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BUILDING A WEIGHT ROOM FACILITY

SELLING THE VISION • SELLING THE DREAM!

BUILD IT & THEY WILL COME!

By: Coach Bill Jacobs

Step One - Questions that need to be answered before anything else!

1. What are your objectives for building this facility?
The best rooms are built for physical development; not power lifting, not Olympic lifting, etc.  They are built not just for the current users, but for ALL that will use the facility in years to come!

2.  Why are you building this facility?

Recruiting?  Training Issues?  Number of Users?  Times?  Availability?  Etc…

3. Who is using this facility?

Football?  Who Else?  How many athletes?  How Many Teams?  Rehab Issues?  Etc… 

4.  Who is going to be in charge of this facility?
Who is going to be in charge?....of Training, Training Protocol, Maintenance, Cleaning, Equipment Repairs, Safety Checks and Procedures, Scheduling, Nutrition, Final Rehab (Once released from the Dr. or Trainer), Etc… 

NOTE:  ONCE THESE ARE ANSWERED THEN WE CAN MOVE TO STEP TWO

Step Two - Developing the Vision

The answers to the questions above should dictate the answers below.

1.  Decide on Facility Size
Based on maximum time and maximum number of people training and needing the facility.  (5000 square feet of space would be my minimum guess.) 

2.  Decide on Priorities 
Keys: Flooring, Racks, Platforms, Bars, Plates, Bumpers, and Machines. Plus, other Items: Med Balls, Trx Straps, Plyos, Ropes, Chains, Bands, Etc… 

3.  Determine a Budget  (from the above)  

BUY RIGHT OR BUY TWICE!!  You want the room to look as good in 10 years from now as it did the first day it opened! Cheap is not cheap! 

4.  Determine Yearly Budget for the Facility
This should include:  Replacement, Repair, Adding Misc. Products. This part is often left out!

NOTE: USE & USERS SHOULD DICTATE THE FACILITY/NOT FACILITY DICTATING USE &USERS!
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Step Three - Selling the Dream
1.  Let people know what you are trying to do!
TV coverage, Email Blast, Social Media, Alumni, Parents, Newspaper releases, Alumni Letters, Etc… 

2.  All Donations Big and Small are Valued!

Guarantee their money goes to the project and not to a general fund.  You want as many people as possible to feel ownership! Plaques & Gifts with giving levels, Etc… All are great! No giving without getting something back!

3.  Sell the Vision on How This Facility will Improve the Athletes in ALL Sports 

The “Weight Room” IS the foundation of the development of any athlete and sport. Developmental issues should be a priority for all sports. Physical Development, Nutritional Development, Safe Equipment, Training & Rehab are all keys to quality athletic development for ALL Sports!

4.  Sell the Vision on the Impact of Recruiting for All Sports.

The quality of the room speaks volumes not only to the Recruits, but also to their Moms, Dads and HS Coaches on the value you put into developing the athletes once they come to your school! Does your facility say “We get by?” or “I already have that facility?  A GREAT room will send a completely different message! What message will you send?

NOTE: FUND-RAISING FOR WEIGHT ROOM FACILITIES ELICITS GREAT GENEROSITY!
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