JANUARY 18, 2024
AGENDA




Notice of a Regular Meeting

CITY OF BEVIL OAKS, TEXAS
January 18, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet ina REGULAR COUNCIL
MEETING on Thursday, January 18, 2024 at 6:30 P.M. to consider the following matters:

An in-person meeting will be held at the following address:

—
.

7390 Sweetgum Rd Beaumont, TX 77713

Call to Order
Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; 1 pledge allegiance to thee, Texas,
one state under God, one and indivisible."

Roll Call

Conflict of Interest Statement

Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on

agenda items or concerns not on the agenda — those wishing to speak must complete the comment card,

present the comment card to the City Secretary prior to the beginning of the meeting, and observe a 3-

minute time limit

Presentation- Debbie Vascik w/Cahoon Consulting (City’s CRS coordinator) speaking

on behalf of the City’s CRS program.

Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
c. Utility Innovations Report
d. Previous Meeting Minutes

Executive Session

a. The Council may convene into executive session to discuss the various matters
relating to potential or threatened litigation.

b. The Council may convene to executive session to deliberate the appointment,
employment, evaluation, reassignment, duties. discipline. or dismissal of a public
officer or employee; or to hear a complaint or a charge against an officer or
employee.

Review/Approve Action Items

a. Consideration/Discussion/Approval of Ordinance for weeds, rubbish, brush,
etc.

Consideration/Discussion/Approval of Ordinance for junk vehicles

Consideration/Discussion/Approval of Ordinance for substandard buildings

Consideration/Discussion/Approval of resignation of Councilman Watson

Consideration/Discussion/Approval of appointing Council to designated areas

of responsibilities.

f. Consideration/Discussion/Approval of having cameras in the City office and
other areas

can o



g. Consideration/Discussion/Approval of who has access to the cameras
h. Consideration/Discussion/Approval of City office hours
i. Consideration/Discussion/Approval of hiring a grant writer
J- Consideration/Discussion/Approval of Councilperson that will be the
financial officer for the City
k. Consideration/Discussion/Approval of Council/Mayor spending limit
I Consideration/Discussion/Approval of City events and event planning
m. Consideration/Discussion/Approval of authorized representatives for the City
Tex Pool account.
Consideration/Discussion/Approval of having Council attire.
Consideration/Discussion/Approval of putting stripes on Sweetgum and
Riverbend to separate lanes.
p- Consideration/Discussion/Approval of amendment to variance(s) to
Ordinance 24.2.1 (a) and/or use of Recreational Vehicle(s) in Bevil Oaks.
10. Discussion
a. Discussion of having a credit card expense form
b. Discussion of C.0.0. for City Hall and Civic Center
¢. Discussion of the left-over rock material at the City park
d. Discussion of road plans
e. Discussion of items from the Council Workshop
11. Adjourn Meeting

° =

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained
in Chapter 551 of the Texas Government Code. Capitalized words and phrases have the
meaning given to them in the Act. The Meeting will be held on the Date, Time and Place stated
above. The City Council will deliberate upon the items listed on the Agenda above. Any Agenda
item is subject to discussion only, action only, or both discussion and action. All portions of the
Meeting shall be Open, unless a Closed Meeting is held when permitted, and in the manner
specified, by the Act. If the Act permits all or any portion of the Deliberation of an Agenda item
to be Closed, the Governing Body may enter into a Closed Meeting whether or not the Agenda
item below states that a Closed Meeting for such item is anticipated. Agenda items are not
required to be considered in the same order as listed on the Agenda. Any Agenda item(s) may
be tabled for Deliberation at a later Meeting or removed from the Agenda. Any such tabled or
removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has
been given and posted pursuant to the Act.

Sabrenna Crain, Office Manager

l, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING
of the Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that |
posted a true copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas



e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 15 January 2024, BEFORE 6:30 P.M., remaining posted continuously for
at least 72 hours preceding the scheduled time of said meeting.

Sabrenna Crain, Office Manager




JANUARY 18, 2024
MEETING MINUTES




Notice of a Regular Meeting

CITY OF BEVIL OAKS, TEXAS
January 18, 2024

Call to Order @ 6:31 pm
Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas,
one state under God, ane and indivisible."
Rolt Call- All present .
Conflict of Iriterest Statement- None
Citizen Comments (3 minutes eack) — An opportunity for the citizens to address Council on
ggenda jtems or concerns not on the agendz —~ those wishing to speak must complete the comment card,

present the comment card to the City Secretary prior to the begimiing of the meeting, and observe a 3-
minute ime limit :

Brandon Willis- County Commissioner candidste. Introduces himself. States that he
would like to see what the concerns of Bevil Oaks are.
Presentation- Debbie Vascik w/Cahoon Consulting (City’s CRS coordinator) speaking
on behalf of the City’s CRS program.
Review/Approve Consent Items- Tabled until next meeting- M/M/2/C- Councilman
Merendino/Councilman Thibodeauw:

a. Financial Reports City of Bevil Oaks- tabled

b. Financial Report Pablic Works- Tabled

¢. Utility Innovations Report

d. Previcus Meeting Minutes

s Conncilman Merendino- States that October, November have not been
approved. States that the credit card amount is ot correct. States that he
can’t approve the financials if the credit card amount is not correct. States
that he would like to have a spreadsheet that lists all the checks and a
spreadshest of what bills were paid. States that if the spreadsheet and the
financial statements match, then there are not any questions.

» Mayor Mitchell- States that we could table the financial statements until
the special meeting next week, States that she will geta spreadsheet
together to help make the financlals easier to read.

e Dra- States that there is Iag between when the costs were incurred and the
financial staternents. States that he understands that the spreadsheet may
make it easier to read the financials.

o Councilman Merendino- States that he doesn't see an issue with tabling
the financials until the next meeting.

e Counncilman Wright- States that he has some questions about the
financials as well.

e Councilman Merendino- States that it is something that Sabrenna used to
put in the packets [ast year.




Councilman Wright- States that the bill for utility innovations bill is
higher than normal due to the disconnects and the taps that have been
done.

Councilman Merendino- States that we have not received the bills for
October and November,

8. Executive Session @ 6:34 pm
a, The Council may convene into executive session to discuss the various matters

relating to potential or threatened litigation,

b. The Council may convene to executive session to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employes; or to hear a complaint ora charge ageinst an officer or

employee.

* Resume Regular @ 7:17 p.m.
9. Review/Apprave Action Items
a, Consideration/Discussion/Approval of Ordinance for weeds, rubbish, brush,
etc.- Tabled
Councilman Merendino- Suggests tabling it.
* Councilman Thibodeaux- Suggest a town hall meeting to discuss.
b. Consideration/Discussion/Appraval of Ordinance for junk vehicles- Tabled
¢. Consideration/Discussion/Approval of Ordinance for substandard buildings-
Tabled
d. Consideration/Discussion/Approval of resignation of Cotncilman Watson-
Councilman Emmons- Approved- All other Council declined to accept,

Councilman Merendino- States that he hopes that he would like the
council to reconsider his resignation. States that he is a valuable
councilmember. He won his ward when he ran. He was elected by the
citizens in Ward 1. States that he has 8 months left in his term,

Dru- States that legelly there isn’t much that can be done for his
resignation. States that he submitted a valid resignation,

Councilman Merendino- If we decide 1o not accept it, can he take back
his resignation

Dru- No. States that we have to vote on it, it has to be done within 8
days of a resignation, States that it would have went irto effect
tomorrow anyways by law. States that if Council does not accept then he
can rescind it by midnight tomorrow.

Councilman Clayton- States thet the discussion between himself and
Councilman Watson. States that he has talked to Councilman Watson
since then and he is making the decision to not accept the resignation of
Councilinan Watson

Conncilman Merendino- States that the people that elected
Councilman Watson, wanted him to be in that position. States that he
doesn’t know where another individual could be found zo do the work
that Councilman Watson done while he was on Council. States that he
will not accept his resignation.

L1




Conncilman Emmons- States that if Councilman Watson wanted to
rescind his resignation, then he would be at the meeting. States that he
doesn’t have anything apgainst Councilman Watson.

Councilman Merendino- States that he thinks that Councilman Watson
may have wanted 1o see what the other Councilmembers thought about
him being on Council and if they would address him about it.
Councilman Clayton- States that when he was talking to Councilman
Watson, Councilman Watson stated that he would come back and
rescind his resignation.

Dru- States that if he rescinds his resignation, he will have todo it by
tomorrow, the 8 day.

Conncilman Thibodeaux-~ States that when he talked to Councilman
Watson before he (councilman Thibodeaux) ran for Council,
Councilman Watson showed him his resignation letter. States thatis a
long time to hold onto a resignation. States that in his opinion,
Councilmar Watson quit a long time ago, he just made it official at the
last meeting. States that he won’t beg anyone to come back, but if he
wants to come back, then he will welcome him back.

Councilman Merendino- States that the resignation lefter came about at
a time when the City was going through a terrible time. States that
Councilman Watson having his resignation letter did not come about just
in the last 6 months. States that he thinks that he gave the resignation
letter out of anger.

Dru- States that if Council doesn’t accept it, Councilman Watson has
until tomorrow to rescind his resignation.

e. Consideration/Discussion/Approval of appointing Council to designated areas
of responsibilities, M/M/2/C-Councilman Clayton/Counciiman Merendino-
Approved- Unanimous

Councilman Wright- States that the spreadsheet that he made, doesn’t
have to be followed, it was just his ideas on what could be done. States
that the idea on the spreadsheet is his suggestion. States that the bucket
dump that was done at the Council Workshop on 1/1 1/2024, was some
of the ideas that are included on the spreadshest.

Mayor Mitchell- Clarifies with Councilman Wright on what the agenda
item means

Councilman Merendino- We are voting on the idea of having Council
over designated ideas.

f. Consideration/Discussion/Approval of having cameras in the City office and
other areas- Tabled

Councilman Merendino- States that the employees in the office are not
handling any money, so he doesn’t thisk that there needs to be cameras.
States that if we can’t trust our employees to work, then we need to find
other employees instead of putting them on cameras

Councilman Clayton- States that there isn’t & public building that does
not have security cameras
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* Councilman Merendino- States that Council had decided to put
cameras pointing at the door and outside the building, not pointing at the
employees.

¢ Councilman Clayton- asks Councilman Merendino if he is against

putting cameras at the office.

* Councilman Merendino- States that he isn’t against having security
cameras at the office or cutside the building.

¢ Councilman Clayton- Is there a difference between a security camera
and the camera at the office currently?

® Councilman Thibodeaux- There is a big difference. The camera at the
office s recording audio and surveillance. States that is very
uncomfortable to work under the cameras that we currently have.

* Councilman Clayton- @ Dru- states he is for the video, How can
having the audio being recorded affect us legally

» Dru- States that legally for audio recording, there still are some things
that are privileged

s  Councilman Wright- States that he would like to know what the
purpose is on having cameras.

e Councilman Thibodeanx- States that he would like to remove them
until a decision is made on having them.

¢ Councilman Clayton- States that we can’t change what the agenda
says.

Consideration/Discussion/Approval of who has access to the cameras- Tabled

Consideration/Discussion/Approval of City office hours- M/M/2/C-

Conncilman Clayton/Conncilman Emmons- Approved- Unanimous vote for

office hours to be 9am-Spm Monday through Thursday & 8am-12pm on

Friday's. .

Mayor skipped i-o.

Consideration/Discossion/Approval of hiring a grant writer-
Consideration/Discussion/Approval of Councilperson that will be the
financial officer for the City. tabled
Consideration/Discussion/Approval of Council/Mayor spending limit.
Consideration/Discussion/Approval of City events and event planning.

. Consideration/Discussion/Appravatl of authorized representatives for the City

Tex Pool account.
Consideration/Discussion/Approval of having Council attire.
Consideration/Discussion/Approval of putting stripes on Sweetgum and
Riverbend to separate lanes.

Consideration/Discussion/Approval of amendment to variance(s) to
Ordinance 24.2.1 (a) and/or use of Recreational Vehicle(s) in Bevil Oaks,
M/M/2{C- Councilman Emmons/Councilinan Clayton- Approved-
Unanimous




Councilman Thibodeaunx- States that the variance was given to the
Cline's so that they could live in an RV while they built the honse
Martha Cline- States that things have happened in their life that have
kept them from building. States that they did not move onto the property
until September and Mr. Cline lost his job in September as well. States
that they are now in the process of getting theit funding back in line.
Councilman Merendino- Asks what the benefits are of them living on
site? How Is living in the RV on the property making it speed up the
process in productivity

Mrs. Cline- States that they are saving $1,000 a month by having the
RV on their land.

Councilman Merendino- Asks how it makes it better with them being
on site besides financizally.

Mrs. Cline- States that she is able 1o be on site s0 she can handle what is
going on op-site.

Councilman Merendino- States that Council hasn’t given anyone eise a
veriance to have an RV on their property.

Councilman Emmons- Asks Mrs. Cline if they will be able to complete
their house by the end of the variance. )

Mrs. Cline- The building should go up within the next 90 days.
Councilman Thibodeaux~ Asks if they have had a hurdle on their
funding

Mrs, Cline- Yes when Mr. Cline lost his job

Mayor Mitchell- Asks if they moved the RV from their land, would it
stop them from building

Mrs. Cline- States that the RV lot rentals have went up

Councilman Clayton- Asks if he thinks that they will have the building
done by the end of the variance or wonld you need to come back to
Council to extend the variance? The variance is for the RV, not to have
the house completed.

Mrs. Cline- States that it would not stop them from finishing the
building.

Mayor Mitchell- Asks if the plans are date stamped.

Mrs. Cline- No, but she has the email.

Councilman Wright- States that the original variance request was for 6
months, but the Council extended it to a year. States that the Council
bent the rules by giving them the variance. States that he doesn’t want to
extend the variance but he would give them the 12 months. States that he
would like to still honor what the variance was for.

Conncilman Clayton- What wonld be the repercussions of allowing the
variance to go through the time of when the variance would be granted
Councilman Emmons- States that he encourages the Clines to get the
permits pulled.

Consideration/Discussion/Approval of hiring a grant writer- Tabled




* Councilmen Emmons- States that he doesn’t think that the City needs a
grant writer.

¢ Councllman Wright- States that the City would like to get some grant
money that is available

s Councilman Emmons- States that the grants that are out there, have
strict qualifications. States that it takes a lot of time and resources to find
grants

¢ Councilman Wright- States that Iooking for grants is on the
spreadsheet that he made

j. Consideration/Discussion/Approval of Councilperson that will be the financial officer
for the City- Dismissed

* Mayor Mitchell- States that the Mayor and Mayor Pro-tem already have
this taken care of

k. Consideration/Discussion/Approval of Council/Mayor spending limit- Tabled.

» Councilman Thibodeaux- States that the new purchase order form that
was presented by the Mayor, is a step in the right direction.

* Mayer Mitchell- States that Dru hes been tasked to update the credit
card policy.

¢ Councilman Thibodeaux- States that we need to be conscientious about
the money that is being spent on the credit card,

L. Consideration/Discussion/Approval of City events and event planning. Tabled-

Councilman Thibodeaux abstained
» Councilman Thibodeaux- States that he has a letter ready to go out for
a Citizens advisory committee. The committee will consist of citizen that

have commented positively.

* Councilman Wright- States that the discussion thet they are having is
what he hoped came from the spreadsheet that he made,

* Mayor Mitchell- The Community Development funds are not part of
the Council/Mayor spending lrmit.

m. Consideration/Discassion/Approval of authorized representatives for the City Tex Pool
account. M/M/2/C- Councilman Clayton/Conncilman Thibodeanx- Approved Mayor
Mitchell and Councilman Emmons- Unanimous vote

. Consideration/Discussion/Approval of having Council attire. M/M/2/C- Couneilman
Thibedeaux/Councilman Emmons- 4pproved. Councilnan Merendino and
Councilman Wright denied, Al other Council approved,

* Councilman Thibodeaux- States that his outcome for this is to look
more uniform. Closed toed shoes and pants.

o Councilman Clayton- States that Council is now being video recorded.
Image does matter.

* Councilman Merendino- Asks if they are talking getting shirts?
Councilman Thibodeaux- Yes

® Councilmar Wright- States that the citizens had negative comments on
this topic.

¢ Councilman Thibodeaux- States that jt helps identify the
Councilmembers in a crowd,




0. Consideration/Discussion/Approval of putting stripes on Sweetgum and Riverbend
Lo separate lanes. M/M/2/C- Councilman Emmons/Councilman Clayton- Denied-
Unanimous

e Councilman Emmons- States that the roads are not wide enough to put
stripes on them

1. Discussion
a. Discussion of having a credit card expense form
b. Discussion of C.0.0 for City Hall and Civic Center
¢. Discussion of the lefl-over rock material at the City park
*  Councilman Emmons- States that the County overcalculated how much
rock was needed to do Shipley. States that we can sale the rock back to
the company that we bought the rock from. but we will not get what we
paid for it,
*  Councilman Merendino- Asks when the County will be coming back
out.
*  Councilman Emmons- States that in the interlocal. it states that the
County will do Y mile of work per year. Being that they did 2 miles of
road. they will not be doing any more work for 4 more years.
* Councilman Wright- States that they haven't been out here since the
hurricane. so we should have some road work as a credit.
d. Discussion of road plans
£ ¢. Discussion of items from the Council Workshop
*  Councilman Wright- States that the list that he made. be taken into
consideration.
11. Adjourn Meeting @ 9:21 pm- MM 2/C - Councilman Merendino’Councilman Clayton-
Unanimous

—
/'/ \ -
— Aves /1) | L \ ‘Jﬁfﬁéﬂv/
Mayor Cheri Mitchell TTT Secretary, Jeff Thibodeaux

Approved on this iq day of ,O‘;fgggrnm, . 2024
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Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS

February 15, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet in a
REGULAR COUNCIL MEETING on Thursday, February 15, 2024, a1 6:30 P.M., to
consider the following matters:

An in-person meeting will be held at the following address:

[

7390 Sweetgum Rd Beaumont, TX 77713

Call to Order
Pledge of Allegiance/Invocation- pledges given by Cub Scout Troop 10/Invocation given by
Travis Tombre
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one
state under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda — those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
Presentation- Debbie Vascik w/Cahoon Consulting (City’s CRS coordinator) speaking on behalf
of the City’s CRS program.
Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks- Oct.-Dec 2023
b. Financial Report Public Works- Oct.-Dec. 2023
c. Utility Innovations Report- Oct.-Dec. 2023
d. Previous Meeting Minutes
Review/Action Items
a. Consideration/Discussion/Approval of revisions to Ordinance # 256- Flood Damage
Prevention to reinstate a free board
b. Consideration/Discussion/Approval of the City placing an RFQ (request for
qualifications) for contractors to work for the City.
¢. Consideration/Discussion/Approval of selecting Council members to be over selected
duties within the City
d. Consideration/Discussion/Approval of amending the credit card policy from 2014
e. Consideration/Discussion/Approval of credit card expense request form
f. Consideration/Discussion/Approval of resolution for City Spending Policy
g. Consideration/Discussion/Approval of variance request by resident
h. Consideration/Discussion/Approval of doing a freeze waiver for those that had a
busted water line due to the freeze in January 2024
i. Consideration/Discussion/Approval of moving part-time employee to full-time.
j. Consideration/Discussion/Approval of the renewal of the current mowing contract or
going out for bid for a new mowing contract




k. Consideration/Discussion/Approval of revisions needed to the water ordinance # L
252.1
I Consideration/Discussion/Approval of letting the local Scout Organization have
access o the Civic Center
m. Consideration/Discussion/Approval of ordinance for substandard buildings
9. Discussion
a. Discussion of discrepancies on December financials
b. Discussion of repair progress on the Civic Center and due date on C.0.0.
c¢. Discussion of if the retention pond at sewer plant
d. Discussion of cost to install security cameras at City Hall
e. Discussion of drainage and maintaining the ditches
10. Adjourn Meeting

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in
Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning
given to them in the Act. The Meeting will be held on the Date, Time and Place stated above. The
City Council will deliberate upon the items listed on the Agenda above. Any Agenda item is subject
to discussion only, action only, or both discussion and action. All portions of the Meeting shall be
Open, unless a Closed Meeting is held when permitted, and in the manner specified, by the Act. If
the Act permits all or any portion of the Deliberation of an Agenda item to be Closed, the Governing
Body may enter into a Closed Meeting whether or not the Agenda item below states that a Closed
Meeting for such item is anticipated. Agenda items are not required to be considered in the same
order as listed on the Agenda. Any Agenda item(s) may be tabled for Deliberation at a later Meeting \,}
orremoved from the Agenda. Any such tabled or removed Agenda item may be placed on an
%\enda for a later Meeting for which Notice has been given and posted pursuant to the Act.
(

Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of
the Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that | posted a
true copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 12 February 2024, BEFORE 6:30 P.M., remaining posted continuously for
at least 72 hours preceding the scheduled time of said meeting.

Sl

Sabrénmna Crain, Office Manager




FEBRUARY 15, 2024
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Notice of Regular Meeting Minutes
CITY OF BEVIL OAKS, TEXAS

February 15, 2024

Call to Order 6:30 pm
Pledge of Allegiance/Invocation- pledges given by Cub Scout Troop 10

a. The United States Flag

b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one state

under God, one and indivisible."

Roll Call- All Present
Conflict of Interest Statement- None
Citizen Comments (3 minutes each) — An opportunity for the &itizens to address Council on
agenda items or concerns niot on the agenda — those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time [imit

e Matt Godfrey- States that Council has done some great things, however, he still
has some concerns with a few things. States that his wife was attacked by
someone’s-dog. States that homeowners need to take care of their animals. There
is not a leash law, so they need to build a fence. States that the road in front of his
house is still messed up from when they were doing road work. All the heavy
machines went down his street to turn around. States that there needs to be better
communication throughout the City and City Council. States that the water quality
is not good.

Presentation- Debbie Vascik w/Cahoon Consulting (City’s CRS coordinator) speaking on behalf
of the City’s CRS program.

» Belle Gonzales- Introduces herself as a representative of the state for the CRS
program.

s Debbie Vascik- Introduces herself as the City’s CRS coordinator
Belle Gonzales- States that they are basically Code Enforcement Officers without
the badge. Their job is to make sure that the City is in compliance with the rules to
stay in compliance with the NFIP. Freeboards tend to compensate for many
unknown factors. States that she will explain later. Goes over the FIRM map that
is currently in place for Bevil Oaks. It has been in place since 1987. States that
there isn’t a projected date on when FEMA will make the official publication of
the projected map that was made in 2019.

e Councilman Wright- States that the map isn’t accurate because he is located in
AE and he only got 4 and half feet during Harvey and areas that are in X that got
more. How is the information on the map accurate?

o Belle Gonzales- states that Harvey was a 500-year flood. FEMA recommends
using the most stringent information if possible. States that the Council can choose
to adopt the projected map from 2019.

« Councilman Merendino- How would adopting the one-foot rule affect how high
the water gets in a building?

o Belle Gonzales- States that if the building is elevated higher, it would alleviate
that. .

¢ Mayor Mitchell- The current grants that are available require the 2-foot rule.
Belle Gonzales-Yes.

o Mayor Mitchell- States that if we want to be able to obtain grants, then we have
to adopt the 2-foot rule.

e Belle Gonzales- gives the analogy that it is just like a donor organ. If someone
needs to have a lung transplant, they aren’t going to give a lung to someone who
isn’t going to quit smoking over someone who is willing to keep that organ
healthy. States that there are more options for funding out there. States that she
does have access to a grant coordination team that she could give the City access
to.




Matt Godfrey- Does the 2-foot rule apply to the homes that are already built or
new homes?

Belle Gonzales- It applies to new construction or to substantial improvements. If
someone decides to improve their home and it is more than 50 % of the home
value, then it applies. States that some people have tried to get away with doing
their improvements a little at a time so that it doesn’t look like it is 50 % of the
home value. Cumulative improvements are different for old owners and new
owners, LE. if you have had a home for 30 years and you renovate it when you
purchase it, then you decide to sell it, the improvements that you made when you
purchased it will not be part of the new owner’s cumulative improvement if they
want to improve it.

Councilman Merendino- Gives an example of there being 44 abandoned homes
that are completely gutted. The City decides to put in a freeboard of X amount, it
won’t change the water level in the homes, but it will make it to where the vacant
homes that don’t meet the freeboard, can’t be fixed. They will be abandoned.
Debbie Vascik- There are grants available for that.

Belle Gonzales- Yes. There are grants available for those homes. States that
depending on the repetitive loss, there are grants that pay 100% if the home is a
severe repetitive loss, It depends on the home’s-history.

Councilman Merendino- States that the City did do away with the 2-foot rule
because there were so many homes that couldn’t be fixed due to the not meeting
the 2-foot rule.

Councilman Watson- Asks if we could get grants to fix the Pine Island Bayou
because that is the reason why Bevil Oaks floods?

Belle Gonzales- There are grants to enhance natural floodplains to prevent
flooding in other areas.

Councilman Watson- states that we were talking about this 2-years ago and we
still talking about it now. Nothing has been done. States that the Bayou doesn’t
drain off near as quickly as it used to. )
Councilman Emmons- States that a natural floodway cannot be touched. States
that frees have been removed.

Belle Gonzales- Having a 2-foot freeboard isn’t just about the CRS. Not having a
freeboard will affect getting assistance for flood damage and grants. States that if
the City doesn’t participate in the NFIP, then the City wouldn’t be eligible to
obtain grants. States that in 1972, the government was issuing more grants due to
the fact that no one had NFIP. That is why they made it necessary to have NFIP to
get grants so that they weren’t trying to provide all the funding that was needed.
The government would have the help from NFIP to help with the funds. States that
it isn’t mandatory to be a part of the CRS, however, it is helpful to the
homeowners so that they are able to get NFIP, The discounts that come from CRS
do play a factor in how many policies are currently active in Bevil Qaks. States
that there are currently 217 policies in Bevil Oaks.

Councilman Merendino- asks if the City didn’t have at least a one-foot
freeboard, would there still be 217 policies?

Belle Gonzales- Yes, but those policies wouldn’t be getting the discounts that they
have now. States that if the freeboard doesn’t get adopted then that will drop the
City further down inthe CRS program and the discount would be less. The
discount isn’t based off flood zone anymore. The homeowners in flood zone AE
are getting the same 10% discount as the homeowners in flood zone X.

Cathy Crane- Asks how the homeowners in AE would be able to fix their home if
it doesn’t meet the two-foot requirement.

