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RESEARCHRESEARCH  
GUCCI IS AN ITALIAN FASHION HOUSE, FOUNDED IN 1921 BY GUCCIO GUCCI.GUCCI IS AN ITALIAN FASHION HOUSE, FOUNDED IN 1921 BY GUCCIO GUCCI.GUCCI IS AN ITALIAN FASHION HOUSE, FOUNDED IN 1921 BY GUCCIO GUCCI.

STARTED IN LEATHER GOODS AND LUGGAGE.STARTED IN LEATHER GOODS AND LUGGAGE.STARTED IN LEATHER GOODS AND LUGGAGE.   
ORIGINAL FOCUS ON BAGS.ORIGINAL FOCUS ON BAGS.ORIGINAL FOCUS ON BAGS.   
LATER EXPANDED INTO OTHER SECTORS.LATER EXPANDED INTO OTHER SECTORS.LATER EXPANDED INTO OTHER SECTORS.   

BOUGHT BY THE KERING GROUP IN 1999 FOR $3 BILLION.BOUGHT BY THE KERING GROUP IN 1999 FOR $3 BILLION.BOUGHT BY THE KERING GROUP IN 1999 FOR $3 BILLION.   
ONE OF THE LOWEST EARNERS OF THE PARENT COMPANY UNTIL ALESSANDROONE OF THE LOWEST EARNERS OF THE PARENT COMPANY UNTIL ALESSANDROONE OF THE LOWEST EARNERS OF THE PARENT COMPANY UNTIL ALESSANDRO
MICHELEMICHELEMICHELE      

ONE OF THE MOST SUCCESSFUL MANUFACTURERS OF HIGH-END LEATHER GOODS,ONE OF THE MOST SUCCESSFUL MANUFACTURERS OF HIGH-END LEATHER GOODS,ONE OF THE MOST SUCCESSFUL MANUFACTURERS OF HIGH-END LEATHER GOODS,
CLOTHING, AND OTHER FASHION PRODUCTS.CLOTHING, AND OTHER FASHION PRODUCTS.CLOTHING, AND OTHER FASHION PRODUCTS.

THEY ARE POSITIONED IN THE LUXURY FASHION INDUSTRY,THEY ARE POSITIONED IN THE LUXURY FASHION INDUSTRY,THEY ARE POSITIONED IN THE LUXURY FASHION INDUSTRY,   
THEY ARE COMPETING AMONG THE LIKES OF CHANEL, LOUIS VUITTON, SAINTTHEY ARE COMPETING AMONG THE LIKES OF CHANEL, LOUIS VUITTON, SAINTTHEY ARE COMPETING AMONG THE LIKES OF CHANEL, LOUIS VUITTON, SAINT
LAURENT, ETC.LAURENT, ETC.LAURENT, ETC.

“QUALITY IS REMEMBERED LONG AFTER PRICE IS FORGOTTEN.”“QUALITY IS REMEMBERED LONG AFTER PRICE IS FORGOTTEN.”“QUALITY IS REMEMBERED LONG AFTER PRICE IS FORGOTTEN.”
   “BE THE VOICE OF SELF-EXPRESSION.”“BE THE VOICE OF SELF-EXPRESSION.”“BE THE VOICE OF SELF-EXPRESSION.”



Established Fashion House

Loyal / cult following

ability to stay relevant over the course of 100 years

Strong brand image

Large product portfolio

Reputable brand partnerships
 

large Spending budget in order to maintain the image and
environmental sustainability promise

Loss of sales due to Imitations / fakes

Some collections have not been as successful under
certain creative Directors as others 

Target youth sector with updated marketing /
communication tactics 

established name allows for partnerships /
collaborations with new business sectors 

(Xbox, metaverse, etc.) 

In an extremely competitive sector of the  market

inflation, pandemic aftermath, etc. might affect the view
of High-end price point

Investing in too many sectors may cause brand vision to
be lost

STRENGTHSSTRENGTHSSTRENGTHS WEAKNESSWEAKNESSWEAKNESS

OPPORTUNITIESOPPORTUNITIESOPPORTUNITIES THREATSTHREATSTHREATS





ACTION PLANNINGACTION PLANNING
GUCCI VAULT: OPENING THE ARCHIVES TOGUCCI VAULT: OPENING THE ARCHIVES TOGUCCI VAULT: OPENING THE ARCHIVES TO
RECREATE/REPOSITION SOME OF GUCCI’S MOST ICONIC PIECESRECREATE/REPOSITION SOME OF GUCCI’S MOST ICONIC PIECESRECREATE/REPOSITION SOME OF GUCCI’S MOST ICONIC PIECES
INTO THE FASHION WORLD OF TODAY, WHILE INCORPORATINGINTO THE FASHION WORLD OF TODAY, WHILE INCORPORATINGINTO THE FASHION WORLD OF TODAY, WHILE INCORPORATING
THE VISIONS OF UP-AND-COMING DESIGNERS TODAYTHE VISIONS OF UP-AND-COMING DESIGNERS TODAYTHE VISIONS OF UP-AND-COMING DESIGNERS TODAY

