SOUTH GILLIAM COUNTY HEALTH DISTRICT
MEETING AGENDA
DATE: Monday, December 16, 2024
PLACE: South Gilliam Health Center, Wellness Center
WORK SESSION TO REVIEW BOARD POLICIES AND BYLAWS TO BEGIN AT 5:00PM
WORK SESSION
TIME: 5:00 PM
WORK SESSION AGENDA ITEM: Review board policies and bylaws

REGULAR MEETING

TIME: 6:00 PM
BOARD: Cindy Hinton, Chair; Tory Flory, Vice-Chair; Mary Reser, director; David Greiner, director; Hanna Bass, director.

e Call meeting to order
e Public comments
e Financial Reports: November 2024
o SGCHD
o SGCAS
e Approval of bills
e Approval of minutes-November 2024
e New Business
o Audit
e Old Business
o Wellness and Clinic Construction Update
o Board Policies/Procedures

e Reports
o Ambulance
o Clinic

o Public Health
e Director comments
e Adjournment

Next regular meeting: Monday, January 20, 2025 — 6:00 PM

Virtual access: https://zoom.us/j/99119786404?pwd=ZNSOcuYW5wVOtEmsaZA7UudaYvMTF5.1

Meeting ID: 991 1978 6404 Meeting passcode: 398390

Appointments and discussion items may require action. The meeting location is accessible to persons with disabilities. A
request for an interpreter for the hearing impaired or for other accommaodations for persons with disabilities should be
made at |east 48 hours before the meeting by contacting Margaret Takagi or Debbie Lyda at 541-384-2061. As this is a
regular meeting of the South Gilliam County Health District, other matters may be addressed.



SOUTH GILLIAM COUNTY HEALTH DISTRICT

MINUTES
DATE: Monday November 18, 2024
TIME: 6:00 P.M.
PLACE: South Gilliam Health Center, Condon

PRESENT: Cindy Hinton, Chair; Mary Reser, Director; David Greiner, Director; Lisa Helms, Clinic
Administrator; Jared Reitnauer, S&K Construction.

A quorum of board members was established.

Chair, Cindy, called the regular meeting to order at 6:02 p.m.

Public Comment
Chair, Cindy, called for public comment and there was none.
Lisa added “request for donation” to the agenda.

Financial Reports
The Board reviewed the financial reports for the Health District and the Ambulance Service. David made a

motion and Mary seconded to approve the financial reports for both. Motion carried unanimously. Mary

wondered what the Direct TV bill was for. Lisa explained it was for the tv service in the Wellness Center.

Bills

The Board reviewed the bills for the Health District and the Ambulance Service. David moved to approve the
bills and Mary seconded the motion. Motion carried unanimously.

Minutes
David made a motion and Mary seconded to approve the minutes from the October regular meeting. Motion
carried unanimously.

NEW BUSINESS

Construction Contract-Lisa shared the proposed construction contract between the district and S&K
Construction, that has been reviewed and approved by the attorneys. David made a motion to re-open the
bids. There was not a second for the motion, so the motion died. The board discussed the difference in price
between Rutherford’s and S&K. David shared his concern that there was such a big difference. Lisa shared bids
for the same project from 2020/21 which were almost $100,000 more than the Rutherford bid. The group also
discussed the time line of the project in relation to the public health money that has to be spent by 2025 and
the fact that Rutherford’s can’t actually start until Spring. David expressed concern that Rutherford’s weren’t
made aware of the asbestos. Lisa indicated that asbestos was mentioned twice in the documents that were
provided to both contractors. Jared from S&K explained that once he received the asbestos report, his team
determined that they will be able to make the $3500 work that he already budgeted for asbestos removal.
Cindy expressed her concern that opening the bids back up would look like we were trying to give the local
contractor an unfair second chance. After much discussion, Mary made a motion to approve the contract
between South Gilliam County Health District and S&K Construction for the remodel project. David seconded
and the motion passed unanimously.



Lisa reported that DaiLene had received word back from the state that the $90,000 in immunization
funds that have already been sent are approved to use for the construction project. In total, there is $100,000
in modernization funds, $90,000 in immunization funds and the rest will come from the facilities fund.

New Quote for Wellness Center Project-Lisa shared a new quote from Day Wireless for the Wellness
Center Project that included all the hardware for the doors that was left out in the previous bid. She also
explained that a representative had come out and done a walkthrough, and this bid represents a more
accurate estimation based on him being at the building. David made a motion and Mary seconded to approve
the new quote from Day Wireless. The motion passed unanimously. It was noted that the address on the
quote was wrong and needs to be corrected.

Donation Request from CHS for Weight Room Project-Lisa shared a request from the PE teacher at CHS
for a donation to help support the new weight room project. They received a grant from Gilliam Co. and need
to raise match funds of about $7000. They have already raised about half of that. Lisa suggested donating
$150 from public health and $150 from the clinic. David made moved and Mary seconded to donate $150
from public health and $150 from the clinic to the CHS weight room project. The motion passed unanimously.

