o
WEMBLY

SWIM & RACQUET CLUB

Wembly Board

Minutes

Date: July 10, 2024

President

= All
is
going
well

= Swim
team
has
positive
reviews
this
year.

VP of Operations

= Looking
into
price
changes
in
the
snack
shack
for
next
year


http://wembly.org

after
a
review
of
the
budget
= Swim
Metro
working
on
baby
pool
pump.
Will
need
to
replace
over
the
winter.

Treasure

« Current
bank
balance:
$79,095

= Making
seasonal
and
yearly
budgets
for
our
categories

Secretary /Communication

= Visiting
lifeguard
Duties
sheet:
Guard
duties
and
Responsibilities
giving
to
guards



at
desk

« Tennis
is
going
great!

= Capital
Campaign
to
members
to
raise
money
for
updates
to
either:
Club
house,
tennis
courts
or
parking
lot.

Website Updates:

* Updated site for mid year rates

* Updated swim team for champs qualifiers
* Newsletter sent on Sundays

Membership

» As
of
7.8.24-
we
have
190
registered
returning
memberships
and
31
new
memberships
which
equals
650
total



members.

« Late
fee
for
returning
members
instituted
until
midseason
rates
launched.
Now,
all
memberships
converting
to
new
memberships
with
initiation
fee
(still
get
50%
off)

= Midseason
Rates
started
7.7.24.
50%
off
2024
annual
dues
(initiation
fee
still
required).
Website
and
socials
reflecting
updated
prices.

Building and Grounds
= Ceiling

tile

in



snack
shack
need
replaced

« Toilet
got
fixed
in
women’s
restroom!

» Get
a
quote
for
trees
for
the
parking
lot

Community Engagement

= Billy
Griffin

= Marcos
new
contact:
Bryn
804-
238-
7039

= Ordered
50
pizzas
for
the
swim
meet
and
we
sold
at
least
36

= Annual
Family
Fun
Day:
August



10th
*Food
truck

= Olympic
dives,
adult
splash
contest,
hungry
hungry
hippos,

2

person
noodle
race,
sharks

&
minnows
(kids

VS.
adults)

» Caricature
has
been
booked
and
confirmed

Swim Team

Post- season movie night at the pool- Looking at August dates

Banquet @Wegmans on 7/17 —Dessert bar

$417 for medals, Towels and Pins

Sending out on EOS survey for parents for feedback

Look into “swim team” membership

Volunteer expectations need computer, strokes and turns, clerk of the course
Pre-team time moved for next year — Pre-team swimming expectations: V2 of
pool unassisted

GRAL:

GRAL looking for a VP. of champs
League dues will be going up next year.
Champs in 2025 is July 19th -20th

Rentals



= Pavilion
rentals
on
7/14
11-

3,
7117
4-
8,
7/20
1-
5

» Guest
check-
in
sheets
are
in
the
folder
at
the
desk
for
7/14
and
7117
but
I
have
not
received
the
guest
list
for
7/20
yet.

« Next
Clubhouse
rental
is
8/4.

= Open
pool
late
at
noon
on
8/24
due



to
private
rental

. |
will
be
working
with
on
process
for
tracking
rental
payments

New Business

= Propose
to
vote
to
change
pool
hours
summer
2025
to
10am
7pm,
all
board
members
in
favor,
checking
with
Swim
Metro
contract.

« Kitchen
items
for
club
house
to
be
purchased.
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