Belle Gonzales- States that the two-foot freeboard only comes into play if the
home is substantially damaged. If the damage to the structure is less than 50% of
the market value, then the home wouldn’t have to be elevated to fix it. The
substantial damage is part of the NFIP rule regardless of the freeboard, if the home
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is more than 50% damaged, the NFIP treats the home as if it were new
construction. Continues to go over the slideshow presentation.

Cathy Crane- States that the insurance company will cover the cost to repair your
home if it floods, so why would someone want to pay the cost to elevate their
home?

Belle Gonzales- States that if the home isn’t above BFE and is substantially
damaged, then the home is no fonger eligible for NFIP.

Councilman Wright- Asks if it matters if the City has a one foot, two foot or
three-foot freeboard to get the 10% discount?

Belle Gonzales- States that she isn’t sure if that changes the amount of discount
that the City has. States that having a freeboard will protect the community if all
homes are two foot above because it is less likely to flood the home if it is two foot
above the freeboard.

Debbie Vascik- States that if a home is substantially damaged, the floodplain
manager can write a letter to the homeowner stating that it was substantially
damaged. The homeowner can use that letter to get help elevating the home. States
that the two-foot rule would help with grants.

Matt Godfrey- Asksif the home has to be elevated to get assistance.

Debbie Vascik- Siates that if the home is a severe repetitive loss, then there are
grants that will pay 100% of the elevation costs.

Belle Gonzales- There are more grants available if the disaster is a deemed
presidential disaster Iike Harvey.

Debbie Vascik- States that there are things that can be done to get the City back to
a class 7 with the CRS which would give homeowners a 50% discount on their
NFIP. If the one-foot freeboard is adopted, it will put the City at a class 9 which is
a 5% discount.

Councilman Merendine- Would the City be eligible to apply for grants if there
isn’t at least a one-foot freeboard?

Belle Gonzales- States that most grants require a freeboard. States that there are
small grants that the City could obtain by not having a freeboard, but the bigger
grants from FEMA and the state require at least a two-foot freeboard.
Councilman Merendino- States that we don’t have a two-foot freeboard now and
people still have flood insurance, and we still have a discount. States that we won’t
qualify for some grants because we don’t have a two-foot freeboard.

Belle Gonzales- Most grants require a two-foot freeboard. States that the rules
may change and become stricter. They may say that if there isn’t a freeboard in
place, then you can’t qualify for class 9.

Debbie Vascik- States that every 5 years there is a cycle visit. If the freeboard
isn’t added back to the ordinance by the time the cycle visit of 2024, then the City
will decrease to a class 9. If there is a one foot or a two-foot freeboard by the time
the cycle visit comes in April, then we could work toward getting a better class.
Councilman Watson- States that his concern is that the two-foot rule gets put into"
play and something happens to our homes, then we don’t get to rebuild our homes
if they aren’t two foot above.

Belle Gonzales- States that’s only if the home is substantially damaged.

Debbie Vascik- States that the two-foot rule was in place before and some homes
did get elevated.

Councilman Wright- States that in his opinion, Harvey can’t keep being the
example for all the floods that we have had and the ones that we will have. It was
different than a normal flood. There are three different categories that will be
affected by a freeboard: new construction, vacant homes, and how the homes that
are currenily occupied. States that the Council needs to understand how all of
those categories will be affected before making a decision on the freeboard.

Dru Montgomery- States that in a normal flood where a home only gets 6 inches
of water in it, it won’t be 50% or more damaged, so that home won’t need to be
elevated. The two-foot rule is less relevant in accordance to repair.




¢ Heather Steelman- States that the list that Council was given for the meeting has
the homes highlighted in yellow that will be affected by the two-foot rule. The top
of the bottom floor of those homes, are not two foot above BFE.,

» Belle Gonzales- States that the two-foot rule only affects the homes that are in
AE.

¢ Debbie Vascik- The homes that are on that list will need to be elevated regardless
of having a two-foot freeboard because they are below BFE. Substantial damage is
not only floods. It is any kind of substantial damage to the home.

+ Councilman Merendino- Asks Heather if the homes on the list that are
highlighted can obtain a permit?

» * Heather Steelman- No because they don’t meet the BFE requirement.

7. Review/Approve Consent Items- M/M/2/C Councilman Thibodeaux/Councilman Emmens-
Approved

3 approved- Councilman Thibodeaux, Councilman Clayton, Councilman Emmons
3 No- Councilman Wright, Councilman Merendino, Councilman Watson

Mayor broke the tie

a. Financial Reports City of Bevil Oaks- Oct.-Dec 2023

b. Financial Report Public Works- Oct.-Dec. 2023

¢. Utility Innovations Report- Oct.-Dec. 2023

d. Previous Meeting Minutes

« Mayor Mitchell- Asks attorniey if there is supposed to be discussion on consent
items or if they just take a vote?

e Dru Montgomery- States that consent items can be moved to discussion items,
but they aren’t normally discussed. There is just a vote taken for Council to give
their consent to approve them.

Councilman Merendino- States that he has some concerns about the financials.
Dru Montgomery- States that if Councilman Merendino wants to discuss the
consent items, he will need to make a motion to move the consent items to a
discussion item.

¢ Councilman Merendino- States that he would like to make a motion to move it to
a discussion item because he doesn’t see how the rest of the Council has read all
the financials and approve them as they are.

¢ A motion was made by Councilman Merendino to move the consent items fo
discussion items. Councilman Thibodeaux, Councilman Emmons and
Councilman Clayton voted NO to moving them to a discussion item.
Councilman Watson and Councilman Merendino voted to move them to
discussion items. Councilman Wright abstained from voting.

e Councilman Merendino- States that there are 4 months of financials. States that
he had to get the financials printed on his own because the Mayor wouldn’t allow
the staff at the office to print the packets out.

8. Review/Action Items

a. Consideration/Discussion/Approval of revisions to Ordinance # 256- Flood Damage
Prevention to reinstate a free board- Councilman Emmons/Councilman Clayton- tabled
¢ Councilman Wright- States that in order to make a decision on reinstating the
freeboard, he needs to make sure that he has all of the information.

* Councilman Emmons- States-that he was on the Council the first time this was
discussed. States that even if the freeboard gets put into place, if nothing
happens to the homes that don’t meet the requirements, then the freeboard will
not change anything, States that the home doesn’t have to be elevated unless
there is substantial damage to it. If the home is substantially damaged, there will
be grants that will help elevate it. States that his house was raised and it didn’t
cost him anything because the two-foot rule was in place. States that if the two-
foot rule is not in place, it will affect everyone. States that he will vote for the
two-foot rule,




b. Consideration/Discussion/Approval of the City placing an RFQ (request for
qualifications) for contractors to work for the City. - M/M/2/C- Councilman
Emmons/Councilman Thibodeaux- Approved- Unanimous

C.

Councilman Merendino- Asks what the agenda item means

Mayor Mitchell- States that it is a policy to approve contractors work for the
City.

Heather Steelman- States that it is a contractor list.

Councilman Merendino- Asks if we can do this without giving everyone a fair
chance to bid on jobs that the City has?

Dru Montgomery- States that the City puts out an RFQ for the contractors and
they have to meet the requirements in order to be considered. The Council will
then select the vendor in an open meeting. States this agenda item is just to
approve the process of selecting vendors for the City. It isn’t approving a vendor
right now.

Consideration/Discussion/Approval of selecting Council members to be over selected
duties within the City- Tabled- Unanimous

Councilman Merendino- Suggests moving this item to a town hall meeting.
Councilman Clayton- States that there was a list for the Council to choose from
before. Suggests choosing the items from that list

Councilman Watson- States that he agrees with Councilman Merendino on the
fact of discussing who would be best fit for what job they are assigned to.
Councilman Wright- States that he put the list together.

Dru Montgomery- States that the City Council members can give other City
Council members authority to act on certain things. States that without Council
giving other Council members the authority to spend funds, if there are funds
that need to be spent, the item must be brought to Council and voted on.
Councilman Watson- States that in no offense to Councilman Wright, he made
the decision to move a water sample point out of someone’s yard. It costed
money to do that, but it wasn’t brough before Council to do it. States again that
it his statement was with no offense to Councilman Wright.

Dru Montgomery- States that Councilman Wright has been given the authority
over the Water. States that the Mayor can give him that authority. States that the
Mayor can gran operational and authority approval. States that if it was more
than $1,000 and the Mayor gave the authority for him to do it, then it was done
correctly. States that assigning the job duties, is Council giving authority for the
other Council members to spend money.

Councilman Merendino- States that since there wasn’t a sample point at that
spot for 40 years, it could have been brought to Council to make the decision to
have that sample point installed. It wasn’t an emergency.

Mayor Mitchell- It was considered as day-to-day operations because the sample
points are for the health and safety of the citizens.

Councilman Emmons- States that Dru is saying that if you have a Council
member over an area, that person has a budget. It was the same thing as the
committee for the buildings (City Hall and Civic Center). States that everything
doesn’t have to be brought to Council if there is a budget in place.

Drr Montgomery- States that if it was under $50,000 then it was fine for him to
spend it.

Councilman Wright-States that Councilman Merendino is right. States that
there are things that have to be done. States that the sample point was at



someone’s house, which should have been done differently, but she was tired of
them using her water as a sample point, States that tﬂey have also locked into
installing an automatic flush valve at the dead end of Carroll. States that when
they are ready to do that, it will be brought to council for a vote.

Mrs. Childers- Dru Montgomery- At what point does monetary value stop
going to the Mayor and go to the Council?

Dru Montgomery- States that citizen comments are over, so he doesn’t have to
answer. States that as long as an item isn’t over $50,000, it doesn't have to go
out for bid.

Mrs. Childers- States that she isn’t asking about items that need to go out for
bid. States that spending up to $50,000 is a lot for one person to sign off on.
Cathy Crane- States that any citizen can come to the office and ask for
documentation on what was spent on an item.

Mrs. Childers- @ DPru Montgomery- States that Dru is supposed to be working
for the citizens. Asks at what point does the Mayor need to say that the Council
needs to go to Council to ask for approval about spending money?

Dru Montgomery- States that we are a type A general law City and the state
legislator set the $50,000 limit.

Councilman Wright- States that we have gotten off topic.

d. Consideration/Discussion/Approval of amending the credit card policy from 2014-

tabled-

Mayor Mitchell- States that this limits the amount of money that can be spent.
Councilman Merendino- States that on agenda item e negates this item because
it states that the Mayor can accept/change any policy. It needs to state that
Council instead of Mayor.

Dru Montgomery- States that the Mayor can’t adopt any policies, that has to go
through Council.

Councilman Thibodeaux- That’s not what it says. It says “The Mayor is
authorized to adopt any additional rules or policies necessary to implement the
provisions of this financial policy”

Councilman Merendino- States that he spoke with the CPA and she
recommended that it be change to state Council rather than Mayor.

Councilman Thibodeaux- States that he agrees with the credibility given to the
CPA, but by the same token, we should give them the same credibility on our
financial statements. It’s not our job to scrutinize what they have done in our
financials. That’s one of the reasons why he voted to approve the four months of
financials because he trusts that they have done the job that they are paid to do.
If we don’t trust them then there is no reason that they should be working for us.
States that he is out of order, but he wanted to make his point in the fact that we
should trust our CPA. States that the line in the policy about the Mayor being
able to change any provisions in this policy, doesn’t mean that she can change
any policy, it is just for this policy. States that the Council changes the policies.
For the Mayor to have the broad ability to enforce this policy

Councilman Merendino- States that Councilman Thibodeanx stated that we
should trust the CPA’s and with that being said, we shouldn’t even look at the
financials.

Councilman Thibodeaux- States that he didn’t say that and that they are out of
order.

e. Consideration/Discussion/Approval of credit card expense request form- Tabled
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f Consideration/Discussion/Approval of resolution for City Spending Policy- Tabled

g. Consideration/Discussion/Approval of variance request by resident — M/M/2/C-
Councilman Emmons/Councilman Clayton- Denied- Unanimous, customer will not
receive a variance. Councilman Merendino abstained from voting.

Heather Steelman- States that the customer isn’t asking for a variance on his

bill, he is asking that the late fee be waived because he didn’t receive his bill

Councilman Emmons- States that he:doesn’t recommend approving it because
the resident didn’t show up to the meeting to plead his case.

Councilman Merendino- States he disagrees with Councilman Emmons on the
fact that the resident didn’t show up to the meeting because we don’t know why
he isn’t here. He could have had an emergency.

Councilman Wright- States that there have been a number of variance requests
submitted for the same reason, but everyone out here knows when the bills are
due and knows when the disconnects are.

h. Consideration/Discussion/Approval of doing a freeze waiver for those that had a
busted water line due to the freeze in January 2024 Councilman
Thibodeaux/Councilman Clayton- Denied- Unaninons

Councilman Merendino- States that in the freeze of 2021, the City charged the
customers that had leaks, a regular bill. States that it was also taken out of the
sewer bill that was sent to City of Beaumont. States that this time it only affects
people. States that he did freeze protection at his house and dripped his water. If
the citizens know that they’re not going to be charged if their pipes burst, then
why would they prevent their pipes from bursting. States that we did it before,
but are we going to do this every time a freeze comes through?

Councilman Thibodeaux- States that he thinks it’s a bad idea because what if
someone decides to fill their pool up during that freeze and say it was a busted

pipe.

i. Consideration/Discussion/Approval of moving part-time employee to full-time. —
M/M/2/C- Councilman Watson/Councilman Thibodeaux- Approved- Unanimous

Mayor Mitchell- States that she did not make Heather full time properly. It
should have been put on the agenda last month. States that she didn’t know that
it had to go on the agenda, but states that it was not an excuse. States that she did
already make her a full-time employee, but she wanted to put it on the agenda

for transparency.

Councilman Thibodeaux- States that he is in 100% agreeance.
Councilman Wright- States that he agrees with it. States that she is doing a
great job.

Councilman Merendino- States that he thinks it should be done in executive

session rather than publicly. States that any time someone was given a raise, it

was done in executive session.

Dru Montgomery- Reminds Councilman Merendino that things that were
discussed in executive session can’t be discussed in public. States that merits of
giving a raise were discussed in executive session.

Councilman Merendino- States that he isn’t trying to talk about what was
discussed in executive session, he was trying to state that raises were usually
discussed in executive session.

Dru Montgomery- States that he is trying to keep from stating things that were
discussed as attorney/client privilege as well as the privacy of employees. States




that the Mayor is bringing this to Council for a vote on her raise because she
didn’t do it properly this time.

Mayor Mitchell- Admits that she made a mistake and that she is trying to
correct it by getting the Councils vote.

Councilman Watson- States that when Heather was hired, she wanted to be
hired as part time. States that instead of making Heather full-time, couldn’t we
hire another part-time person and have one full time employee and two part time
employees so that the City doesn’t have to pay for insurance.

Mayor Mitchell- States that she doesn’t need insurance because her husband
has insurance on her

Councilman Watson- States that her husband could lose insurance and she may
nieed it later on ¢

Councilman Merendiro- Do we have something signed by her stating that she
won’t ask for insurance? States that we don’t have a way to know if she is going
to want insurance later.

Dru Monigomery- States that the bookkeeper suggested getting her to sign a
disclaimer,

Councilman Emmons- States that some of this stuff doesn’t need to be
discussed. Suggests just taking a vote

Councilman Merendino- States that we are discussing this because we are
spending taxpayer money

Councilman Watson- States that we are discussing this because we are trying to
spend the taxpayer money wisely because that hasn’t been done very often.
Councilman Thibodeaux- States that the waiver will take care of the insurance,
Councilman Merendino- That takes care of the insurance but doesn’t take care
of the holiday pay or the sick time.

Councilman Watson- @ Councilman Emmons- pretend that this is your
money that is being spent. We have aright to defend how people’s money is
spent. States that the only reason that he is taking the position he is taking is that
she agreed to work part time, States that he isn’t opposed to her being full time.

j» Consideration/Discussion/Approval of the renewal of the current mowing contract or
going out for bid for a new mowing contract- M/M/2/C- Councilman
Merendino/Councilman Watson- Approved- Unanimous

Mayor Mitchell- States that there is a resolution that states that all contracts
must be reviewed.

Councilman Merendinro- States that he has spoken to Cousin’s Lawn service
today. States that the grass is about to start growing and we don’t have time to
put it out for bid. States that Cousin’s agreed to continue to mow for the same
price that he has always done it for. States that if we go out for bid, we may not
get a contractor that will do it for the price that he does it for.

Councilman Wright- Asked if we can add to the contract?

Councilman Merendino- Yes. States that he would like to make it public that
he has been locked out of the water plant and the sewer plant so if he can get
access to it to see if it is mowed or not then he can’t do anything about it.

k. Consideration/Discussion/Approval of revisions needed to the water ordinance #
252.1- Tabled — will discuss in Council workshop

Mayor Mitchell- States that there are several things that need to be updated.
Suggests doing it in a town hall meeting,

O
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Councilman Merendino- States that it does-not state in the ordinance that we
disconnect for $10.00 or more. It does not state that the City will charge a fee to
turn new service on. The City is taking on that cost. States that fee should be
passed onto the customer.

Councilman Clayton left the meeting at 9:11 pm

Consideration/Discussion/Approval of letting the Iocal Scout Organization have access
to the Civic Center- M/M/2/C- Councilman Watson/Councilman Thibodeaux-
Approved- Unanimous

. Consideration/Discussion/Approval of ordinance for substandard buildings- M/M/2/C-

Councilman Thibodeaux/Councilman Emmons- Approved- Councilman Merendino
abstained from voting

9. Discussion
Discussion of discrepancies on December financials

Councilman Merendino- States that this is the same ordinance that we didn’t
pass last time.

Mayor Mitchell- States that his ordinance is just for the vacant houses.
Councilman Thibodeaux- States that the can has been kicked down the road for
a while due to Council not liking things that are in the ordinance. If we can agree
on what we don’t like and take it out.

Councilman Merendino- States that the attorney previously stated that it would
be a nightmare to try and enforce this ordinance

Dru Montgomery- Asks Councilman Merendino what he is referring to?
Councilman Merendine- States that the ordinance that was looked at before
was going to be a nightmare to enforce.

Dru Montgomery- States that what Councilman Merendino is saying is a
misrepresentation of what he said. Asks if Councilman Merendino is asking
about the new ordinance or the old one?

Councilman Merendino- the old one

Dru Montgomery- States that with the old ordinances, there are things in the
ordinances that make it administratively difficult to enforce. States that he
doesn’t believe that he would have characterized it as *“it would be a nightmare
to enforce™.

Councilman Merendino- Asks if the new one is enforceable?

Dru Montgemery- Yes

Councilman Merendino- States that if someone needs to be fined and go to
court then we can do that?

Mayor Mitchell- States that the City Council is the court.

Councilman Merendino- Can we legally enforce the new ordinance?

Dru Montgomery- Yes.

Mrs. Childers- What will the cost to enforce the ordinance be?

Dru Montgomery- States that any time the law must be enforeed, it is going to
cost money. There is no law that we can enforce for free.

Councilman Merendino- Does this ordinance give the City Council the right to
go on people’s property?

Councilman Thibodeaux- States that the ordinance starts the process of being
able to do so.

Councilman Merendino- States that this was previously discussed in the
meeting, and it was said that we needed to trust the CPA with what is on the
financials, so he would like to move on.




Councilman Emmons- States that the financials are just a report. It isn’t giving
authority for the money to be spent. The money is already spent, so whoever
spent the money is the one that needs to be asked the questions that Councilman
Merendino has.

Councilman Merendino- States that there is discrepancies in the December
financials because it says that we paid the credit card bill of $1,500. That is
false. There are two credit cards. One is for the stuff that is bought at the City.
LE. water, reems of paper, etc. The other card is the Mayor’s, and she spent
$5,000 in December. Those records were not made available to the accountant.
Mayor Mitchell- States that the $5,000 amount that was on the bill was used to
pay a bill. It bounced. States that the accountant didn’t make a mistake.
Councilman Merendino- States that the accountant did not have the data to pay
the bill. States that she has them now, but she didn’t have them at the time that
she was doing the financials.

b. Discussion of repair progress on the Civic Center and due date on C.0.0.

Councilman Merendino- States that the temporary C.0.0, had a list of stuff
that we needed to do before the final C.0.0. could be issued.

Councilman Wright- States that there were four items that had to be done
before June.

Counncilman Merendino- The items on the list are: The smoke/CO2 detectors
must be installed, the electrical panel in the men’s bathroom must be moved to
the outside of the building with the main breaker available to the fire
department, a/c duct should be installed in the office south of the kitchen, the
water heater must have a pan installed with a drain with tp going to the exterior,
all restrooms must have vents going to the exterior. States that *action Jackson”
said he was going to do all the work for building for $500.

Dru Montgomery- States that Mr. Jackson offered to do it for free, but to make
sure that we had coverage for his insurance and bond, we agreed to make sure
that we paid him. *

Councilman Merendine- Asks if everything on the list has been done?
Councilman Watson- States that we have time to get it done.

Councilman Merendino- States that everything that was on the original list,
that got us red tagged, has almost been completed. States that the inspector said
that we could just put a lock on the breaker box in the bathroom and it would be
okay.

Councilman Watson- States that we get everything else on the list completed
and see if the inspector will pass it.

c. Discussion of if the retention pond at sewer plant

Councilman Merendino- asks if the valve at the retention pond works because
he has never seen anything flowing into the pond?

Councilman Wright- States that when it gets to a certain level then it should
start flowing into the pond. The valve is open and it stays open

d. Discussion of cost of installing security cameras at City Hall

Councilman Thibodeaux- States that he listened to the budget meeting from
September when the security cameras were proposed for the Civic Center and
for City Hall and he believes that the funds that were going to be used for that
could be used to cover the Civic Center, City Hall and at the Water Plant. States
that he has also spoken to Chief Gonzales about putting a DVR system at the fire



station to get a view of the park and basketball court. States that it also wouldn’t
cost a monthly subscription fee.

Councilman Merendino- asks how having cameras at the water plant would
keep someone from messing with the water system

Councilman Thibodeaux- states that we don’t have anything now, but if
someone can see the camera and there is a sign that states that there are cameras,
it might keep someone from doing something. If someone does do something
and we have cameras, at least we know what was done and who done it.

e. Discussion of drainage and maintaining the ditches

Councilman Emmons- States that he drove around during the last rain event.
States that 5 to 6 work orders were turned in. States that he called and clarified
that the County received the work orders. States that most of the ditches that
were backing up, was because there were leaves in the ditch. States that cleaning
leaves out of the ditch wasn’t the County’s responsibility. States that he would
like to request that the homeowners clean their own ditches out.

Councilman Merendino- States the ditch on Riverbend was not backing up
because of leaves.

10. Adjourn Meeting @ 9:55 p.m.
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Mayor, Cheri Mitchell

Secretary, Jeff Thibodeaux

Approved on this & O day of February 2025.
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Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS

March 21,2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet in a
REGULAR COUNCIL MEETING on Thursday, March 21, 2024 at 6:30 P.M. to
consider the following matters:

An in-person meeting will be held at the following address:

A

8.

9.

7390 Sweetgum Rd Beaumont, TX 77713

Call to Order
Pledge of Allegiance/Invocation- pledge given by the cub scouts
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one state
under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda — those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
¢. Utility Innovations Report
d. Previous Meeting Minutes
Review/Action Items

a. Consideration/Discussion/Approval of sergeant at arms
b. Consideration/Discussion/Approval of selecting Council members to be over selected
duties within the City
c¢. Consideration/Discussion/Approval of renewing Utility Innovation contract
d. Consideration/Discussion/Approval of bids given to the City by Cousin’s lawn care
and Utility Innovations to mow the outside perimeter of the fence that surrounds the
sewer plant and mowing the slopes of the retention pond
Consideration/Discussion/Approval of Council code of conduct
f. Consideration/Discussion/Approval of changes/amendment of water ordinance # 252.1
g. Consideration/Discussion/Approval of rental agreement & charges to rent out the
Civic Center
h. Consideration/Discussion/Approval of changing the name of the Civic Center
Discussion
a. Flood Ordinance # 251
b. Violation of the Open Meetings Act
Adjourn Meeting

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in
Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning given
to them in the Act. The Meeting will be held on the Date, Time and Place stated above. The City
Council will deliberate upon the items listed on the Agenda above. Any Agenda item is subject to
discussion only, action only, or both discussion and action. All portions of the Meeting shall be



Open, unless a Closed Meeting is held when permitted, and in the manner specified, by the Act. If
the Act permits all or any portion of the Deliberation of an Agenda item to be Closed, the Governing
Body may enter into a Closed Meeting whether or not the Agenda item below states that a Closed
Meeting for such item is anticipated. Agenda items are not required to be considered in the same
order as listed on the Agenda. Any Agenda item(s) may be tabled for Deliberation at a later Meeting
or removed from the Agenda. Any such tabled or removed Agenda item may be placed on an Agenda
for a later Meeting for which Notice has been given and posted pursuant to the Act.

Sabrenna Crain, Office Manager

[, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of the
Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that | posted a true
copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 18 March 2024, BEFORE 6:30 P.M., remaining posted continuously for at
least 72 hours preceding the scheduled time of said meeting.

Sabrenna Crain, Office Manager
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Notice of a Regular Meeting Minutes -
CITY OF BEVIL OAKS, TEXAS

March 21,2024

Call to Order @ 6:28 pm
gledie of AHleginnce/Invocation- pledge given by the cub scouts Invocation given by Tiffany
ombre
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegionce to thee, Texas, one
state under God, one and indivisible.t
Roll Call- All Present
Conflict of Tnterest Statement- None
Citizen Comments (3 minates each) — An opportunity for the citizens to address Council on
agenda jtems or concemns not on the agends — those wishing to speek must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the mesting, and
observe a 3-minute time limit
*  George Collins- Introduces himself, Stetes that he has always been connected fo wells
since he has been in Bevit Oaks to water his fiuit trees. Asks how he can install & well
. i(!oun::ilm:u?. Emmons- explains to M. Collins that the Comcil can’t address him on the
SSue,
Review/Approve Consent Ytems- M/M/2/C- Corncilmen Emmons/Councilman Clayton-
Approved
a. Financial Reports Cify of Bevil Onks
b. Financlal Report Pnblic Works
e. Utility Innovations Report
d. Previons Meeting Minntes
Review/Action Items
a. Conslderation/Discazsion/Approval of sergeant at arms M/MV/2/C-Councilman
Wright/Councilman Emmens- Approved Conncilmon Clayton as Sergeant at arms
= Mnayar Mitchell- States that the sergeant af arnis maintains order in the meeting, is in

charge of secyrity at the meeting
e Druz Montgomery- States that the Council can appoint any position that they need. States
that there is a procedure that goes with the mesting, the sergeant at arms frees the
presiding officer from having to maintain keeping the meeting in order. States that the
sergeant at arms will also be in conirol of assigning an officer to a meeting if needed.
¢ Nayor Miichell- States that the sergeant at arms will help her become stranger with
public speaking. States that she would like to appoint Conncilman Clayton.
¢ Conncilman Merendino- Asks what the Jaw is on someone removing a person
physically,
Conncilman Clayion- States that someone can not been removed physically.,
Conncllrann Merendino- Asks If all of Council can still get the meeting in order or just
the sergeast at arms
s Dru Mntgomery- Yes
b. Consideration/Discussjon/Approval of selecting Couneil members to be over selected
duties within the City M/M/2/C- Conncilman Emmons/Conacilman Thibodeanx-
Approved- Mayer states that the dutfes can be changed at 2 Iater dote I needed.




