Lafourche Ambulance District #1	Meeting Minutes
17078 West Main Street, Cut Off, LA  70345	October 21, 2025

[bookmark: _Hlk116895265]The Board of Commissioners of Lafourche Ambulance District #1 (LAD#1) met in regular session on Tuesday, October 21, 2025 at 6:15 p.m. at its Administration Office located at 17078 West Main Street, Cut Off, LA 70345.  

President Dean Savoie called the meeting to order and led the Pledge of Allegiance.  

Roll was called:  Board members in attendance: Dean Savoie, Reggie Pitre, Kip Plaisance, Brian Marts, and Tad Lafont.  Board members absent: N J Lefort and Aaron Arabie

Also present were: Administrator Michelle Pierce, Operations Manager Brady Daigle, and Administrative Assistant Debra “Pepi” Guidry.

Comments from the public – None.

Meeting Minutes – Motion by Reggie Pitre to approve the September 16, 2025 LAD #1 regular board meeting minutes as written, second by Kip Plaisance.  Unanimously approved.  

President’s Report – Dean Savoie – Nothing to report.
A. Election of Officers – President Savoie opened the nominations for Office of President. Nomination by Reggie Pitre; second by Kip Plaisance for Dean Savoie as President. Unanimously approved.

Office of Vice-President - Nomination of Reggie Pitre as Vice-President by Kip Plaisance, second by Brian Marts, unanimously approved.
Office of Secretary-Treasurer - Nomination of Brian Marts as Secretary-Treasurer by Kip Plaisance, second by Taf Lafont, unanimously approved.
B. Move November 2025 board meeting date from Nov 18 to either Nov 10th or Nov 12th.  (Due to amended budget needing to be sent to the newspaper for publication by 11-15-2025).  Motion by Reggie Pitre, second by Tad Lafont to move November 2025 regular meeting date to November 10, 2025 at 6:15 p.m.  Unanimously approved.

Administration & Financial Report – 
A. Operations Report – Operations Manager Brady Daigle reported on employee staffing, call volume, call statistics, unit maintenance, lawn care, VRI medical alert devices, response times and chute time.  


B. Administrative Report - Administrator Michelle Pierce presented the September 2025 finance report on collections, run charges, and account balances.  She also reported on current budget balances, part-time new hires which should help reduce the amount of overtime being paid, considering moving the 5th unit to operating 12 hours per day during weekdays and the review of expenses and contract agreement for dispatching.  She has requested clarification for the some of the expenses covered by the contract and hopes to continue contract negotiations and resolutions soon.

C. Next Meeting Date: November 10, 2025 at 6:15 pm.

Guest Comments:  None

Member Comments:  The floor was opened for Board Member comments. 

Being no further business to come before the board, motion to adjourn by Reggie Pitre, second by Tad Lafont and Brian Marts.  Unanimously approved.  The meeting adjourned at 7:09 p.m. 


/s/BRIAN MARTS
Secretary/Treasurer

/s/MICHELLE PIERCE
Administrator
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