Lafourche Ambulance District #1 Meeting Minutes
17078 West Main Street, Cut Off, LA 70345 August 19, 2025

The Board of Commissioners of Lafourche Ambulance District #1 (LAD#1) met in regular
session on Tuesday, August 19, 2025 at 6:15 p.m. at its Administration Office located at 17078
West Main Street, Cut Off, LA 70345.

President Dean Savoie called the meeting to order and led the Pledge of Allegiance.

Roll was called: Board members in attendance: Dean Savoie, Kip Plaisance, Reggie Pitre,
Brian Marts, N | Lefort, Aaron Arabie and Tad Lafont. Board members absent: None.

Also present were: Administrator Michelle Pierce, Operations Manager Brady Daigle, and
Administrative Assistant Debra “Pepi” Guidry.

Comments from the public - None.

Meeting Minutes - Motion by Kip Plaisance to approve the July 15, 2025 LAD #1 regular
board meeting minutes as written, second by N J Lefort. Unanimously approved.

President’s Report - Dean Savoie - Nothing to report.

Administration & Financial Report -

A. Operations Report - Operations Manager Brady Daigle reported on staffing, call
volume, call statistics, unit maintenance is being performed by Scott's Auto Repairs, lawn
care is being handled by Cheramie’s Lawn Care, VRI medical alert devices, response times
and shoot time. We have received all the paperwork necessary to register the 2 new
ambulance units that were delivered on 6/13/2025; these units are now in service. Mr.
Daigle mentioned he is researching the possibility of providing Surge Units in time of
disasters/emergencies to other areas when the need arises.

B. Administration Report - Administrator Michelle Pierce presented the July 2025 finance
report on collections, run charges, and account balances.

Next Meeting Date: September 16, 2025 at 6:15 pm.
Guest Comments: None

Member Comments: The floor was opened for Board Member comments. A general
discussion was held on air med helicopters landing in the area near the hospital.

Being no further business to come before the board, motion to adjourn by Reggie Pitre,
second by Aaron Arabie. Unanimously approved. The meeting adjourned at 6:33 p.m.

/s/BRIAN MARTS
Secretary/Treasurer

/s/MICHELLE PIERCE
Administrator
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