Congpcllman Thibodeaux- asks if it wonld be possible to swap duties if there
is a councilman is more it for a duty than the person that the duty Is assigned
to,

Dru Montgomery- States that when you are assigned fo a duty, yon can only
spend the budget that is allotfed without Council approval. Each duty is allotted
to spend $1,000, If it is enything over that budget, it must be brought to
Council and/or have the Mayor approve. States that there is a spending policy
for when bids are needed,

Councilman Watson- If a Councilman needs to purchase something and its
over 31,080, all they need to do Is get the Mayor approval

Mayor Mitchell- unless it is the amount that will reguire it fo go out for bid
Councilmnn Wright- States that a sample station had to be put In and he
spoke with the Mayor shout it and the job got done Instead of having fo wait
for a Council meeting.

Dru Montgomery- ‘The Cotmeil has been allotted to spend up te $50,000
before going out for bid. If there is a project that is anticipated to'be more than
$10,000, then it will need to go through the Couhoil because it is a large
project.

Councilman Wright- Stales that if there is a pressing issue that needs to be
token care of, it needs to be taken care of as soon as possible instead of calling
a specinl meeting.

Drn Montgomery- states that once jobs are assigned, the Council can grant
authority to each duty to spend money with a certain discretion.

Councilman Emmons- The state has regulations an guidelines that need o be
followed.

Councilman Merendino- States that he will bring the jobs that he does, that
are not an emergency or urgent to public safety, he will bring it to the Counoil,
States that a Ifst of approved contractors would be beneficial.

Dru Monigomery- states thet the Comncil can decids to not allow Council to
spend any money until the spending policy is In place. Currently, the Council
can'tspend money.

Councllman Clayton- States that ell the Council can ask each other for help if
need be.

Councliman Wright- States that the list that was given by the citizens
concerns will start to fall under the duties.

¢ Consideration/Discnssion/Approval of renewing Utility Innovation contract
M/M/2/C- Councliman Emmons/Conncilman Merendino- Approved

Councilman Wright- States that the contract that is currently in place is from
2016 and its automatically renewed every year. States that in the coniract, there
is a clanse that states that if either party decides to not renew the contract, 2 90-
day notice Is required. States that they have been very. responsive,

Congcifman Watson- Asks if Counoilmean Wright is aware when they work
on a project

-




Councilmen Wright- States that he is aware a majority of the time when fhey
are working on something unless it is early in the moming. States thet if the
contract is rebid, the rates will more than Iikely go up

Councilman Watson- States that he thinks the rate Is a good rate,
Councilman Wright- States that ke meets weekly with the supervisor, States
that they were very prepared for the recent TCEQ visit that we had.
Councilman Emmons- States that if they are working on a project and
blocking the road, they need to put signs out.

Councilman Wright- Siates that hs will spesk to them about it,
Connciiman Merendino- asks if they will wear lanyards as identification
Conncilman Wright- States that is something that we are trying to get done,
States thet I there is 2 Jine break at & residence, they will have to come back
and do a sample, 5o they do need to have identification.

d. Consideration/Discusston/Approval of bids given to the City by Cousin®s Iawn care
and Utility Innovations to mov the ontside perimeter of the fence that surrounds the
sewer plent and mowing the slopes of the ratention pond M/M/2/C- Conocilman
Merendino/Councliman Watsor- Approved- Consin’s Iawn service’s bid

Comncilman Watson- Asks who is cheaper

Mayor Mitchell- Cousin’s

Councilmen Emmons- States that a decision can't be made becanse one is an
hourly rate end onte is a herd doller bid

Councilman Wright- States that he disagrees

Mayor Mitchell- Asks Councilman Merendino what his opinion is since he is
over the mowing

Conneilman Merendino- States that he walked with Cousin’s and thinks that
they wonld be betier for the job

Councilman Clayton- Suggests tebling the decision until more detzils are
provided

Mayor Mitchell- States that the $1,800 bid from Cousin’s is within his
euthority fo approve

Motlon for tabling the ffems- Conncilman Emmons/Comncilman Claytor
Approve to table. '

Couneilman Thibodeausx, Conncilman Wright, Councllman Merendino &
Conncilman ‘Watson declined fo table

Continued Discosslon

Councilman Merendino- States that if someone other than the Iawn company
does it and doesn't cut the trees close enough to the ground for them to mow,
then it will be an additional expense

Consideration/Discussion/Approval of Conncil code of condust M/M/2/C-
Councilman Clayton/Councilman Merendino- Approved with the following
amendments: the cifizens can submit a comment card up to the time the meeting is
called 1o order, the Cowmcil should receive the paper coples gf the packets as soon
as they are prepared by the office staff ( by Wednesday of the meeting wweek), not




doing apreagenda & change 6.k. to state Citizens or aother visitors
attending city council meelings shall not bring jood or alechol into the city
council chamberor into any other room in which the City Council is meeting.

Councilman Merendino- asks what if the agenda I{em that is proposed to be
on the agenda doesn’t have documentation, Iike receiving the Council packets
early?

Dro Monigomery- States that a resolution conld be written

Councilman Wright- States that he disagrees with not getting the paper
Council packet unti] he gefs to the Couneil packet. States that it’s hard for him
to read the Conncil packets on his phone becanse he can’t get the packet on his
computer,

Mayor Mitchell- states that the stuff that is in the packet is confidential.
Conncilmnn Wright- States that he doesn't. agree that it’s fair for them to be
on Council for free and he has to use his own money to print ont his packet
when the City office prints it ont any way.

Comneilman Merendino- States that the Council can teke their packet
somewhkere to be printed and the City is printing the packet any way then why
can’t they have it.

Mayar Mitehell- asks Dru if the City Is responsible if something that Is in the
packet, pets put out in public

Pro Montgomery- yes, but if the Council wants to get the packet early, then
they can sign It out.

Conncilman Emmons- States that it is state Jaw as to how the meeting is ran
and the way the packets are distribnted.

Brz Montgomery- States that the packets are being distributed any way, and
there Is not 2 law that states that the packets be paper or electronic
Councilman Wright- States that being that the office is doing It any way, it’s
just a matter of when it is provided,

Councilman Wright- Stetes that it includes that there Is section that states that
the citizens have 2 minntes to discuss what they want and then 2 minutes to
close, States that we give them 3 minuates now, so this will be better.
Conneilman Merendino- Asks if there Is any fire capacity rules set for the
Civic Center?

Couneilman Emmons- Yes

Conncilmanr Thibodeanx- States that he will add it to his list. v
Conncilman Merendino- States that it says thet a citizen must be at the
mesting 10 minutes before the meeting to comment. States that as Iong as they
submit the comment card before the meeting is called to order, then they
should be allowed to do so,

Councilmna Merendino- asks who the City Secretary is

Mayor Mitchell. Councilman Thibodeaux

Councilman Merendino- States that he isn't the one that s doing what is
listed as his job




. MayorMﬂche!I—StﬂesthaxCouncihnanThibodﬁuxismakingmthnﬁtis
being done. If the girls are not present then it would be his job
¢ Continugtlon of discussfon of things that are in the code of condnct,

. Consideration/Discussion/Approval of changes/smendment of water ardinance #
252.1 M/MI2/C-Councilman Clayton/Councilman Merzndino- Tabled
¢ Comcfimen Emmons- Suggests tabling the topic until everyone has had a
chince to look at the changes that need io be made befng that there are so
many.
f. Consideration/Discussion/Approval of rentsl agresment & charges fo rent out the
Civie Center M/M/2/C- Councllmen Watson/Conncilman Thibodeaux- Approved
»* Councilman Wright- asks Councilman Thibodeaux if he hns the ability to turn .+
- the thermostat on and off remotely
. » Comncilman Thibodeanx- yes
Coumncilman Thibodeanx- asks if the Conncil needs to decide on ths rate
Mayor Mitchell- no, since Counciiman Thibodeawx is over the building, he
can decide on the rate
s  Conncliman Merendino- asks if'a there i3 a damsge charge, States that other
places have a card on file to cherge ifthere is damages.
» Sabrenna-States that there will need fo bs a system set up to take card
payments because there is not currently a system set up to teke card payments
» Councilman Thibodeaux- States that he will get something set up,
g Consideration/Discussion/Appraval of changing the name of the Civic Center
M/Mi2/C- Conncilman Clayton/Corncilman Wright- Approved
s Councifman Thibodeanx- States that the building fs currently dedicated to ©
O.C. Hall Civic Center™, Suggests chenging it to “0.C. Hall Event Center”
8. Discossion
8. Flood Ordinance # 251
s Mnyor Mitchell- siates that in current research for the CRS, it was discovered
that ordinance # 251 1s still in eifect because ordinance # 256 canceled ont
ordinance # 207, meaning that there is still a 2-foot rule
«  Pru Montgomery- States that the only thing that was taken out of ordinance #
256 was the 2-foot rule and it also states that the more powerful ordinance is
what is in place.
» Comncilman Merendino- asks if someone came in to pull a permit tomorrow,
then if they are not 2-foot above, then they can’t pull 2 permit?
s Mayor Mitchell- ves, but the Council can decide to waivea tha 2-foot rule if
another disaster happens
» Councilman Wright- asks what happens since the 2-foot rufe has been in
place, but not implemented for the past few years?
» Dru Monigomery- States that the City will face that with the CRS audit
» Conncliman Wright- States that since the vacant honses have been vacant for
7 years, then they should be demolished,




e Councilman Clayton- States that there will be a protocol in place for that

s  Councilman Wright- Discusses the history of floods in Bevil Oaks

*  Mavor Mitchell- States now that the ordinance # 251 has been clarified as 1o
still be in place. the City can apply for grants

b. Violation of the Open Meetings Act

e Councilman Thibodeaux- states that the code of conduct will help clarify

what the rules of the open meetings acl.
9. Adjourn Meeting @ 8:46 pm M/M/2/C- Councilman Emmons/Councilman Merendino

Mayor Cheri Mitchiell




APRIL 18, 2024
AGENDA




Notice of a Regular Meeting
) CITY OF BEVIL OAKS, TEXAS

April 18, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet in a
REGULAR COUNCIL MEETING on Thursday, April 18, 2024 a1 6:30 P.M. 10 consider

—— . LA LEN 5 L ad

the following matters
An in-person meeting will be held at the following address:
7390 Sweetgum Rd Beaumont, TX 77713

1. Call to Order
Pledge of Allegiance/Invocation- pledge given by the cub scouts
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; | pledege allegiance to thee, Texas, one state
under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Citizen Comments (3 minutes each) - An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda - those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
6. Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
ﬁ b. Financial Report Public Works
c. Utility Innovations Report
d. Previous Meeting Minutes
7. Review/Action Items
a. Consideration/Discussion/Approval of bids received to dispose of the brush pile at the
Event Center.
Consideration/Discussion/Approval of resolution for the City spending policy.
c. Consideration/Discussion/Approval of purchasing generators for City Hall and the
Event Center.
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8. Discussion
a. Discussion/clarification on Council responsibilities
b. Removal of rock pile at old City Hall location
c. Process of removing the steps and ramp at old City Hall location
d. Changes 1o the water ordinance
9. Reports
| a. Councilman Merendino
Councilman Watson
Councilman Emmons
Councilman Clayton
Councilman Wright
f. Councilman Thibodeaux
10. Adjourn Meeting

o ar T

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in
Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning given




to them in the Act. The Meeting will be held on the Date, Time and Place stated above. The City
Council will deliberate upon the items listed on the Agenda above. Any Agenda item is subject to
discussion only, action only, or both discussion and action. All portions of the Meeting shall be
Open, unless a Closed Meeting is held when permitted, and in the manner specified, by the Act. If
the Act permits all or any portion of the Deliberation of an Agenda item to be Closed, the Governing
Body may enter into a Closed Meeting whether or not the Agenda item below states that a Closed
Meeting for such item is anticipated. Agenda items are not required to be considered in the same
order as listed on the Agenda. Any Agenda item(s) may be tabled for Deliberation at a later Meeting
or removed from the Agenda. Any such tabled or removed Agenda item may be placed on an Agenda
for a later Meeting for which Notice has been given and posted pursuant to the Act.

o~

Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of the
Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that | posted a true
copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 15 April 2024, BEFORE 6:30 P.M., remaining posted continuously for at
least 72 hours preceding the scheduled time of said meeting.

Sem 72—,

Sabrenna Crain, Office Manager




APRIL 18, 2024
MEETING MINUTES



1.
2.

3.

G

7.

Notice of a Regular Meeting Minutes
CITY OF BEVIL OAKS, TEXAS

April 18, 2024

Call to Order @ 6:30 pm
Pledge of Allegiance/Invocation- Invocation given by resident Rita Williams

a. The United States Flag

b. The Texas state flag: "Honor the Texas flag; I pledge allegiance 1o thee, Texas, one

state under God, ane and indivisible.”

Roli Call- All present but Cowneiiman Clayton, He arrived at 7:15
Conflict of Interest Statement- None
Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda — those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe 2 3-minute time limit

¢ Rusty Howard- States that the pothole at the beginning of Sweetgom needs to be

mired.
Revlewlr.:l;pme Consent Items- M/M/2/C- Councilman Merendino/Councilman Emmons-
Approved- Unanimous
Financial Reports City of Bevil Oaks
Financial Report Pablic Works
Utility Innovations Report
Previons Meeting Minutes
Mayor Mitchell- states that there were 2 [ot of meeting minutes that needed to be
updated so that they could be put on the website,
Review/Action Items
a, Consideration/Discussion/Approval of bids received 1o dispose of the brush pile at
the Event Center. M/M/2/C- Councilman Merendino/Councilman Watson- Approve
bis of $1,350.00 ~ Unanimous

s Councilman Wright- States that the three bids that were received, are ail for different
scopes of work.

+ Councilman Merending- States that the bid that was received from Cousin’s lawn
service was different due 1o a misunderstanding between himself and Ruben (owner of
Cousin's). States that he asked Ruben to give him & quote on weed eating around the
brush pile and cutting down a few small trees, States that Ruben misunderstood what we
were needing a quote for. States that his bid is no good, sa there is only 2 bids,

»  Councilman Wright- asks about the pjle that is in the back corner

s Councilman Thibodeaux- States that the person that cut down the tree was asked to cut
down the tree and place it in a pile, States that he (Councilman Thibodeaux) did not
realize that it was so low in that spot.

+ Councllman Wright- States that the bids are for two different things then

+ Councilman Merendino- Yes, they are two different scopes. States that one of the bids
is to burn the big brush pile with a machine on standby to push up the pile as it boms,
however, he is not sure that someone will be there while it burns to do so.

» Councilman Wright- asks Councilman Merendine what his opinion is on the bids?
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Conncilman Merendine- States that he would like the pile to be gone. The wind has
been blowing bad, which will make it difficult to burn, States that the pile has been there
for iwo years. States that he planned on buming the pile. but he hasn’t had time to do it,
The weather has made it difficult as well since it has been windy and raining most days.
Councilman Wright- Asks if the bid included hauling off the pile and taking care of the
stuff in the corner of the [of?

Councilman Merendino- No. States that there is a big log in the corner pile that he
couldn't move with his tractor. States that if the guy can pick up the log and put it in the
truck, then he will, '

Councilman Wright- asks if we can cut the log in half?

Councilman Merendino- States that it’s hard to get iri there to the log to cut it.
Councliman Wright- States that he would like to have the pile picked up instead of
bumning it.

Councilman Emmons- agrees, .
Mayor Mitchell- Asks how soon the guy can pick up the pile?
Councilman Merendino- Aimost immediately,
b. Conslideration/Discnssion/Approval of resolution for the City spending policy.
M/M/2/C- Councilman Merendino/Councilman Watson- Approved with revision of
$2,500 spending limit- Unanimous

Councllman Wright- In the resolution, it states that if any Council member
wants to spend over $1,000, it must be approved by Council, States that if he
needs to buy a pump that costs $2,000, he will have to come to Council 1o do
that. Asks if the amount should be changed to $10,000.

Councilman Watson- asks Councilman Wright how many times since he has
been over the water department, he has had to spend $10,0007

Conncilman Wright- Never.

Councilman Watson- Suggests making the amount $5,000 rather than
310,000,

Mayor Mitchell- States that the purpose of the resolution is that when Council
is doing their job duties, they don’t have to keep bringing it to Council when
they need to purchase something.

Councilman Watson- States that he would like expenses that need to be made,
that are not an emergency, be brought to Council so that everyone is involved
in the decision-making process because money is being spent.

Councilman Wright- states that where he disagrees with that is that does
Council need to be in the know before or after the fact?

Councilman Watson & Councliman Merendino- before,

Councilman Wright- i.e. there were several complaints about a sample point
where Utility Innovations takes the TCEQ sample. The resident siated that she
didn’t want anyone sampling water on her property anymore. That job cost
around $2,000. States that is the kind of thing that he is mentioning. The job
was done and he reported it afler the fact;
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Conncilman Watson-. States that he agrees with what Councilman Wright is
saying, but he doesn’t think thet the budget needs 10 be that large.

Councilman Wright- States that hie agrees that it doesn’y need to be that big of
a budget,

matter of life and death,

Mayor Mitchell- Right, but we are improving what we haye because we didn't
have the technology.

Couacilman Wright- Stateq that it is the principle that Copnciiman Watson is
mentioning, "

Councilman Merendino- States that as long as the tojlets flush and the water

Councilman Wright- Stares that it all boils down to accountability. States that
ifit is a Couneii member’s job to take care of i.e. water piant, then thag Council
member is accountable for those expenses,

Councilman Merending- States that if i¢ isn’1 an emergency and funds need tp
be spent, we have the ability to calt a special meeting,

Conncilman Emmong- States that is micromanaging,

Ceuncllinan Watson- States that it isn't micromanaging, 1 is spending our
money wisely,

Mayer Mitchell- states that number $ is blank, so Council can fil in whatever
amount they want,

Conncllman Merendino- States that he doesnt think that Mayor should be
able to spend 550,000 without the Council*s approval unless it’s an emergency,
States that he doesn’t think that the Council should have the authority o spend
$10,000 by a text Inessage to the Mayor,

Mayor Mitchell- Asks what amount he thinks Counci] should he able to spend
without Councii approval.

Councilman Merending- suggests leaving the Council budget at $2,500
spending limit in non-emergent sjtuations, excluding the water department,
Counciiman Watson- States that i an emergency situation, the Mayor needs
to be able to spend whatever she needs to spend,
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¢ Councilman Merendino- States that bafore in a2 previous emergency situation,
we have had an emergency meeting.

» Comncilman Thibodeanx- States that nothing has been done independently.
States that if something was done by him, hie has always tatked to another
Council merber and the Mayor.

s  Mayor Mitchell- asks ifthere is anvmore discussion besides changing number
5 to 2 $2,500 spending limit.

» Councilmaa Merendino- States that he has a problem with all the amounts.
The Mayor shouldn’t be able to spend $10,800 without Council approval
either.

o  Mayor Mitchell- That $10,000 is from the govermnment code (#252). You can’t
take away from the govemnment code. You can add to it, but yon can’t take
away from it.

+ Councilman Thibodeanx @ Councilman Merendino- Asks what number he
would suggest for the Mayor spending limit?

s Councllmman Merendino- $2,500 except for water department.

Mayor Mitchell- Yon can't exclude just one portion. It is all or nothing,
Councilman Merendino- States that he would like everyone®s spending limit
to be $2,500 including the Mayor’s spending limit, With a spending limit of
$2,500, the Mayor can still buy a computer if she needs to. States that he thinks
that critical maintenance should be the only exception,

e Councilman Thibodeaux- should there be a cap on the critical maintenance,

e Conacilman Wright- No, but you should report it at the next meeting.

s Counncilman Thibodeaux- What would the number Jook like for critical
maintenance?

e Councilman Merendino- $50,000 is the critical maintenance budget, but it has
to go out for bid.

¢ Councilman Watson- States that he agrees with there being a budget of
$2,500 across the board.

+ Mayor Mitchell- States that Council can come up with the spending limit and
we can send it to Drut to make sure that he is okay with it being that he is the
one that came up with the current numbers,

+ Councilman Emmons- States that the $10,000 is from the government code.
Mayor Mitchell- siates that you can be stricter than the government code.
States that if Council decides on the $2,500 spending limit, 1o keep in mind that
it could be rejected by Dru and it will have to be brought back from Dru.

* Councilman Merendino- makes a motion that Council accepts the resolution
with a $2,500 spending limit for each Council member other than critical
maintenance.

c. Consideration/Discussion/Approval of purchasing generators for City Hall and the
Event Center. M/M/2/C- Councilman Thibodeanx/Councilman Watson- Approved-
commitree will look at bids submitted and see which bid 1o 1ake, Committee consist of
Councilman Merendino, Councilman Watson and Councilman Thibodeair.
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Unanimous vote fo put generators at City Hall and Civie Center with the exception of
Councilman Merendino. He did not approve of putting generator at City Hall, onlp at
Event Center.

Councilman Merendino- States that we have a small generator that was

bought for the office that will power the entire building. All we need is a plug

to plug it into the building,

Mayor Mitchell- Asks what happened to the plug that was at the building?

Councilman Merendino- States that it was a temporary plug.

Mayor Mitchell- Asks what the downfall was to having a permanent genesater

vs, the temporary one,

Councilman Watson- The only downfall 1o using the temporary generator is

that it won't run the a/c. The rest of the building will run.

Councilman Merendino- States that if we just have the temporery generator

and the lights go out, the office staff can come the Event Center to operate the

City.

Mayor Miichell @ Councilman Merendine- So you are suggesting that we

Jjust have a generator at the Event Center?

Coupcilman Merendino- Yes.

Councilman Wright- Don™t the computers at City Hail have a battery back

up?
Mayor Mitchell- Yes. A 2-hour back up. The whole purpose of putting a
generator at the Event Center is so that in the case of an emergency, we can
use jt as & command cenier. States that we need to be self-sufficient.
Conncilman Merendino- States that he would Iike to have just the generator
at the Event Center, States that he thinks that is spending the citizens money
wisely. States that if there is a imminent storm coming, the girls don’t need
to be there anyways
Counciiman Thibodeaux- Asks what the size of the temporary generator is?
Councilman Watson- 6,250 watis
Councilman Thibodeaux- States that he wouldn't recommend a gas
generator because of the fact that gas has to be stored and fresh gas has to
remain in the generator. States that they don’t offer clean power either, States
that with & portable generator, you have to have gas on site, and you have to
have sopmeone to roll the generator to where it needs to be, Who is going to
do that? The maintenance on that is going 1o be more. States that if the power
goes out and there is only a generator at the Event Center, the girls will have
to bring computers down to the Event Center and then back to City Hall once
the power comes back on. States that the generator is more then just for a
storm.
Councilman Mereadino- States that even with the permanent genevator, it
won't run the water heater at City Hall because it is & tankless water heater.
Conncilman Thibodeanx @ Conncilman Merendine- Ask who told him
that?




8. Discassion

Councilman Mererdino- The guy who installs the permanent generator.
Counclliman Thibodeaux- States that the other people that gave us a quote,
said that it can be put on a delay,

Councllman Watson- States that his personal generator will drop out what
power source isn’t needed.

Councilman Thibodeanx- States that the office has been open for a long
time without hot water, so it is a non-critical item. States that he would
recommend that a natural gas generator be installed at City Hall.
Councilman Merendine- How many hours is the office open.
Councilman Thibodeaux- Siates that is irrelevant. City Hall is the heartbeat
of the City and our only revenne resource, so we need to give them the best
that we can offer. States that he did receive another quote, however, he
couldn’t email it.

Councilmar Watson- How much was that bid?

Councilman Thibodeaux- States that he can't get the quote to open.
Conncilman Merendino- Suggests tabling the decision on the generators
until we receive the other quate.

Councilman Watsen- States that Kent Burch (owner of gulf coast
generators} is fantastic to work with,

Mayor Mitchell- Suggests setting a budget for generators and putting &
committee.of 3 Councilmembers to decide on it instead of it being brought
back to Council.

Counncilman Merendino- States that he doesn't see what the rush is because
we haven't had a generafor up to this point, so he doesn’t see why it can’t
wait until next month’s Council meeting.

Caupcilman Clayton--States that tabling it is just delaying the decision.
Councilpan Watson- informs Councilman Clayton that a spending limit
was set for each Council member eartier in the meeting of $2,500.
Councilman Merendino- asks if we are doing both buildings

Mayor Mitchell- Please keep in mind that the fund for the generators is
coming out of the insurance fund,

Councilman Merendino- Do we get a discount if we do both generators at
the same time?

Couuacilman Clayton- States that whoever is an the committee can discuss
that along with who is going to install the generators.

a. Discussion/clarification on Comncil responsibilities

Counciliman Merendino- states the he brought it to the agenda because he got
a bid for the debris removal at the Event Center and so did Councilman
Thibodeaux, so he wanted clarification on who was over what. States that he
would like more communication if another Councilman Is getting a bid for one
of his areas of responsibility or if they something that is wrong in one of his
areas of responsibilities,
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ﬂ b. Remova! of rock pile at ofd City Hall location

Councilman Merendino- States that since he is over the parks, he doesn™t
want it to be a stockpile area, States that he wants the pile of rock moved.
States that there will be a new County Commissioner. Suggests asking the new
Commissioner what the County can do to help us get it removed.

