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T H E  P R O B L E M

Healthcare is failing on three fronts simultaneously.

140M+

Americans uninsured

or underinsured

$1T+

In compliance-linked

revenue at risk annually

6+

Disconnected systems

the average patient navigates

These are not isolated failures. They share a single structural root cause.
P R E C I S I O N  H E A L T H C A R E  T E C H N O L O G I E S



R O O T  C A U S E

Three critical markets. None of them connected.

CMS & Payer

Compliance Intelligence

Regulation lives outside clinical systems. 

Providers never see their compliance 

exposure — until the penalty arrives.

Workflow &

Care Navigation

AI tools are being layered onto broken 

workflows. They add complexity instead 

of removing it. The friction multiplies.

Consumer Health

Record Control

Patients are locked out of their own data. 

Portals exist but don't connect. Records 

don't travel with the patient.
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T H E  E V I D E N C E

What the numbers

actually show.
One physician. One year. Real data.



C M S  /  P A Y E R  R E P O R T  C A R D   ·   R E A L  P R O V I D E R  D A T A

$333,901
in missed compliance-mandated care

One physician  ·  One year

$352
Compliant provider

reimbursement rate

$179
Non-compliant 

provider

reimbursement rate

~50%
Revenue lost to

non-compliance

You never see this number. We do — because we built the system that generates it.
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W H Y  E X I S T I N G  S O L U T I O N S  F A I L E D

The market tried. None of the solutions connected.

Big Tech

• Built record platforms disconnected 

from care decisions

• No integration with clinical or 

compliance logic

• Billions spent — adoption never 

scaled to impact

AI Point Tools

• Layered onto broken workflows 

without fixing the structure

• Improved one metric while 

disrupting three others

• Generated insight without 

generating action

Consumer Apps

• Disconnected from provider 

incentives and payment systems

• Siloed from the compliance logic 

that governs care

• Records stayed fragmented —

patients carry the burden
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T H E  S O L U T I O N

We built the layer

that connects all three.
Invisible. Embedded. Systemic.

Compliance Intelligence Workflow Navigation Consumer Access



L A Y E R  O N E   ·   C O M P L I A N C E  &  W O R K F L O W  I N T E L L I G E N C E

Precision Stealth Workflow Intelligence

Translates payer ruleset logic into live 

care decisions at the point of service

Operates across CMS and commercial 

payer standards — Medicare Advantage, 

ACOs, and more

No EHR replacement required — embeds 

in existing workflows without disruption

Aligns clinical, financial, and compliance 

logic simultaneously in real time
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L A Y E R  T W O   ·   C O N S U M E R  H E A L T H  C O N T R O L

The consumer pathway — from awareness to coordinated 
care.

Record Control

Patients download, manage, and share their complete 

health record — connected to care decisions in real 

time.

Care Navigation

System identifies medical necessities and routes to the 

right provider, visit type, and payment pathway.

Payment Flexibility

Cash, subscription, insurance, or mixed — patient 

chooses. Provider receives correct reimbursement 

regardless.
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L A Y E R  T H R E E   ·   A F F O R D A B L E  A C C E S S

Solving the 140 million person access gap.

140M+
Americans uninsured

or underinsured —

not because healthcare

doesn't exist, but because

access is structurally broken.

Cash Pay

Transparent pricing, physician-led, no surprise billing

Subscription

Family & household shared-visit model — a fraction of insurance cost

Insurance

Full compatibility with existing plans — no system replacement
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T H E  C O N N E C T E D  E C O S Y S T E M

20 healthcare sectors.

One unified data layer.

Unified flow without centralization.

Interoperability without disruption.

Independent of any EHR vendor.

PRECISION LAYER

Primary Care Specialty Care Mental Health Pharmacy

Home Health Urgent Care Telehealth ACOs

Medicare

Advantage
Health Systems

Value-Based

Orgs
Consumers

P R E C I S I O N  H E A L T H C A R E  T E C H N O L O G I E S



T H E  C O N S U M E R  P L A T F O R M

My Health Youniverse
The consumer face of the Precision infrastructure layer.

My Health Records

Secure, shareable, always accessible. Complete history in 

one place — controlled entirely by the patient.

Virtual Care Access

Board-certified physicians 24/7. No waiting rooms. No 

referral friction. Physician-led care on demand.

Pharmacy Connected

Medication history, refills, and care coordination linked to 

your trusted pharmacy network — already integrated.

HIPAA by Design

Data is never sold. Never shared without explicit 

authorization. Privacy is architecture, not a checkbox.
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R E A L - T I M E  I M P A C T

Three outcomes. Delivered at the same time.

Improved Outcomes

• Quality measures reported accurately 

and on time

• Medical necessities identified and 

acted on

• Patient care continuity across all 

providers

Reduced Compliance Risk

• Penalty exposure surfaced before 

claims go out

• Payer grading standards applied in 

real time

• Revenue durability built in — not 

audited after the fact

Maximized Revenue Capture

• Missed care opportunities recovered 

before close

• Correct reimbursement rates 

maintained

• New revenue streams via consumer 

access layer
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T H E  P O S I T I O N I N G

Not a point solution.

Not a marketplace.

A new operating layer.

✕ Point solutions fix one metric

and break three others
→

✓ Precision improves all three layers

simultaneously

✕ Marketplaces create new intermediaries

without fixing the underlying logic
→

✓ Precision eliminates friction at

the infrastructure level

✕ Technology layers add burden

to existing workflows
→

✓ Precision embeds invisibly —

providers don't change how they work
P R E C I S I O N  H E A L T H C A R E  T E C H N O L O G I E S



T H E  F U T U R E  O F  H E A L T H C A R E

Invisible intelligence.

Aligned incentives.

Affordable, compliant care.
Compliance becomes automatic Care becomes navigable Control returns to consumers

pvbmtech.com  ·  myhealthyouniverse.com Questions
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