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CHIEF AI OFFICER | HEAD OF GLOBAL AI GOVERNANCE
Enterprise AI Platforms • Internal AI Transformation • Generative AI • AI Product Lifecycle Management 
“Governance is no longer something we review. It is something we engineer into the moment of execution – where decisions are made, constraints are enforced, and AI systems and agents operate within defined authority.” – Morgan Templar, “The Cracked Egg: The AI Future”
EXECUTIVE PROFILE
Executive architect of Agentic Executable Governance© (AEG) – a governance class for AI-native enterprises operating at scale, where machine-enforceable policies, authority structures, observability controls, and constraints are embedded directly into AI, data, and transactional systems.
Enterprise AI and digital transformation executive with 20+ years leading large-scale AI, data, governance, and operational modernization initiatives across highly regulated healthcare environments. Proven success defining and scaling enterprise AI products, governed AI platforms, and AI-enabled operating models that improve productivity, operational efficiency, customer outcomes, and measurable business performance.
Deep expertise leading enterprise AI strategy, generative AI adoption, AI product lifecycle management, MLOps governance, intelligent workflow automation, and production-scale deployment of AI-enabled solutions across complex matrixed organizations. Experienced operationalizing AI capabilities including machine learning, large language models (LLMs), conversational AI, and AI copilots within secure, compliant, and highly governed enterprise environments.
Recognized industry leader in embedding governance, observability, auditability, and operational accountability directly into AI execution pathways through machine-enforceable governance architectures and governance-as-code operating models. Strong technical and strategic fluency across AI platform architecture, cloud-native AI services, APIs, orchestration frameworks, vector-enabled semantic architectures, enterprise data platforms, and scalable AI operational controls.
Former executive leader at Highmark Health responsible for a $200M enterprise cloud-native data and AI platform and a $175M+ digital product portfolio supporting governed AI-driven decision systems, analytics modernization, and enterprise operational transformation. Trusted advisor to executive leadership teams and governance councils, translating AI capabilities into scalable enterprise adoption, measurable ROI, operational readiness, and responsible AI execution.
Co-Chair of global AI governance and operational controls initiatives through the EDM Association, helping define machine-automatable governance standards aligned to the EU AI Act, NIST AI RMF, ISO 42001, and enterprise AI operational frameworks in collaboration with healthcare, financial services, and hyperscale technology organizations.
CORE CAPABILITIES
· Agentic Executable Governance© (AEG)
· Governance-as-Code & Machine-Enforceable Policy Systems
· Enterprise AI Strategy & AI Operating Model Design
· AI Governance Embedded into System Architecture
· Multi-Cloud AI Platforms (Azure, AWS, GCP, Databricks, Snowflake)
· AI/ML Strategy & MLOps at Scale
· AI Observability, Monitoring & Intervention Frameworks
· Model Lifecycle Governance, Escalation & Drift Oversight
· AI Risk, Compliance & Regulatory Translation (EU AI Act, NIST AI RMF, ISO 42001)
· Data Product Strategy, Commercialization & Monetization
· Knowledge Graphs, Ontologies & Semantic Control Layers
· AI Value Realization, KPI Frameworks & P&L Alignment
· Board-Level Advisory, Risk Oversight & Enterprise Transformation

GLOBAL AI GOVERNANCE STANDARDIZATION & INDUSTRY LEADERSHIP
Co-Chair, EDM Association AI, Data & Analytics Controls (ADAC / CDMC+AI), Data Product workgroup, and DCAM Ontology workgroup
· Led global initiative defining machine-automatable governance controls for enterprise AI, MLOps, model lifecycle governance, and data platforms across hyperscalers, global financial institutions, and healthcare enterprises
· Translated EU AI Act, NIST AI RMF, ISO 42001, and ISO 27001 into operational AI control frameworks aligned to CDMC and DCAM capabilities
· Defined scalable governance patterns supporting AI observability, model monitoring, escalation controls, intervention pathways, auditability, and AI operational accountability
· Partnered with organizations including London Stock Exchange Group (LSEG), UBS, JP Morgan Chase, Morgan Stanley, HCSC, CVS Health (Aetna), Accenture, EY, and Databricks
· Established cross-industry alignment on embedding regulatory requirements directly into AI system architecture, execution pipelines, and operational governance models
Result: Enabled standardization of governance approaches designed for production-scale AI deployment, operational monitoring, and enterprise AI execution at global scale
EXECUTIVE EXPERIENCE
CEO, Chief Data Officer & Founder
First CDO Partners, LLC | May 2023 – Present
Advise global enterprises on enterprise AI transformation, operational AI governance, and embedding governance directly into AI execution systems and operating models.