Councilman Clayton- States that something needs to be done with the rock
pile hecanse it is a liability to the City. States that kids climb on it all the time,
Councilman Emmons- States that the previous County Commissioner
{Commissioner Pierce) agreed to move the rock 1o the Sewer Plant, but we held
off on it becanse Commissioner Pierce thought that the County would be able
to buy it from the City and use it. Commissioner Pierce couldn't get the funds
to purchase it. Being that Commissioner Pierce passed away, Councilman
Emmons states that he would contact the field superinterdent to see if the
County would still honor the Commissioner’s deal and move the rock to the
Sewer Plant.

Councilman Merendine- Why would the City keep the rock? There is an
agreement signed by the previous Mayor (Mayor Barbara Emmons) and
Commissioner Pierce, that states that the County will not do any road work in
the City, other than paiching potholes, for 4 years.

Conncilman Emmons- States that we can get them to move the rock plle and
vse it later on down the road or we can try to sell it. That means it has to be put
out for bid and it can't ba moved until it is sold. It may be two or three months
if we bid it out,

Councilman Merendino- asks why the County can’t buy it?

Councilman Emmons- States that they couldn’t get the funds 1o purchase it.
Councilman Clayton- States that it seems feasible to move the rock back to
the Sewer Plant if we are going to be able 1o use it later on.

Conncilman Merendino- suggests getting the Conumissioner to come look at
the rock pile to confirm that it can be moved at no cost.

Councilman Thibodeaux- asks Conncilman Merendino to please allow the
other Councilman to complete their sentences before saying anything else.
Councllman Emmons- states that he is going to call and see if the current
Commissioner will still honor the deal that he made with Commissioner Pierce
and get the rock pile moved. States that we will lose money if we 1ty to sell the
rock because the cost for that material has dropped.

Councilman Wright- States that there are two solutions to having the rock
plle. We can move it or we can sell it. The first solution is to see if we can
move it.

¢. Process of removing the steps and ramp at old City Hall location

Ceuncilman Merendino- States that the steps are another hazard that is at the
park area. Suggests posting them on the website for free at a first come first
serve basis. Suggests giving whoever wants them, two days to remove it.




Councilman Emmons- states that giving them two days to get the sieps and
ramp may not be feesible,

Councilman Clayton- asks if the City is allowed to post it on Facebook
market place?

Councilman Emamions- No

Mayor Mitchell- the Council member that is over grounds and maintenance
cant.

Councilman Merendino- states that he would post it on Facebook.

Mayer Mitchell- suggests doing a call out,

[ ]
d. Changes to the water ordinance

9. Reports

Mayor Mitchell- suggests raising the deposit for homeowners since the
deposit for the renters deposit has been raised because the City has been stuck
with bills from homeowners as well, not just from renters

Conncilman Merendino- asks how much she is suggesting it be raised ta?
Mayor Mifchell- The same as a renter.

Hether Steelman- there is a current situation where a renter left a bill and the
homeowner had to pay the renters bill plus the deposit to have the water tumed
back on int the owner name. States that Is why the renter deposit is higher.
Mayar Mitchell- states that there isn’t much difference in an owner and &
homeowner because they both leave bills

Heather Steelman- States that we also need to charge a furn on fee for new
service because we have to pay Utility Innovations to come out and tum the
water on. All the things that are highlighted in blue are suggestions from
Sabrenna,

Mayor Mitchell- States that there be a separate Tine jtem on the financials for
deposits instead of it being taken out of the general fund. States that she will do
arate sheet and bring it back to Council.

Councilman Wright- Supgest adding the quote will be given by the contractor
prior to the sewer tap being done,

Heather Steelman- states that people were getting disconnected for just owing
a Jate fee, so it is being suggested that the services not be disconnected foy only
owing a late fee. Council needs to decide on how much the services will pet
disconnected for,

a. Councilman Merending- No report
b. Councilman Watson

States that the call out system is great. States that he has administered call out
through the office for various things, States thait he has rode through Bevil
Ozks doing a survey of the streetlights, States that there is only one streetlight
out at Riverbend and Moss Hill, States that there are some areas that need
streetlights that don’t currently have them.

Councilman Clayton- Suggests looking at the areas that need the streetlights
the most since it is expensive 1o have them installed.
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* Mayor Mitchell- Suggests starting with Riverbend because it is dark.
¢.  Councilman Emmons
*  States that there are some ditches that need 1o be cleaned out. States that the
ones that need 1o be cleaned out. are just leaves that are piled up. States that the
County will come out next week and get all the work orders that he urned in.
completed. States that if they do come out nest week. that he will try and get
them 1o move the rock since they will already have equipment in the area
States that he would like 10 look into getting a contract with someone 1o
maintain the leaves in ditches rather than getting the County 1o do it because
that takes away from the other work that the County does for the Ciny
d. Councilman Clayton
o Commends the Council on getting things done
¢.  Councilman Wright
*  States that there was a leak on Yellowstone. States that when there is a
localized leak and it only affects cenain houses. only those homeowners are
notified. The entire neighborhood isn‘t notified if only one street is under a boil
water notice. States that the water department is dead on with the budget. States
that the only part that is lacking in the budget is revenue States that one of the
problems that we have had is meter failures and we have also had a problem
with getting the replacements delivered. States that the items that were
mentioned at the town hall meeting have been sorted out so that it can be
looked at in the neat budget meeting
f. Councilman Thibodeaux
*  States that in order 1o stay compliant with the temporan C.0.0O. for the Event
Center. there needed 10 be a emergency disconnect on the outside of the
building. States that installing a generator would suffice that. States that he has
a quote of $1.800 10 just install the emergency disconnect or it can be done
with the installation of the generator. States that there isn’t any lighting on the
outside of the building. States that he has gotten a quote for wall pack lights on
the outside of the building for $2.700 States that he has worked on the Event
Center rental agreement. Suggests that alcohol isn't allowed when someone
rents the Event Center. Discusses items in the Event Center rental agreement.
*  Mayor Mitchell- states that she is looking into the additional things that need
1o be done for the vacant properties,
10. Adjourn Meeting @ 8:33 pm Councilman Emmons/Councilman | hibodeaus

e i
Mayor Cheri Mitchell

Approved on this \ﬂ day of Q)Qnigmg i , 2024,
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Notice of a Regular Meeting
CITY OF BEVIL OAKS. TEXAS
May 23, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS 11 XAS will meet in a
REGULAR COUNCIL MEETING on PThursday, May 23, 2024, a1 5:30 P.M. 1o consider

the following matters

An in-person meeting will be held at the following address:
7390 Sweetgum Rd Beaumont, TX 77713

1. Call to Order
2. Pledge of Allegiance/Invocation- pledge given by the cub scouts
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; 1 pledge allegiance to thee, Texas, one state
under God, one and indivisible."
Roll Call
Conflict of Interest Statement
3. Citizen Comments (3 minutes each) - An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda - those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
6. Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
c. Utility Innovations Report
7. Review/Action Items
a. Consideration/Discussion/Approval of Rate Schedule Amendment to Water Ordinance
#252.1
b. Consideration/Discussion/Approval of resolution authorizing Jefferson County to
install an additional culvert at a residence on Riverbend.
8. Discussion
a. Discussion of the actions of Councilman Bud Merendino and whether it will be
necessary to consider a resolution confirming a “loss of confidence™ based on
Councilman Merendino’s recent actions. (requested by Councilman Thibodeaux)
b. Discussion of installing water fountains at the basketball court and at the C ity park.
c. Discussion of placement and design of the flood gates on Riverbend.

9. Adjourn Meeting

=

Notice of a Town Hall Meeting
CITY OF BEVIL OAKS, TEXAS

NOTICE IS HEREBY GIVEN that immediately upon the adjournment, a Town Hall meeting at the same
place as the above-referenced Regular Meeting shall be conducted on the following topics:

1. Call to Order

2. TOPIC(S): The Mayor and City Council shall discuss, make and receive comments and hear
proposals and additional discussion from the public generally on the topic of Emergency
Preparedness and to specifically discuss proposals for the City's policies and procedures for
preparedness planning and addressing citywide emergencies. The Mayor and City Council
anticipate providing guest speakers. Members of the public are encouraged to attend to provide




input on issues affecting all aspect of the City’s management of municipal resources in times of
declared emergencies.
3. Adjourn Meeting

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in Chapter
551 of the Texas Government Code. Capitalized words and phrases have the meaning given to them in the
Act. The Meeting will be held on the Date, Time and Place stated above. The City Council will deliberate
upon the items listed on the Agenda above. Any Agenda item is subject to discussion only, action only, or
both discussion and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held
when permitted. and in the manner specified, by the Act. If the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed, the Governing Body may enter into a Closed Meeting
whether or not the Agenda item below states that a Closed Meeting for such item is anticipated. Agenda
items are not required to be considered in the same order as listed on the Agenda. Any Agenda item(s)
may be tabled for Deliberation at a later Meeting or removed from the Agenda. Any such tabled or
removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posl/?d pursuant to the Act.

(”-) Vs 7

a/f’ /—'.___;b )/ /,.f"

Sabrenna C rain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING (and
TOWN HALL MEETING) of the Governing Body of the City of Bevil Oaks, Texas is a true copy of said
Notice and that I posted a true copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks. Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said NOTICE
WAS POSTED by 20 May 2024, BEFORE 5:30 P.M., remaining posted continuously for at least 72 hours
precedil/l,g the scheduled time 3‘; said meeting.

Q. // y S

Sabrenna Crain, Office Manager
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MEETING MINUTES
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Notice of a Regular Mecting
CITY OF BEVIL OAKS, TEXAS

May 23, 2024

Call to Order @ 5:30 pm
Pledge of Allegiance/Invocation- pledge given by the cub scouts
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; 1 pledge allegiance to thee, Texas, one
state under God, one and indivisible."
Roll Csll- Everyone present except Councilman Wright,
Conflict of Interest Statement- None
Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda — those wishing to speak must complete the comment
card, present the comment card 1o the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
* Doug Clark- States that he is present in support of his Councilman, Councilman
Merendino. States that if they are going to bring stuff up about Councilman Merendino,
then Councilman Emmons needs to be brought up as well. States that Councilman
Emmons has lied to the citizens about the rock that the City would be getting to repair the
roads.
¢ Conncilman Clayton- calls M, Clark to order
Review/Approve Consent Items- M/M/2/C- Councilman Emmons/Councilman Thibodeanx-
Approved- Councilman Merendine apposed
a. Financial Reports City of Bevil Oaks
b. Financial Report Pnblic Works
¢ Utility Innovations Report
Review/Action Items
a. Consideration/Discussion/Approval of Rate Schedule Amendment to Water
Ordinance # 252,1-M/M/2/C- Councilman Clayton/Counciltnan Merendino-
Unanimously Approved with revision

» Councilman Merendino- suggests adding a fixed rate for the sewer taps.
States that if we were to get 2 price in the middle of the most recent taps, that
would work for the best. States that there isn't many propertics left that need a
sewer tap. States that the Clty could lose or gain money gnatap.

» Councilman Clayton- states that the price varies on how deep the sewer line
is.

» Councilman Merendino- States that i we realize that the City is losing money
on the faps, then we could come back and change the price. States that the
average is around $2,500.

* Ceoncilman Thibodesux- States that we could give them a range and that
might help them know how much they could possibly be charged.

» Councilman Watson- Asks if the customer could go directly to the utility
company
Councilman Merendine- States that he thinks it needs to go through the City.

* Sabrenna- States that if it were left between the utility contractor and the
residents, then if there is an issue it may cause issues with our contractor.
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Conncilman Emmons- states that the City isn’t irying to make money ofF'the
citizens

Councilman Merendine- states that the City does nieed to make some money
on taps or the City won’t have money to operate

Councilman Clayton- asks if the utility company can give an average
Conncilman Merendino- yes

Councilman Thibodeaunx- asks how the other providers, i.e. gas, electrical,

charge for their services.
Conncilman Merendino- States that the reason in setting a price is to
climinate the confiision so one person isn’t being charged more than the other.

b. Consideration/Discussion/Approval of resolution asthorizing Jefferson County ic
instal! an additional culvert at a residence on Riverbend. M/M/2/C- Councilman
Watson/Councilman Merendino- Approved- Unanimons

8. Discussion

Councilman Clayton- states that the resident wanis to install an additional
culvert in addition to the 40” that the County allows. States that the resident has
spoken to the County and the County stated that the County said that installing
the culvert wonld not cause an fsswe with the drainage. Does the underground
drainage count as part of the 40” of driveway.

#. Discassion of the actions of Councilman Bud Merendino and whether it will be
necessary to consider a resolution confirming a “loss of confidence” based on
Councilman Merendino's recent actions, (requested by Counciiman Thibodeatnx)

Conncilmun Thibodeaux- States ke would like to rebuke the statements made
by Councilinan Merendino, States that the issues at hand are ordinances 216
and 266. States that ordinance 266 was voted on in January of this year by the
current Council. States that over the last 7 years abandoned properties have
been an issue, States that the Councilman Merendino has undermined the
Council by the statement that was made. States that the fact that each Council
member was not personally notified before the violations were issued .. the
validity of the ordinance, States that citizens for each ward were represented in
the Council meeting in January. If the actions continue by this Council
member, the Council will need to vote for a loss of confidence in this Council
member. States that this is in no way an attack 1o Councilman Merendino.
States that Councilman Merendino was in agreeance with the ordinance,
Councilman Watson- States that there was a failure 1o communicate for the
viclation notices. States that the current Council is passionate about getting
things fixed throughont the community, States that we nieed ta focus on the
positive rather than the negative, States that he doesn't have an issues with
anyone that Is on Council, States that he wants Council to be aware that the
battles that the Council faces are not against flesh and blood.

Councilman Merendino- States he voted against the financials because the
City paid the attorney $3,300 to put the ordinance into layman’s terms. States
that the Mayor wouldn’t allow the charge for the attomey to be put in the
Council packet, States that in the ordinance it states that you have to have water
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atyour residence. States that y ou will getaviolation for not having water a1 the
residence. States that all he asks is 10 be heptin the loop. States that if he isn't
hept in the loop then he will tell the people the truth

Councilman Clayton- asks Councilman Watson if he was notified about the
signs being put ow?

Councilman Watson- no

Councilman Clayton- States that 5 out of the 6 Council were not notitied
about the signs being placed. States that the Council now have job duties
States that being that the Mayor and himselt were not able to fulfill their duny
ol ordinance enforcement, so they passed the job onto Councilman Thibodeaux
and the CAB 1eam. States that the Councilman needs (o separate their personal
business as citizens and as councilmen. States that the CAB team was
efficiently told how to place the notices on the properties before they took the
lask over

Councilman Emmons- States that Councilman Merendino has been on and oft
of the Council for several vears. States that the Council has been made aware
that the use of Facebook for City officials do not need 10 use. States that the
Council members are held to a higher standard than the people that they
represent. States that the citizens should be able 10 trust the Council with the
decisions that they make. States that the Council can not depend on what
Councilman Merendino says or tor him 1o follow the oath that he was sworn in
under. States that the people that act like Councilman Merendine in other
places are being called two-faced. States that Councilman Merendino’s actions
are counterproductive. States that Councilman Merendino decides on an item
and then he changes his mind and doesn't support the item he voted on
Councilman Merendino- States that he just wants the Council to
communicate better.

b. Discussion of installing water fountains at the basketball court and at the City park

*  Councilman Merendino- States that the kids that play basketball are drinking
out of the hose bib at the office and there needs 1o be one installed
¢ Discussion of placement and design of the Nood gates on Riverbend - No discussion

9, Aij_?!}lM:ﬂing‘fh 6:20

Mavyor Cheri Mitchell

Approved this !3 day of )‘jeg)\emb-u

L2024,




MAY 23, 2024
TOWN HALL MEETING MINUTES



Notice of a Town Hall Meeting 5/ %/ 103 Y
CITY OF BEVIL OAKS, TEXAS

1. Call to Order @ 6:25 pm

2. TOPIC(S): The Mayor and City Council shall discuss, make and receive comments and hear
proposals and additional discussion from the public generally on the topic of Emergency
Preparedness and to specifically discuss proposals for the City’s policies and procedures for
preparedness planning and addressing citywide emergencies. The Mayor and City Council
anticipate providing guest speakers. Members of the public are encouraged to attend to provide
input on issues affecting all aspect of the City’s management of municipal resources in times of
declared emergencies.

Chief Gonzales- States that there is a great potential of having a busy hurricane season.
Introduces guests Robert Grimm, Mike Rowell (TDEM). States that everyone needs 1o
plan before hurricane season starts. States that if there is an evacuation call, you need to
have a plan as to where you will be headed.

Robert Grimm- States that the time to look for a place to evacuate to is when a voluntary
evacuation is called.

Chief Gonzales- States that leaving when a voluntary evacuation, traffic won’t be as bad
as when there is a mandatory evacuation is. There is no such thing as a mandatory
evacuation. States that they can’t make you leave your home. States that id there is
someone that chooses not 1o stay, the emergency management team will write their name
down and check on them periodically. States that he encourages taking pictures of your
belongings and home. Suggests making sure that you have enough medication to last for at
least 2 weeks. Suggests keeping gas tanks full before the storm enters the gulf. When a
hurricane makes landfall, there | no mandatory evacuation. If you make the decision to
stay, you are on your own. At some point and time there will not be any first responders
available.

Robert Grimm- States that St. E will not allow you to go in the hospital, they will treat
you outside and you will be sent away.

Chief Gonzales- States that there will be no wiilities, fuel or groceries available. States that
afier a hurricane, the conditions may not let you back into the neighborhood due to life
threatening issues. States to be cautious about wildlife and critters. Suggests using caution
when using a portable generator. There have been deaths due to the placement of the
generators, States that the NOAA is predicting more hurricanes than there has ever been.
Councilman Thibodeaux- Asks if there are any needs that the emergency response team
might need that the community could help with.

Chief Gonzales- States that the emergency services have resources, but suggests helping
your neighbor get prepared.

Mayor- Asks if the City could offer the Event Center for a staging area if needed.

Chief Gonzales- yes

Bryant Burkes (Team 409)- States that they are usually self-sufficient. States that
they bring the supplies that they need.

Robert Grimm- States that the first step is going to be the emergency management and
the state.

Bryant- States they aren’t limited to helping with one need.

Chris Gonzales- States that the City has to make sure that they work through the chain of
command so that the needs can be made. States that during Harvey there were several
volunteers that wanted to help, but they caused an issue because law enforcement wasn’t
aware of who they were because they did not follow the chain of command

Mrs. Scroggins- Asks as citizens who does their information come from?

Mayor- States that the information will come to her and the information will get
distributed to the citizens.

Heather Steelman- States that the City will be using the call out system to issue
notifications to the citizens.

Councllman Merendino- States that we need to get a handle on the gauges at Sour Lake.




Chief Gonzales- States that they do waitch the gauge and distribute information as they gel

it

*  Mike Rowell- States that they watch the river gauges as well. States that they (TDEM) are
in contact with the operators of the dams at the rivers to see who is releasing water and
whao can hold more water. States that TDEM has a team that handles mitigation and
recovery for grants if the City needs that

*  Councilman Merendino- Asks if TDEM is in contact with the people that are in charge of
the gauges at the dams?

*  Mike Rowell- Yes. States that TDEM is over. prevention. mitigations, preparedness.
response and recovery .

*  Mrs. Scroggins- At what point does a disaster get declared”?

*  Mayor Mitchell- States when the judge declares it a disaster.

*  Mike Rowell- States that there is a difference between a disaster declaration and an
emergency declaration.

*  Mayor Mitchell- States that the citizens will getasurvey to complete in order to get
funding.

*  Mike Rowell- States that a there is different effects of a e ery hurricane and how the
situation is handled. Suggests taking before and afier pictures. States there are volunteer
organizations that will help much out houses if those services are requested. States that the
application has a spot on it 1o request for those services. States that the application can be
found on TDEM website. The applications are called ISTAT and PSTAT.

*  Michael Miguad (public management)- States that the ocean is more al the temperature
that is experienced in August rather than May . States that documentation is key when it
comes to funding. Reporting the disaster is critical. but documentation is key 1o getting
funding.

*  Mayor Mitchell- States that the CAB group would come in handy to get pictures of the
neighborhood

*  Councilman Thibodeaus- Asks if they are looking for grants that the City can obtain

* Michael Miguad- States that they are alw ays looking for grants for their clients

*  Councilman Thibodeaux- Asks if the City wanted to turn land into a retention pond for
floodwaters

¢ Michael Miguad- States that something of that sort would better come from an engineer

*  Mayor Mitchell- States that she has been speaking with Kobe Hernandez (public
management) about getting funding,

3. Adjourn Meeting (a7:49

Mayor Cheri Mitchell

Approved on this I‘"i day of Spgﬂ_‘ Moe v , 2024,




JUNE 07, 2024
AGENDA



Notice of a Special Meeting
CITY OF BEVIL OAKS. TEXAS

June 07.2024

NOTICE IS HEREBY GIVEN that the C] I'Y OF BEVIL OAKS. TEXAS will meet
ina SPECIAL COUNCIL MEETING on Friday. June 07, 2024 at 5:30 P.M. to

consider the follow ing matters:

An in-person meeting will be held at the fol lowing address:
7390 Sweetgum Rd. Beaumont, TX 77713 (Civic Center)

I. Call to Order
Pledge of Allegiance/Invocation
a. The United States Flag

b. The Texas state flag: "Honor the Texas flag; 1 pledge allegiance to thee, Texas,
one state under God, one and indivisible."
3. Roll Call

a. Mayor Mitchell anticipates not being present.
Conflict of Interest Statement

Citizen Comments — SUSPENDED due to no new or old business being voted upon.
6. Executive Session

a. The Council will convene an executive session to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a
public officer or employee; or to hear a complaint or a charge against an officer
or employee.

7. Adjourn Meeting

.

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained

in Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning

given to them in the Act. The Meeting will be held at the Date, Time and Place stated above.
The City Council will deliberate upon the items listed in the Agenda above. Any Agenda item is
subject to discussion only, action only, or both discussion and action. All portions of the
Meeting shall be Open, unless a Closed Meeting is held when permitted, and in the manner
specified, by the Act. If the Act permits all or any portion of the Deliberation of an Agenda item
to be Closed, the Governing Body may enter into a Closed Meeting whether or not the Agenda
item below states that a Closed Meeting for such item is anticipated. Agenda items are not
required to be considered in the same order as listed in the Agenda. Any Agenda item(s) may be
tabled for Deliberation at a later Meeting, or removed from the Agenda. Any such tabled or




removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has
been given and posted pursuant to the Act.

~7
S /7

ST
Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A SPECIAL
MEETING of the Governing Body of the City of Bevil Oaks, Texas called by three (3)
Councilmembers (Thibodeaux. Merendino and Watson) is a true copy of said Notice and that I
posted a true copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

® City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 04 June 2024, BEFORE 5:30 P.M., remaining posted continuously
for.at least 72 hours preceding the scheduled time of said meeting.

Bl D -

Sabrenna Crain, Office Manager




JUNE 07, 2024
SPECIAL MEETING MINUTES




Special Meeting Minutes
CITY OF BEVIL OAKS, TEXAS

June 07,2024

1. Call to Order @ 5:44 pm
2. Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas,
one state under God, one and indivisible."
3. Roll Call- A/l present except for Mayor Mitchell
a. Mayor Mitchell anticipates not being present.
Conflict of Interest Statement- None
Citizen Comments — SUSPENDED due to no new or old business being voted upon.
6. Executive Session @ 5:45 pm
a. The Council will convene an executive session to deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public
officer or employee; or to hear a complaint or a charge against an officer or
employee.
7. Adjourn Meeting (@ 10:18 pm

ol o

Mayor Cheri Mitchell Secretary, Jeff Thibodeaux

Approved on this ao day of June ,2024.




JUNE 20, 2024
AGENDA




Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS

June 20, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS. TEXAS will meet in a
REGULAR COUNCIL MEETING on Thursday, June 20, 2024, at 6:30 P.M. to consider

the following matters

An in-person meeting will be held at the following address:

AW

9.

7390 Sweetgum Rd Beaumont, TX 77713

Call to Order
Pledge of Allegiance/Invocation- pledge given by the cub scouts
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one state
under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda - those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
Presentation
a. Presentation by Office Donte Miller concerning safety
Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
c. Utility Innovations Report
d. Previous Meeting Minutes
Review/Action Items
a. Consideration/Discussion/Approval of having an additional Council member over
roads and drainage
b. Consideration/Discussion/Approval of appointing a Council member to be the
ordinance enforcement officer
¢. Consideration/Discussion/Approval of revised employee handbook
Consideration/Discussion/Approval of job duties and pay rate of employee for the
public maintenance department
Reports
a. Mayor Mitchell
Councilman Merendino
Councilman Watson
Councilman Emmons
Councilman Clayton
Councilman Wright
g. Councilman Thibodeaux

m~oang

10. Adjourn Meeting

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in Chapter
551 of the Texas Government Code. Capitalized words and phrases have the meaning given to them in the
Act. The Meeting will be held on the Date, Time and Place stated above. The City Council will deliberate




upon the items listed on the Agenda above. Any Agenda item is subject to discussion only, action only, or
both discussion and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held
when permitted, and in the manner specified, by the Act. If the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed. the Governing Body may enter into a Closed Meeting
whether or not the Agenda item below states that a Closed Meeting for such item is anticipated. Agenda
items are not required to be considered in the same order as listed on the Agenda. Any Agenda item(s)
may be tabled for Deliberation at a later Meeting or removed from the Agenda. Any such tabled or
removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posted pursuant to the Act.

Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of the
Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that I posted a true copy
of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said NOTICE
WAS POSTED by 17 JUNE 2024, BEFORE 6:30 P.M.. remaining posted continuously for at least 72
hours _Prcceding the scheduled time of said meeting.

Sabrenna Crain, Office Manager




JUNE 20, 2024
MEETING MINUTES
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Call to Order @ 6:35
2. Pledge of Allegiance/Invocation

Roll Call- all but Councilman Clayton present
Conflict of Interest Statement- None
Citizen Comments (3 minutes each) — An opportunity for the c1t1zens to address Council on

Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS

June 20, 2024

a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one
state under God, one and indivisible."

agenda items or concerns not on the agenda — those wxshmg to speak must complete the comment
card, present the comment card to the City Secretary prior to the begmnmg of the meeting, and
observe a 3-minute time limit

6. Presentation

Reggie Spencer- States that he is concerned about the trafﬁc that is speeding down Moss
Hill, States that the sheriff does patrol occasionally. States that his wife stated that she
was told that the permit that they need for their house is only good for 6-months.
Councilman Thibodeaux- asks if the traffic is coming from Riverbend or both ways
Reggie- Both ways

Councilman Watson- Is it a specific time of day
Reggie- all day

Councilman Merendino- States that before when the shenff office was contacted, they
asked that the license plate be taken and the sheriff’s ofﬁce will speak to the person
speeding. States that if he gets a permit and is not able to finish the home in 6-months to
come to Council and ask for an extension.
Mayor Mitchell- It is showing progress that will help get the extension

Councilman Thibodeaux- States that pictures will help with proof of the progress made
on his home
Councilman Emmons- States that speeding has been an issue for a long time out here.

