Lafourche Ambulance District #1
Meeting Minutes
17078 West Main Street, Cut Off, LA  70345
November 10, 2025

The Board of Commissioners of Lafourche Ambulance District #1 (LAD#1) met in regular session on Monday, November 10, 2025 at 6:15 p.m. at its Administration Office located at 17078 West Main Street, Cut Off, LA 70345.  

President Dean Savoie called the meeting to order and led the Pledge of Allegiance.  

Roll was called:  Board members in attendance: Dean Savoie, Reggie Pitre, Kip Plaisance, Brian Marts, Tad Lafont, N J Lefort and Aaron Arabie .  Board members absent: None
Also present were: Administrator Michelle Pierce, Operations Manager Brady Daigle, Administrative Assistant Debra “Pepi” Guidry, and Data Manager Lisa Tegart.  Guests in attendance were Lafourche Parish Councilman Daniel Lorraine, and representing Lafourche Parish Fire District #3 Chief Devon Dedon, Attorney Jeray Jarreau, Michaela Guidry and Mary St. Pierre.
Comments from the public – Chief Dedon addressed the Board about the dispatching contract between Lafourche Parish Fire District #3 and Lafourche Ambulance District #1 which is up for renewal.  He reported that he spoke to Administrator Pierce about the apparent breakdown of communications between the 2 agencies and wanted to clear up some things, specifically FEMA and insurance monies shown on the LPFD#3 financials which are reserved for rebuilding the Fire District’s buildings damaged by Hurricane Ida.  Attorney Jeray Jarreau, representing LPFD #3, stated she prepared the original contract which was “bare bones”. The contract covers a fully functioning dispatch that includes:  LPFD #1 provides 2 trained, certified dispatchers for both the day shift and the night shift and includes a fully functioning dispatch that includes equipment, electricity, buildings, training certifications, insurance, a supervisor, retirement benefits, and taxes in addition to the dispatchers’ hourly rate.  She also stated that there are additional expenses the Fire District is not asking for reimbursement in the contract such as: insurance on training building, equipment, the new CAD System , new employee physicals, hotel stays for training, and IT costs associated with the Motorola systems that LPFD #3 pays annually.  The contract amount is one-half of the cost associated with dispatch from the year prior less the items previously stated as not included.
Motion by Aaron Arabie to accept the 2026 contract between LPFD#1 and LAD#1 in the amount of $383,513.25; second by Kip Plaisance.  Voting for: Dean Savoie, Reggie Pitre, Brian Marts, Kip Plaisance, Tad Lafont and Aaron Arabie.  Recused: N J Lefort recuses from voting as his daughter is employed by LPFD#3.  Motion is approved.
President Savoie called upon Councilman Daniel Lorraine asking if he wanted to say a few words.  Councilman Lorraine commented on how well LAD#1 operates.  He also added that he is aware of the reduction in property taxes all public agencies are faced with and the negative effects placed on all agency budgets.  
Meeting Minutes – Motion by Reggie Pitre to approve the October 21, 2025 LAD #1 regular board meeting minutes as written, second by Brian Marts.  Unanimously approved.  

President’s Report – Dean Savoie
A. Dispatching Contract – Addressed during discussion with LPFD#3 during Comments from the Public.
B. 2025 Proposed Amended Budget - Administrator Pierce presented the 2025 Proposed Amended Budget for review.
C. 2026 Proposed Budget – Administrator Pierce presented the 2026 Proposed Budget for review.

President Savoie commented that the Budget Public Hearing and December 2025 regular board meeting needed to be moved to December 10, 2025.  Motion by N J Lefort; second by Kip Plaisance to move the Budget Public Hearing and LAD#1 Regular Board Meeting to December 10, 2025 – Public Hearing at 6 p.m. and regular Board Meeting to follow at 6:15 p.m.  Unanimously approved.
Administration & Financial Report – 
A. Operations Report – Operations Manager Brady Daigle reported on call volume, call statistics, unit maintenance, next unit to be remounted should be picked up within the next week or so, lawn care, VRI medical alert devices, response times and chute time.  He  reported that he and one unit were on site for 6.5 hours for the valve that exploded on a rig in Golden Meadow.  The contractor working on the house adjacent to the business office was contacted about the status of the repairs.  All work has stopped as it has been determined that the house is beyond repair, needs to be torn down and is currently awaiting orders to proceed.
B. Administrative Report - Administrator Michelle Pierce presented the October 2025 finance report on collections, run charges, and account balances.  She also reported that efforts on reducing expenses have begun by reducing overtime and cutting out the 5th truck down.
Next Meeting Date: December 10, 2025 at 6:00 pm (public hearing); board meeting at 6:15 p.m.
Guest/Member Comments: - Mr. Daigle addressed the fire department and the dispatch service they provide stating there was never a doubt about the quality of the service received from Fire Central; he thanked Councilman Lorraine for the support he has always given to Lafourche Ambulance.  He also thanked the Board for their continued support.  Mrs. Jarreau also shared her personal experiences having used LAD#1 Ambulance Services for a family member and how comforting it is to know the dispatcher she’s speaking to.
Being no further business to come before the board, motion to adjourn by Reggie Pitre, second by Aaron Arabie.  Unanimously approved.  The meeting adjourned at 7:51 p.m. 
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