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Property Centric Guidance 

Whether you are considering a new investment, or reviewing your 
existing assets, it is critical to know your property’s SWOTs - both its 
Strengths and Weaknesses, how to uncover Opportunities which lay 
hidden, and to identify Threats before they strike. Among the many 
questions you should be asking: 

...the list goes on and on.  Every property is unique, and you 
should be getting Property Centric Guidance to ensure you are 
realizing the highest returns with the lowest possible risk 

 Market & feasibility studies 
 Cost & return projections 
 Planning, design and entitlement support 
 Financing consulting 
 Coordinating legal, project management 
 Marketing & leasing 
 Property management 
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 Disposition: To achieve the highest possible price, your 
property needs a business plan.  It should be generating 
the highest possible income with the lowest operating 
costs. The key is determining which capital expenditures, 
lease restructurings, added revenue sources, or other 
measures will result in the best cost-benefit outcomes 

 Acquisition: There is a real estate axiom which says that 
“you make money when you buy.” Obsessing over the 
“best cap rate” might be the surest way to win the battle 
and lose the war.  Shrewd property investors seek hidden 
value; uncovering opportunity while avoiding landmines is 
how I help my clients find  acquisitions that meet their 
short and long investment goals. 
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