Reggie- States that the streets are narrow is what worries him. His mailbox has already
been taken out.

a. Presentation by Office Donte Miller concerning safety- Was not present continued
onto the other items on the agenda

7. Review/Approve Consent Items- M/M/2/C- Councilman Merendino/Councilman Emmons-

Approved- Unanimous
a.
b. Financial Report Public Works
c.
d.

8. Review/Action Items

Financial Reports City of Bevil Oaks

Utility Innovations Report
Previous Meeting Minutes
¢ Councilman Merendino- States that in the past couple of meetings, there hasn’t
been discussion on these items. Why is that bcmg that the verbiage is there
stating that we can discuss it.
Mayor- States that being that the verbiage is there now, we can discuss it.
Councilman Thibodeaux- States that he believes that Dru explained that it takes
two Council members to make a motion to discuss.




a. Consideration/Discussion/Approval of having an additional Council member over .
roads and drainage- Tabled O

Councilman Thibodeaux- States that there is a lot to do for roads and
drainage. States that it is a lot for one person to handle especially if the person
is working a full-time job.

Councilman Wright- States that communication is key to getting things done.
That has been part of the problem on getting things done because there hasn’t
been good communication

Councilman Emmons- The appointment of duties is given by the Mayor.
States that he knows that Councilman Merendino is wanting to be put on the
roads and drainage. Councilman Merendino doesn’t think that the rules and
regulations apply to him. Doesn’t agree that Councilman Merendino should be
over roads and drainage

Councilman Wright- States that Councilman Merendino has gotten some stuff
done recently, though,

Councilman Merendino- States that the guy over DD6 is a friend of his.
States that in a recent event, he contacted the guy at DD6 and got the problem
taken care of.

Mayor- Suggests that this be tabled until after the November election.\
Councilman Emmons- States that there doesn’t need to be multiple people on
roads and drainage trying to get things done. States that it is counterproductive.
Councilman Wright- asks Councilman Emmons if he doesn’t want to work O
with Councilman Merendino or if he just doesn’t want anyone working with
him.

Councilman Emmons- States that he doesn’t think that there needs to be
anyone else on roads and drainage

Councilman Watson- States that when he was retiring, Exxon Mobile didn’t
put anyone with him side by side to train and that seems to be the same thing
that is happening here. Doug may know something that Bud doesn’t know and
it would be helpful for Doug to share some of those things with someone else.
Asks Councilman Emmons why he doesn’t want to share some of his
experience with someone else.

Councilman Emmons- States that right now there isn’t much else that can be
done right now outside of the work orders that he has turned in.

Councilman Watson- @ Councilman Emmons- States that Councilman
Emmons and Councilman Merendino have been on Council for a Iong time and
he thinks that the reason that Councilman Emmons doesn’t want Councilman
Merendino to help because of personal reasons. States that he thinks if he
wanted to work with Councilman Emmons that he may let him because there
isn’t any personal issues.

Mayor- Suggests that Councilman Watson works with Councilman Emmons
on the roads

O
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Councilman Watson- States that he is on his way out the door so he doesn’t
want to. '

Councilman Merendino- States that he thinks that there needs to be two
people over the roads as well as the water }because they are so significant to the
City. |

Councilman Emmons- States that Councilman Merendino doesn’t
communicate the stuff that he is doing. It is up to the Mayor to choose who is
over the roads. |

Mayor- Suggests tabling the item until she% can have a discussion with
Councilman Merendino and Councilman Emmons,

Councilman Merendino- States that if helisn’t able to help the City with roads
and drainage, he will have to make a decisilon as to what he wants to do.

Presentation by Office Donte Miller concerning safety- Was not present continued onto the

other items on the agenda,

o  Officer Miller- States that Bevil Oaks made the news this week, There
Wwas a travel agent arrested. States that if there is an issue with
speeding, call the sherifP’s office and give them the license plate
number and they will 80 speak to the person that is speeding and give
them a warning, Also, if there are barricades up, please keep in mind
that you cannot allow a berson to go around the barricades if you are
not a peace officer. Last time there Was water over the road, there were
people that were not peace officers, directing people around the
barricades. States that anyone on the Council can ca]] him any time
they need him. {

|
b. Consideration/l)iscussion/Approval of appointing a Council member to be the
ordinance enforcement officer- M/M/2/C- Councilman Thibedeaux/Councilman
Wright- dpproved. Councilman Merendino abstained from voting.

Councilman Emmons- States that in the past, there has been a code
enforcement officer. They generally do not enforce City ordinances. States that
he has done some research and what TML suggests is having an ordinance
enforcement officer. It is only City ordinance|enforcement. It will not be
enforcing any state codes. States that this is scllmething that the City needs.
States that a lot of people that move out here think that there is road side trash
pick up. We need someone to enforce the homeowners to follow the ordinances
that regulate this type of thing. States that this position would be very
beneficial for the community, |

Councilman Wright- asks what is required of an ordinance enforcement
officer in respect of training. {

Councilman Emmons- Just understanding th(l, ordinance that they are
enforcing, !

Councilman Wright- asks what procedure do|they need to follow and what
power do they have?




Councilman Emmons- states that is something that the Council needs to
decide.

Councilman Wright- states that this is something that is needed.
Councilman Thibodeaux- non-citation enforcement is what we have been
doing. States that he doesn’t see a problem with everyone on Council enforcing
this.

Heather Steelman- States that the person that does the violation, needs to
make sure that the documentation for the violation, gets to the office. States
that the person that does the violation and the person that clears it, need to be
on the same page.

Councilman Watson- Asks if the CAB team would want to do it.
Councilman Thibodeaux- States that they might, but there needs to be
someone in charge for the people putting out the violations to answer to.
Councilman Merendino- States that the City does not have a court as it states
in some of the ordinances.

c. Consideration/Discussion/Approval of revised employee handbook- M/M/2/C-
Councilman Wright/Councilman Merendino- Approved with the following revisions

Revisions are as follows:

Changing sick time to PTO

Changing the vacation time for an employee that has been employed with the
City for a year, from one week to two weeks of vacation

11 holidays

No Cameras in the offices

d. Consideration/Discussion/Approval of job duties and pay rate of employee for the
public maintenance department- M/M/2/C- Councilman Clayton/Councilman
Merendino- Approved- to put out post for hiring an employee

9. Reports

Councilman Thibodeaux- discusses a way that work orders could be done for
the employee.

Councilman Wright- How much would we pay the employee? Has the study
been done to see how much the employee would cost the City?

Councilman Emmons- Do we want to look at hiring a contractor to do the
work or have a City employee doing the work?

Councilman Merendino- States that some of his work would be an employee
and some of the work would take a contractor to do. the work.

Councilman Emmons- States that some of the work that needs to be done is
ongoing and some of it will never get done. Some of the jobs will take
equipment so is the City going to purchase the equipment or does the employee
have to have the equipment.

a. Mayor Mitchell- No Report
b. Councilman Merendino-

States that he would like to meet with Cousin’s to get the stuff mowed that was
agreed upon. States that he needs to get mulch for the playground. States that

O



A he would like to get some slag to put in the parking lot at the office and the
Event Center.
e Councilman Wright- asks is there inspections required on the playground
equipment.
e Councilman Merendino- It is not required that there be annual inspections.
e Councilman Clayton- suggests that there be a “play at your own risk™ sign.
¢ Councilman Merendino- states that he will be getting a load of sand for the
park for the kids to play in and it can also be used for sand bags shall they be
needed.
c¢. Councilman Watson- No Report
d. Councilman Wright-
e States that the Utility Innovations bill for this month is the lowest that it has
been since he started reporting on their behalf. States that there has been 41
people sign up for the Senior Citizen Discount.
e Heather Steelman- there have been 45 people sign up.
e. Councilman Emmons- No Report
f. Councilman Clayton- No Report
Councilman Thibodeaux-
e Goes over details for the 4™ of July celebration and what he and the CAB team
have decided to do. States that the budget for the entire event should be around
$3,800-$4,000.

h 10. Adjourn Meeting (@ 9:01 p.m.
/___.———/

Mayor, Cheri Mitchell

Approved this |} day of )u\\f ,2024.




JULY 18, 2024
AGENDA




Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS

July 18, 2024

NOTICE 1S HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet in a
REGULAR COUNCIL MEETING on Thursday, July 18, 2024, at 6:30 P.M. to consider
the following matters:

An in-person meeting will be held at the following address:

—
.

o

8.

9.

7390 Sweetgum Rd Beaumont, TX 77713

Call to Order
Pledge of Allegiance/Invocation- pledge given by the cub scouts
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one state
under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda — those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
¢. Utility Innovations Report
d. Previous Meeting Minutes
Review/Action Items
a. Consideration/Discussion/Approval of obtaining survey of City-owned property
adjacent to Sweetgum to assist potential development.
b. Consideration/Discussion/Approval of Event Center Rental agreement and price rate
sheet for Event Center rental
Consideration/Discussion/Approval of amendment to Floodplain Ordinance # 256
Consideration/Discussion/Approval of 2021 Building Code Ordinance
e. Consideration/Discussion/Approval of issuing a request for proposal for administrative
services (RFP) and requests for qualifications for engineering services (RFQ) for grant
pre-application (Phase 1), application (Phase 2), and implementation services for Texas
Community Development Grant Program for 2025/2026 Community Development Fund
(and all eligible activities per the application guidance) as administered by the Texas
Department of Agriculture.

&

Reports

a. Mayor Mitchell
Councilman Merendino
Councilman Watson
Councilman Emmons
Councilman Clayton
Councilman Wright

g. Councilman Thibodeaux
Adjourn Meeting

-e ae T




This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in Chapter
551 of the Texas Government Code. Capitalized words and phrases have the meaning given to them in the
Act. The Meeting will be held on the Date, Time and Place stated above. The City Council will deliberate
upon the items listed on the Agenda above. Any Agenda item is subject to discussion only, action only, or
both discussion and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held
when permitted, and in the manner specified, by the Act. If the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed, the Governing Body may enter into a Closed Meeting
whether or not the Agenda item below states that a Closed Meeting for such item is anticipated. Agenda
items are not required to be considered in the same order as listed on the Agenda. Any Agenda item(s)
may be tabled for Deliberation at a later Meeting or removed from the Agenda. Any such tabled or
removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posted pursuant to the Act.

Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of the
Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that | posted a true copy
of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said NOTICE
WAS POSTED by 15 JULY 2024, BEFORE 6:30 P.M.. remaining posted continuously for at least 72
hours preceding the scheduled time of said meeting.

Sabrenna Crain, Office Manager




JULY 18, 2024
MEETING MINUTES
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Notice of Regular Meeting Minutes

CITY OF BEVIL OAKS, TEXAS
July 18, 2024

Call to Order @ 6:32
Pledge of Allegiance/Invacation
a. The United States Flag l
b. The Texas state flag: "Honor the Texas flag; I pledge allegmnce to thee, Texas, one
state under God, one and indivisible."
Roll Call- All present but Councilman Clayton
Conflict of Interest Statement- None
Citizen Comments (3 minutes each) - An opportunity for the cmzens to address Council on
agenda items or concerns not on the agenda — those w:shmg to speak must complete the cornment
card, present the comment card to the City Secretary prior to the beglnnmg of the meeting, and
observe a 3-minute time limit
e Casey Carl- States that he lives on Thousand Qaks and thu road has not been fixed.
Stated that other roads throughout Bevil Oaks have been done. Stated that he would like
to see what can be done with the road.
Review/Approve Consent Items- M/M/2/C- Councilman Emmans/Councilman Thibodeaux-

Approved- Unanimous

a. Financial Reports City of Bevil Oaks [

b. Financial Report Public Works

¢. Utility Innovations Report

d. Previous Meeting Minutes

Review/Action Items
a. Consideration/Discussion/Approval of obtaining surve;'y' of City-owned property
adjacent to Sweetgum to assist potential development, M/M/2/C- Councilman
Merendino/Councilman Watson- Approved- Unanim ous

e Councilman Wright- asks how much the survey will costl‘?

« Mayor Mitchell- states that from what she has heard that it is 50-100 an acre. States that
the past Council did not get a survey done

s Councilman Merendino- Asks if there is a possibility to do a survey on the part of the
property that the City is wanting to sale?

» Councilman Wright- is the intention to sale the plots or the lots?

¢ Councilman Merendino- To sell the lots.

. Councilman!l Wrigl}t— States that it would be killing two b’irds with one stone if we did
survey the lots that we wanted to sale.

» Dru Montgomery- Suggests getting with a real estate agent to see what the best way
would be to separate the lots and what would work best tojsale the property.

¢ Councilman Merendino- States that if there were several|lots, there would be
complicatiois with getting utilities installed. Suggests selling a few acres that butt up to

Sweetgum to get the money back that the City spent on thf. lot.
b. Consideration/Discussion/Approval of Event Center Rental agreement and price rate
sheet for Event Center rental- M/M/2/C- Councilman Merendino/Councilman
Watson- Approved- Unanimous, '




e Councilman Wright- States that he thinks that the fees included are too high. O
Asks if the garbage disposal and deposit can be lumped together.

¢ Councilman Thibodeaux- States that in the past when he rented it, he had a
two separate deposits

* Councilman Thibedeaux- States that they should have been added together as
one

* Dru Montgomery- states that it is two different deposits, so they can be
combined

e Councilman Watson- States that if the fee is high, then the person renting it
will be more cautious being that they will be getting their deposit back if things
aren’t taken care of.

e Councilman Thibodeaux- States that he agrees with Councilman Watson.

» Councilman Merendino- Is there a $25 set up and a $25 tear down fee?

e Councilman Thibodeaux- No

¢ Councilman Wright- [s there a resident and non-resident rate?

* Councilman Thibodeaux- No

¢ Councilman Merendino- States that the current rate is good for the residents

* Councilman Thibodeaux- States that there are several ways to charge the
non-residential rate

¢ Councilman Merendino- Would there be a higher deposit for residents and
non-residents?

* Councilman Wright- Suggests an hourly increase for non-residents Q

* Councilman Thibodeaux- Asks if there should be a separate fee for renting
the Larousse park with the Event Center?

¢ Councilman Merendino- States that he thinks that it should come with it

¢ Councilman Thibodeaux- Should there be an ali-day rental fee?

* Councilman Merendino- Yes. Suggests a rate of $500

* Councilman Thibodeanx- Does that cover the table and chair fee?

* Councilman Merendino- No as long as they pick them up.

» Charlie Cramer- Suggests doing a inventory and damage assessment.

¢ Councilman Thibodeaux- States that the deposit will be refunded as soon as
the building is cleared.

» Councilman Merendino- What if they want a water slide?

» Councilman Thibodeaux- states that the City would have to be notified

¢ Dru Montgomery- States that the City should indicate that the City is not in
control of the premises while there is an event. States that he will add a
disclosure about the rental of extra equipment i.e. water slides/bounce houses

¢. Consideration/Discussion/Approval of amendment to Floodplain Ordinance # 256
M/M/2/C- Councilman Merendino/Councilman Emmons- Approved- Unanimous

* Dru Montgomery- States that the new ordinance is 98% the same as the
previous ordinance, States that there were some unnecessary definitions
included in the previous ordinance. States that we are also removing some
confusion that we previously had with the two ordinances # 251 & 256 Q




Councilman Wright- The purpose is to comply" with the FEMA? Are the
differences highlighted?
Dru Montgomery- States that we are omitting definitions. Reads the
definitions that were omitted.
Councilman Merendino- Asks if this changes the two foot rule?
Dru- No.

d. Consideration/Discussion/Approval of 2021 Building Code Ordinance M/M/2/C-
Councilman Merendino/Ceuncilman Emmons- Apprbved- Councilman Merendino

e.

was opposed to approving.

Councilman Merendino- Asks if there are changes from the previous building
code
Councilman Thibodeaux- Yes. Goes over changes.

Councilman Wright- Asks what it changes forthe City?

Mayor Mitchell- states that we have to update the codes for the CRS and
FEMA

Councilman Thibodeaux- States that it will also change the standards that the
building will be inspected to.
Councilman Merendino- States that a lot of these permits listed on the permit
fee schedule do not have to be inspected.
Councilman Wright- Asks how long the current permit fees have been in
place
Councilman Thibodeaux- States that raising the fees will help keep the City
afloat. ‘
Councilman Merendino- States that he understrands that the City needs to
collect money for permits, however, it is not nec%essary to raise the fee
Councilman Wright- States that since the fees have not changed in 6 years
and there have been inflation costs since the inflation has occurred. Asks what
is the most common permit pulled?

Sabrenna Crain- States that electrical and plumbing are pulled more than any
other permit.

Councilman Watson- States that raising the rat'es is the cost of doing business.
Dru Montgomery- States that a 5% rate increaée is usually done per year and
since it hasn’t been done in 6 years, a 30% i mcrease is not an extreme increase.
Mayor Mitchell- Suggests that any ordinance that has a rate schedule attached
be visited when the budget meeting comes arourlld

Consideration/Discussion/Approval of issuing a request for proposal for
administrative services (RFP) and requests for qua]iﬁcatrions for engineering services
(RFQ) for grant pre-application (Phase 1), application (Phase 2), and implementation
services for Texas Community Development Grant Program for 2025/2026 Community
Development Fund (and all eligible-activities per the appllcatlon guidance) as
administered by the Texas Department of Agriculture. l\fIJMIZIC- Councilman
Emmons/Councilman Merendino- Approved- Unanimous




8. Reports

Councilman Watson- asks if the grant writer gets paid if they don’t obtain a
grant?

Mayor Mitchell- No

Councilman Emmons- States that some of these grant writers are limited to
which grants they look for i.e. FEMA, GLO, etc.

2. Mayor Mitchell- No report
b. Councilman Merendino

L

States that when a hurricane is coming, the flags need to be taken down. States
that Entergy did well with getting the power back on out here after the storm.
States that the lawn maintenance has not done what they were supposed to do.
States that he has spoken to several Councilman about the lawn care and
everyone is unsatisfied. States that there were some things that he agreed to do
that he did not do and now it will cost the City more money to get that stuff
taken care of. States that we hired another lawn company today. Asks Dru if
we have to give him a notice if he never signed a new contract

Dru- States that they are still operating under 2018 contract. States that we still
have to give them notice, but we can terminate for any reason. States that being
that the contract under $50,000, under the government code, a new contract can
be signed without going out for bid. States that in the past, contracts have come
to Council for approval, but it doesn’t have to if it isn’t over $50,000. States
that in the short term, there can be a verbal agreement.

Councilman Watson-

States that there are a couple of streetlights ont, States that the guy that is
going to be mowing now is doing it for $2,200/month. Cousins mowed it for
$2,120/month, The new guy will do it 12 months out of the year vs. 9 months
like Cousin’s.

Councilman Emmons- No report
Councilman Clayton- not present
Councilman Wright- no report
Councilman Thibodeanx-

Thanks everyone for the support of the 4% of July event. States that the
forecasted budget was $4,800, but it cost around $5,100. That is without the
tickets that were purchased for the dollar days... States that he is researching
what it would take to have restrooms installed at the City park. States that the
City made money off the tickets that were sold at the event. States that the
lighting that was purchased for the pavilion is permanent. States that was
money spent durable goods for the event. Part of the expense was for the snow
cone syrup, hot dog buns (both are frozen so they can still be used). States that
the next event coming up is the car show in September. States that he should
have a better idea of the budget by the next Council meeting. There should be a
big portion of that budget coming back to the City. There will be entry fees.
The entry fees will be going towards the things that have to be purchased.
States that his goal is to have the events be a positive impact on the City. Asks

O



the Council to help promote the events. Ask the Council to volunteer to help
with the event. Goes over details for the car show.
9. Adjourn Meeting @ 8:03 B.M./J.T.

2= Ofbdi

Mayor Cheri Mitchell |ty Secretary, Jeff Thibodeaux

Approved on this Ci] ) day of Februae \‘l , 2025.




AUGUST 15, 2024
AGENDA




Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS

August 15, 2024

| NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS. TEXAS will meet in a

REGULAR COUNCIL MEETING on Thursday. August 15, 2024, a1 6:30 P.M. 10

\
\ consider the following matters
|

An in-person meeting will be held at the following address:

1.
2.

o

7390 Sweetgum Rd Beaumont, TX 77713

Call to Order
Pledge of Allegiance/Invocation- pledge given by the cub scouts
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; 1 pledge allegiance to thee, Texas, one state
under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Citizen Comments (3 minutes each) - An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda — those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
¢. Utility Innovations Report
Presentation
a. Tyler Payne with Payne Empowerment- explanation on the CDBG grants that are
available.
Review/Action Items
a. Consideration/Discussion/Approval of resolution to apply for the CDBG-MIT-RCP
grant.
b. Consideration/Discussion/Approval of resolution to apply for the CDBG-TDA grant.
c. Consideration/Discussion/Approval passage of Ordinance # 269, to address, among
other related issues, the presence of high weeds on properties including ditches as well
as an improved process for charging property owners for the City’s maintenance of high
weeds.
d. Consideration/Discussion/Approval of ordering the General Election for November
05, 2024, including approval of early voting locations provided by Jefferson County,
Texas as its Election Officer.
e. Consideration/Discussion/Approval of approving Joint Election Agreement and
Election Services Contract between Jefferson County, Texas and the City of Bevil Oaks,
Texas.
f. Consideration/Discussion/Approval of putting signage 7525 Sweetgum to highlight
address for citizens and emergency responders, including signage identifying the
property as Bevil Oaks™ City Hall.




9. Reports

a. Mayor Mitchell
Councilman Merendino
Councilman Watson
Councilman Emmons
Councilman Clayton
Councilman Wright

2. Councilman Thibodeaux
10. Adjourn Meeting

e an =T

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in Chapter
551 of the Texas Government Code. Capitalized words and phrases have the meaning given to them in the
Act. The Meeting will be held on the Date. Time and Place stated above. The City Council will deliberate
upon the items listed on the Agenda above. Any Agenda item is subject to discussion only, action only, or
both discussion and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held
when permitted, and in the manner specified, by the Act. If the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed. the Governing Body may enter into a Closed Meeting
whether or not the Agenda item below states that a Closed Meeting for such item is anticipated. Agenda
items are not required to be considered in the same order as listed on the Agenda. Any Agenda item(s)
may be tabled for Deliberation at a later Meeting or removed from the Agenda. Any such tabled or
removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posted pursuant to the Act,

==

p—

Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of the
Governing Body of the City of Bevil Oaks. Texas Is a true copy of said Notice and that | posted a true copy
of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said NOTICE
WAS POSTED by 12 August 2024, BEFORE 6:30 P.M.. remaining posted continuously for at least 72

hours preceding the scheduled time of said meeting.

~7

Sabrenna Crain, Office Manager




AUGUST 15, 2024
MEETING MINUTES




7.

PV R PO

Notice of 2 Regular Meeting Minutes.
CITY OF BEVIL OAKS, TEXAS
August 15,2024 -

Call to Order @ 6:30
Pledge of Allegiance/Invocation 1
a. The United States Flag
b, The Texas state fleg: "Honor the Texas flag: 1 pledge allegiance lo thee, Texas, one
state inder God, one and indivisible,”
Roll Call- AH but Councilinen Clayton Present i
Conflict of Interest Statement- None
Citizen Comments (3 minutes each) — An opportunity for the mtmens 1o address Council ot
agenda items or concems not on the agenda — those w15hmg to speak must complete the comment
card, present the comment card 1o the City Secretary prior 10 the beginning of the meeting, and
observe a 3-minute time limit
e Casey Carl- Introduces himself. States that he has signs leaning over in his ditch. Would
like to see them picked back up.
» Councilman Merendino- Suggests that he call the office.
Review/Approve Consent Items- M/M/2/C-Councilman Merendino/Councilman Emmons-
Approved
a. Financial Reports City of Bevil Oaks
b. Financlal Report Public Works |
c. Utility Innovations Report 1
Presentation |
2. Tyler Payne with Payne Empowerment- explanation on the CDBG grants that are
available, [
e Tyler Payne- Introduces himself. Goes over his history and how he ended up
helping with grants, States that he worked with the GLO during Hurricane Tke.
States that afier Hurricane Harvey hit, he wanted to make it easy for people that
needed help with information, to get it. States at the beginning of 2024, he
started a company that would help communities find out helpful information to
apply for grants. States that he would recommend that the City go fora
comprehensive grant through the RCP grant. This will help find out what the
City actually needs. States that at the end of the meeting, he will give the City a
link fo get access to grant information. States that the grant throngh the TDA
grant, there are a lot of different things that can be done with this grant. States
that the community application is due in December 2024.
! » Conncilman Wright- Asks if the RCP grant needs to be done before the TDA
grant?
» ‘Tyler Payne- states that both need 1o be applied for.
» Councilmar Watson- asks if the grant doesn’t come through, would we owe
him anything?
» Tyler Payne- no, States that a door-to-door survey will need to be done to
qualify.
¢ Cauncilman Watson- how do we adjust for the people that don’t want to do

the survey.
}




Tyler- states that we need 80% response.

Councilman Wright- how much date would we need by December? Doesn’t
think that we will have enough time to get the information together by then.
Tyler Payne- States that he would suggest grants that the City would most
qualify for. States that the basic cost assessment for the RCP grant.
Councilman Wright- asks if the grant would cover other things besldes water
and sewer.

Tyler Payme- states that we have to look at the water and sewer, but we could
look at parks as well if we wanted to,

Councilman Watson- Asks if we have until 2027 to do the grant?

Tyler Payne- states that we have 2 years to get the grant completed.
€Councllman Wright- Asks if the issue we want to solve the infiltration issue
that we have with the water and sewer issue?

Tyler Payne- procurement for grant administrator and engineer would need to
be done.

Councilman Watson- asks if he (Tyler) would be working with the engineer
Tyler Payne- Yes. States that he has been working with Jared with LJA,
Councilman Merendino- States that he is confused on the amount of money.
Asks who is going to pay for the survey and the plarming?

