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Fatigue Management Procedure
1. Purpose
This Fatigue Management Procedure establishes requirements for preventing, identifying, and managing worker fatigue to ensure employees can perform their duties safely and effectively. Fatigue can impair judgment, slow reaction times, and increase the likelihood of incidents. This procedure ensures legal compliance and promotes the health, safety, and wellbeing of all workers.

2. Scope
This procedure applies to:
· All employees, contractors, and temporary workers.
· All work locations, including offices, job sites, and remote work areas.
· All operations, especially safety-sensitive tasks (e.g., driving, operating heavy equipment, working at heights, confined spaces).

3. Policy Statement
The company is committed to minimizing fatigue-related risks by:
· Ensuring work schedules promote adequate rest.
· Monitoring operations for fatigue-related hazards.
· Empowering workers to report fatigue without fear of retaliation.
· Implementing controls and corrective actions to manage fatigue.
Employees must report to work well-rested and notify their supervisor if they feel fatigued or unfit for duty.

4. Definitions
Fatigue
A state of reduced mental and/or physical performance that results from prolonged exertion, inadequate sleep, extended work hours, or environmental or personal stressors.
Acute Fatigue
Short-term tiredness caused by lack of sleep or strenuous activity.
Cumulative Fatigue
Fatigue built up over time due to repeated insufficient rest periods.
Safety-Sensitive Work
Tasks where impairment could result in injury, property damage, or significant safety hazards.

5. Responsibilities
5.1 Management
· Establish work schedules that reduce fatigue risk.
· Provide adequate staffing to avoid excessive overtime.
· Ensure supervisors are trained to identify signs of fatigue.
· Review incident reports for potential fatigue contributions.
5.2 Supervisors
· Monitor employees for signs of fatigue.
· Reassign or remove employees from duty if unfit to work.
· Encourage workers to report fatigue without retaliation.
· Document all fatigue-related observations and actions.
5.3 Employees
· Report to work rested and alert.
· Immediately notify supervisors if feeling fatigued.
· Follow rest break schedules.
· Use responsible sleep habits and avoid activities that reduce rest before work.
5.4 Safety/HR Personnel
· Support assessments of workers suspected of fatigue.
· Conduct training for employees and supervisors.
· Maintain documentation and support continuous improvement.

6. Fatigue Risk Factors
Common risk factors include:
· Restricted sleep (less than 6 hours)
· Extended work shifts (over 12 hours)
· Excessive overtime
· Rotating or night shifts
· Long commutes (over 1 hour)
· High-stress or high-concentration tasks
· Monotonous or repetitive work
· Hot, noisy, or uncomfortable environments

7. Signs and Symptoms of Fatigue
Supervisors and employees must look for:
· Yawning or rubbing eyes
· Slow reaction times
· Difficulty concentrating or forgetfulness
· Poor decision-making or confusion
· Irritability or emotional sensitivity
· Micro-sleep episodes (brief involuntary sleep)
· Declining work quality
· Increased near-miss or error rate

8. Fatigue Management Controls
8.1 Work Scheduling Controls
· Limit shifts to a maximum of 12 hours.
· Ensure at least 10 hours of rest between shifts.
· Limit consecutive night shifts.
· Rotate shifts forward (day → evening → night).
· Avoid scheduling safety-sensitive work at the end of long shifts.
8.2 Break Requirements
· Minimum 30-minute unpaid meal break for shifts over 6 hours.
· Paid rest breaks at reasonable intervals.
· Additional breaks during extreme weather or high-risk work.
8.3 Task Management Controls
· Reassign fatigued workers to less demanding tasks when possible.
· Increase supervision for high-risk work.
· Implement job rotation to reduce monotony.
8.4 Environmental Controls
· Provide hydration stations.
· Improve ventilation, temperature, or lighting.
· Provide rest areas free from noise and distractions.

9. Fatigue Reporting Procedure
Employees must report fatigue when:
· They feel too tired to work safely.
· They notice symptoms of fatigue in a coworker.
· They recognize a work schedule is creating excessive strain.
Reports can be made:
· Directly to a supervisor
· Confidentially through HR
· Through the company grievance or safety reporting system
Employees will not face discipline for honest, timely fatigue reporting.

10. Fit-for-Duty Fatigue Assessment Process
When fatigue is suspected, supervisors will:
1. Observe signs or receive a report.
2. Discuss privately with the employee.
3. Conduct an assessment, reviewing:
· Hours worked
· Sleep history
· Nature of tasks
· Signs of impairment
4. Take action, which may include:
· Allowing the employee to continue work
· Providing additional break time
· Reassigning tasks
· Stopping work and sending the employee home
5. Document observations and decisions.

11. Transportation for Fatigued Employees
If an employee is deemed unfit to drive home safely:
· A supervisor may arrange transportation.
· The employee may rest onsite until fit to leave.
· Under no circumstances will an impaired employee be allowed to drive.

12. Training Requirements
The company will provide fatigue management training at least annually, including:
· The risks of fatigue
· Early warning signs
· Employee responsibilities
· Supervisor assessment procedures
· Strategies to improve sleep and alertness

13. Non-Retaliation Statement
No employee will face retaliation or disciplinary action for reporting fatigue, requesting rest, or refusing unsafe work due to fatigue.

14. Recordkeeping and Documentation
The following documents must be maintained:
· Fatigue assessments
· Work schedule records
· Overtime logs
· Incident and near-miss reports
· Training attendance
Records will be reviewed at least annually to identify trends.

15. Continuous Improvement
This procedure will be reviewed annually and updated based on:
· Employee feedback
· Safety data and incident trends
· Regulatory updates
· Operational changes
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