_@ SiPulse, the SIPOC Industries Diagnostic Model

6}' \50 A SYSTEMS LENS FOR DELIVERY EXCELLENCE

Most organizations ignore delivery issues, or treat them like minor cuts and scrapes — a bandage here, a quick fix there. But these aren't small wounds. They're symptoms of a struggling
delivery system — and treating the symptom instead of the system is exactly why the same problems keep coming back. SiPulse is the diagnostic that looks underneath the symptom.
Using the SIPOC lens — Supplier, Input, Process, Output, Customer — it traces exactly where the system is breaking down, not just where the breakdown became visible.
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Illustrative example — your assessment will reflect your own system

1=Poor - 2 =Below Average - 3 = Average - 4 = Above Average - 5 = Very Good

Outcomes Delivered
Cross-Functional

Communication 900
Accountability Clarity
Risk Tolerance Alignment

+ additional dimensions specific to your organization

TOP 3 ISSUES TO SOLVE FIRST

°Cross—functiona| handoffs lack a single point of accountability

SUPPLIER ODUTPUT CUSTOMER

Constraints, vendors,
stakeholders, upstream
systems

elnconsistent risk tolerance across teams delays key decisions
Releaseg) capabilities, system Users, business outcomes,
changes operational impact eLimited shared visibility into work-in-progress across functions

PROCESS

Design, build, test, integrate,
coordinate, deliver

The result isn't a diagnosis for its own sake — it's a prioritized, evidence-based starting point. You walk away with a clear picture of what's actually broken, a system health score across the
dimensions that matter most, and the foundation SiCycle builds the recovery plan on.
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