Tyler Payne- states that the grant will fund that part of it. Once the grant gets
awarded, then we would get paid.

Conncilman Merendino- if the grant doesn’t get funded, who would pay for
the time spent on the survey and other things.

Tyler Payne- states that if the grant doesn't get funded then he wouldn't
invaice the Cisy. States that he would do the survey, but he would expect some
support such as posting on Facebook, etc,

Councliman Wright- asks what the line Is for LMI,

Tyler Payne- states that 51 % of the community needs to make Jess that
$60,000 per household. .

Coancilman Wright- asks how long ke thinks it wouid take to do the strvey
Tyler Payne- States it would take a day, maybe two.

Councilman Thibodeaux- asks if there is a fee for the software that he
mentioned,

Tyler Payne- states that there isn’1 a fee.

Councilman Thibodeanx- asks if the City will be able to access the software
any time they want.

Tyler Payne- Yes. States that he doesn’t want to make money off the sofiware,
Councilman Merendino- asks if the City will need to spend money on the
grant.

Tyler Payne- The RCP grant has no match, but the TDA grant is a $15,000
match.

Councilman Wright- asks if he is the only one that does this?




I

'{
Tyler Payne- No. states that his company is only 12 years old so there are other
companies that have more experience, but they don't have the same outiook
and understanding of the grants like he does. f
Councilman Wright- asks If he has worked with LJA before.
Tyler Payne- yes.... States that he has worked with several other grant writers
Mayor Mitcheli- states that his phone is usually on.
Sgbrenna Crain- states that she has called him like 20 times this week.
Tyler Payne- states that is why he doesn’t want to be a big company. So that
he can be readily available. States that this area has a great potential for
growth.
Conncilman Wright- asks iow much he would ask himself to participate in
the grant? ‘
Tyler Payne- states that he would make it as easy as possible. States there
won't be much help needed for the TDA grant, ht:JWcVI:I', there will be more
help needed on the RCP grant, States that he would like to hear from the
community 1o see what the needs are.

8. Review/Action Items

a. Consideration/Discussion/Approval of rasolution to apply for the CDBG-MIT-RCP
grant. M/M/2/C- Councilman ‘Thibodeaux/Conncilman Merendino- Approved
Consideration/Discussion/Approval of resolution to apply for the CDBG-TDA grant.
M/M/2/C- Councilman Thibodeaux/Conncilman Merendino- Approved
Consideration/Discussion/Approval passage of Ordinance # 269, 1o address, among
other related issues, the presence of high weeds on properties including ditches as well
as an improved process for charging property ewners for the City's maintenance of
high weeds, M/M/2/C- Councilman Thibodeanx/Counciiman Emmons- Approved-
Councilman Merendine abstained from voting

b,

c.

Councilman Thibodeanx- Asks what this ordinance gives us

Mayor Mitchell- the ability to go on property to:clean it up.

Conncilman Wright- asks if this is a new ordinance?

Mayor Mitchell- states that it was brought to Co}uncil a couple 6f months
prior.

Councilman Watson- Asks if the property will continue to be maintained by
the City?

Mayor Mitchell- states that there is a checklist that we have to go by. States
that If they don’t Tespond to the first [etter, we mow, then send them another
fetter. A secondary lien will be filed on their homes for the charge of mowing.
Councilman Thibodeaux- states that this gives the city some teeth to beautify
the community.

Councilman Merendino- asks who is going to do the work?

Mayor Mitchell- states that is the point in having a public maintenance
department.

Councilman Merendino- who defines what meets the criteria in this
ordinance,

—_—




* Heather Steelman- states that there is 2 binder at the office that clarifies the U
criteria of items.

* Mayor Mitchell- states that if it gets to the situation that if someone doesn’t
comply, there is an option for a hearing,

* Conncilman Merendino- asks where the hearing will be held?

' * Mayor Mitchell- Bevil Ozks, The goal of this ordinance is to go after the
abandoned homes.

* Mr. Mannette- States that he notices that there is a property that has a sign,
and the neighbor does not, States that the fot beside the property belongs to the
property as well,

¢ Heather Steelman- states that the stakes that were placed on the property,
were based on the information that is on JCAD,

* Councilman Merendino- states that the flags should have been done after a
registered letter, States that from now op there will be a letter sent first,

* Heather Steelman- states that it js a learning process for the office as well,

» Conncilman Merendino- States that there have been several ordinances made
in the 7 years that he has been on Council,

d. ConslderaﬂunchuioniAppmval of ordeting the General Election for November
05, 2024, including approval of early voting locations provided by Jefferson County,
Texas as its Election Officer. M/M/2/C- Councilman Thibodeanx/Councilman
Emmons- Approved

(A ConsidcmtinnlDiscussionIApproval of approving Joint Election Agreement and

Election Services Contract between Jefferson County, Texas and the City of Bevil u
Osks, Texas, M/M/2/C- Counciiman Emmons/Councilman Merendino- Approved
f Considemﬁonmiscussiun[Appmval of putting signage 7525 Sweetgum to highlight
address for citizens and emergency responders, including signage identifying the
property as Bevil Oaks’ City Hall. M/M22/C- Councilman Watson/Cotncilman
Merendino- Approved
* Councilman Wright- asks which building they are talking about?
® Councilman Merendino- City Hall, Asks someone to help him 1o make it
happen.
9. Reports
8. Mayor Mitchell
= Mayor- states that she appreciates all the work the Council has done, States
that the gitls in the office and herself have been working on the CRS stuff.
States that Council needs 1o be thankfis] for the ladies in the office because
without them, the City would be ina bind.
b. Councilman Merending
¢ Councilman Merendino- states that the City has a new mowing contractor
because there was some problem with the previous mowing contractor. States
that the City is locking better than it did with the previous contractor, States
that he looked at Thousand Oaks and there isn’t enough material to fix
Thousand Qaks,
¢ Conacllman Watsog U




d. Councilman Emmons- No report
e Councilman Clayton- Not present
f Councilman Wright-

Conncilman Watson- States that the streetlights that he previously reported,
are still out. States that it isn’t a reflection on the office staff, but he wanted to
report it again. !

Councilman Merendino- asks Councilman Emmons if there was a budget for
the streetlights? '

Conncilmzn Watson- there is also one out on Leaning Caks.

Conncilman Emmons- Stztes that Entergy gave us a budget to spend on
streetlights.

Councilman Merendino- States that there was a budget that the City set.
Conncllman Watson- States that he suggested putting the call out for the stuff
that is piled up on the side of the road. Suggests that the City has one week om
of the month that the bulk items are put out on the road instead of it being
every week.

Councilman Wright- siates that the garbage truck that identified the bulk
items and a different truck picked it up.

——— e

Councilman Wright- States that there have been a few leaks. States that
TCEQ is requiring some testing on pipes, but it is more administrated work.

g. Counciiman Thibodeanx i

Counellman Thibodeanx- States that for 4% of July, the budget was $4,800.
The tofel spent was $4,700. States that there were non-perishable items that
were dorte during the 4% of July event that are not in the budget. The water line,
the lighting in the pavilion, etc. States that there was a lot of positive feedback
on the event, States that the money that was received from the dollar days sae,
will be put toward bathrooms at the park. States that he is proud of the
volunteers that participated in the event. States that the tickets sold could make
the residents feel as if they helped fund getting the restrooms built. States that
thete are port a potty’s still at the park and basketball court. States that he
spoke with a few people about the part  potty and what their experience was
with it being there. States that had good feedback on them being available.
States that republic donated the trash cans for the 4® of July and they will be
available for the car show.

Conncilman Merending- asks if the restrooms are being cleaned because he
went in one and it wast’t clean.

Councilman Thibodeaus- Yes, they are serviced weekly. Asks if there wasa
phone call made to have them serviced when he realized that they weren’t
clean.

Councilman Merendino- No, it was today. States that the gitls in the office
hasn’t seen anyone service thent.

Conncilman Thibodeaux- Goes over the details for the car show. States that
there will be a movie night, the night before the car show as well. States that




most of the things for the car show are being sponsored. States that there will 55
be t-shirts made and sold at the event. The money for the t-shirts will be given
back to the Ciny

Councilman Merendino- asks how the people will pay for the -shirts since
the City doesn’t take cash?

Councilman Thibodeaux- states that the City has a square account that is
linked to the City bank account.

Mayor Mitchell- suggests that Councilman Thibodeaux check into the
legalities on raffling oft items because the City isn't allowed 10 do that
Councilman Thibodeaux- states that he will check into it Asks the citizens o
spread the word about the event,

Councilman Merendino- states that he will get the mowers 10 mow before the
evenlt

Councilman Thibodeaux- asks Councilman Merendino about the Nashing
hghts around the stop signs?

Councilman Merendino- states that the residents that the live on the corners
may not like the lights on the stop signs blinking all night

Councilman Thibodeaux- asks it he would be interested in getting those put
up?

Councilman Merendino- suggests asking the residents

10. Adjourn Meeting « 8:01 pm

i

Mayor Cheri Mitchell

Approved this |9 day of Segve aitrr 2024




SEPTEMBER 10, 2024
AGENDA




Notice of a Budget Meeting
CITY OF BEVIL OAKS. TEXAS

September 10, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVII OAKS, TEXAS will meet in a Budget

Meeting on Tuesday, September 10 2024 6.30 P.M. to consider the {ollowing matters
An in-person meeting will be held at the following address:
7390 Sweetgum Rd. Beaumont, TX 77713

1. Call to Order
Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; | pledge allegiance to thee, Texas,
one state under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Discussion

a. Discussion shall be limited to evaluation of current budget and of items pertinent to
establishing the budget for the City of Bevil Oaks Public Works for fiscal year 2024-
2025. The City will receive input from private persons and entities including but not
limited to its engineering firm, legal counsel, accountant, personnel with specific
information related to the proposed budget.
6. Adjourn Meeting

Qabe> (>

Sabrenna Crain, Office Manager

A

I the undersigned authority, do hereby certify that the above NOTICE OF A BUDGET
MEETING of the Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice
and that I posted a true copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 07 September 2024, BEFORE 6:30 P.M., remaining posted
continuously for at least 72 hours preceding the scheduled time of said meeting.

/)

Sabrenna Crain, Ofﬁ(?édiar‘lanage;




SEPTEMBER 10, 2024
PUBLIC WORKS BUDGET
MEETING MINUTES



3.
4.
5.

e ke o e e

Public Works Budget Meeting Minutes
CITY OF BEVIL OAKS, TEXAS
September 10, 2024

Call to Order @ 6:30 !
Pledge of Allegiance/Invocation i

8. The United States Flag :

b. The Texas state flag: "Honor the Texas flag: 1 pledge allegiance 1o thee, Texas,

one siate under God, one and indivisible." t

Roll Call- All Present .’
Conflict of Interest Statement- None X
Discussion

a, Discussion shail be limited to evaluation of current budget and of items pertinent to
establishing the budget for the City of Bevil Oaks Public: Works for fiscel year 2024-
2025, The City will receive input from private persons and entities including but not
Jimited to its engineering firm, legal counsel, accountant, personnel with specific
information related to the proposed budget.

e Conncilman Wright- Hands out the plan that was put together from the Town
Hall meeting in February 2024. States 1hat some of the stuff thet is in the
budget has to be done and some of it is a “wish List”. *

s Charlotte Yeates- States that she met with the Mayor and Sabrenna about
some of the changes that needed to be made 10 the budget. States that the
disconnect/reconnect fees are an in and out source. Continnes to go aver
bndget...

» Councilman Wright- States that the Council still needs fo select an investment
officer to keep track of some of these expenses.

s  Charlofte- States that there are some limitations on what the City can invest in
due to the investment policy that is in place. Continues to go over budget...

s Councilman Merending- we receive $260,000 and pay Beaumont $180,000,
so the City makes $80,0007
Charlotte- Yes. !

Charloite- States that the audit fee should go down next year due to not
needing n single audit. Continnes to go over budget...

¢ Charlotte- explains that depreciation is a forced savings. Including it as a
budgeted expense, will cover funds in the case of a disaster, future
infrastrrcture, maintenance, etc.

»  Councilman Wright- It will also cover operating expenses.

Charlotte- Continues to go over budget...

¢ Conncilman Merendino- States that Public Works pays 40% of the mowing
contract and the City pays 60% of the mowing contract,

e Councilman Wright- States that he agrees with that,

e Charlotte- continues to go over budget.. ¢
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Councilman Merendino- States that the projected insurance amount may go
up because we are looking into windstorm insurance tor some of the other
buildings

Charlotte- Increased general liability insurance amount in anticipation for
windstorm

Charlotte- Continues to go over budget

Sabrenna Crain- Explains what the charges are for 811

Charlotte- continues to go over budget

Councilman Emmons- asks if Utility Innovations is running the generators on
a routine basis

Sabrenna Crain- Yes

Councilman Wright- States that there is a mandatory test from the EPA that
the City has to do at every service connection

Councilman Merendino- asks why we have to look at the connection on the
City side. States that everyvthing on the City side was replaced when we
changed over 1o Badger Meter.

Sabrenna Crain- States that we do know for sure what type of connection is
on the City side. FPA is making is mandatory,

Charlotte- Continues to go over budget. ..

Charotte- States that it the connections went up. then there would be a
possibility of lowering the user fee. However, the connections have been stable
for a couple of years. Currently there is no way for the user fee 1o be lowered
with the connections that we have.

Councilman Wright- States that the City lost $6,000-%10,000 due 10 meters
that weren't working properly so we couldn’t bill those people more than the
base bill. We have gotten most of those fixed. States that the City has done as
much as they can to lower the water bill 10 this point. States that the City has
done some recent testing with a sample from the water plant and the aeration
system fo lower the TTHM's within the system. States that lowered the
['THM s by 80% States that he isn’t sure on the exact cost on what it would
cost 1o get that system installed

6. Adjourn Meeting @ 7:45 pm Councilman Merendino/Councilman Emmons

— 2

. e ____/ _
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}

Mayor Cheri Mitchell

ty Secretary, Jeff Thibodeaux

Passed on this |9 day of Depremner , 2024.

Gs




SEPTEMBER 12, 2024
AGENDA
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Notice of a Budget Meeting
CITY OF BEVIL OAKS, TEXAS
September 12, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet in a Budget

202

atl 6:30 P.M, 10 consider the tollowing matters

E

Meeting on Thursday, September
An in-person meeting will be held at the following address:
7390 Sweetgum Rd. Beaumont, TX 77713

1. Call to Order
Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; 1 pledge allegiance to thee, Texas,
one state under God, one and indivisible."
Roll Call
Conflict of Interest Statement
Discussion
a. Discussion shall be limited to evaluation of current budget and of items pertinent to
establishing the budget for the City of Bevil Oaks for fiscal year 2023-2024. The City
will receive input from private persons and entities including but not limited to its

Dy b

engineering firm, legal counsel, accountant, personnel with specific information related
to the proposed budget.
6. Review/Approve Action Items
a. Consideration/Discussion/Approval of options for tax rate per truth-in-taxation
requirements. Approve proposed tax rate for consideration and comment by public at
hearing prior to approval of tax rate by City Council.
. Adjourn Meeting

SM&

Sabrenna Crain, Office Manager

1, the undersigned authority, do hereby certify that the above NOTICE OF A BUDGET
MEETING of the Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice
and that | posted a true copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 09 September 2024, BEFORE 6:30 P.M., remaining posted
continuously for gt least 72 hours preceding the scheduled time of said meeting.

Sabrenna Crain, Office Manager




SEPTEMBER 12, 2024
CITY GENERAL OPERATING BUDGET
MEETING MINUTES




1.

3.
4.
5.

7.

Notice of a Budget Meeting Minutes

CITY OF BEVIL OAKS, TEXAS
'i

September 12, 2024
Call o Order @ 6:29 pm }
Pledge of Alleginnce/lnvocation !
a. The United States Flag {
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under
God, one and indivisible." |

Roll Call- all but Councilman Clayton present. Councilman Clayton amived at 6:33 pm
Conflict of Interest Statement - None ’
Discussion

a. Discussion shall be limited to evalnation of current budget and of items pestinent to establishing the
budget for the City of Bevil Ozks for fiscal year 2023-2024. The City will receive input from private
persons and entities including but not limited to its engineering firm, legal counsel, accountant,
personel with specific information relsted to the proposed budget.

e Skipped to tax rate

Review/Approve Action Items !

a. Consideration/Discnssion/Approval of options for tax rate per truth-in-taxation requirements.
Approve proposed 1ax rate for consideration and comment by public at hearing prior to approval of tax
rate by City Council.

e Charlotte- States that the tax rate needs to be placed on the budget, so that is why we are doing
the tax rate befors the budget, States that the no new revenue rate is what has always been
chosen in the past. States that the taxes is revenue for the City operating. States that the 1ax rate
comes from the prior 3-years of rates and calculaic what'the unused revenue is. States that the
City has 3 options to choose from for the tax rate. .125141/5100 with an income of $115,373,
153260/$100 with an income of $141,297, and .130980/with an income of $120,756.

e Councilman Thibodeanx- How meny years has it been the no-new revenue?

Charlotte- The City has aways went with the no new revenue since she has been with the City
and the difference in the no new revenue rate and the voter approval rate were not that much
different. !

Councilman Wright- to keep the revenue the same, we would choose the 1o new revenue rate?
Charlotte- Yes.

Councilman Wright- Asks if it can be kept at the same rate that we currently have?

Charlotte- Yes |

Councilman Wright- States that we have new houses, s0 the amount of income could increase,

Discassion
a. Discussion shall be limited to evalusation of current budget and of items pertinent to establishing the
budget for the City of Bevil Oaks for fiscal year 2023-2024. The City will receive input from private
persons and entities including but not limited to its engineering firm, legal counsel, accountant,
personne] with specific information related to the proposed budget.
e Charlotte- Starts going over budget.
e Conncilman Merendino- States that the franchise money hasn’t beent transferred into the road
account, right?
e Charlotte- States that the transfers will be made before year end. Continues to go over
budget. Asks if Council wanted to raise the inceme for the Civic Center rental?
s Councilman Merendino- Does the City meke income off the rental?

——




* Sabrenna Crain- Yes We pard Charhie (Public Maintenance Employee) 1o clean. tear down.
and set up fee The City makes about $400 off of a $500 rental

e Charlotte- continues to go over budget States that the attorney fees are in two difterent spots
because one is general fees and the other is for ordinance enforcement Continues to go over ‘\,
budget.

* Charlotte- asks if there is going to be an election this year?

* Sabrenna Crain- Yes

*  Charlotte - asks how much it is for the election? It was $9.200 two vedars ago. so sugpests
bumping it up to $10.000

¢  Councilman Clayton- asks if it 1s worth the $10.000

* Sabrenna- States that there isn't any other w ay 1o do an election

*  Charlotte- Continues 1o go over budget

*  Councilman Merendino- Suggests increasing the budget for the street lights in lieu of inflation
costs being that the budget of $3,000 has been in place for a few years, States that if a street
light 1s installed on an existing power line, it isn't as expensive,

*  Councilman Watson- States that the areas that need to have new lights. will have 1o be new set
ups

*  Charlotte- States that there is $25.000 budgeted for ordinance violation notices

*  Mayor Mitchell- States that the $25.000 includes sending notices out to the homeowners and
cleaning up the propenties.

*  Charlotte- States that the budget shows that it is in the negative due to the roof repairs that
need 1o be made at the Civic Center. States that the general fund side isn’t revenue generating

* Mayor Mitchell- asks if any Council would like to make any reports

[§

8. Adjourn Meeting @ 7:28 Councilman Merendino/Councilman Clayton o

e s

\

C ——

\\ — P A i [~ /
Mayor Cheri Mitchel City Secretary, Jeff Thibodeaux -

Passed on this |1 day of S0 4eonioR( , 2024.




SEPTEMBER 19, 2024
AGENDA




Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS
September 19, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet in a
REGULAR COUNCIL MEETING on Thursday, September 19, 2024 at 6:30 P.M. (0

consider the following matters:

An in-person meeting will be held at the following address:

7390 Sweetgum Rd Beaumont, TX 77713

—
.

Call to Order
2. Pledge of Allegiance/Invocation
a. The United Siates Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one state
under God, one and indivisible."
Roll Call
Conflict of Interest Statement
5. Citizen Comments (3 minutes each) - An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda - those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
6. Presentation
a. Milton Bertollio/Charles E. Reed & Associates- 2023 Audit
7. Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
¢. Utility Innovations Report
d. Previous Meeting Minutes
e. Previously presented 2023 Audit
8. Review/Action Items
a. Consideration/Discussion/Approval of 2024-2025 General Operating Budget
b. Consideration/Discussion/Approval of 2024-2025 Public Works Budget
¢. Consideration/Discussion/Approval of Grant Administrator for the RCP grant based
off the recommendation of the review committee
d. Consideration/Discussion/Approval of Grant Administrator for the TxCDBG- TDA
grant based off the recommendation of the review committee
e. Consideration/Discussion/Approval of Engineer for the TxCDBG-TDA grant based
off the recommendation of the review committee.

o

f. Consideration/Discussion/Approval of rescinding resolution for City spending policy
g. Consideration/Discussion/Approval of 2024 1ax rate after consideration of comments,
if any. Received at previous hearing on proposed tax rate.
9. Discussion
a. Discussion of repair on the roof (@ the Event Center.
b. Discussion of Community Development spending recap.
c. Discussion of designating a Councilman over the roads and drainage.
10. Adjourn Meeting

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in Chapter
551 of the Texas Government Code. Capitalized words and phrases have the meaning given to them in the




Act. The Meeting will be held on the Date, Time and Place stated above. The City Council will deliberate
upon the items listed on the Agenda above. Any Agenda item is subject to discussion only, action only, or
both discussion and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held
when permitted, and in the manner specified, by the Act. 1f the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed, the Governing Body may enter into a Closed Meeting
whether or not the Agenda item below states that a Closed Meeting for such item is anticipated. Agenda
items are not required to be considered in the same order as listed on the Agenda. Any Agenda item(s)
may be tabled for Deliberation at a later Meeting or removed from the Agenda. Any such tabled or
removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posted pursuant to the Act.

/ )
Y (/4

.\_/
Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of the
Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that I posted a true copy
of said NOTICE in the following places:

e (ity of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said NOTICE
WAS POSTED by 16 September 2024, BEFORE 6:30 P.M., remaining posted continuously for at least 72
hours preceding the scheduled time of said meeting.

Sabrenna Crain, Office Manager




SEPTEMBER 19, 2024
MEETING MINUTES




q/19/202Y

Tax Rate Hearing

Comments

*  Mayor Mitchell- States that City has always chosen the no-new tax rale

o Councilman Merendino- States if the value of the house goes up. that makes the tax rate go
down

e Mavor Mitchell- States that we can go up or stay the same

» Councilman Merendino- States that the City can do the max amount without the citizens voling
on it. States that the people he has talked to. don’t want their taxes going up

o  Stephanie Cramer- States that if the City decides to increase the rates this year. itis a one-ime
deal

e Mayor Mitchell- States that if the City decides to increase. it will increase everyone's tax rate by
$150/vear

»  Councilman Wright- Suggests heeping the tax rate the same States that if the City chooses o go
with the 0130980 rate. then other things will have 1o come out of the budget to even everything
out

o Resident- Asks why the tax rate 1s being brought up

e Mayor Mitchell- States that the state mandates that it is an annual thing that must be done.

¢ Dru Montgomery- States that the no-new revenue would handeutt the City

e Councilman Merendino- States that as the vacant homes gel occupied. it will bring the City
more revenue

¢ Councilman Clayton- Asks Councilman Merendino to explain how not going with the no new
revenue, what type of revenue it has brought the City in the past”

* Councilman Merendino- States that 30 vears ago. the City didn’t collect taxes. it ran oft of the
franchise fee

s Stephanie Cramer- States that due 1o the inflation that the Couniry is experiencing. it doesn’t
compare 10 how it was even 3 years ago

s Councilman Clayton- States that the normal generator for a City around the world is generated
by tanes

e Cathy Crane- asks how long the City has been in a deficit

¢ Charley Cramer- Siates that taxes. water and community development is the revenue tor the
City. States that it would be good if there is a way 10 bring a tax break 10 the citizens that have
been here for 30 + vears

o Stephanie Cramer- Asks how we don’t know how many vacant houses the City has

e Heather Steelman- States that there has been movement on some of the vacant homes since the
City has started issuing violations

e Mavor- States that she has been working on L OMA’s for some of the vacant homes to bring
them into zone X

e Sabrenna Crain- explains that it will only move the structure into X. not the property

e Councilman Merendino- Makes a motion to choose the no-new revenue tax rate of 0125141

*  Councilman Watson seconded

»  Roger Mannette- States that we can’t count on the vacant homes being repaired

e Councilman Clayton- asks what the lear is of raising the tax rate




Ll

4.

6.

Mr. Godfrey- thit money jsn’t spent properly
Councilman Clayion- Asks the residents to give the new Comneil a chance to make sure that the
funds are used correctly
Mr. Godfrey- asks if the rate is ralsed, how will that affect the residents. Will they be able to
afford the jncrense?
Councilman Emmons- States that Hke the budget, the tax rate is Jjust & guesstimats and not on
actual,

* Consideration/Discusslon/Approval of tax rate- MMI/2/C- Conneilman

Merendino/Councilman Watson- New tax rate of 0.130980

Notice ofa Regular Meeting Mimutes
CITY OF BEVIL OAKS, TEXAS
September 19, 2024
Call to Order 5:30
Pledge of Allepiance/Invocation

a. The United States Flag
b, The Texas state flag; "Honor the Texas Jlag: Ipledge allegiance to thee, Texas, one
slate under Gad, one and indivisible®
Roll Cail- A1l Present
Conflict of Interest Statement- None
Citizen Comments (3 minutes each)— An opportunity for the citizens to address Council on
agenda ifems or concerns not on the egenda — those wishipg to speak must complete the comment
card, present the comment card 1o tha City Secretary prior to the beginning of the meeting, and
abserve a 3-minute time limit
Taz- States that he would like to clear the afr for the car show, States that he did the car show for
the community, not to put monsy in his pocket. States that any money that was mads during the
car show, was to be donsted to the City, States that he is ~$1,200. States that he would be willing
to talk to anyone that has any questions abont the car show, States that he hopes in the years to
come that he will be able to donate money to the City
Mrs, Scroggins- Stotes that there has been a [ot of things that have been done thronghout the City
within the past few months, States that the car show and the movie the night before was the best
event that heg been done within the past fow months, States that they quit counting stfendance at
80 people for the movie, Thanks, Counciiman Cleyton, for the screen for the movie, States that
the movie was a $0 cost, States that they recsfved nothing but good reports from the car show,
Presentstion
2. Miiton Bertolllo/Charles E. Reed & Associates- 2023 Audit
s Statesthat the audited financial statements were applicable. States that the City
has recovered nicely from ihe devastation that it fzs experience since he started
working for the City when Hurricans Rita hit,
¢ Mayor Mitchell- asks if the leass payment listed In the budpet is the printer?
Milton Bertelio- Yes

»
® Conncilman Wright- Whatisa budget amendment




o = Milton Bertollo- States that if there is money that needs to be spent
mmaxpectedly, 2 budget amendment would need to be requested. If the item is
listed in the budget, it doesn’t have to be branght back to the Conneil for a vote

7. Review/Approve Consent Kems-M/M/2/C- Councilman Emmmons/Commeliman

Merendino-.Approved- Unanimous
2., Hinancial Reports City of Bevil Oaks
b. Financizsl Repori Poble Works [
e, Utllity Innovations Report 1
d. Previons Meeting Minutes }
e. Previously presented 2023 Andit !

