SOUTH GILLIAM COUNTY HEALTH DISTRICT
MEETING AGENDA

DATE: Monday March 20, 2023 TIME: 6:00 p.m.
PLACE: South Gilliam Health Center

BOARD: Cindy Hinton, Chairman; Paul Bates, Vice Chairman; Ashleigh
Mcintosh, Director; Lisa Helms, Director; Tory Flory, Director

REGULAR MEETING

Call Meeting to Order
Public Comments
Financial Reports: February 2023

SGCHD
SGCAS
Approval of Bills

Approval of Minutes
Ambulance Service Report
Unfinished Business

V V V V VVV V V V¥V

New Business
o Board Positions
o Budget
o Staffing
Public Health Report
Clinic Report
Director Comments

Y NN Y

Adjournment
Next Regular Meeting: Monday, April 17, 2023 - 6:00 p.m.

Virtual access is available by calling 1-605-313-5829 and entering access code
3277727 followed by the # symbol

Appointments and discussion items may require action. The meeting location is
accessible to persons with disabilities. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting by contacting Hollie Winslow at 541-384-2061. If
necessary, Executive Session may be held in accordance with ORS 192.660(2) (). As

this is a regular meeting of the South Gilliam County Health District, other matters may
be addressed.



SOUTH GILLIAM COUNTY HEALTH DISTRICT

MINUTES
DATE: Monday, February 20, 2023
TIME: 6:00 P.M.
PLACE: South Gilliam Health Center, Condon

PRESENT: Cindy Hinton, Chairman; Paul Bates, Vice-Chairman; Lisa Helm:s, Director; Ashleigh Mcintosh
Director; Tory Flory, Director; Hollie Winslow, Administrative Assistant

’

A quorum of board members was established.

Cindy Hinton called the regular meeting to order at 6:05 p.m.

Public Comment
Les Ruark asked questions regarding the executive session listed on the agenda.

Cindy Hinton addressed the comments and accusations in Les Ruark’s January 29" email.

New Business

Tory Flory provided information on setting up a District website using GoDaddy.com. This website would
provide District board member information and the meeting agendas and meeting minutes. There was
consensus to move forward with the website.

Financial Reports
The Board reviewed the January reports for the Health District and the Ambulance Service. Ashleigh MclIntosh
moved to approve the financial reports and Tory Flory seconded the motion. Motion carried unanimously.

Bills
The Board reviewed the January bills for the Health District and the Ambulance Service. Lisa Helms moved to
approve the bills and Ashleigh Mcintosh seconded the motion. Motion carried unanimously.

Minutes

Paul Bates moved to approve the January meeting minutes and Lisa Helms seconded the motion. Motion
carried unanimously.

Ambulance Service

Cindy Hinton reported that the first responder course has been completed. The Ambulance Service will be
able to add a few first responders and ambulance drivers to the roster. Call volume is up with 11 calls so far
this month. Cindy discussed the Medicare audit process they are going through.

Amended Policy 17.07 Public Records Request

It was noted that Lisa Helms and Hollie worked on the revised policy with guidance from the attorney. Cindy
Hinton researched Gilliam County and the Port of Arlington’s fees for public records. Some are higher and
some are lower. Over all our fees are very comparable.

Paul Bates moved to approve and adopt the amended Policy 17.07 Public Records Request as submitted and
Lisa Helms seconded the motion.
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Public Health Report

Our first school exclusion process for necessary immunizations is underway. Successful contact with all
schools and daycare facilities.

Continue work on emergency preparedness plan updates.

WIC program running smoothly. Gilliam County will be one of the first PH Departments to train and
launch new OTIS data system.

We have applied for an over the counter dispensing license through the Oregon Board of Pharmacy for
our TPEP NRT project.

Working with schools regarding possible support for some of their projects that fall within our ADPEP
program. Also having discussions with CCS regarding a summer youth program. Working on scheduling
a speaker from the Tall Cop Program to present at the schools in the spring.

Trainings and planning continue for the Babies First program.

Moving forward with a carport addition to South Gilliam Health Center.

Continue to work on all other program elements.

Updated Website to include some COVID information/links, county drinking water links and state
water testing sites.

COVID at home test kits expiration dates have been extended. This information was put on the
website.

The second quarter financial reports have been submitted to the State.

Clinic Report
The clinic staff is considering switching EMR systems. Hollie and Dr. Edwards are working on employee
evaluations. We are expecting the RHC state surveyor this spring or summer. Staff is working on
compliance.

Director Comments

There was discussion regarding the hours of operation for the Wellness Center.

