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Role Description: Church/PCC Treasurer
The role of a treasurer is an important one that carries significant responsibility. The Treasurer is required to keep good control of church finances and, as the PCC is also an independent charity, practice will need to conform to Charity Commission guidance. The size and scope of the Treasurer’s role will depend on the size and complexity of the Parish. The Diocese offers training to new treasurers, and a good handover from the previous treasurer will cover much of what a treasurer will need to know.

Skills and Characteristics
· Reasonable financial competence, and the ability to maintain a basic accounts book.
· An understanding of the church and parish, its needs and challenges.
· Willingness to attend PCC meetings, not only to deal with financial matters, but also to be aware of the PCC’s plans.
· Be able to explain financial issues clearly, both within church council meetings and to the general church membership.
· Be able to maintain confidentiality, particularly with respect to matters that relate to individual church members; e.g. their personal giving.
· Meet the wider requirements of the Charity Commissioners for all trustees: i.e. not disqualified by bankruptcy or by convictions for financial wrongdoing. 

In co-operation with the Parish Safeguarding Representative, Churchwardens and clergy, the Treasurer should have an awareness of safeguarding in the church.

Duties/Responsibilities
· Carry out the financial decisions made by the PCC. The responsibility for both raising and spending money to meet the church’s responsibilities lies with the PCC. The Treasurer implements their decisions.
· Draft an annual budget to assist the PCC to plan how it will fulfil its objectives for the coming year.
· Record all financial transactions carried out on behalf of the PCC and ensure they are properly authorised.
· Monitor the church’s finances throughout the year and alert the PCC if any difficulties are likely.
· Work with the PCC to meet all its financial obligations, especially the Common Fund, clergy expenses and insuring the church buildings against fire, theft and public liability.
· Maintain, and set-up if needed, a book-keeping system.

· Prepare the annual financial statements for approval by the PCC and submission to the Annual Parochial Church Meeting, ensuring that they comply with current Charity Commission requirements. Send a copy to the Diocese and complete the national financial information return.

Responsible to (named contact for support and resolution of any difficulties):
The Incumbent; Churchwardens and through them the PCC.

Checks Required Prior to Appointment
· If the Church Treasurer is an elected member of the PCC (rather than an ex-officio member) they may be eligible for an Enhanced DBS check. (Please see note 1 below) 
· If the Church Treasurer is an elected member of the PCC the individual must have signed the personal declaration that they are not disqualified from standing for this office due to being included in a Barred List (within the meaning of the Safeguarding Vulnerable Groups Act 2006)
· If the Church Treasurer is an elected member of the PCC the role is not formally subject to references although a PCC may seek references after the election if it wishes to. 
· If the Church Treasurer is not an elected member of the PCC at least two references must have been received indicating that they have no concerns regarding the applicant’s conduct and accounting integrity. Referees must be over 18 and not be family members or relatives. 'Self-supplied’, ‘to whom it may concern’ and verbal references must not be accepted. At least one of the references must be from outside of the current Church body. At least one of the references must comment on the applicant’s ability to work in the area where he/she will be volunteering. If the applicant is currently working/volunteering with children, young people or vulnerable adults, or has done within the past two years, then a reference must be sought from that organisation. If the applicant has come to the Church body from another Church body within the past two years, a reference must be sought from that previous Church body.
Safeguarding Responsibilities
In co-operation with the Incumbent, the PCC and the Parish Safeguarding Representative, the treasurer will:
· Implement safe and healthy working practices
· Risk assess all activities, especially the collection and counting of cash
· Listen to other workers and volunteers
· Protect him/herself
· Tell the Parish Safeguarding Rep or clergy of any safeguarding concerns, however minor
· Attend Diocesan Safeguarding training at the appropriate level for the role (Basic Awareness)
· Induct and train others





Safeguarding ‘Dos & Don’ts’
Protecting others and protecting yourself
	Do
	Don’t

	· Report all concerns about the safety or well-being of an individual to:-
· the Parish Safeguarding Representative
· the Diocesan Safeguarding Team
· the Police (where there is an immediate risk of harm to a person)
· Carry out a personal risk assessment for lone working (where applicable)
· Keep a written record of all incidents or disclosures (signed and dated)
	· Offer confidentiality when you have a duty to report all concerns for safety
· Investigate disclosures; simply get clarification of details and report the information shared




Note 1: 
PCC’s must comply with the Charity Commission guidance and legislation in relation to charities. The Charity Commission recommends that trustees always obtain a DBS check when eligible to do so as this is an important tool in ensuring that the person is suitable to act as such. Therefore, if a PCC sponsors and approves, in its own name, children’s, young people or vulnerable adult’s work then PCC members (as trustees) are likely to be eligible for enhanced DBS even if they are not themselves directly involved in the delivery of activities for children and or vulnerable adults. The exact guidance on PCC members eligibility for enhanced DBS checks can be found in Section 9 of Safer Recruitment and People Management in the ‘Toolkit’ section under ‘DBS Role Eligibility Guidance’. However, please contact the Diocesan Administrator for Safeguarding and DBS for further clarification.  
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