8. Review/Action ltems *

a. Consideration/DiscassionfApproyal of 2024-2025 General Operating Budpet
M/N2/C- Conncilmar Wright/Councliman Emmons- Approved with revislons-
Unanimous

» Comcllman Wright- States thet there are 2 ways o correct the deficit. We
can cut costs or increase the revenue, Suggests cuis that conld be made to the
budget.

» Copopcilmae Enmmons- States that 1here are contractars that are working in the
City, but they are zot pulling permits. This Is costing the City revennss

+  Councilman Merendino- States that he has a bid from the lawn mainfenance
contractor for Iandscaping at the entrance of Sweetgum of $500, landscaping at
the office for $1,000, $1,500 for the Iandscaping at the Civic Center.

s Mayor Mitchell- States that If Conneilmen Thibedeaux needs a larger budget

O for an event, he can come to Council with his budget for the event and ask for
approval.

+ Cononcilman Thibodeanx- States that the event budget hes been set in place
for a long thme. The $20,000 budget thet is in place, was suggested by
Counciimen Merendine a few years ago, States that he did buy an abindance
of shirts. Goes over plan to recoup the City's fimds for the shirts that didn’t
sale,

e Councilman Watson- Suggests thet he brings the events to the Council for
approval and so that Council can critic the events with him,

s Coumncilman Thibodeanx- States that ke doesn’t mind doing that, States that
he appreciates the idea, f

e Councliman Wright- States that he thinks that the car show was great forthe
City t

¢ Mr. Godfrey- States that he agrees that the car show was & big hit. States that
he thinks that the car show will continue to grow over the years.

« Discussion over budget

b. Consideration/Discussivn/Approval of 2024-2025 Public Works Budget- moved to

s discuss later in the meeting since there were

c. Consideration/Discussion/Approval of Grant Administrator for the RCP grant based

offthe recommendation of the review committee M/M/2/C- Comncliman

¥
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Merendine/Conncilman Emmons- Approved- FPayne Empowerment for City’s grant O
administrator. for the RCP grant
* Henther Steelman- States that the commitiee went aver all the proposals

d. Consideration/Discession/Approval of Grant Administeator for the TsCDBG-TDA
grant based off the recommendation of the review committee- Payne empowerment
grant admin. M/M/2/C- Councilman Merendino/Councilman Emmons-4pproved-
All but Conncilman Wrigiit voted yes.

e. Consideratlon/Discusston/Approval of Engineer for the TXCDRG-TDA grant based
oif the racommendation of the revlew committee, M/M/2/C- Comncitman
Merendino/Canncilman Emmons- Approved- Unanimons

f. Considerntion/Discussion/Approval of rescinding resolutlon for City spending policy
Council- M/M/2/C- Councilman Merendine/Councllman Thibodeanx-Approved
with revisions of taking out # 5 on the resolution- Unanimons

» Msayor Miichell- States that the resolution is rescinding the spending for
spending limits for the Council, This does not inciude budgeted jtems.
* Conncliman Merendino- Suggest taking ont number 5 because it contradicts
the other item of taking expenditures to Comneil,
®  Consideration/Discussion/Approval of 2024 tax rate aftsr consjderation of
comments, if any, Received at previons hearing on proposed tax rate, M/M/2/C-
Councliman Merendine/Camneilman Watson- New tax rate of 0, 130980-
Approved- Unaninons

& (B.) Consideration/Discnssion/Approval of 2024-2025 Public Works Budget-

Comncilman Clayton/Conncilman Wright- Approved- Unanimons O
* Councilman Wright- States that there is a typo on the copy of the budget that
is in the packet.

9. Discussion .
2. Discussion of repair on the roof @ the Event Center.
= Councilman Thibodeanx- States that ke fsn’t sure if the companies that he
received bid from are listed in the Smart buy program. States that he wasn’t
aware that they had to be listed in the program to work for the City. Bid from
American roofing- $24,183.17, Bid from M&M Roofing- $25,878, Bid from
Constal Ronfing- $39,846.83
Councilman Merendino- asks if it can bs done in house
Conncilman Thibodesux- There isn’ta warranty if the maintermmce
department does it
b. Discussion of Commmity Devalopment spending recap.
» Counncilman Thibodeaux- Goes over the budget for the car show. States that
there was a donation from Coastal Roofing for the traphies, States that
Kirksey’s has been great with the donation of things as well, States that the
City bought the shiris for $3,200. With the donations that were recsived, the
City’s cost for the event was $2,275.25. States that the sales for the shirts were
all cashless,
e Councilman Merendine- asks how the 50/50 raffle went




Councilman Thibodeaux- there was $350 made and split between camp iron
bluft and the winner of the raffle

Councilman Merendino- states that the resolution for the City spending
policy states that a Council member may not spend more than $2.500 withowt
Council approval

Councilman Thibodeaus- States that he did bring it to Council

Mayor Mitchell- States that Councilman Thibodeaus did have the expenses
for the car show in his report. but it was not brought 1o Council for a vore
Councilman Wright- states that there were some mistakes that were made. but
there was a lot of positives that came from the car show

Councilman Merendino- states that he spoke with Taz atter the car show and
suggested that for the next car show it be rented ou by Taz

Mayor Mitchell- States that she has spoken 1o Taz about doing a car show for
Christmas and instead of a fee, they bring a toy and deliver it 1o the kids in the
City . States that the kids in Bevil Oaks haven't been given anything in a few
years

Councilman Thibodeaux- states that he has been comacted about doing a chet
choice cook off as well

Discussion of designating a Councilman over the roads and drainage. No discussion

10. Adjourn Meeting @ 9:00 pm - Councilman Clayton/Councilman Fmmons

Attest:

Mayor Cheri Mitchell

iy Secretary, Jeff Thibodeaux



OCTOBER 21, 2024
AGENDA




Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS

October 21, 2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS. will meet in a

REGULAR COUNCIL MEETING on Menday, October 21, 2024, ai

6:30 P.M. 10

consider the following matters:

An in-person meeting will be held at the following address:

7390 Sweetgum Rd Beaumont, TX 77713

1. Call to Order
2. Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag. | pledge allegiance to thee, Texas, one state
under God, one and indivisible."
3. Roll Call
4. Conflict of Interest Statement
5. Citizen Comments (3 minutes each) - An opportunity for the citizens to address Council on
agenda items or concerns not on the agenda - those wishing to speak must complete the comment
card, present the comment card to the City Secretary prior to the beginning of the meeting, and
observe a 3-minute time limit
6. Review/Approve Consent Items
a. Financial Reports City of Bevil Oaks
b. Financial Report Public Works
c. Utility Innovations Report
d. Previous Meeting Minutes
7. Review/Action Items
a. Consideration/Discussion/Approval of resolution to apply for the CDBG-DRRP
(Disaster Recovery Reallocation Program) grant, request for a grant administrator to
assist and all related necessary actions to apply for and be awarded the grant project.
b. Consideration/Discussion/Approval of resolution to apply for the TXCDBG-TDA
grant.
¢. Consideration/Discussion/Approval of resolution regulating social media on
governmental devices
d. Consideration/Discussion/Approval of resolution approving the 2024 tax rate
e. Consideration/Discussion/Approval of "24-°25 City general operating budget with
revisions made during the September budget meeting.
8. Reports

a. Mayor Mitchell
Councilman Merendino
Councilman Watson
Councilman Emmons
Councilman Clayton
Councilman Wright

g. Councilman Thibodeaux

- e an o

9. Adjourn Meeting

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained in Chapter
551 of the Texas Government Code. Capitalized words and phrases have the meaning given to them in the




Act. The Meeting will be held on the Date, Time and Place stated above. The City Council will deliberate
upon the items listed on the Agenda above. Any Agenda item is subject to discussion only, action only, or
both discussion and action. All portions of the Meeting shall be Open, unless a Closed Meeting is held
when permitted, and in the manner specified, by the Act. If the Act permits all or any portion of the
Deliberation of an Agenda item to be Closed, the Governing Body may enter into a Closed Meeting
whether or not the Agenda item below states that a Closed Meeting for such item is anticipated. Agenda
items are not required to be considered in the same order as listed on the Agenda. Any Agenda item(s)
may be tabled for Deliberation at a later Meeting or removed from the Agenda. Any such tabled or
removed Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posted pursuant to the Act.

Qabec D2

Sabrenna Crain, Office Mana ger

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR MEETING of the
Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice and that | posted a true copy
of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks, Texas

e City of Bevil Oaks website at www cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said NOTICE
WAS POSTED by 18 October 2024, BEFORE 6:30 P.M., remaining posted continuously for at least 72
hours preceding the scheduled time of said meeting.

67& - :/.

Sabrenna Crain, Office Manager



OCTOBER 21, 2024
MEETING MINUTES
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Call to Order @ 6:26 pm
Pledge of Allegiance/Invocation
a.

Notice of Regular Meeting Minutes
CITY OF BEVIL OAKS, TEXAS

October 21, 2024

The United States Flag

b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas, one state under

God, one and indivisible."

Roll Call- All present but Councilman Emmons and Councilman Clayton

Conflict of Interest Statement- None

Citizen Comments (3 minutes each) — An opportunity for the cmzens to address Council on agenda
items or concerns not on the agenda — those wishing to speak must complete the comment card, present
the comment card to the City Secretary prior to the beginning of the meetmg, and observe a 3-minute time
limit. No citizens comments were made. .

Review/Approve Consent Items- M/M/2/C- Councilman Watson/Councilman Wright- Approved-

Unanimous
Financial Reports City of Bevil Qaks
b. Financial Report Public Works
Utility Innovations Report

d. Previous Meeting Minutes
Review/Action Items

a.

a.

C.

Consideration/Discussion/Approval of resolution to apply for the CDBG-DRRP (Disaster
Recovery Reallocation Program) grant, request for a grant administrator to assist and all related
necessary actions to apply for and be awarded the grant project. M/M/2/C-Councilman
Merendino/Councilman Watson-Approved- Unanimous

s Councilman Thibodeaux- asks if we have to do this every time we go out for a new

grant?

s Mayor Mitchell- Yes
Consideration/Discussion/Approval of resolution to apply for the TXCDBG-TDA grant.
M/M/2/C- Councilman Merendino/Councilman Watson- Appra ved- Unanimous

¢ Councilman Wright- asks what grant this was

e Sabrenna Crain- Explains that the Council has already voted on it, but it wasn’t in the

format that TDA wanted it to be in |
Consideration/Discussion/Approval of resolution regulating social media on governmental
devices M/M/2/C-Councilman Thibodeaux/Councilman Watson- Approved- all but
Councilman Merendino approved. Councilman Merendino abstained from voting due to his
son’s association with TikTok.

e Councilman Wright- asks for clarification on whether or not this means that if a

government device is being used, this limits the access of social media on that device.
¢  Mayor Mitchell- Yes

e Councilman Merendino- Asks if Sabrenna creates a Facebook page for the City, if it

limits that.

e Mayor Mitchell- explains that this policy is strictly for TikTok.
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d. Consideration/Discussion/Approval of resolution approving the 2024 tax rate M/M/2/C-
Councilman Wright/Councilman Thibodeaux- Approved-Unanimous

e. Consideration/Discussion/Approval of *24-°25 City general operating budget with revisions
made during the September budget meeting. M/M/2/C- Councilman Merendino/Councilman
Wright- Approved-Unanimous

8. Reports

Councilman Merendino- states that the amount that is charged to the insurance will be
lowered due to the split between the Public Works and City General operating.
Councilman Thibodeaux- asks why we are still discussing the budget 2 months after
the budget meeting?

Sabrenna Crain- States that she had a hard time keeping up with what the Council
changed at the budget meeting, so she had to put it back in the packet to be approved.
The CPA (Janet) also changed more stuff today and got everything corrected.

a. Mayor Mitchell- No Report
b. Councilman Merendino

States that the flower beds have all been fixed. States that Keith (the City’s
mowing/landscaping contractor) probably lost out on some money due to the fact that
more rock was needed, the plants more expensive, and it took him an extra day than he
anticipated.

Councilman Wright-

Councilman Merendino- States that more money was added to the Public Works
budget because there were a few things that weren’t added to the budget when during
the budget meeting. States that Council approved cleaning around the fence at the
sewer plant with the old mowing contractor, but the work was never completed. States
that the new mowing contractor will be mowing during the winter as well.
Councilman Watson- states that the mowing contractor isn’t making very much
money with all the mowing that he has to do. States that he wasn’t aware of how much
mowing had to be done throughout the City until he went over everything that needed
to be mowed with Councilman Merendino. States that the contractor is doing a great
job.

Councilman Merendino- States that he wouldn’t mow the City for what the mowing
contractor is charging. States that he is looking into how much the mowing contractor
will charge to clean the vacant properties.

Councilman Wright- asks Councilman Merendino if he is still needing a water source
to water the flower bed up front,

Councilman Merendino- states that he found the water supply for the flower beds by
Larousse Park.

Councilman Wright- asks if he still needs water at the front?

Councilman Merendino- states that there isn’t a water source at the front right now,
so they may need to look into putting a tap up front.

¢. Councilman Watson-

States that Councilman Emmons needs prayers because he is really sick.



Councilman Merendino- states that he has been to the Emmons” house to help with
what he can since Doug hasn’t been able to do some of the stuff that needs to be done.
Councilman Thibodeaux- states that there is a ton of people out here that will help if
they need it.

Roger Mannette- states that Councilman Emmons is a mason so they will help with
what they need as well.

d. Councilman Emmons- Not Present
e. Councilman Clayton- Not Present
f. Councilman Wright

States that the door at the water plant needs to be changed out. States that he has gotten
2 bids to get it replaced.

Councilman Watson- asks if the door gets used?

Councilman Wright- Yes.

Councilman Merendino- states that if grant money can be used to fix it, then we need
to do that.

Councilman Wright- states that it is added into the budget already. States that he saw
a post on Facebook, but he doesn’t comment to anything on Facebook. States that he
wanted to clarify a post that he saw. States that fluoride isn’t added to our water. Itisa
natural variant in the water. There is a fluoride test done every 3 years by TCEQ. It was
tested in April of this year and it was within the permissible limit. States that this may
be his and Councilman Watson’s last meeting and that there has been a lot done within
their term. He is proud to be a part of the accomplishments that have been made.

g. Councilman Thibodeaux

States that Christmas in the park is scheduled for December 7™. States that there will be
a Christmas car show this year as well. Instead of an entry fee, the drivers will be
bringing a wrapped gift for the children. States that he is still trying to figure out the
name for the event. States that there will be a Chef’s choice cooking contest. For the
contest, money will be raised by purchasing a ticket to pay for a taste test cup of
whatever food is brought to the Chef’s choice cookoff.

States that he also wanted to put Ordinance 240 on the agenda to be voted on.

Mayor- Suggests waiting until after elections

9. Adjourn Meeting (@ 7:08 pm

i “

Attest:

Mayor Cheri Mitchell

Secretary, Jeff Thibode

m Approved on this | 8 day of \lO\rember , 2024,




NOVEMBER 18, 2024
AGENDA




Notice of a Regular Meeting
CITY OF BEVIL OAKS, TEXAS
November 18,2024

NOTICE IS HEREBY GIVEN that the CITY OF BEVIL OAKS., TEXAS will meet in a REGULAR
COUNCIL MEETING on Menday, November 18, 2024 _a 0 P.M. 1o consider the following

malttlers

An in-person meeting will be held at the following address:
7390 Sweetgum Rd. Beaumont, TX 77713

1. Call to Order
Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag; I pledge allegiance to thee, Texas,
one state under God, one and indivisible."
3. Roll Call
4. Conflict of Interest Statement

5. Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on agenda
items or concerns not on the agenda - those wishing to speak must complete the comment card. present the
comment card to the City Secretary prior to the beginning of the meeting. and observe a 3-minute time limit

6. Review/Approve Consent [tems
a. Financial Reports for City of Bevil Oaks
b. Financial Reports for Public Works
¢. Utility Innovations Report
d. Previous Meeting Minutes
7. Review/Approve Action Items
a. Consideration/Discussion/Approval of resolution regarding redesignation of
City’s ARPA (American Rescue Plan Act) funds.
b. Consideration/Discussion/Approval of the City hosting a fall clean up event
¢. Consideration/Discussion/Approval of suspending ordinance # 240 until the
ordinance can be updated.
d. Consideration/Discussion/Approval of ordinance for canvassing the November
05, 2024 election results
8. Reports
a. Councilman Emmons
b. Councilman Watson
9. Pre-Oath of Office- Ward 1- Roger Mannette, Ward 2 — Stephanie Cramer, Ward 3 -
Jim Wright.
10. Oath of Office- Ward |- Roger Mannette, Ward 2 - Stephanie Cramer, Ward 3 — Jim
Wright.
11. Executive Session
a. The Council may convene in executive session to discuss items on the agenda
with the new Council members requiring legal counsel by the City Attorney
pursuant to Texas Government Code Section 551.071.
12. Resume Regular Meeting
13. Review/Approve Action Items
a. Consideration/Discussion/Approval of selecting Council officers.
14. Discussion
a. Discussion of Christmas in the Park




I15. Reports
a. Mayor Mitchell
b. Councilman Merendino
¢. Councilman Clayton
d. Councilman Thibodeaux
e. Councilman Wright

16. Adjourn Meeting

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained
in Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning
given to them in the Act. The Meeting will be held on the Date, Time and Place stated above.
The City Council will deliberate upon the items listed on the Agenda above. Any Agenda item is
subject to discussion only, action only, or both discussion and action. All portions of the Meeting
shall be Open, unless a Closed Meeting is held when permitted, and in the manner specified by the
Act. If the Act permits all or any portion of the Deliberation of an Agenda item to be Closed, the
Governing Body may enter into a Closed Meeting whether or not the A genda item below states
that a Closed Meeting for such item is anticipated. Agenda items are not required to be
considered in the same order as listed on the Agenda. Any Agenda item(s) may be tabled for
Deliberation at a later Meeting or removed from the Agenda. Any such tabled or removed
Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posted pursuant to the Act.

7 5

Sﬂ[ﬂ{mﬂu Z :,’CA\

Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR
MEETING of the Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice
and that I posted a true copy of said NOTICE in the following places:

e City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks. Texas

® City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 15 November 2024, BEFORE 6:30 P.M.. remaining posted
continuously for at least 72 hours preceding the scheduled time of said meeting.

1 7
Qﬁﬁfé“-& Zf il

Sabrenna Crain, Office Manager




NOVEMBER 18, 2024
MEETING MINUTES




1.

3.
4.
5.

7.

Notice of Regular Meeting Minutes

CITY OF BEVIL QAKS, TEXAS
November 18 ,2024

Call to Order @ 6:30 }
Pledge of Allegiance/Invecation ,
a. The United States Flag '
b. The Texas state flag: "Honor the Texas ﬂag, I pledge allegiance to thee, Texas,
one state under God, one and indivisible." .
Roll Call- All Present !
Conflict of Interest Statement- None

Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on agenda
items or concerns not on the agenda — those wishing to speak must complete the comment card, present the
comment card to the City Secretary prior to the beginning of the meeting, and observe a 3-minute time limit.

e There were no Citizen Comments
Review/Approve Consent Items- M/M/2/C- Councilman Emmonleounc;lman
anht— Approved- Unanimous
. Financial Reports for City of Bevil Oaks
‘b. Financial Reports for Public Works
c. Utility Innovations Report
d. Previous Meeting Minutes
Review/Approve Acfion Items
a. Consideration/Discassion/Approval of resolution regarding redesignation of
City’s ARPA (American Rescue Plan Act) finds. M/M/2/C- Councilman
Clayton/Councilman Emmons- Approved- Unanimous

¢ Councilman Clayton- Were the funds allocated already? How much
were the funds for?

e Councilman Wright- These are funds that haVe gone unused. They were
used for Public Works
Councilman Clayton- The deadline to use the funds are December 31%
Councilman Wright- States that the funds don’t have to be used by
December 31% anymore.

s Mayor Mitchell- States that there is supporting document from the grant
administrator that states that the fnds are considered as revenue loss, so
they don’t have to be allocated.

s Councilman Clayton- Asks if we have somethmg specific that the funds
have to be used for.

e Sabrenna Crain- States that the funds don’t have to be used specifically
used for Public Works, they can be used for either side.

o Councilman Clayton- states that he read 10 items that the funds can be
used for.

e Sabrenna Crain- States that being that the finds are not designated, they
can be used for whatever the Council decides they want to use them for.

e Councilman Clayton- Asks to table the item until the Council decides
how they would like to use the funds.

¢ Mayor Mitchell- states that the item can’t be tabled at this time. States
that if he would like to abstain from voting, then he can. States that before

. the grant administrator stated that the funds can be designated as revenue
loss, the funds were designated to certain projects.

o Councilman Clayton- Asks how much funds are left in the ARPA
account?




Sabrenna Crain- $140,000.

Councilman Clayton- Asks for the amount that was granted to the City.
Sabrenna Crain- roughly $301,000.

Councilman Thibodeaux- Clarifies that the funds were previously
designated to specific projects and they had to be allocated by December
31%,

Councilman Merendino- States that we need to know where the funds
are being moved,

Councilman Clayton- Lists the projects that the fimds can be used for
per his research.

Mayor Mitchell- States that the resolution is to allow the Council to use
the funds however they see fit.

Councilman Merendine- Asks where the funds are being moved to.
States that Councilman Wright said that it was on the Public Works side,
States that he would like clarification on where the funds are being used
for.

Sabrenna Crain- States that she spoke with the CPA and the CPA
suggests that the funds be left in the account that they are currently in as it
is an account designated especially for the ARPA funds,

Councilman Merendino- States that he agrees that the funds need to be
left in the account that they are in so that the expenditures can be tracked.
Councilman Wright- States that this resolution will give the Council
time to decide what the money can be spent on effectively and keep the
funds from being sent back to the government.

Mayor Mitchell- States that the money is in the desi gnated ARPA
account and it can stay in that account.

Councilman Wright- States that the accountant can meke a line jtem for
the funds.

Councilman Merendino- Asks what the difference is in leaving it in the
ARPA account versus putting it in a different account.

Councilman Wright- States that this resolution is just for paperwork
purposes.

Councilman Merendino- States that the accountant said that we can
leave it in the ARPA account instead of moving it into a different
account,

Mayor Mitchell- Explains that no matter where the fimds are, the funds
are restricted without this resolution,

Dru Montgomery- States that when the City received the funds, the City
had a hard time spending the funds. The restrictions on the funds were
specifically designated as ARPA funds, States that they were designated
as revenue loss, States that the use of finds is a separate issue as to how
they are tracked as a line item on the financial statements. The point of
the resolution is to release the funds so that the Council can do what they
would like with the funds.

Mayor Mitchell- States that the finds won’t be spent on anything
without Council approval anyway.

b. Consideration/Discussion/Approval of the City hosting a fall clean up event.
M/M/2/C- Councilman Emmons/Councilman Merendino- Tabled- Unanimous

Councilman Merendine- States that he spoke with the Republic rep for
the City about dumpsters for a fall clean up. States that for 2 dumpsters it
is §1,120. States that they will be out here until they are full. States that

*



he would Jike the Council to decide on the date for a fall clean up or if
they would like to do a fall clean up. |
Charley Cramer- Asks if someone will be there to make sure that
contractors aren’t dumping stuff in the dumpsters

Councilman Merendino- States that he will be there the whole time.
Councilman Wright- Asks if this is the right time of year to do a fall
clean up. N :

Councilman Merendino- States that we have done a fall and a spring
clean up before. f

Roger Mannette- asks if it would be better to do it after Christmas
Councilman Clayton- Suggests doing a surv#y online to see what the
citizens would like to do. '

Councilman Emmons- States that City business can’t be handled online.
Mayor Mitchell- Suggests tabling until there! is a better date.
Councilinan Thibodeaunx- If we wait until ai;’ter the first of the year, we
will have two free dumpsters.

. Consideration/Discussion/Approval of suspending ordinance # 240 until the
ordinance can be updated. M/M/2/C-Councilman Thibodeaux/Councilman
Emmons- Tabled- Unanimous ;

e

Councilman Thibodeaux- States that he wanted to suspend the
ordinance due to the many different interpretations of the ordinance.
States that he wants to have a regulation on the signs, but he believes that
if someone likes the work the contractor is doing on their house, that they
should be able to put a sign in their yard for the confractor without having
to worry about it being picked up

Councilman Emmeons- States that an ordinance can’t be suspended
without having a draft ordinance in its place.|

Counncilman Watson- Suggests leaving the ordinance in place until a
new one is written. '

Councilman Thibodeaux- Asks if anyone has read the ordinance.

Dru Montgomery- Clarifies that the point of this ordinance is because
there were several people going door to doorirying to sale things so the
Counci] had to make a decision on putting an ordinance into place for that
Councilman Thibodeaux- Asks Dru if he was to have a pool installed, if
that contractor put a sign in his yard? !

Dru Montgomery- states that no one ever complains to the office or to
Him about a sign being in someone’s yard,

Councilman Thibodeaux- Reads part of thé ordinance. States that the
contractor should be able to have a sign in the yard.

Councilman Wright- Asks Councilman Thibodeaux ifhe is asking if
there is a time limit on how long the sign can be in the yard.

Councilman Thibodeanx- States that there should be a time frame as to
how long the sign should be allowed to stay in the year, however, the
Council should leave the signs in someone’s yard alone while the work is
being done. i

Mayor Mitchell- Suggests that Dru update the ordinance.