OLD BUSINESS

Patient Assistance Request/Process-Lisa shared a document outlining a process on how to utilize
patient assistance funds, that was created by Kirk/Mike. After discussion, David made a motion and Mary
seconded to approve the process for utilizing the patient assistance funds. The motion passed unanimously.
Lisa also brought a letter from Kirk, who is the provider of the patient that Lisa presented last month for
assistance through the fund, supporting providing the patient with funds from patient assistance. Mary made
a motion and David seconded to approve accessing up to $2860 for this patient from the patient assistance
fund, to pay for medical procedures elsewhere that were recommended by Kirk. The motion passed
unanimously. It was noted that the board can take a closer look at the process and make changes as necessary
at a later time.

Board Policies and Procedures-After some discussion about the bylaws and the draft policy on public
contracting, the board decided to have a work session one hour prior to the next meeting to address this
topic.

REPORTS

Ambulance-Cindy reported that the Condon Ambulance has had 4 calls so far this month which
resulted in 2 transports and 2 Life Flights. She and Shannon have worked with the auditor and they've had a
good experience.

Clinic-Lisa reported she’s been working on getting an agreement finalized with Humana because
several Medicare patients have been asking about it. She said the clinic is on the third PA student from Pacific
University and it seems to be going well. She reported that the new credit card company through Azalea is
working out really well and patients have made payments online and over the phone. Finally, the audit is
almost done and she and Shannon are meeting with the auditor to go over financial reports and final
guestions later this week.

Public Health-DailLene was not present at the meeting, but Lisa shared that the presentations at
Condon High School for Red Ribbon Week went very well and were well received. Also, DaiLene has got
approval from the state late last week to use the $90,000 of immunization funds for the remodel.

DIRECTOR COMMENTS

Adjourn
The meeting was adjourned at 7:58 p.m.



The next regular meeting will be December 16, 2024 @6:00 p.m. There will be a work session at 5:00pm to
work through the board policies.

CINDY HINTON, Chair LISA HELMS, Clinic Administrator



9:27 AM SOUTH GILLIAM HEALTH CENTER

12110124 Balance Sheet
Cash Basis As of November 30, 2024
Nov 30, 24
ASSETS
Current Assets
Checking/Savings
1000 - CHECKING 58,410.21
1100 - LGIP
EQUIP RES 85,297.70
FACILITIES FUND 281,044.65
HEALTH FUND 38,706.17
PATIENT ASSISTANCE FUND 13,698.27
PUBLIC HEALTH DEPT General Fund 81,610.48
PUBLIC HEALTH DEPT. STATE/FED
212-100-5-20-2204 COVIDCares-09 61,857.50
212-100-5-20-2301 COVID IMM -10 90,289.00
212-100-5-20-2304 PE12 PHEPR 52.65
212-100-5-20-2401 PE13 TPEP 954 .87
212-100-5-20-2402 PE 36 ADPEP 20,221.37
212-100-5-20-2604 PE 42-11 T-5 900.36
212-100-5-20-2604 PE 42-12MCare 252,56
212-100-5-20-2608 PE 51-03 ARPA 3,667.91
Total PUBLIC HEALTH DEPT. STATE/FED 178,196.22
1100 : LGIP - Other 226,149.07
Total 1100 - LGIP 904,702.56
Total Checking/Savings 963,112.77
Accounts Receivable
1200 - Accounts Receivable -264.92
Total Accounts Receivable -264.92
Other Current Assets
A/R Offset 264.92
2120 - Payroll Asset -0.37
Total Other Current Assets 264.55
Total Current Assets 963,112.40
TOTAL ASSETS 963,112.40
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities
2010 - P/R Liability Offset 0.43
2020 - Payroll Liabilities 1,128.36
Total Other Current Liabilities 1,128.79
Total Current Liabilities 1,128.79
Total Liabilities 1,128.79
Equity
3900 - Retained Earnings 890,342.17
Net Income 71,641.44
Total Equity 961,983.61
TOTAL LIABILITIES & EQUITY 963,112.40
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12:04 PM South Gilliam County Ambulance Service

12/09/24 Balance Sheet
Accrual Basis As of December 9, 2024
Dec 9, 24
ASSETS
Current Assets
Checking/Savings
Bank of Eastern Oregon 20,895.26
LGIP
Ambulance Replacement Fund 88,904.78
Equipment Replacement 41,671.44
LGIP - Other 153,784.62
Total LGIP 284,360.84
Total Checking/Savings 305,256.10
Accounts Receivable
Accounts Receivable 58,271.04
Total Accounts Receivable 58,271.04
Other Current Assets
Accounts receivable - Offset -58,271.04
Total Other Current Assets -58,271.04
Total Current Assets 305,256.10
Fixed Assets
Vehicle & Equipment
Accumulated Depreciation -423,559.83
Vehicle & Equipment - Other 489,372.83
Total Vehicle & Equipment 65,813.00
Total Fixed Assets 65,813.00
TOTAL ASSETS 371,069.10
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable -90.80
Total Accounts Payable -90.60
Other Current Liabilities
Accounts Payable - Offset 90.60
Total Other Current Liabilities 90.60
Total Current Liabilities 0.00
Total Liabilities 0.00
Equity
Unrestricted Net Assets 334,898.00
Net Income 36,171.10
Total Equity 371,069.10
TOTAL LIABILITIES & EQUITY 371,069.10
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