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WEMBLY

SWIM & RACQUET CLUB

Wembly Board

Minutes

Date: March 5, 2024

President

= We
have
ONE
spot
open
on
the
board!
Interested
in
having
an
input
about
to
pool,
social
activates
and
swim
team?
Fill
out
this
interest
survey!
https://docs.google.com/forms/d/e/1FAIpQLSdAhoHC9zYrJJSvO0IzoTj_gN-


http://wembly.org

2CBjc_FeJWdNdrnt0dD2JH8w/viewform?
usp=sf_link

VP of Operations

Snack Shack Hours: Not open on weekdays in July (attendance is low during
that time.
Weekend shift happening in August

Theft was occurring in the snack shack during the season, the board is taking
measures to prevent this.

Treasure

= No
update
this
month

Secretary /Communication

= Button
added
for
Bylaws
and
board
minutes

» Updated
events
to
include
4/21:0Open
house,
5/20
Swim
team,
5/27
Labor
day

« Board
min
sent
2/9

= Newsletter
sent



on
2/21

Membership

= As
of
3.3.24-
we
have
105
registered
memberships
which
equals
280
total
members.
6
(total)
new
members.

» Individualized
emails
sent
out
to
unregistered
folks
from
Membership
mailbox
on
2.11.

= March
Membership
Push:
Postcards

ByLaws state member must be notified in writing of upcoming 5.1 deadline for
dues.

OPEN HOUSE: 4.21 from 3-5PM.

Guest Pass Fees for 2024 -$5 during the week and $10 on weekends- that
would start Fri PM to include Float Night. $25/5 if you buy in advance.

Referral incentives (guess passes): NEW MEMBERS! As a “thank you” for



referring Wembly, we’ll give out (5) free guest passes to you and (5) free guest
passes for the new membership! Make sure your referred contact lists you on
their Membership Application! The new members must register, pay the
initiation fees, and pay dues in full by 5.1.24 to be eligible for the guest pass
incentive.

This promotion will run 3.13.24-3.23.24.

Note: All issued guest passes expire 9.30.24.

Rentals

*Pavilion rental on 9/1, clubhouse rentals on 4/6, 9/21

Property & Grounds

= No
new
update

Swim Team

= Swim
suit
fitting
is
on
April
21
from
3_
5
(Open
House)

= Having
caps,
suits
and
spirit
wear
sale
this
year

Sent out newsletter for registration for Swim team. 2/21



New Asst. application was posted on GRAL:
https://docs.google.com/forms/d/e/1FAIpQLSdTQIMrl4zTIinvhU457EIkQ3gbz6Enn8sRC-
g2-8f4ueatCrw/viewform?usp=sf_link

Swim team Schedule:

School in Session:

Monday - Thursday

Afternoon practices: 5-6pm and 6-7pm.
Summer:

Monday-Friday Morning 9-10am and 10-11am
Monday -Thursday Afternoon 5-6pm and 6-7pm

GRAL Notes:

We can cancel a meet 12 hours before if weather is going to push the meet start
time past 8pm

Training videos and packets being updated, recertification is changing a little.
Ideally, 3 starters, 3 refs, 8 stroke and turns. Trainings won't open until much
closer to the season.

= Parking
for
Swim
Team
Meets

--Parking plan put into parent info packet to help with visiting teams

Community Engagement

Beginning to plan for the Schools' Out Party on 5/31!

None

New Business

= Opening
Day
is
5.25

« Get
internet
for
the



club
house

06
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