SOUTH GILLIAM COUNTY HEALTH DISTRICT
MEETING AGENDA
DATE: Monday, July 21, 2025
PLACE: South Gilliam Health Center-Conference Room
TIME: 6:00 PM
BOARD: Tory Flory, Vice-Chair; Molly Routson, director; Mary Reser, director; Kelly Smith, director; Hanna Bass, director.

REGULAR MEETING

e (Call meeting to order
e Agenda Revision/Additions
e Public comments
e Financial Reports: June 2025
o SGCHD
o SGCAS
e Approval of bills
e Approval of minutes: June 2025 Meeting Minutes
e New Business
Swear in new members
Elect officers
Appoint new check signers (ambulance and district)
Appoint new recipient of bank statements (ambulance and district)
Margaret pay increase for taking on payroll
o Audit engagement letter
e (Old Business
o Mike and Kirk employment agreements to match new PTO policy

O 0O O o ©

e Reports
o Ambulance
o Clinic

o Public Health
e Director comments
e Adjournment

Next regular meeting: Monday, August 18, 2025 - 6:00 PM

Virtual access: https://zoom. us/i/98304228224?pwd=yI9kOfsgBxi4AKAEx629pWMKEcwhKr 1

Meeting ID: 983 0422 8224 Meeting passcode: 058450

Appointments and discussion items may require action. The meeting location is accessible to persons with disabilities. A request for an interpreter
for the hearing impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the meeting by
contacting Margaret Takagi or Debbie Lyda at 541-384-2061. As this is a regular meeting of the South Gilliam County Health District, other matters
may be addressed.



SOUTH GILLIAM COUNTY HEALTH DISTRICT
MINUTES

DATE: Monday, June 16, 2025

PLACE: South Gilliam Health Center, Condon

PRESENT: Cindy Hinton, Chair; Mary Reser, Director; David Greiner, Director; Hanna Bass, Director (via
video); Lisa Helms, Clinic Administrator; Mike Takagi, Clinic PA; Kelly Smith, Director-elect.

BUDGET HEARING

A quorum of board members was established.

Chair, Cindy Hinton called the budget hearing to order at 6:00pm.

Public Comments

Cindy welcomed Kelly Smith, who will be sworn in as a new board member next month.

Adjourn Hearing

The budget hearing was adjourned at 6:01.

REGULAR MEETING

Chair, Cindy, called the regular meeting to order at 6:01 p.m.

Agenda Revisions/Additions
No revisions/additions to the agenda.

Public Comment
Chair, Cindy, called for public comment and there was none.

Financial Reports

The Board reviewed the financial reports for the Health District and the Ambulance Service for May. David
made a motion and Mary seconded to approve the financial reports for both. Motion passed with votes
Hanna-yes, Mary-yes and Cindy-yes, David-yes.

Bills

The Board reviewed the bills for the Health District and the Ambulance Service for May. David moved to
approve the bills and Mary seconded the motion. Motion passed with votes Hanna-yes, Mary-yes and Cindy-
yes, David-yes.

Minutes

Mary made a motion and David seconded to approve the May regular meeting minutes. Motion passed with
votes Hanna-yes, Mary-yes and Cindy-yes. Mary made a motion and David seconded to approve the budget
committee meeting minutes from May/2025. Motion passed with votes Hanna-yes, Mary-yes and Cindy-yes,
David-yes.

NEW BUSINESS




Resolution No. 2025-08 Adopting 2025-26 Budget-David made a motion and Mary seconded to adopt
Resolution 2025-08, a Resolution adopting the 2025-26 budget in the amount of $2,557,538, making
appropriations, imposing and categorizing the taxes. Motion passed with votes Hanna-yes, Mary-yes and
Cindy-yes, David-yes.

Kirk Contract-Lisa presented a new employment agreement between the district and Kirk. Changes
included making this a two year agreement and giving Kirk a pay raise. Lisa explained he asked for a pay raise
and Dr. Edwards did his annual performance evaluation and agrees with his request. The question was asked
why he asked now after a few years. Mike explained that upon hire, he was given a hiring bonus and then in
his agreement, he got another bonus after a year. This would put him at about the same amount that he was
making with the bonus the last two years. David made a motion and Mary seconded to approve Kirk’s new
employment agreement with the raise and increasing the time from 1 year to 2 years. Motion passed with
votes Hanna-yes, Mary-yes and Cindy-yes, David-yes.

PTO Discussion-Lisa shared the PTO policy as written in the employee handbook, along with some
proposed changes. First-she asked to add one day per month for each full-time employee of sick leave, so sick
leave can be used instead of vacation time for illness, injury and medical appointments. She asked about the
ability for employees to carry over a certain number of vacation days. There was discussion of the pros and
cons of this. She also asked the group to consider changing the reloading of vacation time from January 1to
July 1, to match the fiscal year. There was also discussion around the pros and cons of both options. Next, she
discussed the bereavement policy. It currently reads that employees can take bereavement leave, but it is
unpaid. She asked the board to consider allowing employees up to 5 days of paid bereavement leave, to be
taken within 60 days of the death. The group discussed personal days. David recommended giving each
employee 2 personal days per year, not to be carried over or paid out. Mary made a motion and David
seconded to approve the following changes (summarized) to the employee handbook:

-add 1 day per month of sick leave for eligible employees, not to be paid out when an employee leaves.
Sick leave will accrue, starting July 1.

