@ BCLM Rally Policies & Procedures

A. Regional Rall

1. Participants

All qualified members up to 25 years of age, and Horse Masters, may
participate in Rally.

The Rally Committee will support any participant who has learning differences
or who requires adaptations, in the way that works best for the participant.

2. Team composition:

D teams: 1 Captain; 2-3 Riders; 3 Grooms

ABC teams: 1 Captain; 2-3 Riders; 1 or 2 Grooms (may include older D
participants)

Horse Master teams: 1 Captain; 2 — 3 Riders; 1 Groom (optional)

3. Team formation:

Branch Rally Reps should form full teams with members from their branch
where possible.

Other members will be placed on teams as determined by the Entry Secretary
in consultation with the Rally Committee.

Requests for placement on a specific team, or with members from a specific
branch will be considered but cannot be guaranteed.

Rally Committee reserves the right to adjust teams as needed to meet the
needs of the competition.

4, Riders:
All riders must be fully qualified at the appropriate level for their Rally:

o Minimum full D testing (riding & stable management) for D teams

o Riders who have tested at C or above in stable management must
participate in ABC rally, even if a D rider.

o Testing is not required for Horse Masters

ABC riders may compete in S69 (Starter), PE77 (Pre Entry), EV85 (Entry),
EV90 (Pre Training) and EV100 (Training) divisions.

D riders may compete in S69 (Starter), PE77 (Pre Entry), and EV85 (Entry)
divisions.

Riders may compete at any height, but must not have evented at a higher
level on the same horse.

Riders must submit proof of successful completion of three cross country
courses* on open grass during the qualification period, at a level equal to the
level entered. These may be competitive events or lessons/clinics.
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o *A rider who qualified for Rally the previous year and is riding the same
horse at the same level requires successful completion of only two cross
country courses.

o Rider’s Coach is to complete and submit the Rider Qualification form.
e Proof of completion may be given by:

o signature of a qualified coach or instructor, or

o for a competitive event, a copy of the results.

e The qualification period begins immediately after the previous year’s Rally and
ends prior to the current Rally (date to be determined by Rally Committee).

e Riding levels are to be decided by Registration Date.
o If horse scratch is required, a Vet or Farrier note must be submitted.

o If this happens and a substitute horse is proposed, the rider is expected
to work with a coach to ensure the horse is appropriate to attend rally.

o Revised horse/rider combination may adjust their division to a lower
level to align with their experience.
5. Grooms:

e D grooms are deemed qualified by having tested, as a minimum, at D stable
management.

e Grooms who have tested at C stable management and above must participate
on an ABC team.
6. Captains:

e Captains are deemed qualified by having tested at any level, but it is
recommended that D teams be led by more experienced Captains.

e A participant can be a Captain and a Rider for their team.

e A participant who is 16 years or older may Captain one team and ride for
another team.

e A participant can be a non-riding Captain on a maximum of two teams.

e Captains must attend all Captain meetings, where questions will be answered
and the next day’s activities will be reviewed.

e The Captains’ stadium round is optional: ABC Captains do Pre-Entry and D
Captains do Starter level.
7. General:

e All participants must wear their assigned pinny at ALL times except when
swimming or sleeping. For riders, pinny or entry number must be worn during
dressage test and stadium jumping round.
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A participant who wishes to arrive late at Rally, or leave early, must advise the
Entry Secretary and discuss arrangements required due to impact to the
competition.

BCLM Rally adheres to the following associated rules/documents and
participants are required to be aware of all rules and guidelines:

o General rules, Concussion guide, Drugs, Equine Medications, Safety,
Attire, Tack: CPC National General Rules

o Stable Management judging: CPC Stable Management/Groom Handbook

o Rally rules: CPC National Rally Rules

Horse Medication:
o Bute/horse medication must be put on horse poster.
o Veterinarian letter is to be kept on file in the show office.

o Medications are to be kept in the show office. Captains are responsible
for obtaining/administering meds each day as required.

o Show office will provide the Vet with a list of medicated horses and
copies of vet letters before the first Vet check jog.

To support better environmental practices, teams are requested to use
refillable water bottles over single-use plastics and to bring their own dishes to
meals. Water dispensers will be placed throughout the facility for ease of
access.

Assistance to Participants

Rally is intended for participants to use their learned horse care skills and be
self-sufficient in a safe competition environment. Assistance from anyone,
other than those listed below, within the designated show areas (stabling, trot-
up area, warm up rings, show rings, cross country and cool-out areas) is not
allowed. Teams/participants found to have had unauthorized assistance will be
penalized or disqualified from the competition.

Team Adult Supervisor:

o is permitted to visit the team tack room and stable area at any time, to
ensure the wellbeing of competitors and horses, but is not to render
assistance, except in the case of injury or illness to a horse or rider.

o is not allowed to coach at any time.

Stable Management judges and Technical Delegate (TD) are available to
support Captains at any time during the competition.

