SOUTH GILLIAM COUNTY HEALTH DISTRICT
MEETING AGENDA

DATE: Monday April 17, 2023 TIME: 6:00 p.m.
PLACE: South Gilliam Health Center

BOARD: Cindy Hinton, Chairman; Paul Bates, Vice Chairman; Tory Flory, Director

REGULAR MEETING

Call Meeting to Order
Public Comments
Financial Reports
Approval of Bills

Approval of Minutes
Ambulance Service Report

YV V.V V V V V

Unfinished Business
o Checking and LGIP account signatures
o Board Positions
o Staffing
» New Business
o Budget Calendar
o Budget Committee
o Budget Officer
Public Health Report
Clinic Report
Director Comments

vV V VYV V

Adjournment
Next Regular Meeting: Monday, May 15, 2023 - 6:00 p.m.

Virtual access is available by calling 1-605-313-5829 and entering access code
3277727 followed by the # symbol

Appointments and discussion items may require action. The meeting location is
accessible to persons with disabilities. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at
least 48 hours before the meeting by contacting Hollie Winslow at 541-384-2061. If
necessary, Executive Session may be held in accordance with ORS 192.660(2) (). As

this is a regular meeting of the South Gilliam County Health District, other matters may
be addressed.



SOUTH GILLIAM COUNTY HEALTH DISTRICT

MINUTES
DATE: Monday, March 20, 2023
TIME: 6:00 P.M.
PLACE: South Gilliam Health Center, Condon

PRESENT: Cindy Hinton, Chairman; Paul Bates, Vice-Chairman; Ashleigh McIntosh, Director; Tory Flory,
Director; Hollie Winslow, Administrative Assistant; Kathy Johnson

A quorum of board members was established.

Cindy Hinton called the regular meeting to order at 6:05 p.m.

Public Comment
No public comment

Financial Reports
The Board reviewed the February reports for the Health District and the Ambulance Service. Tory Flory moved
to approve the financial reports and Paul Bates seconded the motion. Motion carried unanimously.

Bills
The Board reviewed the February bills for the Health District and the Ambulance Service. Ashleigh Mcintosh
moved to approve the bills and Tory Flory seconded the motion. Motion carried unanimously.

Minutes

Tory Flory moved to approve the February meeting minutes and Paul Bates seconded the motion. Motion
carried unanimously.

Ambulance Service

Cindy Hinton reported that there have been 112 calls since January 1%, which is higher than normal. Some of
the EMTs are working on continuing education for their license renewal. They provided an ALS class.

New Business

Cindy Hinton noted Lisa Helms resignation letter, dated February 24, 2023. There was discussion regarding
Paul Bates not filing for his board position. Ashleigh McIntosh and Tory Flory did file for their positions. There
was discussion regarding the write-in process. Cindy Hinton also noted that Kathy Johnson is interested in
serving on the board.

Hollie mentioned that budget season was coming up and asked if there’s anything the board wants to take
into consideration when preparing the budget.

There was discussion regarding Hollie’s request to perform most of her work remotely and also be

compensated for her additional role as Public Health Administrator and Public Health Finance Officer, which
began in July 2022.

Tory Flory expressed concerns about Hollie being in another state and the distance/time to get on scene if she

was needed. Tory Flory also expressed his concerns about public perception of having an employee not
residing in the county.



SOUTH GILLIAM COUNTY HEALTH DISTRICT
MINUTES

Page Two
Paul Bates suggested starting out 3 weeks in clinic and 1 week out of clinic.

There was further discussion regarding Dr. Edwards and staff's approval of Hollie’s proposal. Paul Bates moved
to accept Hollie’s proposal to work remotely 3 weeks and be in clinic 1 week out of the month, and that the
hybrid work model would be evaluated at each meeting and reevaluated in June 2023 and Ashleigh seconded
the motion. Cindy Hinton noted her relationship with Hollie, but would be voting. Yes — Cindy Hinton , Paul
Bates, Ashleigh Mcintosh. No — Tory. Motion carried.

There was discussion regarding an increase in Hollie’s salary for the additional work and role as Public Health
Administrator and Public Health Financial Officer. Salary figures from Asher clinic in fossil were discussed.
Ashleigh McIntosh moved to increase Hollie’s salary by $30,000 retroactive to July 1, 2022 and Paul Bates
seconded the motion. Abstained - Cindy Hinton. Yes-Ashleigh McIntosh, Paul Bates. No-Tory Flory. Motion
failed.

Public Health Report

e TPEP — NRT program is currently running. Advertisement in the newspaper for 4
weeks.

* ADPEP — Tall Cop presentation Thursday 3-9 in Condon and Arlington schools.
Partnering with CCS on a summer program.

e PHEP — Working with Chris Fitzsimmons to update All Hazards Base Plan and the
Emergency Support Functions Plan.

* IMMUNIZATIONS - Finishing up the Immunization Exclusion process. Working with
schools and daycares to finish required reports.

¢ Continue regular work in all other programs.

* Working on new workplans and budgets for next fiscal year.

* There’s a possibility that the District will need to contribute funds to the carport
project that is being mainly funded with Public Health COVID dollars.