-employees will be allowed to carry over 80 hours of vacation leave per year.

-vacation time will reload for employees on July 1 instead of January 1.

-each eligible employee will get 2 personal days per year. These days will not be paid out if an
employee leaves and these days cannot be carried over.

-eligible employees will get 5 days of paid bereavement leave.

Motion passed with votes Hanna-yes, Mary-yes and Cindy-yes, David-yes.

Envision Eye Care for All MOU-Lisa that Envision Eye Care for All is a nonprofit organization providing
vision care services to patients in Gilliam Co. for free. The organization is wanting to partner with the district in
providing those services. Lisa asked for approval to sign the MOU with them. David made a motion and Mary
seconded to approve the MOU with Envision Eye Care for All. Motion passed with votes Hanna-yes, Mary-yes
and Cindy-yes, David-yes.

Employee COLA-Lisa asked the board to approve a 3% COLA for employees at the clinic who are not on
employment agreements since providers have a COLA already built into their agreements. Lisa shared the
salary scale with the board. There was discussion. David made a motion and Mary seconded to approve a 3%
COLA for employees who are not on an employment agreement. Motion passed with votes Hanna-yes, Mary-
yes and Cindy-yes, David-yes.

OLD BUSINESS

Public Health Contract with Gilliam Co.-Lisa shared the draft of the new contract for public health
services between the district and Gilliam Co. The only changes are that the specific program elements were
removed since they change often and the contract will correlate with the biennium, so it will increase fromal
year contract to 2 years. David made a motion and Mary seconded to approve the contract between the



district and Gilliam Co for public health services. Motion passed with votes Hanna-yes, Mary-yes and Cindy-
yes, David-yes.

REPORTS

Ambulance-Cindy reported that the ambulance will be between 140-150 calls this year and that there
has been an increase in calls over the last few weeks. They have been responding to some calls in Fossil, when
there are enough people to still have a full crew in Condon. Relicensing has been complete on people, vehicles
and ambulance service for the year. There are 2 people who are leaving the crew at the end of June. M’Liss
Jamieson has served for many years and is retiring. Danny Hinton will also be taken off the roster. She also
stated that the last student will be taking the national exam tomorrow. There was discussion about the Fossil
service and what is happening there. Cindy explained that they had a few people start the training program
around the same time DailLene, Todd and Dana started, but she’s not sure where they are.

Clinic-Lisa shared the monthly clinic stats for May run by Azalea. She talked about the RHC compliance
cohort she’s been participating in as well as the administrator’'s meetings that have restarted. In lieu of
Dailene, regarding public health information, she reported that the summer program started today and there
were at least 20 kids in attendance. Dailene is in the thick of the triennial review, along with Leah from Gilliam
Co.

DIRECTOR COMMENTS

Adjourn
The meeting was adjourned at 7:25 p.m.

The next regular meeting and budget hearing will be July 21, 2025 @6:00 p.m.

Chair LISA HELMS, Clinic Administrator



5:13 PM

07/14/25
Cash Basis

SOUTH GILLIAM HEALTH CENTER

Balance Sheet
As of June 30, 2025

ASSETS
Current Assets
Checking/Savings

1000 - CHECKING

1100 - LGIP
EQUIP RES
FACILITIES FUND
HEALTH FUND
PATIENT ASSISTANCE FUND
PUBLIC HEALTH DEPT. STATE/FED

212-100-5-20-2204 COVIDCares-09

Total PUBLIC HEALTH DEPT. STATE/FED
1100 - LGIP - Other
Total 1100 - LGIP
Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Other Current Assets
AR Offset
2120 - Payroll Asset

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

2010 - P/R Liability Offset
2020 : Payroll Liabilities

Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 25

108,086.41

61,650.49
129,228.13
39,932.05
14,132.11

61,857.50
61,857.50
233,373.25

540,173.53

648,259.94

-264.92

-264.92

264.92
-0.37

264.55

648,259.57

648,259.57

0.43
204.27

204.70

204.70

204.70

889,723.17
-241,668.30

648,054.87

648,259.57

Page 1
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1:41 AM South Gilliam County Ambulance Service

07/11/25 Balance Sheet
Accrual Basis As of July 11, 2025
Jul 11, 25
ASSETS
Current Assets
Checking/Savings
Bank of Eastern Oregon 13,424.01
LGIP
Ambulance Replacement Fund 136,692.49
Equipment Replacement 42,815.29
LGIP - Other 149,318.34
Total LGIP 328,826.12
Total Checking/Savings 342,250.13
Accounts Receivable
Accounts Receivable 58,271.04
Total Accounts Receivable 58,271.04
Other Current Assets
Accounts receivable - Offset -58,271.04
Total Other Current Assets -58,271.04
Total Current Assets 342,250.13
Fixed Assets
Vehicle & Equipment
Accumulated Depreciation -423,659.83
Vehicle & Equipment - Other 489,372.83
Total Vehicle & Equipment 65,813.00
Total Fixed Assets 65,813.00
TOTAL ASSETS 408,063.13
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -80.60
Total Accounts Payable -90.60
Other Current Liabilities
Accounts Payable - Offset 90.60
Total Other Current Liabilities 90.60
Total Current Liabilities 0.00
Total Liabilities 0.00
Equity
Unrestricted Net Assets 412,082.25
Net Income -4,019.12
Total Equity 408,063.13
TOTAL LIABILITIES & EQUITY 408,063.13

Page 1
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