Mentoring: Experienced ABC members may be asked to mentor D teams and
any ABC teams that require help, for example:

o supporting new Captains to ensure horses are properly cared for and
that they can manage expectations of Rally for their team.

o Mentors can connect with these teams and give tips and advice as the
Captain may not know what help to ask for.
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e Support for Riders:

o Rally will supply a warm-up Ring Steward, accessible by all participants,
for each warm-up phase and course walk. Stewards can be A/B2/B-level
candidates, Junior Instructors and/or Coaches. The intent of stewards is
to support the safety of the competition (i.e. ensure jumps are occurring
in the correct direction, catch horse if rider falls, etc.).

o Coaches are allowed, however, must be insured (as required for
teaching PC sessions) and be willing to support during any safety issues
and respond to questions asked by any participant.

o Captains are allowed to support team members during competition. It is
highly recommended that each Rider meet with their regular riding
instructor and Captain to develop an appropriate warm-up plan for the
Rider and their horses.

9. Facility Use
e No ATVs are allowed except for officials.

e Bikes can be used except in the stable area or where horses may be walked
(i.e. lane way, riding areas).

e Where possible, additional warm-up rings will be made available to provide a
safe space for exercising horses.

e din the tack room.

10. Appeals and Conflict Resolution

e Ground Jury will hear all appeals on all matters pertaining to the Rally
competition.

e Participants have one hour to appeal any posted Stable Management scores
(except Sunday as scores are not posted). Appeals should be in writing and
submitted to the show office.

e If an issue arises, participants should talk with their Team Captain and Rally
Rep who can bring it to the attention of the Rally Chair.

o If a meeting with the participant(s) is required, the respective Rally Rep
is required to be present.

o Any party may ask the Mediation Committee for help. This committee is
composed of four Rally Reps. If a family member of a committee
member is involved, that committee member will step aside, to avoid a
conflict of interest.

11. Trot-up & Cool-out Procedures

e These BCLM procedures align to CPC resources and will be used for scoring by
Stable Management judges. See BCLM Rally Trot-up & Cool-out Procedures
resource.
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B. BCLM Qualifications & Information for National Rall

1. See CPC National Rally Rules 2020 document for full information.

2. National rally participants

e Selection is based on BCLM'’s discipline policy:

O

Top Captain, must be at least 13 years old and at least D2 level, with
highest score from either an ABC team or D team

Top Rider, must be at least 13 years old and at least C level, with
highest score from ABC EV100 (Training), EV90 (Pre-Training) or EV85
(Entry) divisions

Top Groom, must be at least 13 years old and at least D2 level, with
highest score from ABC or D team

If first place winner is no longer in Pony Club or does not choose to
participate, the position will go to 2nd place and so on

If others would like to attend the National Rally, they may make up a
team if the host can accommodate them. (There usually are requests for
extra captains, riders and grooms to join other regions.)

BCLM National Rally Application form may be required.

National Rally team members are to be notified by March (or when National

Rally information is available) so they can discuss fundraising expectations.

3. Travel costs to National Rally

O

O

BCLM Region pays:

$150 of the Entry fee for participants, but not chaperone
1/3 travel expenses of all, including chaperone (if funds are available)

BCLM Rally will pay: 1/3 entry fees, 1/3 travel expenses, and balance of

chaperone costs (if funds are available)

Members booking travel are expected to make responsible use of Pony Club

funds by arranging safe, efficient travel using the most economical means
possible. “Travel expense” means out-of-pocket expenses incurred for
transportation, such as airline tickets, cancellation insurance, bus tickets or car
rental (excluding luxury cars). This includes airline “standard” seat
reservations and one checked bag. Travel expense excludes living expenses
such as hotel or meal costs. Redemption of travel points from credit cards etc.
is not reimbursed. Travel arrangements by commercial carrier must be made
at least five weeks in advance (or in exceptional circumstances at a time closer
to the travel date, with the approval of the Regional Executive) to secure
reasonably-priced fares. Travel arrangements must be approved by either a
member of the Regional Executive, the discipline chair or the discipline
treasurer. Cancellation insurance is recommended, particularly for international

travel.
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e All approved requests for reimbursement must be submitted within 30 days of
the conclusion of the competition.

e All reimbursement requests for travel to or entry fees for national or
international trips must be submitted by the BCLM chair for that discipline.
Requests for a trip must be submitted in a single batch at the same time, with
appropriate supporting documentation.

C. BCLM Rally Executive & Financial

1. Rally Executive

e Executive is to be elected at first meeting, consisting of Chair, Treasurer and
Secretary.

Meetings are to be run by Roberts Rules of Order.

Each branch has one vote, even if more than one rally rep attends the
meeting, unless they are on the executive. The Chair does not have a vote
unless a tie breaker is needed.

2. Financial

The Discipline Committees with authorization from the BCLM Regional
Executive to have individual bank accounts must submit financial statements,
banking information and a proposed budget by January 31st following the year
end.

The Regional Treasurer must be a signing officer on all discipline and
temporary accounts.

Every Pony Club account must require two signatures/approvals to withdraw
funds. The signers cannot be two members of the same family. At the
discretion of the Regional Executive, the Regional Treasurer may be added as
a signing officer to branch accounts.

e All BCLM Pony Club accounts and financial records are subject to audit by the
Regional Treasurer or other person appointed by the Regional Committee or
Regional Executive.

e Those responsible for BCLM Pony Club bank accounts and financial instruments
(e.g. GICs) must keep account statements, cheques (or cheque images in the
financial institution’s online banking system), receipts and other relevant
financial documents for a minimum of seven years. Other relevant financial
documents would include annual financial statements, cheque requisitions with
supporting receipts, and records of all deposits.
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