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Fit for Work Policy and Procedure
1. Purpose
This Fit for Work Policy outlines the company’s expectations and requirements to ensure all employees are physically, mentally, and emotionally capable of safely performing their duties. The policy aims to prevent workplace injuries, ensure safety, and maintain productivity across all company operations.

2. Scope
This policy applies to:
· All employees (full-time, part-time, temporary)
· Subcontractors and contract workers
· Visitors engaged in safety-sensitive environments

3. Policy Statement
The company is committed to providing a safe work environment and expects all individuals to report to work in a condition that allows them to perform their duties safely and effectively. Employees must be free from impairment, illness, fatigue, or any condition that could pose a risk to themselves or others.
Employees must not begin or continue work if they are unfit for duty.

4. Definitions
Fit for Work
A person is considered fit for work when they are physically, mentally, and emotionally capable of safely performing their assigned tasks.
Impairment
Any condition that reduces an individual’s ability to perform their role safely, including:
· Alcohol or drug use (including prescription misuse)
· Fatigue or lack of sleep
· Illness, fever, infection
· Emotional distress or mental health issues
· Injury or physical limitations

5. Responsibilities
5.1 Management
· Ensure the policy is communicated and enforced.
· Provide resources for assessments, training, and support.
· Remove workers from duty when impairment is suspected.
5.2 Supervisors
· Monitor fitness for work during daily operations.
· Respond to concerns and initiate assessments when needed.
· Document all incidents and decisions.
5.3 Employees
· Report to work fit for duty.
· Notify supervisors if they are unwell, fatigued, or impaired.
· Follow medical restrictions or return-to-work plans.
5.4 Safety or HR Personnel
· Conduct assessments and maintain documentation.
· Support return-to-work processes.
· Provide training and awareness programs.

6. Fit for Work Categories
Employees must be evaluated for fitness under the following common conditions:
6.1 Illness or Injury
· Workers with visible symptoms (fever, vomiting, severe pain) must be removed from duty.
· Medical clearance may be required for return to work.
6.2 Fatigue
· Shift workers or employees working extended hours must meet rest requirements.
· Supervisors may reassign or send home fatigued employees.
6.3 Drug and Alcohol Use
· Zero tolerance for alcohol, illegal drugs, or misuse of prescription medication.
· Post-incident, reasonable suspicion, and pre-employment testing may be required.
6.4 Mental or Emotional Distress
· Employees experiencing significant stress, anxiety, or crisis may be temporarily relieved from duty.
· EAP or external support resources should be offered.

7. Fit for Work Assessment Procedure
1. Observation – Supervisor identifies signs of impairment or receives a report.
2. Initial Conversation – Supervisor meets privately with the employee.
3. Assessment – Supervisor, HR, or Safety conducts a fit-for-duty evaluation.
4. Decision – Employee may:
· Return to work
· Be reassigned to alternative duties
· Be sent home
· Require medical evaluation
5. Documentation – All decisions are recorded.
6. Follow-Up – HR or Safety arranges return-to-work clearance if needed.

8. Signs of Possible Impairment
· Slurred speech
· Confusion or difficulty concentrating
· Odor of alcohol or substances
· Unsteady movements
· Extreme fatigue or drowsiness
· Emotional volatility
· Visible illness symptoms
Supervisors must respond immediately when signs are observed.

9. Return-to-Work Requirements
Employees removed from duty due to impairment or illness must:
· Provide medical clearance if required
· Follow restrictions or modified duties
· Participate in return-to-work meetings for safety-sensitive roles

10. Confidentiality
All medical and personal information collected during assessments is confidential and handled in accordance with company privacy requirements and applicable laws.

11. Training and Awareness
The company will provide:
· Fit-for-work awareness training
· Supervisor training on recognizing impairment
· Toolbox talks related to fatigue, illness, and substance hazards

12. Non-Retaliation
Employees who self-report impairment, illness, or fatigue will not face disciplinary action—unless substances or intentional misconduct are involved.
Employees are encouraged to speak up before safety risks occur.

13. Disciplinary Actions
Employees may face discipline when:
· They knowingly work while impaired
· They refuse assessment when reasonable suspicion exists
· They violate drug and alcohol policies
Discipline may include suspension or termination based on severity.

14. Continuous Improvement
The policy will be reviewed annually and updated based on:
· Incident trends
· Employee feedback
· Regulatory changes
· Lessons learned
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