Bangladesh Association for Greater Kansas
City (BAGKCO)

Annual General Meeting (AGM) & Election Meeting
Agenda

Date: August 2, 2026
Time: 3:00 — 7:00 PM
Venue: Tomahawk Community Center

1. Social Time - 3:00 — 3:30 PM
2. Call to Order - 3:30 PM

e Welcome by the IGC Members
e Confirmation of quorum
e Opening remarks

3. Approval of the Agenda
e Review and adoption of the meeting agenda
4. IGC's Annual Report

¢ Overview of the association's activities and achievements
o Highlights of key programs and events
e Challenges and future opportunities

5. IGC's Report

e Membership update
¢ Administrative activities
e Correspondence and governance matters

6. IGC Treasurer-in-Charge's Report

Financial statement presentation
Income and expenditure summary
Current financial position
Approval of the financial report



7. Committee Reports

e Cultural Committee

¢ Youth Committee

e Sports Committee

e  Women's Committee

e Other standing or special committees (as applicable)

8. Old Business

e Review of unresolved matters from previous meetings
o Updates on ongoing projects

9. New Business

e Review of New Governance Documents — Constitution & By-Laws
o All members are welcome to attend this part of the AGM.

e Member suggestions and discussion

e Approval of plans for the upcoming year

BREAK FOR 15 MINUTES

10. Election of the New Committee — 5:00 PM

e Introduction by the Election Commission/Returning Officer
e Presentation of election procedures

o Nomination confirmation (if applicable)

e Voting

e Vote counting and certification.

e Announcement of election results

11. Installation of Newly Elected Committee

e Introduction of newly elected officers
e Brief remarks from the incoming BOD

12. Recognition and Appreciation

e Acknowledgment of outgoing IGC members
e Recognition of volunteers and contributors



13. Open Forum
e Questions, comments, and recommendations from members
14. Adjournment — 6:50 PM

e (losing remarks
e Motion to adjourn.

Proposed New Committee Positions
e New Members (as defined by the Constitution/Bylaws)
Attachments (Optional)

e Annual Financial Report

e Annual Activity Report

e Election Rules and Procedures
o List of Eligible Voters

e Nominee List
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