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Sustainable Six Sigma: Improving Performance
Without Burning People Out
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Sustainable Six Sigma

Why Traditional Performance Improvement Falls Short

For decades, Six Sigma has been associated with efficiency, consistency, and measurable results. At its best, it
helped organizations reduce defects and improve quality. At its worst, it became a rigid, metric-driven
exercise that pushed teams harder without addressing underlying issues.

In today’s environment—defined by constant change, workforce shortages, and rising burnout—this
approach no longer works. Performance improvement that exhausts people ultimately undermines itself.
Sustainable Six Sigma emerged in response to this reality.

Reframing Improvement Around Systems, Not People

Traditional improvement efforts often focus on squeezing more output from individuals: faster cycle times,
higher utilization, fewer “errors.” When results slip, the assumption is often that people need more discipline,
training, or oversight.

Sustainable Six Sigma challenges this thinking. Instead of asking people to work harder, it examines how the
system shapes behavior. Are processes realistic? Are handoffs clear? Are priorities stable? When systems are
poorly designed, even the most capable teams struggle. Fixing the system reduces friction and improves
performance without increasing stress.

Reducing Burnout by Removing Friction

Burnout is rarely caused by a lack of effort. It is caused by constant obstacles: rework, unclear decisions,
conflicting priorities, and inefficient processes. Sustainable Six Sigma focuses on identifying and eliminating
these sources of friction.

By streamlining workflows, clarifying roles, and aligning decision-making, organizations make work easier to
do well. The result is not just better metrics, but more engaged, focused, and resilient teams.
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Focus on Systems Reduce Friction Involve Your Team Design for
Sustainability

Involving the People Closest to the Work

A key principle of Sustainable Six Sigma is involvement over enforcement. The people doing the work every
day have the clearest view of what slows them down. Engaging them in diagnosing problems and designing
solutions leads to more practical improvements and stronger buy-in.

This approach builds internal capability rather than dependency. Improvement becomes part of how the
organization operates, not a one-time initiative imposed from the outside.

Designing for Long-Term, Sustainable Results

Sustainable Six Sigma rejects short-term gains that come at the expense of people or culture. Improvements
are evaluated based on whether they can be maintained over time. Stable performance, adaptability, and

employee well-being are seen as indicators of success—not trade-offs.

In a wotld that demands more agility and resilience, Sustainable Six Sigma offers a better path forward. By
improving systems instead of pressuring people, organizations can achieve higher performance without

burning out the very teams they rely on.

We help organizations streamline operations, reduce waste, and drive measurable results—without burnout.

Learn how a smarter, human-centered approach to improvement can create lasting change.
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