
Objectives and
Strategies

D E A R B O R N  C O U N T Y  H E A L T H
D E A P R T M E N T



Core Public Health Services and
Key Performance Indicators

Core public health services must be provided by the local health
department or a local organization in partnership with the local

health department in compliance with Health First Indiana. The local
health department will report on key performance indicators to the

Indiana Department of Health



Core Public Health Services and
Key Performance Indicators:

Dearborn County Health Department Report Card

Already Providing

Vital Records
Childhood and Adult Immunization

Student Health
Tuberculosis control and case management

Lead screenings and case management
Emergency Preparedness

Food Protection
Septic Inspection and permits

Tattoo and piercing inspections
Communicable disease prevention and control

Testing and Counseling for HIV, Hepatitis C and
other STIs

Suicide and Overdose fatality review
Tobacco Prevention and Cessation

Pest/Vector Control
Public Pool and Semi-Public inspections

Eyelash extension Inspections



Needs Improvement

Access and linkage to clinical care
Trauma and Injury Prevention and Education

Maternal and Child Health Services

Core Public Health Services and
Key Performance Indicators:

Dearborn County Health Department Report Card

Access and linkage to clinical care
Trauma and Injury Prevention and Education

Maternal and Child Health Services

Somewhat Providing



Dearborn County Health
Scorecard
Dearborn County At A Glance



Health First Indiana
Plans & Strategies

Through our community partnerships, we have
planned new services to address gaps and strengthen

some of the key performance indicators that are
“already being addressed” and “somewhat” being

addressed, as well as those that “need improvement.”

Our most critical improvement will be to move
Health services (Vaccinations, HIV/STI testing,

etc.), Health Education (including tobacco
prevention and cessation), and vital records into a

more accessible and prominent location that the
public can easily find and that allows us to offer

additional hours and services.

Public access to our services



Health First Indiana
Plans & Strategies

 Access and linkage to clinical care

We are partnering with United Way of Greater Cincinnati
to integrate a community referral platform that has

Indiana 211 resources. This will allow a direct electronic
referral that can be accepted by the

service/provider/organization and followed to ensure the
person is connected to the service/provider/organization.

This will be immensely helpful during Mobile Outreach.

Plans for action



Health First Indiana
Plans & Strategies

  Trauma and Injury Prevention and Education

Self-defense with trauma-informed care aids in recovering
from sexual or domestic violence. Safe/Passage Safe Place,

Altijorabi, and Ivy Tech will serve as community partners to
facilitate this program.

The home fall/injury prevention program “Matter of Balance”
is facilitated by Purdue and supported by LifeTime

Resources.

Plans for action



Health First Indiana
Plans & Strategies

  Maternal and Child Health Services
Connect and provide new and expecting mothers with the

following services:
Safe sleep education with pack/play and sleep sacks 

The PATH4YOU program provides people throughout
the state of Indiana with comprehensive contraception

access.
Prenatal vitamins and health navigation

Pregnancy Test (Take home)
Resource diaper bags

Plans for action



Health First Indiana
Plans & Strategies

  Additional-optimized programming
Emergency plan to provide vital records operations

during an emergency created
Walk with a Doc, weekly walking program

Dining with diabetes facilitated by Purdue Extension
Additional community outreach provided through a new

medical bus for rural parts of the county
In-school prevention programming facilitated by The

Children’s Advocacy Center
Additional staff were hired to supplement current

operations: Environmental clerical, Tobacco Prevention,
and Cessation.

Support for a peer recovery coach at INCompass’s
inpatient unit

Plans for action



Health Officer/Medical Director
                                    Dr. Stephen Eliason seiliason@dearborncounty.in.gov                                                 

812.537.8826 Ext. 236

Vital Records Clerk                                                                                                               
Katlyn Deitsch

kdeitsch@dearborncounty.in.gov
812.537.8826 Ext. 2243

 

Senior Environmental Specialist
Doug Baer

dbaer@dearborncounty.in.gov
812.537.8826 Ext. 2063

Chief Food Inspector
John Blackwell

jblackwell@dearborncounty.in.gov
812.537.8826 Ext. 2363

Public Health Nurse
Kendra Oberting-Cendro

kcendro@dearborncounty.in.gov
812.537.8826 Ext. 2067

Public Health Nurse
Rebecca Craig

rcraig@dearborncounty.in.gov
812.537.8826 Ext. 2066

Tobacco Prevention/Cessation and Health Education
     Amy Rose

           arose@dearborncounty.in.gov                     
    812.537.8826 Ext. 2058

For more information please
reach out to our Staff
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