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Al READINESS PLAYBOOK - QUICK START GUIDE

Build Your Championship Team for the Digital Age. This guide breaks down the

essential plays for a robust and responsible Al and technology strategy.

The adoption of Artificial Intelligence in healthcare is not just a trend; it's a
fundamental shift. Projected market growth underscores the urgency for

organizations to build a coherent strategy or risk being left behind.

1 Global Healthcare Al Market ($ Billions)

150

100

Market Size ($B)

50

2023 2024 2025 2026 2027 2028 2029 2030 (proj.)

Source: Grand View Research, Global Al in Healthcare Market Size & Outlook, 2023-2030.
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THE 7 PILLARS OF A WINNING TECH STRATEGY

FOUNDATIONAL CULTURE & VISION

Foster a culture of innovation and define a
clear vision for how technology will transform

patient care and operations.

RESPONSIBLE Al & GOVERNANCE

Prioritize data privacy, fairness, and
transparency to build trust and mitigate risks

with clear ethical guidelines.
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TALENT & CHANGE MANAGEMENT

Assess workforce capabilities, invest in Al
literacy, and manage the transition with a
comprehensive change plan.

STRATEGIC ALIGNMENT & GOALS

Ensure every tech initiative supports
measurable business objectives like improving
outcomes and reducing costs.

Al

DATA INFRASTRUCTURE & QUALITY

Invest in robust, interoperable data
infrastructure and governance to ensure data

is accurate, complete, and accessible.

T

SCALABILITY & INTEGRATION

Design solutions that can grow with your
organization and integrate seamlessly with
existing systems to avoid silos.

MEASUREMENT & ITERATION

Define KPIs to measure impact and establish a

continuous feedback loop for agile

improvement based on results.
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SAMPLE OF STRATEGIC FOCUS AREAS FOR Al SUCCESS

While all strategic pillars are crucial, this visualization illustrates a conceptual
prioritization of focus areas that may be required for an organization to be

successful in its Al journey, based on industry best practices and expert insights.
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Source: lllustrative data based on industry insights and expert perspectives on Al strategy in healthcare (e.g.,

reports from Grand View Research, AHA, Health Foundation).
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NAVIGATING COMMON ROADBLOCKS

The path to Al integration is often paved with challenges. Understanding these common hurdles is

the first step to overcoming them with a well-defined strategy and expert guidance.
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Source: "Adoption of artificial intelligence in healthcare: survey of health system priorities, successes, and challenges" - Journal of

the American Medical Informatics Association (2024 Survey of US Health Systems).

YOUR PATH FORWARD WITH INNOVISE

Innovise Consulting can help you navigate these challenges and build a robust Al strategy.
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DISCOVERY & ) STRATEGY & ) IMPLEMENTATION & MEASUREMENT &
ASSESSMENT ROADMAP GOVERNANCE OPTIMIZATION

READY TO BUILD YOUR WINNING STRATEGY?

Navigating the complexities of Al and technology in healthcare requires expert guidance. Innovise
Consulting specializes in helping organizations like yours develop and implement future-proof

strategies that drive real value and improve patient care.
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