EASTERN SHORE

WATERMAN GROUP [ESWG)

Capability Statement

TrRust - DeLIVCRY

Eastern Shore Waterman Group (ESWG) is a Service-Disabled Veteran-Owned Small Business
(SDVOSB) and HUBZone-certified Limited Liability Corporation (LLC) with over 40 years of experience
in residential and commercial general contracting services. Our team also brings over 30 years of

expertise in commercial overland logistical services, more than 20 years in both uncleared and
cleared information technology (IT) support for U.S. Government networks, and over 20 years in
program management of U.S. sensitive activities both domestically and internationally.

Core Competencies

e General Contracting & Construction Services:
Specializing in residential and commercial
construction, renovations, and infrastructure
development.

e Logistics & Transportation Services: Providing
overland freight movement, supply chain
management, and secure transport solutions.

e Information Technology (IT) Support: Offering
uncleared and cleared IT support for U.S.
Government networks, cybersecurity
solutions, and data management.

e Program & Project Management: Expertise in
strategic planning, contract execution,
compliance oversight, and risk mitigation for

U.S. Government operations.

Differentiators
e Certifications: SDVOSB and HUBZone-certified

UEID: KGS4VNJQPMHS5
CAGE: 10UJ7

NAICS CODES:

236220 — Commercial and Institutional
Building Construction

541519 — Other Computer Related Services

541611 — Administrative Management and
General Consulting Services

488490 — Other Support Activities for
Road Transportation

561210 - Facilities Support Services

531000 - Real Estate

531210 - Securities and Commodity
Brokerages

531390 - Real Estate

541990 — All Other Professional,
Scientific, and Technical
Services

238290 — Other Building Equipment
Contractors

611430 — Professional Training

Licenses & Certifications:

SDVOSB Certified
HUBZone Certified

SBA Certification in Progress
SAM Registered

e Experienced Leadership: Strong leadership with extensive federal government experience in program

management, IT, logistics, and contracting.

e Commitment to Quality: Dedication to high-quality service delivery with a focus on compliance,

efficiency, and mission success.

e Financial Stability: Established financial stability with secured business banking and veteran business

lending resources.

CONTACT

John Gaitan, Managing Director
Address: 5629 Linkwood Rd, East New Market, MD 21631

Email: John Gaitan gaitanjp@easternshorewatermangroup.com .com



