SiFrame, the SIPOC Industries Framework
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Current Potential Client Organization

Is your delivery system unpredictable, high-risk, or hard to govern? Is it costing you revenue, customers, or growth? SiFrame was designed and built for small-to-mid-size organizations in supply chain/logistics,
manufacturing, IT/software, and beyond — where delivery is the engine behind revenue, customer satisfaction, and growth. SiFrame provides insight into where that system is breaking down, and a path to
stable, repeatable delivery — with increased customer satisfaction, reduced waste, and increased revenue as the result.
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+ Broken cross-functional communication

+ Same team, working as one

+ Misalignment within each function « Expert-led force multiplier «+ Aligned cross-functional communication
« Proven recovery process « Shared understanding of “on track”
+ Purpose-built toolset

The Cost of Waiting

Every day this goes unaddressed, it costs you revenue, adds waste, and erodes customer satisfaction. Misalignment doesn't stay contained — it compounds. Deadlines slip, rework piles up, and the
disconnect between functions eventually reaches your customers, through missed dates, inconsistent messaging, and products that don't match what was promised. The longer you wait, the more
expensive — and the more public — the fix becomes.
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