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Quality Policy 

Securetex Pty Ltd is committed to delivering superior quality products and 
services to our customers while continually improving our processes and 
systems. 

At Securetex Pty Ltd, we recognize that quality is paramount to our success and the 
satisfaction of our customers. Therefore, we are dedicated to maintaining the highest 
standards of quality in all aspects of our operations. Our Quality Management 
System (QMS) is designed to meet the requirements of AS/NZS ISO 9001:2016 and 
to drive continuous improvement throughout our organization. 

Our Quality Objectives: 

1. Customer Satisfaction: We are committed to understanding and exceeding 
our customers' expectations by providing them with products and services 
that consistently meet or exceed their requirements. 

2. Product Excellence: We strive to deliver products that are of the highest 
quality, reliability, and performance, achieved through rigorous quality control 
measures and continuous improvement initiatives. 

3. Process Efficiency: We aim to optimize our operational processes to enhance 
efficiency, minimize waste, and reduce the likelihood of errors or defects. 

4. Employee Involvement: We encourage the active participation and 
involvement of all employees in quality-related activities, fostering a culture of 
accountability, collaboration, and continuous learning. 

5. Supplier Relationships: We maintain strong partnerships with our suppliers, 
working closely with them to ensure the quality and reliability of the materials 
and components used in our products. 

6. Regulatory Compliance: We adhere to all applicable laws, regulations, and 
industry standards, ensuring that our products and processes comply with 
relevant quality and safety requirements. 

Our Quality Principles: 

1. Customer Focus: We are dedicated to understanding our customers' needs 
and expectations and striving to exceed them in every aspect of our business. 

2. Leadership: Our management team provides clear direction, support, and 
resources to foster a culture of quality and excellence throughout the 
organization. 

3. Engagement of People: We recognize that our employees are our most 
valuable asset and actively involve them in quality improvement initiatives, 
training, and decision-making processes. 
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4. Process Approach: We adopt a systematic approach to managing our 
processes, focusing on efficiency, consistency, and continual improvement. 

5. Evidence-Based Decision Making: Our decisions are informed by data, 
analysis, and factual information, enabling us to make informed choices that 
drive positive outcomes for our customers and stakeholders. 

6. Relationship Management: We build and maintain strong relationships with 
our customers, suppliers, and other stakeholders based on trust, integrity, and 
mutual respect. 

Continuous Improvement: 

At Securetex Pty Ltd, we are committed to continually improving our products, 
processes, and systems to enhance customer satisfaction and drive long-term 
success. We regularly review our quality objectives, performance metrics, and 
feedback from customers and stakeholders to identify areas for improvement and 
implement corrective and preventive actions as necessary. 

Communication and Training: 

We believe that effective communication and ongoing training are essential for 
maintaining a culture of quality excellence. We ensure that all employees are 
adequately trained in quality management principles, procedures, and best practices 
relevant to their roles. Additionally, we promote open communication channels at all 
levels of the organization to facilitate the exchange of ideas, feedback, and insights 
that contribute to our collective success. 

Compliance and Certification: 

Securetex Pty Ltd is committed to upholding the requirements of AS/NZS ISO 
9001:2016 and continually improving the effectiveness of our Quality Management 
System. We regularly undergo internal and external audits to assess our compliance 
with applicable standards and regulations, identify opportunities for improvement, 
and demonstrate our commitment to quality excellence to customers, stakeholders, 
and regulatory authorities. 

Conclusion: 

At Securetex Pty Ltd, quality is not just a goal but a fundamental aspect of our 
identity and operations. By adhering to the principles outlined in this Quality Policy 
and continually striving for excellence in everything we do, we aim to be the 
preferred provider of high-quality products and services in our industry, exceeding 
the expectations of our customers and stakeholders. 

 


