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Company Alcohol and Substance Abuse Program
Bro’s Mechanical Solutions Inc.
1. Purpose
The purpose of this program is to promote a safe, healthy, and productive workplace by preventing and addressing alcohol and substance abuse among employees. This program ensures compliance with legal requirements and reinforces [Company Name]’s commitment to health, safety, and operational integrity.
2. Scope
This program applies to all employees, contractors, and subcontractors engaged in any activities under the control of [Company Name], including fieldwork, office operations, and project sites.
3. Policy Statement
[Company Name] has a zero-tolerance approach to the use, possession, or distribution of alcohol or illegal substances in the workplace or during work hours. Employees must not:
· Consume alcohol or use illegal drugs while on duty, on company premises, or at client sites.
· Report for work under the influence of alcohol or any substance that may impair their ability to perform safely.
· Possess, distribute, or sell alcohol or illegal substances at the workplace.
4. Responsibilities
· Employees: Comply with this program, report concerns, and seek assistance if experiencing substance-related issues.
· Supervisors / Managers: Monitor for signs of impairment, enforce the policy, and refer employees to support programs as needed.
· HSE / HR Personnel: Maintain confidentiality, manage reports of incidents, and provide assistance through Employee Assistance Programs (EAP) or referrals.
5. Testing and Monitoring
· [Company Name] may implement testing for alcohol and drugs in accordance with applicable law, contractual obligations, or safety-sensitive roles.
· Testing may include pre-employment screening, random testing (where permitted), post-incident testing, or testing where reasonable suspicion exists.
6. Education and Training
· Employees will receive education and training on the risks of alcohol and substance abuse, recognizing signs of impairment, and understanding company policy.
· Supervisors and managers will receive additional training to identify and respond to potential substance-related issues.
7. Support and Assistance
· Employees experiencing substance abuse issues are encouraged to seek confidential support through [Company Name]’s Employee Assistance Program (EAP) or approved external providers.
· Reasonable accommodations and rehabilitation support may be considered, where appropriate, to assist employees in returning to safe, productive work.
8. Disciplinary Action
· Non-compliance with this program may result in disciplinary action, up to and including termination, depending on the severity of the breach.
· All disciplinary actions will be conducted fairly, in accordance with company procedures and applicable law.
9. Reporting
· Employees are encouraged to report any observed or suspected violations of this program to supervisors, HR, or HSE personnel.
· Reports will be treated confidentially, and retaliation against employees reporting in good faith is strictly prohibited.
10. Review and Continuous Improvement
· The program will be reviewed periodically to ensure effectiveness, regulatory compliance, and alignment with industry best practices.
· Updates will be communicated to all employees, and training refreshed as necessary.
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