CLOSURE & FOLLW-UP CONTACT

Discovery process, we meet with
the Client to gain understanding

of their business challenges and
determine if we are a good fit.

Project is completed. Submit
reports and supporting
documentation. Follow-up
support is provided when
needed.

ASSESS &

FEEDBACK & AGREE

ADJUSTMENT

Assess the clients
challenges and
requirements for the
project. Submit
project proposal for
agreement.

Receive client
feedback;
adjustments may be
made to optimize
results.

MONITORING &
EVALUATION

DATA COLLECTION

Collect relevant data to
assess the current
situation and identify
improvement areas.

Track the progress of the
implementation, monitor
and evaluate the
effectives of the solution.

PLANNING & EXECUTION SOLUTION DEVELOPMENT
Construct an action plan to Develop tailored solutions and
implement and execute the recommendations to address the

proposed solutions. identified challenges to achieve

objectives.




