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[bookmark: policy-statement]1. Policy Statement
Human Aspect Fieldwork Ltd is committed to delivering high-quality participant recruitment, fieldwork, and project support services that consistently meet client expectations, regulatory requirements, and industry standards.
Quality is a fundamental component of all business activities.

[bookmark: quality-objectives]2. Quality Objectives
Human Aspect aims to:
· Deliver projects accurately and on time.
· Meet agreed client specifications.
· Recruit participants according to approved screening criteria.
· Protect participant confidentiality.
· Maintain high levels of client satisfaction.
· Continuously improve operational performance.

[bookmark: scope]3. Scope
This policy applies to all company activities, including:
· Healthcare professional recruitment
· Patient recruitment
· Consumer recruitment
· Project management
· Incentive management
· Supplier management
· Data processing activities

[bookmark: quality-principles]4. Quality Principles
Human Aspect is committed to:
[bookmark: client-focus]Client Focus
Understanding and meeting client requirements.
[bookmark: process-consistency]Process Consistency
Following documented procedures to ensure reliable delivery.
[bookmark: compliance]Compliance
Adhering to applicable legislation, regulations, and industry standards.
[bookmark: continuous-improvement]Continuous Improvement
Regularly reviewing processes and implementing improvements.
[bookmark: staff-development]Staff Development
Ensuring personnel have appropriate skills, knowledge, and training.

[bookmark: quality-assurance-activities]5. Quality Assurance Activities
Quality assurance measures include:
· Project brief reviews
· Recruitment verification procedures
· Quota monitoring
· Participant validation checks
· Data accuracy checks
· Client feedback collection
· Corrective and Preventative Action management

[bookmark: corrective-and-preventive-actions]6. Corrective and Preventive Actions
Where quality issues are identified, Human Aspect will:
· Investigate root causes.
· Implement corrective actions.
· Monitor effectiveness.
· Update procedures where necessary.

[bookmark: responsibilities]7. Responsibilities
The Managing Director has overall responsibility for quality management.
All personnel are responsible for:
· Following documented procedures.
· Maintaining quality standards.
· Reporting quality concerns.
· Supporting continuous improvement initiatives.

[bookmark: continuous-improvement-1]8. Continuous Improvement
Human Aspect will review:
· Client feedback
· Project outcomes
· Recruitment performance
· Operational efficiency
· Compliance requirements
to identify opportunities for ongoing improvement.

[bookmark: policy-review]9. Policy Review
This policy shall be reviewed annually and updated as required.
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