Clinic Report
The clinic will be switching EMR systems, which will be about a 10 week process.

Hollie noted that Health Service Associates will be drafting new clinic operation policies and emergency
operations plan according to RHC guidelines. This will bring the clinic into compliance. It was noted that the
state RHC surveyor is expected for an unannounced visit this spring or summer.

There was discussion regarding the need for changing the signers of the checking account. Tory Flory moved
to add Ashleigh McIntosh as an account signer and to receive a duplicate copy of the Ambulance Service bank
statement and Paul Bates seconded the motion. Motion carried.
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Director Comments

There was discussion regarding an ethics complaint filed against each board member. Cindy talked to the
Ethics Commission and was told they would review the preliminary information to see if there is cause and
then perform an investigation.

Paul Bates requested that Hollie check into getting a new windsock for the back of the clinic.

Adjourn
The meeting was adjourned at 7:21 p.m.

The next regular meeting will be April 17, 2023 @6:00 p.m.

CINDY HINTON, Chairman HOLLIE WINSLOW, Administrative Assistant



South Gilliam Health Center

422 N. Main St. — PO Box 597 Condon, OR 97823
Ph. 541-384-2061 Fax 541-384-3121
sgilliamhealth@gmail.com

BUDGET CALENDER
2023-24

May 15, 2023 Budget Committee Meeting — 6:00 p.m.
Regular meeting follows

June 1, 2023 Notice of Budget Hearing and Financial Summary
5-25 days
June 19, 2023 Budget Hearing 6:00 p.m.

Regular meeting follows



4:26 PM SOUTH GILLIAM HEALTH CENTER

04113/23 Balance Sheet
Cash Basis As of April 13, 2023
Apr 13, 23
ASSETS
Current Assets
Checking/Savings
CHECKING 26,028.19
LGIP
EQUIP RES 85,5665.94
FACILITIES FUND 250,815.15
HEALTH FUND 35,746.28
PATIENT ASSISTANCE FUND 12,651.49
PUBLIC HEALTH DEPT General Fund 53,5635.36
PUBLIC HEALTH DEPT. STATE/FED
212-100-5-20-2203 PE01-01CD
COVID Active Monitor 7-31-24 7__(&556.00
Total 212-100-5-20-2203 PE 01-01 C D 65,556.00
212-100-5-20-2304 PE12 PHEPR 1,915.86
212-100-5-20-2401 PE13 TPEP 2,500.00
212-100-5-20-2402 PE 36 ADPEP 19,988.79
212-100-5-20-2605 PE 43 Imm 247 .31
212-100-5-20-2607 PE51-01 Mod
212-100-5-20-2608 PE 51-03 ARPA 3,549.26
212-100-5-20-2607 PE51-01 Mod - Other 1,863.38
Total 212-100-5-20-2607 PE51-01 Mod o 5.412.6}
Total PUBLIC HEALTH DEPT. STATE/FED 95,620.60
LGIP - Other 252,378.19
Total LGIP 786,313.01
Total Checking/Savings 812,341.20
Accounts Receivable
Accounts Receivable = -264.9_2
Total Accounts Receivable -264.92
Other Current Assets
A/R Offset - 264.92
Total Other Current Assets - 264.92
Total Current Assets 812,341.20
TOTAL ASSETS 812,341.20
LIABILITIES & EQUITY -
Liabilities
Current Liabilities
Other Current Liabilities
P/R Liability Offset -14,520.57
Payroll Liabilities 2,918.43
Total Other Current Liabilities -11,602.14
Total Current Liabilities -11,602.14
Total Liabilities -11,602.14
Equity
Retained Earnings 682,399.80
Net Income 141,543.54
Total Equity B 823,943.34
TOTAL LIABILITIES & EQUITY 812,341.20

Page 1
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11:55 AM South Gilliam County Ambulance Service

04/11/23 Balance Sheet
Accrual Basis As of April 12, 2023
Apr12, 23
ASSETS
Current Assets
Checking/Savings
Bank of Eastern Oregon 5,482.93
LGIP
Ambulance Replacement Fund 158,193.10
Equipment Replacement 30,807.09
LGIP - Other 140,628.76
Total LGIP 329,628.95
Total Checking/Savings 335,111.88
Accounts Receivable
Accounts Receivable 58,271.04
Total Accounts Receivable 58,271.04
Other Current Assets
Accounts receivable - Offset -58,271.04
Total Other Current Assets -58,271.04
Total Current Assets 335,111.88
Fixed Assets
Vehicle & Equipment
Accumulated Depreciation -382,846.00
Vehicle & Equipment - Other 483,177.83
Total Vehicle & Equipment 100,331.83
Total Fixed Assets 100,331.83
TOTAL ASSETS 435,443.71
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -90.60
Total Accounts Payable -90.60
Other Current Liabilities
Accounts Payable - Offset 90.60
Total Other Current Liabilities 90.60
Total Current Liabilities 0.00
Total Liabilities 0.00
Equity
Unrestricted Net Assets 385,057.71
Net Income 50,386.00
Total Equity 435,443.71
TOTAL LIABILITIES & EQUITY 435,443.71
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