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Occupational Health and Safety (OHS) Management System
1. Purpose
Establish a structured Occupational Health and Safety (OHS) Management System to prevent workplace injuries, ensure regulatory compliance, and promote a safe working environment for all employees, contractors, and visitors.

2. Scope
This OHS System applies to all company operations, project sites, employees, subcontractors, and visitors.

3. OHS Policy Statement
The company is committed to:
· Providing a safe and healthy workplace.
· Preventing injuries, incidents, and occupational illnesses.
· Complying with all applicable federal, state, and local regulations.
· Continuously improving OHS performance.
· Ensuring employees are trained, competent, and empowered to work safely.

4. Roles and Responsibilities
4.1 Management
· Ensure resources for health and safety initiatives.
· Enforce compliance with safety policies.
· Conduct regular safety reviews.
4.2 Supervisors / Foremen
· Lead daily safety practices.
· Conduct Job Safety Analyses (JSAs).
· Ensure PPE compliance.
4.3 Employees
· Follow safety rules and procedures.
· Report hazards and incidents.
· Participate in training and safety programs.
4.4 Safety Manager / Coordinator
· Develop and update safety policies.
· Conduct audits, inspections, and incident investigations.
· Maintain safety documentation.

5. Hazard Identification and Risk Assessment (HIRA)
· Perform pre-job hazard assessments.
· Maintain hazard registry.
· Implement control measures following the hierarchy of controls:
1. Elimination
2. Substitution
3. Engineering Controls
4. Administrative Controls
5. PPE

6. Safety Procedures and Safe Work Practices
Key Procedures:
· Lockout/Tagout (LOTO)
· Confined Space Entry
· Hot Work Permits
· Fall Protection
· Equipment Operation
· Electrical Safety
· Hazard Communication (HazCom)
Each procedure should outline:
· Purpose
· Step-by-step requirements
· Required PPE
· Authorization requirements

7. Personal Protective Equipment (PPE)
· Conduct PPE hazard assessment.
· Provide required PPE: hard hats, safety glasses, gloves, steel-toe boots, fall protection gear, etc.
· Train employees on PPE use, inspection, and maintenance.

8. Training and Competency
Mandatory Training:
· Safety orientation
· Hazard communication
· Emergency response
· Fall protection
· Equipment-specific training (forklifts, aerial lifts, welding, etc.)
Maintain training records and expiration dates.

9. Incident Reporting and Investigation
· All incidents, near misses, and unsafe conditions must be reported immediately.
· Supervisors must secure scenes and file initial reports.
· Safety Manager conducts root-cause investigations.
· Implement corrective and preventive actions.

10. Emergency Preparedness and Response
· Maintain emergency action plans.
· Identify evacuation routes and muster points.
· Train employees in response procedures.
· Ensure first-aid kits, fire extinguishers, and emergency equipment are available and inspected.

11. Safety Inspections and Audits
· Daily site inspections by supervisors.
· Weekly safety walk-throughs by the Safety Manager.
· Annual internal audit of the entire OHS system.
Document and track corrective actions.

12. Communication and Safety Meetings
· Daily toolbox talks.
· Weekly safety meetings.
· Safety alerts distributed after incidents.
· Encourage open communication and reporting.

13. Contractor and Visitor Management
· Ensure contractors comply with OHS requirements.
· Provide site-specific orientations.
· Enforce escorting and sign-in procedures for visitors.

14. Recordkeeping and Documentation
Maintain records for:
· Training
· Inspections
· Incidents
· Safety meetings
· Permits
· Risk assessments

15. Continuous Improvement
· Conduct annual OHS performance review.
· Identify trends and areas for improvement.
· Update procedures and training as regulations or operations change.

16. Appendices (Optional)
· Sample forms (JSA, incident report, inspection checklist)
· Emergency contacts
· PPE matrix
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