ONE DAY POP-UP IN MILAN DURING SPRING/SUMMER 2022ONE DAY POP-UP IN MILAN DURING SPRING/SUMMER 2022ONE DAY POP-UP IN MILAN DURING SPRING/SUMMER 2022
FASHION WEEK (FALL 2021)FASHION WEEK (FALL 2021)FASHION WEEK (FALL 2021)

KEY AUDIENCE: KEY AUDIENCE: KEY AUDIENCE: MIDDLE-AGED*MIDDLE-AGED*MIDDLE-AGED*, , , HIGH INCOME,*HIGH INCOME,*HIGH INCOME,*   HIGH-HIGH-HIGH-
STATUS INDIVIDUALS*STATUS INDIVIDUALS*STATUS INDIVIDUALS*

GUCCI HAS BEEN MARKETING ITSELF SINCE ITS INCEPTIONGUCCI HAS BEEN MARKETING ITSELF SINCE ITS INCEPTIONGUCCI HAS BEEN MARKETING ITSELF SINCE ITS INCEPTION

GUCCI HAS VERY GOOD RELATIONSHIPS WITH THE MEDIA ASGUCCI HAS VERY GOOD RELATIONSHIPS WITH THE MEDIA ASGUCCI HAS VERY GOOD RELATIONSHIPS WITH THE MEDIA AS
WELL AS CELEBRITIESWELL AS CELEBRITIESWELL AS CELEBRITIES

SOCIAL MEDIA IS NOW AN INTEGRAL PART OF THEIRSOCIAL MEDIA IS NOW AN INTEGRAL PART OF THEIRSOCIAL MEDIA IS NOW AN INTEGRAL PART OF THEIR
MARKETING STRATEGYMARKETING STRATEGYMARKETING STRATEGY



COMMUNICATIONCOMMUNICATION
  

GUCCIGUCCIGUCCI
LAUNCHEDLAUNCHEDLAUNCHED

VAULTVAULTVAULT
WEBSITE INWEBSITE INWEBSITE IN
SEPTEMBERSEPTEMBERSEPTEMBER

202120212021

ONE-DAY POP-UPONE-DAY POP-UPONE-DAY POP-UP   
DURING 2022DURING 2022DURING 2022

SPRING/SUMMERSPRING/SUMMERSPRING/SUMMER   
MILAN FASHIONMILAN FASHIONMILAN FASHION

WEEKWEEKWEEK   
(OCTOBER 2021)(OCTOBER 2021)(OCTOBER 2021)

VAULT HOSTEDVAULT HOSTEDVAULT HOSTED
YOUNG, UP ANDYOUNG, UP ANDYOUNG, UP AND

COMINGCOMINGCOMING
DESIGNERS TODESIGNERS TODESIGNERS TO
CREATE PIECESCREATE PIECESCREATE PIECES
FOR VAULT ASFOR VAULT ASFOR VAULT AS

WELL ASWELL ASWELL AS
HOSTEDHOSTEDHOSTED

"COMPETITORS""COMPETITORS""COMPETITORS"
(I.E.VANS)(I.E.VANS)(I.E.VANS)   

GUCCIGUCCIGUCCI
SPONSOREDSPONSOREDSPONSORED

FASHION-BASEDFASHION-BASEDFASHION-BASED
VIDEO/CONTENTVIDEO/CONTENTVIDEO/CONTENT
CREATORS TOCREATORS TOCREATORS TO
POST WALK-POST WALK-POST WALK-
THROUGHS OFTHROUGHS OFTHROUGHS OF
THE POP-UPTHE POP-UPTHE POP-UP

AND PROMOTEAND PROMOTEAND PROMOTE
THE WEBSITE.THE WEBSITE.THE WEBSITE.

