Lafourche Ambulance District #1	Meeting Minutes
17078 West Main Street, Cut Off, LA  70345	September 16, 2025

[bookmark: _Hlk116895265]The Board of Commissioners of Lafourche Ambulance District #1 (LAD#1) met in regular session on Tuesday, September 16, 2025 at 6:15 p.m. at its Administration Office located at 17078 West Main Street, Cut Off, LA 70345.  

President Dean Savoie called the meeting to order and led the Pledge of Allegiance.  

Roll was called:  Board members in attendance: Dean Savoie, Reggie Pitre, Brian Marts, N J Lefort, Aaron Arabie and Tad Lafont.  Board members absent: Kip Plaisance.

Also present were: Administrator Michelle Pierce, Operations Manager Brady Daigle, and Administrative Assistant Debra “Pepi” Guidry.

Comments from the public – None.

Meeting Minutes – Motion by Reggie Pitre to approve the August 19, 2025 LAD #1 regular board meeting minutes as written, second by Aaron Arabie.  Unanimously approved.  

President’s Report – Dean Savoie – Nothing to report.

Administration & Financial Report – 
A. Operations Report – Operations Manager Brady Daigle reported that the outstanding workers comp claim by a former employee has been settled.  He also reported on employee staffing, call volume, call statistics, unit maintenance, lawn care, VRI medical alert devices, response times and shoot time.  Mr. Daigle mentioned he had sent a copy of the Surge Contract to all board members.
Motion by N J Lefort, second by Aaron Arabie to sign contract with LA Ambulance Alliance to supply surge units when/if needed.  Unanimously approved.

B. Administration Report - Administrator Michelle Pierce presented the August 2025 finance report on collections, run charges, and account balances.  She also presented the updated Employee Personnel Manual to include a Social Networking Policy which was the only change made to the manual.  Motion by Aaron Arabie, second by Brian Marts to accept the Employee Personnel Manual as presented.  Unanimously approved.

Next Meeting Date: October 21, 2025 at 6:15 pm.

Guest Comments:  None


Member Comments:  The floor was opened for Board Member comments. 

Being no further business to come before the board, motion to adjourn by Reggie Pitre, second by Aaron Arabie.  Unanimously approved.  The meeting adjourned at 6:35 p.m. 


/s/BRIAN MARTS
Secretary/Treasurer

/s/MICHELLE PIERCE
Administrator
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