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CULTURE 1S
A CRAFT

Use this design kit to design and build a culture that
carries your company to Its objectives.
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ELEMENTS OF A WINNING
ORGANIZATION ™

Culture is one of four human elements you build from
scratch to create a winning organization.

Strategy

Customer Business
Need Obijectives

Winning
Organization

Winning Organization =

1. Clear Line of Sight from Strategy to Customer to Objectives
2. Effective Functional Structure with the right people in the right place at the right time.
3. Aligned Human Elements: Culture, Leadership, Talent, and Communication
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CULTURE GETS YOU wWHERE
YOU ARE GOING

Culture Is a vessel that carries you to a
chosen destination by design.

+

+

Guiding Star: A well-defined
business strategy provides the
nature and direction of your
journey. Start with your end In
mMind and construct a craft to
carry you there.

N _

0o Courageous Crew: Captains often get the credit,
but one heroic leader can’'t run the ship. It takes “all
hands” to make way and keep you on course.
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CULTURE IS ART AND SCIENCE

A craft is a skillful hands-on practice,
INvolving both art and science, that
produces a beautiful, functional object.

Curating culture requires deep expertise iIn human
behavior and a resonant appreciation of human aesthetics.

GAMUT >



S/10

CULTURE IS THE SUM TOTAL
OF EVERYTHING
YOU SAY AND DO

Culture is complex, but it's not mysterious

CHARACTERS-RELATIONSHIPS

CULTURE STORIES-BELIEFS
ARTIFACTS-SYMBOLS-RITUALS

PROCESSES-TOOLS

Cultural leverage comes from intentional design across
the whole spectrum of behavior and language.

Culture consists of three interrelated layers: (1) underlying assumptions and beliefs (that
may be conscious or unconscious), (2) norms and values about appropriate attitudes and
behaviors (that may be espoused or real), and (3) artifacts that may reflect these (e.g,,
symbols and language). Schein, E. H. (2010). Organizational Culture and Leadership.
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The Six Dimensions of Culture

Detail-Orientation

Precise and analytical. Everyone
pays attention to the details and
emphasises “getting it right”.

Focus on Principles

A strong sense of the way things
should be done. Has strong conviction
in beliefs and focuses on integrity of
the mission above all else.

Adaptability
Opportunistic and flexible. Willing to move
fast, try new things, and take risks.

Customer-Orientation

Considers and prioritizes customer
needs in every decision. Relies on
market and customer feedback

as a “north star”.

Collaboration

Co-operative, supportive, and
team-oriented. Emphasises consensus
and seeks input from everyone.

Quick to help each-other.

Results-Orientation

Celebrates achievements, bias to

action, emphasis on deadlines, expect

everyone to “hit their number”. Stanford
University

Chatman, Coldwell, O'Reilly & Doerr, 2014

6/10



7/10

EMPLOYEE EXPERIENCE (EX)
S A SLICE OF CULTURE

ldentify key characters in your organization and use
a journey map to chart their experience.

Growth and developrment

Building engagement

Holidays and observances

Career developrment Transitions Skills development Wellbeing Recognition & Surprise & delight Sealing company culture Global
conversations appreciation
3-month lightweight career Employee applies to Employee completes Empleyee has a high PTO 7t Acknowledge employee’s It's Sweatpants Day Launch engagement ] New Year!
conversation Internal role internal training program accrual birthday SUrvey
= Groundhog Day is = Lunar New Year
e-manth career check-in Employee changes role Employee joins mentor Org leads conversations © Congratulate employee on approaching /' Share engagement survey
Program as mentese aboul stress work annversany results
' International Wemen's Day
10-month career Employee changes levels i It's World Nutella Day!
conversation Employee joins mentor Org supports open © Celebrate employee’s WValunteer Day
program as mentar conversations about milestone work Easter
Employee receives a burmout anniversary Celebrating Mational Pizza
+ Ongoing career promotion Day Commemaorative and
conversations heritage observance ™ Easter Monday
Org shares strategies to programming
Employee moves to a new strengthen wellbeing = Bring out the King Cake - )

+ “Stay” interview team / department it's Mardi Gras! = Yom Kippur
Employee gets a new Employee Appreciation Day 7 Eid al-Adha
manager

March 14th is Pi Day ™ Rosh Hashanah
Employee adjusts working
schedule
We're celebrating St. ¥ Mid-Autumn Festival
Patrick’s Day
Employee moves from nens o
axempt to exempt position Diwall
= It's Mational Grilled Cheese
Day! =
Employes relocates Hurnan Rights Day
Gimme five - I's Mational = "
High Five Day! Happy Holidays
& April 22nd is Earth Day :":”: ""T end of yeor
olidays!
May the Fourth Be with =1 End of year Holiday Party
You!
=1
« Adventure into the Christmas Day
outdoors this weekend

Screenshot taken from the Pyn Journey Designer (www.pynhg.com)

Define and curate moments of truth

Which moments matter the most?
Does the moment demonstrate the desired value?

Amplify key moments to reinforce desired values.
ldentify and eliminate contradictory signals.
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CURATE CULTURE
wITH STORIES

Inspire and instruct by celebrating
characters who do the right thing

Stories are enduring and accessible representations
of your vision, mission, and values.



CULTURE IS AGREEMENT
ABOUT RIGHT AND WRONG

Hire for shared interests not culture fit.

Organization + Individual

Projects Values Skills
Assignments | Interests Experience

Situations Behaviors Attributes

Cultural values are CHOSEN to provide strategic
focus and normallize effective behavior.

Diversity, Inclusion, and Equity are measurable drivers of
organizational excellence, not subjective social values.

(Refer to ODK-2401 for the Gamut Standards of Excellence Framewok)
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#ScratchOD is the best way to
design and build a
#WinningOrganization

Please share this post,
comment, and connect to
expand our collective wisdom

HitH

GAMUT

10/10