Ashleigh Mcintosh noted that the Facebook page that keeps getting referenced was created by a former
employee during the construction of the Wellness Center in 2015. It was meant to keep the public updated on
the construction progress. That employee is no longer employed by the District and no one has access to the
page.

Executive Session
The regular meeting was recessed at 7:00 p.m. and the Board went into executive session according to
ORS 192.660(2)(i) To review and evaluate the performance of an officer, employee or staff member if the

person does not request an open meeting. Executive session ended at 8:34 and the regular meeting
resumed.
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Lisa Helms moved to pay/reimburse Hollie for the 468 hours @45.46/hour ($21,275.28) that was billed to
Gilliam County for the Public Health transition period January 1, 2022 to June 30, 2022 and Ashleigh seconded

the motion. Motion carried unanimously.

Adjourn
The meeting was adjourned at 8:38 p.m.

The next regular meeting will be March 20, 2023 @6:00 p.m.

CINDY HINTON, Chairman HOLLIE WINSLOW, Administrative Assistant



4:16 PM SOUTH GILLIAM HEALTH CENTER

03/16/23 Balance Sheet
Cash Basis As of March 16, 2023
Mar 16, 23
ASSETS
Current Assets
Checking/Savings
CHECKING 9,506.80
LGIP
EQUIP RES 85,565.94
FACILITIES FUND 250,815.15
HEALTH FUND 35,746.28
PATIENT ASSISTANCE FUND 12,651.49
PUBLIC HEALTH DEPT General Fund 53,535.36
PUBLIC HEALTH DEPT. STATE/FED
212-100-5-20-2203 PE 01-01C D
COVID Active Monitor 7-31-24 65,55@
Total 212-100-5-20-2203 PE 01-01 C D 65,556.00
212-100-5-20-2304 PE12 PHEPR 1,915.86
212-100-5-20-2401 PE13 TPEP 2,500.00
212-100-5-20-2402 PE 36 ADPEP 19,988.79
212-100-5-20-2605 PE 43 Imm 247.31
212-100-5-20-2607 PE51-01 Mod
212-100-5-20-2608 PE 51-03 ARPA 3,549.26
212-100-5-20-2607 PE51-01 Mod - Other 1 ,8_63.38
Total 212-100-5-20-2607 PE51-01 Mod 5,412.64
Total PUBLIC HEALTH DEPT. STATE/FED 95,620.60
LGIP - Other 302‘378.1!-_)
Total LGIP 836,31 3.0717
Total Checking/Savings 845,819.81
Accounts Receivable
Accounts Receivable -264.92
Total Accounts Receivable -264.92
Other Current Assets
AR Offset 264.92
Total Other Current Assets 264.92
Total Current Assets ~ 845,819.81
TOTAL ASSETS 845,819.81
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
P/R Liability Offset -14,520.57
Payroll Liabilities 2,284.59
Total Other Current Liabilities -12,235.98
Total Current Liabilities -12,235.98
Total Liabilities -12,235.98
Equity
Retained Earnings 682,399.80
Net Income 175,655.99
Total Equity 858,055.79
TOTAL LIABILITIES & EQUITY 845,819.81

Page 1
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11:13 AM South Gilliam County Ambulance Service

03/13/23 Balance Sheet
Accrual Basis As of March 13, 2023
Mar 13, 23
ASSETS
Current Assets
Checking/Savings
Bank of Eastern Oregon 9,5654.53
LGIP
Ambulance Replacement Fund 157,690.87
Equipment Replacement 30,709.28
LGIP - Other 131,210.91
Total LGIP 319,611.06
Total Checking/Savings 329,165.59
Accounts Receivable
Accounts Receivable 58,271.04
Total Accounts Receivable 58,271.04
Other Current Assets
Accounts receivable - Offset -58,271.04
Total Other Current Assets -58,271.04
Total Current Assets 329,165.59
Fixed Assets
Vehicle & Equipment
Accumulated Depreciation -382,846.00
Vehicle & Equipment - Other 483,177.83
Total Vehicle & Equipment 100,331.83
Total Fixed Assets 100,331.83
TOTAL ASSETS 429,497.42
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -90.60
Total Accounts Payable -90.60
Other Current Liabilities
Accounts Payable - Offset 90.60
Total Other Current Liabilities 90.60
Total Current Liabilities 0.00
Total Liabilities 0.00
Equity
Unrestricted Net Assets 385,057.71
Net Income 44 439.71
Total Equity 429,497 42
TOTAL LIABILITIES & EQUITY 429,497.42
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