigkeitsexperten 1 5

(O Barriere Ressourcenmangel 1 1

() Barriere fehlende Wichtigkeit Nachhaltigkeitsmanager 1 1

(O Barriere nicht Einkaufen von ESG Experten 1 1
(0 Notwendigkeit Aufbau von Fachpersonal 1 1

= 4_Regulatorik und Compliance Barrieren 0 0
(O Barriere Aufwand Erfiillung Regulatorik 1 7

() Barriere Sorge der Uberregulierung 1 2

() Barriere Silodenken auf Regulatorik 1 2

(0 Barriere fehlende Strafen fur Transformationsverweigerer 1 1

(O Barriere von Greenwashing Gefahr 1 1

=8 O 5_Markt und Okonomische Barrieren 0 0
(© Barriere Wirtschaftlichkeitsbedenken 1 7

() Barriere fehlende Forderung externer Stakeholder 1 &

() Barriere Quantifizierbarkeit 1 2

(O Barriere mangelnde Risikobereitschaft 1 1

(O Barriere Wettbewerbsangst 1 1

(O Notwendigkeit Zugang finanzieller Mittel fir Grinder 1 1
=) 6_Externe Anforderungen und Engagement Barrieren 0 0
(0 Barriere der NICHT Betroffenheit von Katastrophen 1 3

(O Barriere nur das Notigste machen 1 2

(0 Barriere ESG Gegner Einstellung 1 1

(O Barriere fehlende Wertschatzung fiir ESG-Treiber 1 1
@-() 7_Strategische Vision und Integration Barrieren 0 0
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