Councilman Merendino- Asks if this was brought to the Council
becanse of Coastal Roofing? +

Councilman Thibodeaux- No ,

Councilman Merendino- Asks Councilman Thibodeaux if he has ever
hired Coastal roofing for a job i ‘

Iy




» Councilman Thibodeaux- No, States that he has been friends with the
owner for a long time, but has never hired him fora job.

* Councilman Watson- asks if Dru is going to rewrite the ordinance, he
needs to know what the ordinance needs to say.

» Councilman Wright- Asks Dru if he understand what Councilman
Thibodeaux is suggesting that the ordinance says.

* Dru Montgomery- States that the Council needs to decide what it needs
to say.

® Councilman Merendino- Suggests putting on the agenda for the next
meeting so that Council can decide what the ordinance needs to state.
After the Council decides on what the ordinance needs to say, then Dru
can write the new ordinance.

e Counrcilman Watson- States that there is a difference in putting a sign np
in random places than putting the sign in someone’s yard. States that if it
were him, if he wanted to put a sign in his yard displaying work that he
had done, then he should be allowed to put that sign in his own yard.

d. Consideration/Discussion/Approval of ordinance for canvassing the November
05, 2024 election resnlts M/M/2/C- Conncilman Merendine/Comncilman
Emmons-4pproved- Unanimous

® Dru- states that the ordinance must be done as it is a requirement for the

) Texas Legislation Code,
8. Reports -
a. Councilman Emmeons
*» States that he has noticed that there have been cracks in the road. The
contractor filled some of them when it was brought to their attention,

States that if the cracks don’t get filled in, then the road will come apart.

States that he has been looking into getting that taken care of and has

been unsuccessful in doing so. States that it will need to be taken care of

by someone since he will no longer be on Council. States that the City has

a strict interlocal agreement that only allows the County to come out 1

week a year for roads and 1 week a year for ditches, States that he will

still be available to foresee the County getting the roads done as there was
an agreement with them to get the roads done and it would be done with
the understanding that the road work would be done for 4 years. States
that the County said that they couldn’t put the rock down because it didn’t
meet the specs. States that he had a sample of the rock tested and i does

" meet DOT specs, but barely.

* Councilman Wright- Asks where the interlocal agreement was

e Sabrenna Crain- At the office

* Councilman Wright- States that the rock might barely meet the specs but
it still but it still meets the specs

*  Conncilman Clayton- States that the County needs to do the work that
they are expected to do.

* Councilman Emmons- States that the County was approached after we
got the other road work done. States that the County told us who to
contact and how much material to buy to get the roads done that needed
to be done.

¢ Councilman Wright- asks if there is an estimated cost on how much it
will be to fill the cracks
Councilman Emmons- No
Mayor Mitchell- States that this was Councilman Emmons last report on
Council




Conncilman Wright- States that he had some questions that he wanted
clarification on :

Mayor Mitchell- States that whoever is over roads now can get with
Doug about the roads L

Councilman Emmons- States that he would like to still work on getting
the County to finish doing the roads that need to be done

Councilman Merendino- States that the roads are in better shape than
they have been in a long time '

Councilman Watson- States that the roads could have been done better.
States that he voted against settling for the wﬁy that the roads were left
after the grant with all the cracks that appeared.

Councilman Emmons- States that the contractor that did the roads, done
a great job. ‘ ;

Councilman Watson- asks if there is anything else that Councilman
Emmons would like to say before leaving.

Councilman Emmons- States that even though he won’t be on Council,
he will still be availeble. :

b. Councilman Watson ‘

States that the streetlights are working really well. States that he was
tasked with streeflights and callouts, States that his time on Council has
been a great experience, States that he thinks with the new Council
members coming in, they can have a great Council if they all work
together. States that the 2 years that he has been on Council, he worked
diligently to make sure that everyone was working together. States that
none of this (Council) should be taken personally. States that it is
business. States that he has enjoyed his time on Council.

9. Pre-Oath of Office- Ward 1- Roger Mannette, Ward 2 — Stephanie Cramer, Wazd 3 —

Jim Wright.

10. Oath of Office- Ward 1- Reger Mannette, Ward 2 — Stephanie Cramer, Ward 3 —Jim

Wright.

11. Executive Session @ 7:30 pm Councilman Emmons/Councilman Wright
a. The Council may convene in executive session to discuss items on the agenda
with the new Council members requiring legal counsel by the City Attomey
pursuant to Texas Government Cede Section 551.071.
12. Resume Regular Meeting @ 8:26 [
13. Review/Approve Action Items !
a. Consideration/Discussion/Approval of selecting Council officers. M/M/2/C-
Councilman Wright/Councilman Clayton '

Mayor Pro-Tem- Councilman Wright- Approved Unanimous
City Secretary- Councilman Thibodeaux-~ Approved Unanimous

Councilman Merendino- asks if we can have a City treasurer?
Mayor Mitchell- States that she would have to look it up and see if they
needed special training. States that the treasurer would not have access to
the bank accounts. They would have access to the bank records, but all of
Council always has access to that information already.
Councilman Clayton- asks what the point in having a treasurer is?
Councilman Merendino- states that they could make a report and keep
up with the finances. States that the City has several accounts. States that
the City is losing money on the accounts that we have because there isn’t
enough interest being gained in the accounts. States that one of the

|

|
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14. Discussion

Councilmembers needs to be the financial officers to make sure that the
City is getting the inferest that they should be getting, and it is invested.
Councilman Wright- states that the job/role needs to be discussed at a
different meeting when the Council can agree on what that other role will
be.

Mayor Mitchell- suggests making Councilman Wright the Mayor pro-
fem

Councilman Merendino- States that the position of mayor pro-tem and
City council secretary are for Council to vote on, It is not appointed by
the Mayor. States that the Council nominates those positions.
Councilman Wright makes & motion for Councilman Thibodeaux fo
continue to be the City Secretary. Councilman Clayton seconds.
Councilman Merendino- Asks what the roles of the City Secretary are,
Mayor Mitchell- States that the City Secretary signs off on meeting
minutes, resolutions, etc. They also make sure that the meeting mimites
are updated and on the City website,

Councilman Merendino- Asks if they are responsible to take the
meeting minutes,

Mayor Mitchell- No. States that since she has been in Bevil Oaks, the
girls in the office have taken the meeting minutes,

Councilman Merendine- States that years ago, the City Secretary took
the meeting minutes,

a. Discussion of Christmas in the Park

15, Reports

a, Mayor Mitchell- previously given.

Mayor Mitchell- States that there were several people that showed up to
the Christmas in the park on November 162 Announces that most of the
food will be donated, States that Christmas in the park will be on
December 14", States that there will be another meeting to discuss
Christmas in the Park on November 302,

Councilman Merendino- States that Barbara may not have the tirne to do
this with what is going on

Councilman Thibodeaux- States that we are live and reminds
Councilman Merendino of HIPPA

Councilman Wright- Asks what the time frame of the event was,
Mayor Mitchell- Breakfast with Santa starts at 0 am. The times will be
nailed down at the meeting on the 30%.

Councilian Thibodeaux- apologizes for not being able to help with
Christmas in the park.

Mayor Mitchell- States that it is team work and to never feel like he has
to do anything by himself,

b. Councilman Merendino

States that we were at a standstill on the vacant houses for a while. States
that at the budget mecting, there was money allocated for cleaning up the
vacant properties. States that the City’s mowing confractor is cleaning up
the properties, that way it can be done to his standards of being able to
keep it mowed. States that the City will be putting liens against the
properties for the cleanup and maintenance of the property. States that
iffwhen the properties are purchased, the City will get the money back
that has been spent on them,




¢ Councilman Mannette- asks if we can put liens on the property for
abandoning the property.

¢ Councilwoman Cramer- states that there is a difference in a mechanics
lien and ordinance enforcement

® Councilman Merendino- states the City will need more money allocated
to cleaning up the vacant properties.

¢ Councilman Mannette- Once the property is cleaned up, can the City get
volunteers to keep the property clean?

* Mayor Mitchell- States that it becomes a reliability for the City because
the citizens will be going onto private property at that point

* Councilman Wright- states that the City can use some of the ARPA
funds toward the cost to clean the property

¢ Councilwoman Cramer- states that she would hate to see the City clean
the property and not get the funds back

¢ Councilman Wright- states that a few of the properties that received a
violation notice, have sold or been cleaned up. States that the City has to
be careful spending money on these properties. It has to be done slow
enough where the City isn’t spending so much money at one time.

* Councilman Merendino- States that this City has bounced back
unbelievably since Harvey.

¢. Councilman Clayton- No report

d. Councilman Thibodeaux- thanks everyone for the support on the upcoming
events. States that he would like to see another town hall meeting in 2025. States
that it has been a great first year on Council.

e Councilman Merendino- States that he didn’t get a chance to finish his
report. States that the Council Responsibilities weren’t discussed. States
that he would like to temporarily fill in the position of roads since
Councilman Emmons wasn’t on Council anymore

e Councilman Clayton- States that Councilman Mannette has shown
interest in the roads

¢ Councilman Mannette- States that he would like to do them, but he
would like Councilman Merendino start out with it for right now.

¢ Councilman Merendino- States that it would be great to have two
Council members over everything. States that the water and sewer is the
most important thing that the City has and Councilman Wright is the only
one over that right now.

e. Councilman Wright- States that the water department has been running
smoothly for a while. States that the jump in price on the financials is due to
having to order the meter and endpoint supply. States that Sabrenna has been
working real hard on getting that taken care of. States that he has a meeting
tomorrow to go over some things that aren’t going the way that he and Sabrenna

would like.
16. Adjourn Meeting @ 9:04 Councilman Clayton/Councilman Merendino
Attest: |
Mayor Mitchell |City Secretary, Jeff ThHibodeaux

Approved on this | 9 ﬁLclay of e Comner 2024,




DECEMBER 19, 2024
AGENDA




Notice of a Regular Meeting

CITY OF BEVIL OAKS, TEXAS
December 19 ,2024

NOTICE 1S HEREBY GIVEN that the CITY OF BEVIL OAKS, TEXAS will meet ina REGULAR
COUNCIL MEETING on Thursday, December 19, 2024 at 6:30 P.M, to consider the following

maltlers

An in-person meeting will be held at the following address:
7390 Sweetgum Rd. Beaumont, TX 77713

1. Call to Order
2. Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Honor the Texas flag, | pledge allegiance to thee, Texas,
one state under God, one and indivisible."
3. Roll Call
4. Conflict of Interest Statement
5. Citizen Comments (3 minutes each) — An opportunity for the citizens to address Council on agenda

items or concerns not on the agenda - those wishing to speak must complete the comment card, present the
comment card to the City Secretary prior to the beginning of the meeting. and observe a 3-minute time limit

6. Review/Approve Consent Items
a. Financial Reports for City of Bevil Oaks
b. Financial Reports for Public Works
c. Utility Innovations Report
d. Previous Meeting Minutes
7. Review/Approve Action Items
a. Consideration/Discussion/Approval of authorizing the Mayor (and any
additional Councilperson) to negotiate and enter an agreement, subject to final
approval by the City Council, to upgrade the City’s website in order to provide
additional functionality to citizens. The agreement would be for a limited term
and not exceed the charges stated in the attached materials.
b. Consideration/Discussion/Approval of quotes received for replacing the garage
door at the Water Plant.
8. Discussion
a. Discussion of Christmas in the Park
9. Reports
a. Mayor Mitchell
b. Councilman Merendino
Councilman Mannette
Councilman Clayton
Councilwoman Cramer
Councilman Thibodeaux
Councilman Wright
10. Adjourn Meeting

mearn

s

This Notice of Meeting is given and posted pursuant to the Texas Open Meetings Act, contained
in Chapter 551 of the Texas Government Code. Capitalized words and phrases have the meaning
given to them in the Act. The Meeting will be held on the Date, Time and Place stated above.
The City Council will deliberate upon the items listed on the Agenda above. Any Agenda item 1s
subject to discussion only, action only, or both discussion and action. All portions of the Meeting




shall be Open, unless a Closed Meeting is held when permitted. and in the manner specified by the
Act. If the Act permits all or any portion of the Deliberation of an Agenda item to be Closed. the
Governing Body may enter into a Closed Meeting whether or not the Agenda item below states
that a Closed Meeting for such item is anticipated. Agenda items are not required to be
considered in the same order as listed on the Agenda. Any Agenda item(s) may be tabled for
Deliberation at a later Meeting or removed from the Agenda. Any such tabled or removed
Agenda item may be placed on an Agenda for a later Meeting for which Notice has been given
and posted pursuant to the Act.

Sabrenna Crain, Office Manager

I, the undersigned authority, do hereby certify that the above NOTICE OF A REGULAR
MEETING of the Governing Body of the City of Bevil Oaks, Texas is a true copy of said Notice
and that I posted a true copy of said NOTICE in the following places:

o City of Bevil Oaks Office at 7525 Sweetgum Road, Bevil Oaks. Texas

¢ City of Bevil Oaks website at www.cityofbeviloaks.com
These places being convenient and readily accessible to the general public at all times, said
NOTICE WAS POSTED by 16 December 2024, BEFORE 6:30 P.M., remaining posted
continuously for at least 72hwreceding the scheduled time of said meeting.

S

Sabrenna Crain, Office Manager



DECEMBER 19, 2024
MEETING MINUTES
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Call to Order @ 6:29
Pledge of Allegiance/Invocation
a. The United States Flag
b. The Texas state flag: "Hownor the Texas flag; I pledge allegiance to thee, Texas,
one state under God, one and indivisible."
Roll Call- All present but Councilwoman Cramer
Conflict of Interest Statement- None

Citizen Comments (3 minutes each) — An opportunity for the cmeens to address Counc1l on agenda
items or concerns not on the agenda — those wishing to speak must complete the comment card, present the
comment card to the City Secretary prior to the beginning of the meetmg, and observe a 3-minute time limit.

There were no citizens’ comments
Review/Approve Consent Items- M/M/2/C- Councilman C] ayton/Councilman
Thibodeaux- Approved- Unanimous
a. Financial Reports for City of Bevil Oaks :
b. Financial Reports for Public Works |
c. Utility Innovations Report
d. Previous Meeting Minutes
7. Review/Approve Action Items
a. Consideration/Discussion/Approval of authonzmg the Mayor (and any
additional Councilperson) to negotiate and enter an agreement subject to final
approval by the City Council, to upgrade the City’s \l?vebSIte in order to provide
additional functionality to citizens. The agreement would be for a limited térm
and not exceed the charges stated in the attached ma;erlals Tabled- Councilman

Merendino/Councilman Wright- Unanimous f

Notice of Regular Meeting Minutes

CITY OF BEVIL OAKS, TEXAS
December 19,2024

e Mayor Mitchell- States that any cost to upgfade the City website will

come out of the ARPA (American Rescue Plan Act) funds. States at the
meeting in November, it was decided that any funds spent out of the
ARPA funds would go to Council for approva]

Councilman Wright- States that there is an annual fee. States that the
one-time expense would come out of the ARPA funds, but the annual fee
would come out of the operating fund.

Councilman Thibodeaux- States that he was invited to attend the online
meeting that was held for the proposal. State[s that he has set up websites
before. States that the quote is from Civic Plus. States that specifically
build websites for municipalities. States thatjhe was impressed by the
high functionality of the websites that they have built. States that he
encourages the Council to look at the other websues that Civic Plus has
built and compare it to our City website. States that the City website is
outdated. States that a website upgrade was mentioned at the Town Hall
meeting in January. States that updating the website would take a load off
the office staff. i.e. when a boil water notice is issued, there are several
steps that the office staff must take to get a notice out to the residents.
States that is time consuming. States that the guy who did the presentation
for the website, he did a sample of a boil water notice. States that it was a




three-step process. States that’s just one example of what the website
upgrade offers. States that the biggest thing for the website upgrade is the
search button on the front page. If someone was looking for something
pertaining to dogs, they type it in the search bar and it brings up every
resolution, meeting and any other record that the City has on that subject.
States that this is the first proposal that was reviewed.

Councilman Wright- States that the benefits of having a new and
improved website need to be clear before making a decision. States that
the City needs to decide on what all the website needs to consist of before
purchasing an upgrade.

Councilman Thibodeaux- States that there have been complaints for
years about residents stating that they haven’t received notification about
things going on in the City,

Councilman Wright- As an example that was mentioned earlier, he isn’t
sure what all it takes to do a call out for a boil water notice, but if the
website can help with that then that would be a good thing to have.
Heather Steelman- States that call outs aren’t an casy process. It is a
time-consuming process.

Councilman Wright- States that the current website is outdated but
doesn’t see spending the amount of money that this upgrade would cost
without seeing some kind of pay back.

Mayor Mitchell- States that she is seeking the approval to spend the
ARPA funds. Not necessarily this quote that was given, but to spend the
money oit 2 website upgrade.

Councilman Mannette- States that there are a lot of good features
mentioned in the proposal.

Councilman Thibodeaux- States that the website upgrade would allow
us to livestream to the website rather than YouTube. States that the
proposal is for a one-year contract.

Councilman Wright- States that he thinks it is worth looking into.
Councilman Clayton- Suggests looking for other vendors.

Councilman Mannette- Asks if we could put contractor information on
the website,

Councilman Wright- States that would be an attorney question.
Councilman Thibodeanx- States that he agrees with looking for other
website designers to compare cost.

Councilman Wright- Asks how much our current website costs.
Councilman Thibodeaux- around $300/yr

Mayor Mitchell- You get what you pay for.

Councilman Merendino- States that he agrees on getting more quotes.
Ask if we can tell how many people visit the website we currently have.
Councilman Thibodeaux- Yes

Councilman Merendino- Suggests tabling this agenda item until more
quotes can be obtained.

Mayo Mitchell- asks if the dollar amount could be approved.




Councilman Merendino- States that the Mayor has aiready asked about
the dollar amount 4 times. States that is just like getting preapproved for a
vehicle, just because you get preapproved doesn’t mean that you spend
that amount. Suggests getting additional quotes rather than approving a
dollar amount and go from there. Asks what the purpose in approving a
dollar amount is. ‘

Mayor Mitchell- states that the money is corning out of ARPA and
Council has to approve that. States that she ar:ld Barbara Emmons looked
into this company two years ago, but the balliwas dropped on moving
forward with it. States that it was brought to Council to provide more
transparency to the citizens. States that with the website upgrade, a lot
more of the information that the citizens have been asking for can be put
on the website. l

Councilman Clayton @ Councilman Merefndino- Are you saying that
you agree that the website needs to be upgraded?

Councilman Merendino- States that now th;at he knows that there was
1,800 people that looked at the website last night, yes. States that he
wasn’t aware of that. States that we need to see what the City’s that are
the same size as us are doing. !

Councilman Wright- States that we need to{figure out what the benefit
of upgrading is. i

Mayor Mitchell- States that the citizens that sign up for it, will get an
alert every time the website is updated.

Councilman Mannette- States that there are a lot of younger people that
are moving to the area now and they would rather go to a website to look

up information.

Councilman Clayton- This website will alsé) be ADA compliant.
Councilman Merendino- States that there z11;e a lot of things that aren’t
ADA compliant in the City. |

Councilman Clayton- States that it is Councils responsibility to be in
compliance with the rules and regulations if they are aware that
something is not done correctly.

Councilman Wright- Suggests that all of Council review the current City
website that we have before the next meeting

b. Consideration/Discussion/Approval of quotes recelved for replacing the garage
door at the Water Plant. M/M/2/C- Councilman Clayton/Councllman Merendino-
Approved bid received from Action Overhead door- Unanimous

Councilman Wright- States that the amount to replace the door was
already approved at the budget meeting but Since it isn’t an emergency, he
wanted to bring it to Council. States that he {'ecommends approving the
quote from Action Overhead Door.

Mayor Mitchell- Make sure that the sales tax is removed from the
quote/cost because the City is tax exempt. [

Councilman Wright- States that the door isn’t used very much but the
door is unsafe and needs to be replaced.

Councilman Clayten- Asks if there is a warranty on the replacement.




8. Discussion

a. Discussion of Christmas in the Park

9. Reports

Councilman Mannette- Thanks everyone that participated in the event.
States that it was a great turn out. States that the cake walk was the
highlight of the event with the exception of the kids receiving gifts. There
were bikes, basketbalis, footballs and the water coupon discount. All of
those items were donated.

Mayor Mitchell- States that the following was the total spent on the
event:

One-Time Expense- $1,846.43

Food- $309.53

Overall Total- $2,155.96

Councilman Merendino- States that any event that we have should have
donated items.

Councilman Mannette- States that the items that we have now don’t
have to be purchased again.

Councilman Clayton- Asks if there is a committee for the events in the
future? States that he is familiar with getting donations from cooperations,
however, there is a timeline for this.

Councilman Mannette- Suggests starting to get donations 4 months
ahead of time.

Councilman Clayton- States that the stores have a form that can be
completed for donations.

Councilman Mannette- States that Barbara Emmons usually does the
Christmas in the Park event, but this was her last year doing it. Asks who
is in charge of it now?

Mayor Mitchell- States that the event has been given to him
(Councilman Mannette)

Councilman Mannette- States that he would take care of it.

a. Mayor Mitchell
b. Councilman Merendino :

States that he talked to Precinct 1, States that we have some roads that
need to be repaired. States that Chimney Rock, Thousand Oaks, the end
of the Blvd and a couple of more spots that need to be fixed. States that
there is money in the road fund now that we can use for material. If we
can get the County to do the labor, then we can get those roads fixed.
States that if they are in the area doing a job, they can come to Bevil Oaks
and do some work. States that DD6 has someone that comes out and
surveys the area for problems that we may have. States that there is a
ditch on Sweetgum that goes to Riverbend. that needs to be maintained,
however, we haven’t been successful at.getting the easement from the
homeowners. States that DD6 said that they would do what they needed
to do to get the easement so they can clean that ditch out. States that is the
only issue that he is aware of right now with the DD6 ditches. States that
there are 22 miles of County ditches in Bevil Oaks. States that it will be
years before the County can clean all the ditches. They will clean out the
highest priority ditches first,

Councilman Mannette- The ditch that goes.from Sweetgum to
Riverbend, is there a way to pipe it or are they going to need continuous
access to the property to clean the ditch?




Councilman Merendino- Most cities and the County have gotten away
from piping ditches. States that he will speakffor the County and DD6 by
saying that they won’t pipe the ditch. States that the problem is the
easement. The resident hasn’t allowed access,

Councilman Mannette- States that the property owners might have
misguided information about what an easement is. They aren’t losing
their property, it is just giving DD6 access.

Mayor Mitchell- States that DD6 can take it by force

Councilman Merendino- States that DD6 will have to take it by force
because the problem is between two family members that inherited the
property. One of them wants to allow it but the other one doesn’t want to.
Mayor Mitchell- States that her and Coun(:llman Merendino tried to get
the easement 3 years ago and were unsuccessful

Councilman Merendino- states that Keith (Clty s lawn contractor) will
be finishing the clean up on the vacant propcrtles that he started on. States
that those properties will need to be added tol his contract.

Mayor Mitchell- When does his contract end?

Councilman Merendino- it’s a 3-year contract.

¢. Councilman Mannette .

Report given earlier in the meeting (Chrtstmas in the Park)

d. Councilman Clayton ;

States that he had a resident come to him several months ago about a leak
in his ditch on the City side. States that it Just got fixed. Asks if that was a
cost to the City?

Heather Steelman- No. States that Councﬂman Wright has had
discussions about that leak with the contractor about getting that fixed.
States that Sabrenna also talked to him about it.

Councilman Merendino- States that the onIy thing that cost the City
money for that leak was a little bit of electrlclty

Councilman Wright- States that there was a work order from September
for that leak. States that we have changed the way that our meetings go
with the contractor every other Wednesday. Heathcr prov;des and open
work order spreadsheet and we go over it w1th the supervisor. Starts his
report. States that last month was the first time that every person had a
working water meter. States that we have an‘ inventory of meters now.
States that the City lost around $6,000-$8, 000 last year due to the
shortagc of meters. States that every munlmpallty is havmg to do the lead
service line inventory. Asks Heather how many lead service lines have
been done. | e
Heather Steelman- States that she thinks it}s over 100. -7
Councilman Wright- States that the Superyisor was out for a while and
they got behind on work orders, but we had a meeting with him when he
got back and everything seems to be back on track now.

Councilman Merendino- States that the m(:)nthly costs have went down.

e. Councilwoman Cramer- nof present
f. Councilman Thibodeaux

States that the next event is the New Year’s'Eve event. States that 80% of
the food has been donated already. The food will be advertised “as
supplies last”. States that the fireworks will be delivered a little after
Christmas. States that we may not use all the fireworks so that we don’t
have to buy as many for 4™ of July |

l




* Councilman Merendino- asks if the fireworks were purchased from the
firework stand in Bevil Oaks.

* Councilman Thibodeaux- No because she won’t work with the City due
to the event being on her busiest day of the year. States that the New
Year’s Eve event should be below $3.000. States that anything over
$2.500 has to be brought to Council. What is the correct procedure for
doing that?

* Mayor Mitchell- States that correct procedure isn’t done in discussion. It
is done as an agenda item. States that as the Mayor, she will give him
permission if Council is okay with that.

¢ Councilman Merendino- States that she just said she would give him
permission. That should be a statement not a question.

* Mayor Mitchell- States that we learned a lot last year. States he is
budgeting $3,000 and she would like to give him permission to do the
event. Asks Council if they are okay with that?

* Councilman Merendino- States that it would be a Mayor’s decision at
this point because the Council can’t vote on it.

* Heather Steelman- States that it was already approved in the budget.

* Councilman Merendino- States that if it was approved in the budget
then it’s the Mayor’s decision to give him permission if he is asking for it.

* Councilman Clayton- States that if the purchase is more than $2.500
then you can get the Mayor and one other Councilmembers approval to
make the purchase.

* Councilman Thibodeaux- States that it doesn’t have to come before
Council.

® Mayor Mitchell- States that Councilman Thibodeaux is trying to be as
transparent as possible.

¢ Councilman Wright- States that if it was in the budget as a line item,
then it is already approved. :

* Mayor Mitchell- States that Councilman Thibodeaux is trying to keep
anyone from saying that they didn’t know about the expense.

g. Councilman Wright- Reported earlier in the meeting.

10. Adjourn Meeting @ 7:33 Councilman Merendino/Councilman Wright

—

Attest:

Mayor Cheri Mitchell Cjty Secrétary, Jeff Thibod¢hux




