PRECISION PROCESS

The 15-Step Implementation Journey
From Introduction to Ongoing Operations in Three Simple Phases

Precision works upstream of your existing systems. No new technology to learn. No major workflow disruption. The provider remains
in complete clinical control and keeps 100% of the clinical revenue we help activate.
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Understand the opportunity, select the right model, and authorize implementation.
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Identify Key
Staff Contacts

Confirm primary contacts
for Office Management,
EHR /T, Billing / RCM,
Patient Outreach and
Scheduling.

Download Required
Patient Data

Obtain the full patient/
contact list, active
patients for the previous
24 months, and required
clinical/EHR data,

Prepare Provider-
Branded Qutreach

Prepare provider-branded
email and text outreach
through Precision /
Y¥OUniversal Care and
establish the outreach
schedule,

| Prepare the organization, data, outreach, and launch workflow.

Introduce

Renova Health
Connect the provider
with Renova to evaluate
data-proven Quality

Measure and ancillary
service gaps,

Set Up Risk-Based
Autoresponders

Establish workflows for
Moderate- and High-Risk
patient responses,

including notification,
scheduling and

escalation. y

Track Activity
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Send Superbills to
RCM Weekly

Transmit completed,
documentation-
supported Superbills

Report to Provider
Monthly

Report activity, patient
engagement, identified
clinical opportunities,

Invoice Provider
Monthly

Invoice the provider
according to the
selected program and

Reconcile & Pay
Partners Monthly
Reconcile revenue and
distribute payments to
Precision / YOUniversal
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OUR ROLE

We work upstream in the background—
identifying opportuntiies and connecting

YOUR ROLE

You maintain complete clinical control.

You decide the care. You keep

THE RESULT

Better care. Better outcomes. Improved

compliance. Stronger financial

patients so your team can focus on care.

the revenue.

performance.

Not a Dent. A Difference.



