Roles & Responsibilities
of a Governing Board

Board Member Education & Professional Development




Welcome &

Objectives

Today’s Objectives

=" Roles and responsibilities of Board of
Directors

= Accountabilities of Board Directors and
Officers

= Potential Legal Liabilities of Board
Directors

= Special Rules for Directors of Charitable
Corporations



What is Corporate governance is the system
corporate by which organizations are directed
and controlled.

governance?

Cadbury Committee Report (UK 1992)




Principles of Corporate Governance
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Key Principles to Remember

Oversight,
Insight and
Foresight

J

Noses In,
Fingers Out







THANK YQU!

Sheila M. Jones, Principal
Vox Veritas Consulting

sheilajones@voxveritasconsulting.c



http://www.voxveritasconsulting.ca/
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