
Key Outlines – 2-3 day programme
1. The world of 2024 and beyond – is re-shaping the 

need transformation

2. Self-Management and Locus of Control

3. Diversity and its advantages for Innovation

4. Personal Vision and the power of BELIEVING

5. Active Citizenry

6. Becoming a Contribution – Radiating Possibility 

(steps to a great attitude)

7. Understanding customer, shareholder, & 

stakeholder focus in human capital processes

OUTCOMES – customised to 

duration and needs
✓ Understanding the Core values, Personal Vision 

and personal purpose

✓ Active Citizenry - Societal Integrity, Morality, Trust, 

Openness; and becoming a Contribution

✓ To recognise the value of diversity and its power to 

re-imagine the normal.

✓ Building Great Work Teams – the “Matrix modern 

organisation”

✓ Attitudes and Behaviour

✓ YOU are your OWN  image and brand

✓ Creative thinking

✓ Distinguishing between the different phases of 

team growth – Group Dynamics, Agility & 

Adaptability

✓ The critical importance of communication

✓ Roles, Responsibilities and Accountability matrix 

within teams

✓ Conflict resolution processes

2-3 day programme, extendable as required
PURPOSE - Youth empowerment inspires children and young people to take control of their lives by assessing their 

circumstances and acting to improve access to resources while transforming their beliefs and attitudes.

Complex challenges require diverse perspectives. By uniting individuals from various backgrounds, we can tackle 

problems more effectively. Creating a collaborative environment for exceptional people is essential to achieving 

impactful results.
WHO SHOULD ATTEND?
This course is targeted at young entrepreneurs 

seeking self-development, and to understand the 

power of SELF, of POSITIVITY, of BELIEF. 

We will outline the basic essential, critical factors 

of Basic Self Management (EQ) and how to 

enhance Personal Vision & Personal Purpose.

Focus is on enhancing and improve one’s 

mindset, attitudes, and understanding the bigger 

picture of today’s world

EMPOWERING YOUTH
“Since you woke up this morning.. 

the WORLD has changed”

Join us for an intervention of 

Learning, Empowerment, and finding 

ways to NAVIGATE the troubled 

waters of 2024 & beyond

SPECIALIST FACILITATOR, CONTENT ADVISOR, 

AND ACTIVITY DESIGNER  - DONALD HJUL

Specialist Facilitator and Professional OD 

Consultant who has over 40 years of joint 

experience in the Private, Public and NPO sectors 

across international boundaries and within many 

sectors and  industries. 

He leverages his extensive management and 

leadership experience—from intern to executive 

level—to consistently create impactful, practical, and 

experience-driven programs for clients focusing on 

the three M’s: Mindset, Mechanics, and Motivation.

Our passion, is to empower individuals and 

organizations to achieve continuous and 

transformative human performance improvement, 

throughout the Human Capital Management 

landscape

Contact Us

Donald Hjul +27 82 556 4704

hjuldonald@gmail.com

www.hjuldonald.com

mailto:hjuldonald@gmail.com
http://www.hjuldonald.com/

	Slide 1