· Architect enterprise AI governance systems embedding constraints, decision authority, observability controls, and governance logic directly into AI execution pathways at the point of transaction across human and agentic workflows
· Design governance-as-code architectures enabling real-time enforcement, intervention, monitoring, escalation, traceability, and AI operational accountability
· Define enterprise AI operating models including decision domains, authority structures, risk thresholds, and escalation pathways engineered directly into execution flows
· Design AI governance frameworks supporting model lifecycle management, AI observability, MLOps governance, intervention controls, and production-scale AI deployment
· Build semantic control layers (knowledge graphs, ontologies) enabling policy orchestration, explainability, lineage, and machine-readable governance across AI-driven systems
· Align governance to measurable business performance, integrating risk, operational metrics, KPI frameworks, value realization, and enterprise AI monetization strategies into production-scale AI systems
· Advise Boards and executive leadership on AI strategy, governance maturity, operational AI readiness, and enterprise operating model transformation across regulated industries
Impact
· Transitioned organizations from advisory governance models to execution-level enforcement embedded directly within AI systems and decision environments
· Accelerated enterprise AI adoption while strengthening operational accountability, enterprise trust, and regulatory compliance posture
· Established governance architectures enabling scalable, regulated, production-grade AI deployment with measurable operational and financial outcomes
Vice President, Data & Information Management
Highmark Health & HM Health Solutions | Sept 2019 – Aug 2022
Executive leader responsible for enterprise AI platforms, data strategy, governance, digital products, and AI-enabled decision systems across a multi-entity healthcare ecosystem.
· Built and operationalized a $200M cloud-native enterprise data and AI platform supporting governed AI-driven decision systems, AI lifecycle management, and enterprise-scale analytics
· Directed a $175M+ digital product portfolio aligning AI capabilities to business performance, operational efficiency, customer outcomes, and enterprise value realization
· Embedded governance, risk controls, intervention mechanisms, and operational monitoring directly into AI-enabled decision systems and enterprise execution pathways
· Led enterprise modernization from traditional analytics toward scalable AI-enabled operating models integrated into business workflows
· Defined enterprise operating structures for AI and data including accountability models, execution governance, cross-domain decision frameworks, and operational escalation models
· Oversaw global organization of 400+ FTEs across engineering, governance, analytics, architecture, product management, and platform operations
· Executed a $30M enterprise privacy transformation reducing enterprise risk exposure by $500M+
· Established KPI and performance frameworks measuring operational outcomes, platform performance, AI adoption, governance maturity, and value realization
Impact
· Increased NPS by 15 points through AI-enabled product and customer experience transformation
· Established scalable governance structures supporting regulated, enterprise-scale AI deployment and operational accountability
· Delivered enterprise AI capabilities aligned to measurable financial, operational, and customer outcomes
Provider Data Governance Officer
Cigna | 2019
· Led enterprise provider data transformation during Agile transition, embedding governance, privacy, and compliance controls into product-based delivery and AI-enabled execution models
· Operationalized governance within enterprise delivery pipelines supporting scalable data, AI, and platform modernization initiatives
Director, Business Solution Architecture
Blue Shield of California | 2013 – 2017
· Led enterprise data modernization, cloud transition, and platform transformation initiatives supporting enterprise AI readiness
· Established enterprise data governance program and chaired governance council across regulated healthcare operations
· Aligned enterprise architecture, governance, compliance, and operational requirements enabling scalable AI and data platform adoption
· Supported modernization of enterprise data ecosystems and governance controls across complex healthcare environments
INTELLECTUAL PROPERTY & THOUGHT LEADERSHIP
Inventor: Patent Pending – EZ-AI-Ready GMS Framework
· Defines Guardian–Maker–Seeker operational roles governing AI execution and human/agentic interaction models
· Embeds policy, authority, observability, intervention, escalation, and constraints directly into AI and enterprise data systems
· Establishes operational governance patterns for real-time AI accountability, enforcement, monitoring, and controlled autonomous execution
Author: The Cracked Egg: The AI Future (Forthcoming)
· Defines governance as infrastructure embedded directly into AI systems and operational execution pathways
· Establishes ethical, enforceable, observable, and scalable AI governance operating models for AI-native enterprises
Author
· Get Governed (2017)
· A Culture of Governance (2018)
EDUCATION & CERTIFICATIONS
Certified Chief Data Officer, Carnegie Mellon University
M.S., Healthcare Administration, Ohio University
B.S., Public Relations, University of Utah
Certifications:
DCAM Certified (2024) • SAFe Agile Leader (2022) • AI Generalist (2025)

