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WHAT AN ERP IMPLEMENTATION LOOKS LIKE

Once you have identified MR Software Solutions and
AddonSoftware as the best tool to meet your needs,
it’s time to explore the next steps.

AddonSoftware implementation process is broken
down into six stages: Implementation Planning,
Software Installation with Initial Data Porting, System
training with Pilot Test program, Application Training
and Consultation, Development of Detail Operating
Procedures, Final Data Conversion and Cutover.

ftware Solufions

The Implementation Planning Phase encompasses the
initial structuring of the project. This phase will define
the partnership between the customer and MR
Software Solutions and will allow us to gain an
understanding of your current business practices. Your
project goals and expectations will be formalized
during initial project planning meetings. Roles and
responsibilities will also be defined for the customer's
implementation team, as well as our consultant.

The Software Installation and Initial Data Porting phase
consist of installation of the AddonSoftware on your
server, on premises or in the cloud, setup user access,
the initial setup of the system configuration, and initial
porting of data.
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MR Wolu ons

The System Training and Pilot Test Program is an important
element of the implementation process. It will solidify your
knowledge of AddonSoftware with Trailer Manufacturing,
clarifying operational flows and business requirements by
modeling your business within the system environment.

In this phase we will use customer-specific data to walk
through each of the implementation steps identified in your
detailed implementation plan. As you emulate normal
business functions in this controlled environment, your team
will be able to identify any changes and/or additions to
internal policies and procedures to ensure disciplines are in
place to control and manage your operations.

The Development of Detail Operating Procedures This
activity involves producing high-level procedures that results
from the initial Pilot Test Program and includes the
identification of who’s-responsible-for-what operating
procedures. This process may take several weeks or even
months to accomplish. It will conclude with detailed pilot
testing of the written procedures.

During the Application Training and Consultation phase our
consultants will help with configuring the Software to fit
your business. This will be ongoing over the course of the
project as defined in the Implementation Plan. Your end
users will be trained using the policies and procedures
developed earlier.

The Final Data Conversion and Cutover phase activity will
involve our consultants and your staff developing conversion
programming specifications. Your current data is converted.
This ensures that the completed system is fully functional
and satisfies your requirements.



