
Roles & Responsibilities 
of a Governing Board
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Welcome & 
Objectives

Today’s Objectives

▪ Roles and responsibilities of Board of 
Directors

▪ Accountabilities of Board Directors and 
Officers

▪ Potential Legal Liabilities of Board 
Directors

▪ Special Rules for Directors of Charitable 
Corporations 
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What is 
corporate 

governance?

Corporate governance is the system 
by which organizations are directed 

and controlled. 

Cadbury Committee Report (UK 1992)
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Principles of Corporate Governance

Leadership & 
Stewardship

Ensuring 
strategic 

direction & 
planning

Planning for 
selection, 

succession & 
renewal

Overseeing risk 
management – 

implementation 
control & 

disclosure

Empowerment & 
Accountability

Delegating 
authority

Allocating 
responsibilities

Establishing 
effective 

accountability 
mechanisms

Communication 
& Transparency

Determining 
information 

needs & flows

Practicing 
constructive 
engagement

Engaging with 
and disclosing 

to all key 
stakeholders

Service & 
Fairness

Providing ethical 
leadership and 
social justice

Setting an 
example in 

equity, diversity 
& inclusion

Promoting 
environmental 
sustainability 

Learning & 
Growth

Promoting a 
culture or 

innovation & 
change

Developing 
executives and 

employees

Investing in 
ongoing director 

and Board 
development

Accomplishment 
& Measurement

Monitoring & 
overseeing 

management

Selecting 
performance 

metrics

Evaluation 
board, ED and 

individual 
directors
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Key Principles to Remember
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Oversight, 
Insight and 
Foresight

Noses in, 
Fingers Out 
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Vox Veritas Consulting 
sheilajones@voxveritasconsulting.ca
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http://www.voxveritasconsulting.ca/
mailto:sheilajones@voxveritasconsulting.ca
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