
Catherine North Consulting & Co


Sample Coaching Agreement

Client Name:  

Coach:  

Dear ------------------------
This document outlines our agreement to work with one another in a coaching partnership.  We agree to meet for at least five sessions between Date xxx and Date yyy.  We will honor our commitments to meet or provide adequate notice if we need to reschedule a meeting.

Communication:
Our conversations will take place by phone, or by video conference and we will supplement this communication with E-mail or text communications as needed.  Sessions will be about 45 minutes.
Fee:
The fee for coaching services is $____ on a session-by-session basis, or $____ for a bundle of x sessions.  Payment via cheque or email transfer is preferred.  CNC&Co will provide a receipt outlining payment for services.   

Coaching Log:
In order for coaching hours to be acknowledged by International Coach Federation, coaches are required to submit a coaching log.  The log will include your first and last name, and your telephone and/or email.  No other personal information will be recorded or shared with ICF or with any other party.  It is possible a representative of International Coach Federation may contact you to verify your coaching engagement.  By accepting this agreement, you give permission for CNC &Co to provide your contact details to ICF, and for ICF to contact you for verification purposes.
Evaluation:
I will ask you to complete an evaluation of the coaching you have received after the fifth session.  Should we agree to continue with the coaching engagement after five sessions, I will also ask you to complete an end-of-engagement evaluation.  By accepting this coaching contract, you agree to complete and send the evaluation(s) to me so that I may continue to improve my coaching practice.  The evaluation used for the mid-point and end-of-engagement is attached for your reference.

The Coach’s promise to you:

In working together, I will:

· Provide full support in helping you achieve your goals

· Ask lots of questions to ensure my understanding of your situation and to guide your thinking and behavior toward success with your goals 

· Stay focused and present with you during all of our coaching conversations

In working together I will not:

· Provide psychological therapy, counseling, or in anyway try to “fix you”  

· Play the role of expert providing you with ready-made answers

· Divulge any information that you ask to keep confidential.  (To the best of my ability, I will treat all sensitive information as confidential.  
Accompanying this agreement are a series of questions for you to consider in advance of our first coaching session together.  Please take some time to reflect on these questions, and to think about what you most wish to gain from our coaching engagement. 

Coaching can provide a wonderful support process to help you make desired change and achieve meaningful goals in your life.  It is my sincere desire for you to gain every possible benefit from our coaching partnership.  I look forward to working with you.

Sincerely,
Personal and Executive Coach




                      Date
Catherine North Consulting & Co.


I fully understand and concur with the terms of this coaching agreement.


Coaching Client
                                                                                                Date
Clarifying coaching expectations:
1. Do you understand that I stand for YOU, and not your goals?

2. What do you expect from me, in my role as coach?  
3. How would you like me to best support you?

4. What can I expect from you in this coaching relationship?
5. How will you know our time together has been worthwhile?

==============

Personal reflection questions:

1. What principles or values guide your life / decisions / choices?
2. List five adjectives that you think best describe your personality.
3. Are you currently working on any personal development?  What's working?  What's not? (or what worked in the past, what didn't?)
4. How do you define success in your life? In your work?

5. Are you aware of any behaviors/beliefs that stand in the way of you achieving personal, professional or academic success?

6. Have you completed any personal assessments such as personality, strengths, learning style, etc.?  If so, what did you learn from completing those assessments?  What are you curious about?
Engagement Evaluation  

	Date:


	# of sessions to date:
	Has the coaching engagement come to an end?         YES           NO         NOT SURE



Please identify the number that best reflects your experience in this coaching engagement.

	Question
	Score  

0=No, not at all                                 4=Yes, absolutely

	1. I was an equal partner in setting the coaching engagement with my coach
	0               1              2              3              4

	2. I have a trusting relationship with my coach
	0               1              2              3              4

	3. I feel listened to and understood by my coach
	0               1              2              3              4

	4. My coach asks me questions that require me to dig deep and reflect
	0               1              2              3              4

	5. My coach is direct; gets to the point 


	0               1              2              3              4

	6. I have a greater sense of self-awareness as a result of my coaching experience
	0               1              2              3              4

	7. I am/ was able to set action plans 


	0               1              2              3              4

	8. I am/was able to articulate my goals


	0               1              2              3              4

	9. I achieved the goals I set out for myself
	0               1              2              3              4

	10. I was accountable for my own actions / inactions toward my goals
	0               1              2              3              4

	11. Would you enter into a coaching engagement with this coach again?  
	0               1              2              3              4

	12. Would you recommend this coach to others?
	0               1              2              3              4

	13. Would you enter into a coaching engagement with another coach?
	0               1              2              3              4

	14. What did you appreciate most about your coach?

15.   What would you ask that your coach do differently?



