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Job Title and Description
As a Cleaning Lead, I will be responsible for cleaning the residential and commercial properties assigned to me. I also agree to serve as a supervisor to all technicians who are appointed to me on each clean. Below is a list of standards which I agree to meet consistently. 

Quality and Customer Satisfaction
· Ensure that the cleaning team consistently meets the standards, quality requirements, and expectations of High-Quality Cleaning with Heather. 
· Demonstrate meticulous attention to detail in cleaning tasks, ensuring no areas are overlooked or improperly cleaned.
· Ensure all laundry tasks (washing, drying, folding, or picking up and dropping off from the laundry service) are completed on schedule.
· Strive for a consistent customer satisfaction rating of 5 out of 5 based on client feedback surveys. 

Attendance and Time Management
· Maintain excellent attendance record and notify supervisor in advance of any absences or schedule changes. When sick, attempt to find a replacement before contacting Heather.
· Complete all tasks within the allocated time frame and promptly notify Heather of any issues which may impact the initial time allocated. 
· Arrive punctually and complete tasks within the scheduled shift.
· Prioritize tasks effectively to meet deadlines and respond promptly to supervisor’s requests and urgent needs.

Safety 
· Ensure staff compliance with health and safety regulations, including proper disposal of waste and hazardous materials.
· Conduct regular safety audits and training sessions on safety procedures.

Equipment and Supply Management:
· Properly maintain and clean all cleaning equipment to ensure optimal performance.
· Monitor inventory levels of cleaning supplies and notify Heather when supplies need replenishment. 
· Maintain organization and tidiness in storage areas and cleaning equipment.
Supervision, Leadership and Decision-Making:
· Demonstrate effective leadership skills in motivating and guiding the cleaning team.
· Make informed decisions to resolve conflicts, allocate resources, and improve operational efficiency. 
· Implement training programs for new cleaning staff to ensure they understand cleaning protocols and standards.
· Provide ongoing training and coaching to existing staff to improve performance and skills.
· Monitor team productivity and efficiency in completing assigned tasks.

Communication, Record Keeping and Reporting 
· Keep internet-connected phone or device on and nearby during work hours and promptly answer and respond to communications from Heather and other team members. 
· Maintain clear and consistent communications with Heather regarding any problems, concerns, or updates during a particular clean. 
· Communicate clearly and professionally with team members to coordinate cleaning tasks and schedules. 
· Provide regular reports on team performance, productivity, and issues. 
· Proactively address and document potential safety hazards or maintenance issues.
· Take initiative to identify areas for improvement in processes and suggest solutions.
· Monitor and report employee satisfaction and engagement levels within the cleaning team.
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