
SIPOC	INDUSTRIES DEL IVERY 	SYSTEMS . 	 R ESTORED .

We	Fix	the	System.	Not	Just	the	Projects.
SIPOC	Industries	helps	organizations	restore	predictable	execution	by	diagnosing	and	correcting
breakdowns	across	the	entire	delivery	system.

SiCycle

SiCycle,	the	SIPOC	Industries	Delivery	Lifecycle
FROM	DIAGNOSIS 	TO	CONTINUOUS	 IMPROVEMENT

6

Continuous	Improvement	Partnership
ONGOING
Partner	long-term	to	continually	strengthen	your	delivery	system	and	drive	ongoing	performance	improvement.	This	isn't	a	step	in	the	loop	—	it's	the	relationship	that	surrounds	it.
Deliverable:	Ongoing	Improvement	&	Maturity	Advancement

*Timeframes	are	estimates	only.

The	Results	You	Can	Expect

Clear	Visibility	into	System	Health	and	Performance Predictable	Delivery	and	Improved	Outcomes Aligned	Leadership	and	Accountable	Execution A	Culture	of	Continuous	Improvement

SiCycle

Let's	start	your	SiCycle™	today.
SIPOCINDUSTRIES.COM
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1 System	Diagnostic	(SiPulse)
2–4	WEEKS*
Assess	your	delivery	system	using	SiPulse™,	the	SIPOC
Industries	Diagnostic	Model	—	evaluating	people,
process,	governance,	technology,	and	metrics	to
identify	what's	working,	what's	not,	and	why.	A	one-time
starting	point	before	entering	the	continuous
improvement	cycle	below.
Deliverable:	System	Diagnostic	Assessment
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Industry	benchmark:	Google	DORA	State	of	DevOps	Change	Failure	Rate	research.

SiPulse

5 Improvement	Plan	Adjustment
1	MONTH*
Adjust	priorities,	refine	initiatives,	and	update	the
roadmap	based	on	measured	results	and	evolving
business	needs.
Deliverable:	Continuous	Improvement	Roadmap

4 System	Diagnostic	Reassessment
(SiPulse)

2–4	WEEKS*
Run	SiPulse™	again	to	measure	progress,	quantify
improvements,	and	identify	remaining	constraints.
Deliverable:	System	Diagnostic	Reassessment

2 System	Stabilization	Plan
2–3	MONTHS*
Translate	diagnostic	insights	into	a	practical	action
plan	that	addresses	root	causes,	aligns	stakeholders,
and	defines	the	path	to	a	stabilized	system.
Deliverable:	System	Stabilization	Action	Plan

3 Stabilization	Implementation	&
Mentoring

3	MONTHS*
Help	your	teams	execute	the	plan,	build	better	habits,
strengthen	governance,	and	embed	new	operating
practices.
Deliverable:	Stabilized	Delivery	System
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A	Continuous
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Journey
A	proven,	structured

approach	that	transforms
your	delivery	system	into
a	predictable,	scalable

engine.