CONSISTENTCONSISTENTCONSISTENT
DROPSDROPSDROPS

MONTHLY /MONTHLY /MONTHLY /
COLLABS WITHCOLLABS WITHCOLLABS WITH
SUPERPLASTICSUPERPLASTICSUPERPLASTIC

TO CREATETO CREATETO CREATE
NFTSNFTSNFTS

(JANUARY(JANUARY(JANUARY
2022)2022)2022)





PUBLIC LOVEDPUBLIC LOVEDPUBLIC LOVED   
MULTIPLE FASHION OUTLETS REPORTEDMULTIPLE FASHION OUTLETS REPORTEDMULTIPLE FASHION OUTLETS REPORTED
WEBSITE IS NEARLY SOLD OUTWEBSITE IS NEARLY SOLD OUTWEBSITE IS NEARLY SOLD OUT   

   STRATEGY: REACH A NEW MARKETSTRATEGY: REACH A NEW MARKETSTRATEGY: REACH A NEW MARKET   

REFRESHING MINDSETREFRESHING MINDSETREFRESHING MINDSET
YOUTH / INFLUENCERSYOUTH / INFLUENCERSYOUTH / INFLUENCERS

FOLLOWING "TRENDS"FOLLOWING "TRENDS"FOLLOWING "TRENDS"
THRIFTING / UPCYCLINGTHRIFTING / UPCYCLINGTHRIFTING / UPCYCLING

FAILURES:FAILURES:FAILURES:
OVERALL REACHOVERALL REACHOVERALL REACH

   

   

   

RESPONSERESPONSE  



EVALUATIONEVALUATION

  
ETHICALLY THIS WAS A GENIUS MOVE. THEY ARE RESELLING ANDETHICALLY THIS WAS A GENIUS MOVE. THEY ARE RESELLING ANDETHICALLY THIS WAS A GENIUS MOVE. THEY ARE RESELLING AND
REPURPOSING OLD PRODUCTS AND CREATING A WHOLE NEW "LINE"REPURPOSING OLD PRODUCTS AND CREATING A WHOLE NEW "LINE"REPURPOSING OLD PRODUCTS AND CREATING A WHOLE NEW "LINE"
WITHOUT CREATING NEW PRODUCT WASTEWITHOUT CREATING NEW PRODUCT WASTEWITHOUT CREATING NEW PRODUCT WASTE

WHAT I WOULD DOWHAT I WOULD DOWHAT I WOULD DO
SHORT-TERM:SHORT-TERM:SHORT-TERM:   

HAVE FEATURED DESIGNERS BLAST SOCIAL MEDIAHAVE FEATURED DESIGNERS BLAST SOCIAL MEDIAHAVE FEATURED DESIGNERS BLAST SOCIAL MEDIA   
PRINT FOR THE WEBSITE IN FASHION MAGAZINES AND IN BIGPRINT FOR THE WEBSITE IN FASHION MAGAZINES AND IN BIGPRINT FOR THE WEBSITE IN FASHION MAGAZINES AND IN BIG
FASHION CITIESFASHION CITIESFASHION CITIES
FIND NEW INFLUENCERS/CELEBRITIES THAT HAVE WORKEDFIND NEW INFLUENCERS/CELEBRITIES THAT HAVE WORKEDFIND NEW INFLUENCERS/CELEBRITIES THAT HAVE WORKED
WITH GUCCI IN THE PAST TO PROMOTEWITH GUCCI IN THE PAST TO PROMOTEWITH GUCCI IN THE PAST TO PROMOTE

LONG-TERM:LONG-TERM:LONG-TERM:   
CONTINUOUSLY BOOST AND DIRECT TRAFFIC TO VAULTCONTINUOUSLY BOOST AND DIRECT TRAFFIC TO VAULTCONTINUOUSLY BOOST AND DIRECT TRAFFIC TO VAULT
INSTAGRAMINSTAGRAMINSTAGRAM
PROMOTE NEW DROPS THROUGH OWNED MEDIAPROMOTE NEW DROPS THROUGH OWNED MEDIAPROMOTE NEW DROPS THROUGH OWNED MEDIA

POWER & VALUE OF COMPANY:POWER & VALUE OF COMPANY:POWER & VALUE OF COMPANY:
COMPLETELY SHIFTED THE TRAJECTORY OF GUCCICOMPLETELY SHIFTED THE TRAJECTORY OF GUCCICOMPLETELY SHIFTED THE TRAJECTORY OF GUCCI
NEW AUDIENCENEW AUDIENCENEW AUDIENCE   
REFRESHING TAKEREFRESHING TAKEREFRESHING TAKE



https://toughnickel.com/industries/Marketing-Insight-Brand-Audit-of-Gucci 
https://www.fashionabc.org/wiki/gucci/ 
https://www.mbaskool.com/brandguide/lifestyle-and-retail/2645-gucci.html
https://www.youtube.com/watch?v=byjVpUZz9qo
https://www.highsnobiety.com/p/gucci-vault-store/
https://vault.gucci.com/en-US
https://vault.gucci.com/en-US/story/enter-vault
https://www.harpersbazaar.com.sg/gallery/gucci-vault-experimental-online-space/
https://www.vogue.fr/fashion/article/resale-revolution-alessandro-michele-gucci-vault 
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