
Reinventing HR with AI
an Offering powered by your trusted partner network
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HR at the Crossroads: From Administrative Burden to AI-Driven Value

According to McKinsey, AI 
self-service solutions can reduce 

HR costs by up to 25%, with a 
35% reduction in administrative 

expenses and a 30% drop in ticket 
volume.

in Germany already uses AI tools 
on a regular basis, highlighting 
both the growing adoption and 

the untapped potential across the 
majority of organizations still in 

the early stages.

The share of European HR 
professionals investing in AI 

increased from 33% in 2024 to 
38% in 2025, showing a clear 

upward trend but also underlining 
that the majority are still only 

beginning their AI journey.

Operational Cost 
Reduction

Current AI Adoption HR Professionals 
Increasingly Turn to AI

25%1 1 of 5
Companies2

38%3

The real challenge lies not in the hype, but in turning AI into trusted, scalable, and value-driven HR.

1 McKinsey March 2025 2Bitkom e.V June 2025                          3Staffing Industry Analysts (SIA)
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From Vision to Impact – Modular, Sustainable, Tailored to Your Needs

Strategy & Vision

▪ Define priorities 
& roadmap

LAMA Framework

▪ Modular architecture for 
sustainable adoption

Tech & Organization

▪ Link AI to HR TOM & 
Service Catalogue

Solutions & Use Cases

▪ Implement HR Agents, 
SAP Joule & 

business cases

No fixed path – we meet you where you are and help 
you scale sustainably.

Four focus areas – independent entry points on the journey.
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• Open Group Workshop – €990 per participant
Networking, cross-company exchange, AI topic sharing.

HARBR Hotel Ludwigsburg 

Workshop Content Formats & Pricing

Our Offering: AI in HR Workshop – From Context to Action

AI in HR: Context & System Perspective

Strategic Triggers & Pain Points

AI Capability Architecture with LAMA

Use Case along the Hire-to-Retire Cycle
→ Interactive Use Case Factory + Agent Demos
→ Optional: SAP Joule & Business AI overview

Trust, Governance & Change

Your starting point for this important journey – book your 
workshop now and let’s explore together how AI will 

transform HR in your organization.

• Exclusive In-House Workshop – €2,999 for up to 4 
participants
Tailored to your company’s needs, with focused outcomes.
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From Vision to Impact – Modular, Sustainable, Tailored to Your Needs

Integrated Partner Network
Three specialized firms: strategy, 
architecture & implementation –

united in one offering.

Trusted Transformation
AI in HR is not a tech project – it’s people, 

process & culture. We 
foster trust & adoption.

Proven Experience
25+ years in HR transformation, 
6+ years in AI for HR.

Deep HR Knowledge
We know HR processes, compliance & 
organization – the key to sustainable AI 
adoption.

From Vision to Execution
Bridging strategy, frameworks (LAMA), and
real-life use cases with measurable ROI.

Fast. Pragmatic. Effective. – We build impact 
with HR expertise, AI know-how, and trusted 

partnerships.

Less talk. More impact!
Get in Contact

Get in Contact

mailto:kontakt@hxmdigital.ai
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